25 March 2003

NATSAG Executive Steering Committee (ESC) Teleconference (TC) Voting Summary

1.  An Executive Steering Committee teleconference was held on March 06, 2003 to discuss possible modifications to the NATSAG process.  During that meeting, ESC members were asked to vote on seven issues related to ensuring the NATSAG supports CNO’s new training environment and organizational structure.  Representatives from the following commands responded: CNO (N00T/N12), CNAP, CNAL, MCCDC, NAVAIR (PMA205 / PMA248 / Orlando), CNATRA, NSAWC, and CNARF.  On March 14, 2003, CNO (N789B) reviewed the various inputs.  A summary of the voting results are listed below:

1)  Delete the Range Committee-address issues via EXCOM.  The majority supported deleting the committee and having range issues be addressed by the Aircrew Committee. 

2)  Delete the Manpower Committee-address issues via Technical Training and Aircrew Committees.  This recommendation was supported.

3)  Establish a Special Alignment Committee at the conference to refine NATSAG’s goal/functions/processes.  The majority of the members indicated they desired this meeting take place prior to the start of the NATSAG conference.  

4)  Approve committee chairs for this conference’s standing committees (Aircrew-N789G/Maintenance-N789H/Special Committee-N789B).  There were various recommendations on this option.  The decision, by N789B, was for conference administrative purposes to have N789 staff members chair the committees during this transition NATSAG with final chairmanship responsibilities to be determined during a special ESC meeting held the day before the start of the NATSAG conference.  

5)  Delete Range members from ESC.  This issue was tabled.  Modifications to the ESC membership will be addressed during the special ESC meeting mentioned above. 

6)  Add CO, Center for Naval Aviation Technical Training to the ESC membership.  This issue was supported.  However, modifications to the ESC membership will be addressed during the special ESC meeting mentioned above. 

7a)  Should there be a full NATSAG conference including a Special Committee to address NATSAG alignment issues in April/May 2003 in San Diego.  The majority supported having a full NATSAG conference as planned, but with a special ESC just prior to address NATSAG alignment issues. 

7b)  Should there only be an ESC meeting to refine how NATSAG can best support CNO’s training environment.  There will be a special ESC meeting on 29 April to review this issue.

7c)  Should there be a half-day video-teleconference to brief the new CNO training organizational structure to the Fleet if there is no NATSAG conference this year.  This was not supported.  Tailored briefs on the new CNO training organizational structure will be presented at the ESC and the NATSAG conference.

2.  Based on the voting results, it was determined that the NATSAG conference would be held in San Diego as planned.  For administrative purposes, N789B will retain the NATSAG chairmanship role and N789 staff members will chair the committees during this transition NATSAG.  However, to ensure the NATSAG process reflects the ESC inputs, there will be a special ESC meeting in San Diego on Tuesday, 29 April, to address the NATSAG charter, conference and committee chairs, and alignment issues.  During this meeting, representatives from CNO (N00T, N789, and N47 (new Range Office)), HQMC, CNAF, and CNARF will brief the ESC on their individual roles in the training requirements development process.  This information will be used to align the NATSAG with the new training structure.

3.  On Wednesday, 30 April, an abbreviated NATSAG conference will commence.  There will be limited introductory briefs prior to the group breaking up into the Aircrew and Naval Aviation Technical Training committees.  A social event will be held at the close of the day.  On Thursday, 1 May, the committees will list their priority issues and report out to the full NATSAG.  Immediately following the close of the conference, the ESC will again meet to determine the top training issues coming from the committees.  Results of the ESC meetings and the conference will be briefed to senior Naval Aviation leadership.

4.  The conference agenda and other administrative specifics will be promulgated by separate correspondence. 
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