7 March 2003

NATSAG Executive Steering Committee (ESC) Teleconference (TC) #4 Summary
ESC TC #4 was held in Washington, DC on 03/06/03
Representatives from the following commands participated: CNO (N789/N00T), NETC, CNAP, CNAL, MCCDC, NAVAIR (PMA205/PMA248/Orlando), CNATRA, CNARF, and CNATT.
The meeting “Take Aways” are:

· The NATSAG process was discussed.  The focus of the teleconference was to determine what modifications are required to ensure the NATSAG’s goal, functions, and processes support CNO’s new training environment and organizational structure.  
· It was proposed that any NATSAG realignment be conducted in three phases (pre-conference, conference, and post-conference).  The recommended changes to NATSAG would be presented to CNO (78), CNAF, and the Air Board.
· ESC members were tasked to review, comment, and vote on the seven alignment options recommended for Phase One.  The due date for the ESC members’ response to CNO (N789B) is 11 Mar 2003.  Responses should be sent by email to frederic.flight@navy.mil.  The alignments options are: 
1) Delete the Range Committee-address issues via EXCOM; 
2) Delete the Manpower Committee-address issues via Technical Training and Aircrew Committees; 
3) Establish a Special Alignment Committee at the conference to refine NATSAG’s goal/functions/processes; 
4) Approve committee chairs for this conference’s standing committees (Aircrew-N789G/Maintenance-N789H/Special Committee-N789B); 
5) Delete Range members from ESC; 
6) Add CO, Center for Naval Aviation Technical Training to the ESC membership; and 
7) Determine (a) Should there be a full NATSAG conference including a Special Committee to address NATSAG alignment issues in April/May 2003 in San Diego, (b) Should there only be an ESC meeting to refine how NATSAG can best support CNO’s training environment, and (c) Should there be a half-day video-teleconference to brief the new CNO training organizational structure to the Fleet if there is no NATSAG conference this year.
1.  CAPT Zitterkopf (N789B) chaired the meeting.  She stated the focus of the teleconference was to determine what modifications are required to ensure the NATSAG’s goal, functions, and processes support CNO’s new training environment and organizational structure and to enable Naval Aviation’s training needs and Fleet training requirements to be fully and clearly identified.  The proposed realignment process would be conducted in three phases (pre-conference, conference, and post-conference).  Changes recommended by the ESC would be presented to CNO (N78), CNAF, and the Air Board prior to modifications of the NATSAG processes/charter/instruction.  
2.  Following her initial remarks, CAPT Zitterkopf presented the details of the three NATSAG alignment phases.  She explained that there were seven recommendations in Phase One that could modify the NATSAG ESC membership and standing committees prior to the scheduled April/May 2003 conference.  The seven recommendations in Phase One are: 1) Delete the Range Committee-address issues via EXCOM; 2) Delete the Manpower Committee-address issues via Technical Training and Aircrew Committees; 3) Establish a Special Alignment Committee at the conference to refine NATSAG’s goal/functions/processes; 4) Approve committee chairs for this conference’s standing committees; 5) Delete Range members from ESC; 6) Add CO, Center for Naval Aviation Technical Training to the ESC membership; and 7) Determine (a) Should there be a full NATSAG conference including a Special Committee to address NATSAG alignment issues in April/May 2003 in San Diego, (b). Should there only be an ESC meeting to refine how NATSAG can best support CNO’s training environment, and (c). Should there be a half-day video-teleconference to brief the new CNO training organizational structure to the Fleet if there is no NATSAG conference this year.  CAPT Zitterkopf emphasized that the ESC members should review, comment, and vote on the recommendations by 11 March 2003.  The responses should be sent by email to CDR Fred Flight (N789B) at frederic.flight@navy.mil.  Responses will be reviewed and briefed to the NATSAG Chairman (N78) for approval prior to the conference.  Phase Two of the alignment would take place at the scheduled conference.  In addition to having a traditional NATSAG where aviation training issued are reviewed and prioritized, a Special Committee would be established with representatives from the ESC commands to address NATSAG’s goal, functions, procedures, membership, and Chairman/Executive Agent and committee chairman responsibilities.  The Special Committee’s recommendations would be forwarded to N789, N78, CNAF, and the Air Board for review and approval prior to implementation.  Approved recommendations to realign NATSAG would be implemented during Phase Three where a new NATSAG charter/instruction reflecting the changes would be drafted.
3.  At the conclusion of CAPT Zitterkopf’s presentation there was open discussion on the role NATSAG has in supporting Naval Aviation training.  As part to the discussion, CAPT Zitterkopf noted that one of the purposes of NATSAG is to provide training information to the Fleet and to get feedback from the Fleet.  One ESC member mentioned some senior Navy training leaders had discussed expanding the NATSAG concept to other warfare elements.  Following the discussions, she requested the ESC members review and comment on the Phase One recommendations and offer other proposals which could enhance NATSAG’s ability to increase combat readiness.
4.  During the wrap up, CAPT Zitterkopf noted that the next NATSAG conference is scheduled to be 29 April - 1 May, 2003 at NAS North Island, California.  Recommended briefs for the conference include the roles and responsibilities of the Navy training organizations (CNO (N00T/N78/N47), NETC, and CNATT). 
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