29 January 2003
NATSAG Executive Steering Committee (ESC) Teleconference (TC) #3 Summary
ESC TC #3 held in Washington, DC on 01/28/02
Representatives from the following commands participated: CNO (N789/N12/N00T), HQMC, NETC, CNAP, CNAL, MCCDC, NAVAIR (PMA205/PMA248/Orlando), CNATRA, and CNRF.
The meeting “Take Aways” are:

· The NATSAG action issues remained unchanged.  The issues will be reviewed at the next conference and selected chits may be closed or moved to the Watch/Special Interest Lists.
· As a result of the CNO’s functional realignment, the N789 Ranges staff will be transferred to the new Ranges Office (N47).  Resource sponsorship for aviation training functions has also been changed.  Specifics are posted on the NATSAG web page under Jan 28, 2003 Teleconference.  See below for the URL.
· The NATSAG process was discussed and a process review will be conducted at the next conference to determine what modifications are required to ensure the NATSAG reflects the changes to CNO’s training environment and organization structure.

· The NATSAG XIX Conference is scheduled for 29 April-1 May, 2003 at NAS North, CA.  In addition to a review of the action issues, selected professional briefs will be presented during open forum and committee sessions.

1.  CDR Zitterkopf (N789B) chaired the meeting.  She stated the purpose of the meeting was to review the status of priority training issues, brief changes to Aviation Training’s organizational functions, and discuss options for modifications to the NATSAG process and charter.  

2.  Following the opening remarks, CDR Zitterkopf and the NATSAG committee chairs briefed the status of the NATSAG action issues and reviewed N789’s organizational and functional changes.  All chits remain open pending final review at the next conference.  This brief is posted on the NATSAG web page (www.avmpwrtrng.navy.mil and select NATSAG).
3.  At the conclusion of the presentations, CDR Zitterkopf requested inputs for new action issues.  The suggested issues were: reviewing the SAR training/assets required to support the Navy’s land-based SAR responsibilities, defining the training facilities required to support the FAST Plan, and using MICRO-SIMS in aircrew curriculums.  She then initiated an open discussion on the future of NATSAG, suggesting that the process/charter should be modified to reflect changes in the CNO training environment and organization.  She presented several options for change, and asked the members to review the current process and be ready for a discussion at the next NATSAG conference.  The goal of the NATSAG review would be to align the NATSAG process/charter with the CNO’s current training environment/structure and the fleet’s training requirements.  CDR Flight (N789B (acting) was asked to lead this process review.  
4.  During the wrap up, CDR Zitterkopf noted that the next NATSAG conference would be 29 April - 1 May, 2003 at NAS North Island, California.  ESC members were requested to provide inputs for agenda topics and new training issues.  A conference announcement message will be forthcoming. 
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