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	Issue:  Marine Aviation Training Transformation

	Background:  Previous Marine aviation training initiatives such as MCASMP were focused solely on providing tactically relevant networked trainers in which efficiencies were sought through core/common systems.  In addition to the efficiencies realized through the MCASMP initiatives, the Marine Corps is defining a new organization termed Aircrew Training Systems (ATS), focused on maximizing training capabilities and sustainment processes.  ATS places the training systems under the control of the Operational Commander vice the supporting commands.  MCAS New River ATS will serve as the prototype for the stand-up of similar organizations at other Marine Air Stations/Commands.   ATS Fleet Project Teams will be the voice of the Fleet and at the center of the Marines’ efforts to conduct full ISD processes in the design of the training systems for the Marine Corps’ Transformation Platforms (MV-22, AH-1Z, UH-1Y, KC-130J, JSF & CH-53X).  As these trainers will be relied upon more heavily for readiness than past trainers, ATS must provide more responsive sustainment services in order to maintain the highest level of fidelity and trainer/courseware concurrency.    

	Recommendation/Justification/Impact: (Use extra space as needed)

HQMC/OPNAV:  Ensure funding is available to migrate the ATS organizational concept to all Marine Air Stations.   Increase funding levels for Marine Corps trainer procurement and sustainment.  APN 1-4 funding levels must enable the incorporation of a comprehensive ISD process in defining the training curricula for high fidelity training systems.  APN 5 levels must be increased to ensure rapid incorporation of aircraft driven changes.  APN 7 funding levels must enable the correction/mitigation of obsolescence and diminished performance issues

TYCOMS must increase the O&M,N investment in training systems to ensure that they are maintained to a standard that will facilitate the required increase in trainer utilization and maximize the Marine Corps’ return on investment.   
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