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	Issue:  
· Integrate CNATRA student training information management system (TIMS) with the Fleet Readiness Squadrons TMS systems (e.g. “TOURS” program at VFA 122).  (New CNATRA TMS is the T-6 Training Information Management System (TIMS))
· Related issues: TIMS integration with other Fleet readiness reporting/qualification tracking systems (ACOL and SHARP), Single Point Data Entry (NALCOMIS/SHARP/ACOL), and migration to a common system for both USN and USMC. 

	Background:  
· TIMS will be deployed in CNATRA in 2004 providing a standardized format to include scheduling, training jackets, demographics, qualifications, aviation training forms, NAVFLIRS, etc.  TIMS standardizes management of all flight training related activities for CNATRA.  
· There exists a variety of adhoc training management systems to support flight training management in the FRSs.  No computer interface exists between CNATRA and the FRSs or between the FRSs and the Fleet to capture the training and qualifications attained by aviators as they progress.
· It is a CNATRA goal to optimize training management coherency for Street to Fleet (TRACOM through FRS) training by using TIMS for both TRACOM and FRS. 
· FRS activities currently using TOURS indicated that the type of system selected is immaterial as long as the functionality of TIMS is acceptable.
· Post FRS: ACTC uses ACOL to track individual qualifications. CNAF readiness uses SHARP for unit readiness tracking.  Fleet pilots must put like information into 3 separate computer systems upon return from a flight; NALCOMIS, ACOL, and SHARP.  Single Data Point entry is a goal.
· Management of Naval Aviation by Type Wing / TYCOM staffs requires similar info from separate IT sources.  The requirement for a common system to support like functional requirements (TRACOM and FRS) and enable data transfer between systems with dissimilar functional requirements (FRS and Fleet [ACOL & SHARP]) makes sense to everyone.

	Recommendation/Justification/Impact: CNAF organize a Data user IPT to: (a) Determine common functional requirements and make recommendations either to adopt TIMS for FRS use, suggest modification of TIMS for FRS use, or determine interface requirements with existing FRS training management systems and (b) Determine interface requirements necessary to support data portability between/among existing Fleet systems.  
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