NATSAG ACTION CHIT

Date: 03 May 2000

	Committee: Maintenance
	
	Last Updated: 30 Jun 04

	Action Item #: MAIN0009
	
	OAG Pri: 

	Originator: 
	Activity: 
	Phone: 
	E-Mail:

	CNAL/CNAP N422F 
	CNAL/CNAP
	(619)545-1574
	chon.quevedo@navy.mil

	Issue: Training Pipeline Inefficiencies (Sailors are reporting to Fleet units without required en-route training).

	Background: Present inefficiencies in the recruiting and detailing of personnel to/through training pipelines prevents efficient implementation of the “street-to-street.” training continuum.  

NATSAG XX (PMA205 pre-mtg update):  PMA205 IS NOT FUNDING West Coast Hawkeye 2000 avionics simulator for AT/AE NEC training at CNATT Point Mugu.  This makes en-route training at Norfolk absolutely critical to CAEWWP squadrons (must have funding for Norfolk Simulator en-route training and execution)!

NATSAG XX STATUS:  Under the new Navy training organization the Center for Naval Aviation Technical Training (CNATT) exercises oversight and management for Naval Aviation Technical Training matters. Cnatt is the lead command for initiatives and efforts to improve Aviation Maintenance Training. As such CNATT has accepted MAIN0009 for further action and has implemented a Fleet To Street Revolution (FTSR) initiative. FTSR is a seamless process which has a single owner responsible and accountable for impacts and cost factors.  The process is SEA WARRIOR focused and is intended to provide trained manpower based upon Fleet inputs from CFFC provided to CNAF. It is based on quality standards for competencies (NEC/KSAT) for both existing systems and new acquisitions. Progress has been made in correcting identified inefficiencies in the distribution and training for both maintainers and operators. Efforts to improve processes are continuing with program progress reports being provided to senior managers on a regular basis. In addition CNATT is seeking commercial contractor support to assist in further development of the FTSR initiative. A briefing will be presented to the Naval Personnel Development Center (NPDC/Naval Personnel Command (PERS-04) summit meeting scheduled for 26 May 2004.


	Recommendation: NATSAG XX:

· Retain as an OPEN Issue

· CNATT assume for oversight and follow-on effort.

· CNATT provide status at NATSAG, CNATT CoA meetings/VTCs, and TCMB.

	***** NATSAG ACTION *****

	Action Assigned: NATSAG XX:

· Accepted by CNATT for follow-on effort and retained as an OPEN Issue.
· N00T3/NPDC/CNATT/TYCOMs/NPC/TCMB continues efforts to resolve the Issue.

· CNATT provide updates at NATSAG XX and NATT ESC/TCMB meetings.

	OPNAV POC/Code: N00T3
	

	NAVAIR POC/Code: PMA2053
	

	CNATT POC/CODE:  CNATT (00)
	Lead: (X)

	Due Date:  N/A.  Ongoing effort. 
	Date Completed:  N/A

	Final Disposition: OPEN.  Effort continuing-provide updates at NATSAG and TCMB meetings.

	Status:  OPEN (X) CLOSED (  )


