NAVAL AVIATION TRAINING STRATEGIC ADVISORY GROUP

(NATSAG)

27 - 29 APRIL 2004
MEMORANDUM FOR THE RECORD

The twentieth meeting of the Naval Aviation Training Strategic Advisory Group was held at FCTC Dam Neck, Virginia on 27-29 April, 2004.  This conference was sponsored by CNO (N78 - Director, Air Warfare), chaired by CNO (N782B - Aviation Training Resources Branch), and hosted by COMNAVAIRLANT.  The primary goal of the NATSAG is to improve fleet readiness.  To achieve this goal, training objectives have been refined to accommodate a changing operational environment, technology is being leveraged, and budget realities are being integrated into NATSAG deliberations and actions.  Additionally, a criteria-based management decision process was used to assist in determining and prioritizing the “Top 10” training issues.

The 2004 NATSAG conference concentrated on reaching strategic solutions to aviation training issues and to optimally resource requirements linked to CNO’s Revolution in Training and fleet training requirements.  Members considered force structure modifications, training and readiness reviews, and fiscal limitations.  These factors were used to identify and prioritize key readiness issues, recommend specific courses of action, and assign responsibility for action and resolution.  

NATSAG Presenter Summaries 

(NATSAG briefs are posted on the CNO (N782B) web page: <https://www.avmpwrtrng.navy.mil/ >
Capt Flight, CNO (N782B), welcomed more than 115 military and civilian personnel from OPNAV, HQ USMC, CFFC, COMNAVAIRSYSCOM, COMNAVAIRFOR, COMNAVAIRLANT, MCCDC, NETC, CNATRA, COMNAVAIRES, and many other diverse fleet commands to the twentieth NATSAG Conference.  He indicated that NATSAG provides an ideal vehicle for identifying fleet training issues.  Key representatives from major areas of aviation training attend the NATSAG events.  This mix of aviation aircrew and technical subject matter experts ensures fleet training issues are identified so validated requirements can be supported in budget deliberations.  Following the introductions, CAPT Flight discussed the current POM/PR environment and explained the new N78 organization.  He explained that in the past few years, Naval Aviation priorities have transitioned from Platform-Centric to Capability-Centric and that capabilities based funding arguments are critical to success in obtaining resources.  In PR-05, Strike Effectiveness, TACAIR Integration, Helo CONOPS, and Maritime Surveillance are the common themes.  In POM-06, the emphasis is on heath of forces, pillar integration, and support and management of the reorganization of traditional roles.  He noted that the reorganization has resulted in a transfer of some N78 training responsibilities and resources to other sponsors such as CNO N00T and N4.  Discussing the changes in the N78 organization, CAPT Flight stated that the old N789 organization has been incorporated into the N782 structure as N782B and the responsibility for Aviation range issues was shifted to N43.  Some of the issues being worked by the N782B staff include T-45, Fleet Aircrew Simulator Training (FAST), Task Force Sim, and Joint National Training Capability (JNTC).  He summarized by stressing Naval Aviation is currently in a dynamic environment that can’t rely on past successes.  Aviation funding is not anticipated to increase.  To successfully defend aviation programs, proponents must use proactive problem solving, with fact-based arguments, focused on customer requirements, and are linked to the TYCOM priority lists.
CDR Sweeney, CFFC, briefed the Joint National Training Capability (JNTC).  He explained that JNTC is part of OSD’s training transformation, which is an effort to put the “appropriate joint context” at all levels of training within DoD.  The JNTC concept includes a global network to connect appropriate live and virtual events that will provide operational training while providing a simulated warfare environment that provides a joint context to decision makers at all levels of warfare.  To reach this goal, service training and readiness requirements must be expanded to include joint training requirements.  When implemented, the JNTC will blend live and networked simulation events to provide cost effective and enhanced training opportunities for both fleet and staff units.
LtCol Horton, HQMC (APW-71), explained that the Marine Corps is in the process of implementing a Transformation Roadmap that will ensure the availability of combat capable aircrews.  The key to Marine Air’s transformation is the aircrew training center concept.  This concept includes the Aviation Training System (ATS) squadrons which apply standardized procedures across platforms while enhancing aviation skills.  The first ATS has been established at MCAS New River.  The ATSs will manage the full spectrum of aircrew training from FRS to the squadron level and will ensure configuration management and support of training assets.  As part of the transformation, new simulators will be acquired and some legacy systems will be upgraded.  Another key element of the transformation of Marine Corps aircrew training is the Tactical Environment Network (TEN) which provides a simulation environment for man-in-the-loop tactical training.  The transformation is scheduled to be completer in 2010.  
LtCol Glenn, COMNAVAIRSYSCOM (PMA205 Marine IPT Lead), explained how the ATC concept is providing warfighter focused tactically relevant training.  The Marine Aviation plan focuses on the MV-22, AH-1Z, UH-1Y, KC-130J, CH-53X, and JSF for transformation platform investments.  They are using the Instructional Systems Design (ISD) process to determine the training system requirements for curriculum and training devices to ensure the best return on investment for warfighter skills.  The investment strategy includes new training device acquisitions and legacy upgrades, and incorporates a common architecture that will utilize the TEN network.  The strategy also includes developing databases and hardware/software that has commonality among training systems.  He noted that a challenge is to define network interoperability requirements for Marine Corps forces and other services.
CAPT Hinger, CNATRA (N3/N7), discussed CNATRA 21 and the training priorities for 2004.  He indicated that CNATRA 21 is the roadmap to provide the needed pilot and Naval Flight Officer (NFO) training capacity through 2025.  The plan requires upgrades to legacy training systems and acquisition of new training systems.  He stressed that additional funding will be required to successfully implement the plan.  Programs that require attention in POM/PR deliberations include the T-45 training system, JPATS, TH-57 cockpit upgrades, and NFO training system requirements.
CDR Brasel, COMNAVAIRSYSCOM (PMA205F1), explained the Fleet Aircrew Simulator Training (FAST) and the Navy Aviation Simulation Master Plan (NASMP).  FAST is a post-FRS plan that maximizes the utility of simulator effectiveness and upgrades the trainer’s contribution to readiness.  It applies to only Navy Aviation training systems, and will increase the fidelity and interoperability of simulators.  The NASMP vision provides for seamless integration and modernization of all Navy aviation simulation assets in a tactically relevant environment.  NASMP is the acquisition strategy to ensure Fleet aircrew simulators meet Fleet requirements, are inherently interoperable, provide “cost wise” readiness, provide a joint training capability, and decrease simulator acquisition cost and time.  It will meet the Fleet’s training requirements from Undergraduate to Post-FRS in a cost effective manner.  Currently FAST/NASMP funded training systems include F/A-18 C/E/F, E-2C, EA-6B, SH-60B, and P-3C.  
Following this brief, CAPT Flight noted that the formal briefs were complete and the group would break into individual committees to review issues under their cognizance.  Following the committee sessions, the group was directed to reconvene to summarize the actions of each committee and to review the individual committee Top Five issues.

NATSAG Committee Summaries

Aircrew Committee:

CDR Misiaszek, CNO (N782B2), welcomed attendees to the NATSAG Aircrew Committee and expressed appreciation for their participation.  Prior to discussion of action issues, two briefs were presented to update the committee.  The briefs were: a. UAV CONOPS Update, and b. Naval Aviation Technical Information Product (NATIP) program.  These briefs can be viewed in their entirety on the NATSAG web site https://www.avmpwrtrng.navy.mil

Mr. Bill Mulholland of Whitney, Bradley & Brown in support of NAVAIR (PMA263), presented a brief on Navy Unmanned Aerial Vehicle UAV manpower, and training in the context of lessons learned from the Broad Area Maritime Surveillance (BAM) program.  The brief addressed manpower and training issues and how they impact professional career development of service personnel.  It included UAV history, strategy, and a roadmap outlining the skills and qualifications required to meet objectives.  The brief offered a vision of likely manpower (including civilian contractors) and training options available in the future to meet the developing and evolving skill requirements.  Who will “fly” and maintain the future VTUAVs and UCAVs is currently the major unanswered question.  Mr. Mulholland discussed the methodology employed to develop support alternatives and the metrics used to evaluate these alternatives, as well as the overall assessment results.    The brief concluded with discussion of pending Navy policy determinations that are essential for MPT purposes.  

LCDR Roy Undersander, NAVAIR (Air 4.0) presented an “Airworthiness Update” which addressed the Naval Aviation Technical Information Product (NATIP) and the Naval Aviation Training and Operating Procedures (NATOPS) programs.   He explained responsibility assignments relative to both and that permanent flight clearances for USN and USMC aircraft are dependent upon robust NATIP/NATOPS programs.  He also explained the history behind the present day degraded NATOPS program and stated that CNO has formally transferred responsibility for NATOPS (along with the web site) to CNAF (N32) who is now responsible for the administration of the 3710.7 Instruction as well as all related policy interpretations.  The NATIP program within NAVAIR is presently funded, but it was emphasized that if fleet support is not forthcoming, future funding could become an issue.   

LCDR Tom Cecil from the JPATS Program Office briefed the current status to the T-6 Training Integrated Management System (TIMS).  He explained that TIMS is being implemented across the whole of Naval and Air Force undergraduate flight training.  There is currently no FRS application funded for the future.  The system is comprised of a network infrastructure, workstations, and software supported by a robust systems engineering process.  It is based on Microsoft products with Sequel database software as a primary component.  LCDR Cecil addressed the beddown plan with particular emphasis on Navy detail.  He discussed programmatic challenges such a NMCI compatibility, and interservice connectivity. 

At the conclusion of scheduled briefings, CDR Misiaszek organized the remaining Aircrew Committee time for an action chit review.  Aircrew Committee specific actions are included in the narrative of the individual chits.  In some cases, several related issues were combined into a single action chit in order to present the issue in a strategic manner vice as individual systems or sub-systems requirements.  Nineteen issues remained open.  One new issue was accepted.  Six issues were closed.
AIRCREW ACTION CHIT SUMMARY

	CHIT #
	ISSUE
	OPEN
	CLOSED
	NEW 

(Open)

	AIRC9505
	NCEA/POD Shortages
	X
	
	

	AIRC9817
	ACTC  (Watch List)
	X
	
	

	AIRC9818
	Fleet Aircrew Sim Training (FAST) 
	X
	
	

	AIRC9908
	Spatial Disorientation/Visual Illusions Trng.
	X
	
	

	AIRC0003
	FRS Sims Maintainability/Reliability/Config.
	X
	
	

	AIRC0004
	USMC Aviation Simulator Master Plan
	
	X
	

	AIRC0006
	Interactive Electronic NATOPS
	
	X
	

	AIRC0008
	Adversary Assets
	
	X
	

	AIRC0118
	Shallow Water ASW Sim Capability
	X
	
	

	AIRC0127
	Survival Training Integration with ACTC
	
	X
	

	AIRC0129
	NMCI Implications on Training (Watch)
	X
	
	

	AIRC0201
	MIW Mission Planning Course
	
	X
	

	AIRC0205
	T-45 TS
	X
	
	

	AIRC0207
	TH-57 Digital Cockpit Upgrade
	X
	
	

	AIRC0208
	T-44 Digital Cockpit Upgrade (Watch)
	X
	
	

	AIRC0209
	TMS Integration/Single TMS
	X
	
	

	AIRC0214
	ASW Training Capability
	
	X
	

	AIRC0301
	Range Improvements/Target Availability
	X
	
	

	AIRC0302
	Code of Conduct Training
	X
	
	

	AIRC0303
	ACTC WTU Manning
	X
	
	

	AIRC0304
	T-48 TS
	X
	
	

	AIRC0305
	UAV Roadmap, Manpower and Training 
	X
	
	

	AIRC0306
	FRS ISD Tools
	X
	
	

	AIRC0307
	T&R Links to Range Requirements
	X
	
	

	AIRC0308
	CNI Impact on Training
	X
	
	

	AIRC0401
	NATIP/NATOPS Funding
	
	
	X


Following the review of the Aircrew chits, CDR Misiaszek and the committee assigned priority to the top ten issues for submission to the ESC.  

AIRCREW Committee’s Top Ten

	CHIT #
	ISSUE
	Top 10

	AIRC9818
	FAST Implementation / USMC Training Transformation
	1

	AIRC0003
	Life Cycle Support (LCS) of Training Systems
	2

	AIRC0205
	T-45 TS
	3

	AIRC0304
	NFO Training System Requirement
	4

	AIRC0207
	TH-57 Digital Cockpit Upgrade
	5

	AIRC0301
	Range Improvements/Target Availability
	6

	AIRC9505
	NCEA/PODS
	7

	AIRC0401
	NATOPS/NATIP Funding
	8

	AIRC0305
	UAV Roadmap, Manpower and Training 
	9

	AIRC0118
	Shallow Water ASW Sim Capability
	10


In closing committee discussions and assessments, CDR Misiaszek thanked all participants for their attendance, insight, and cooperation.

Naval Aviation Technical Training (Maintenance) Committee:

LCDR Bart Grossman, CNO (N782B3), the Committee Co-Chairman and Meeting Facilitator, welcomed the attendees to the NATSAG XX Naval Aviation Technical Training (NATT) Committee session.  After an introduction of session attendees LCDR Grossman discussed the meeting objectives and announced revisions to the planned agenda; then introduced Captain Carl Mock, CNATT (00), and the Committee Chair. 

Captain Mock, CNATT (00), briefed the Committee attendees on the areas addressed during the initial meetings of the recently formed Council of Advisors {successor to the Naval Aviation Technical Training Executive Steering Committee (NATT ESC)}.  Items addressed included:

· Establishment of the Council of Advisors (CoA) and reorganization of the Training Continuum Quality Management Board (TCQMB) as the Training Continuum Management Board (TCMB) to comply with the CNO mandated "Revolution-in-Training" structure and the resulting changes in training responsibility

· Overview of the Center for Naval Aviation Technical Training (CNATT) 
· Discussion of the new Enlisted Aviation Training Process with examples of the estimated savings that will accrue
· Completed and ongoing/planned changes in the Naval training establishment 

Captain Mock closed the presentation by emphasizing the continuing need to reduce training time and costs. 

Mr. K. C. Decker, NPDC (N2/N6), presented a report on the progress of the CNATT Navy E-Learning IPT’s effort to develop a capability to provide readily accessible "just-in-time" and "progressive" Web Based Training (WBT) to Sailors and Marines over the internet as part of an Integrated Learning Environment (ILE).  Major points were:

· Mission of the CNATT Navy E-Learning IPT is to set standards for the successful conversion of legacy curriculum to WBT and meet the CNO’s initiative of Sea Power 21

· Meet the Sea Power 21/Sea Warrior challenge to provide "just-in-time" and "progressive" training to Sailors and Marines in alignment with the training continuum, in a blended training environment that enhances productivity/effectiveness, and reduces total training ownership costs 

· CNATT (N7) is the lead for standardization and conversion to WBT and has processes in place to manage course conversion to WBT.
Captain Mock, CNATT (00), provided an overview of the Fleet-To-Street Revolution (FTSR) initiative.  FTSR is intended to be a "seamless process with a single owner" responsible and accountable for all impacts and cost factors related to the program.  The goal is to provide trained manpower based upon Fleet driven quality standards for both existing systems and new acquisitions in support of the CNO's Sea Warrior Vision for the Navy of the 21st Century while reducing the overall cost of training.  In the FTSR concept, the training process is being restructured to remove the barriers resulting from multiple process-owners with conflicting responsibilities.  It will also utilize a new set of metrics to measure the efficiency of the training process.  The CNATT Strategic Plan developed to support the process is based on policy guidance set forth in the CNO Guidance 2004 and the decision by CFFC to institutionalize Inter-Service Aviation Technical Training.  Implementation of the plan is ongoing.  Principle areas addressed during the FTSR included the following Process Improvement/Training Alignment issues:

· 100% Enroute Training

· Single Site Training

· Eliminate GenDets

· If feasible, combine Initial & Career Training

· Increase student to instructor ratio

· MTT/VTT Opportunities (Atsugi: F414/Ejection Seats/SEAM/Guns)

· Alignment (UAV/FASO/NATEC)

· PQS alignment w/ 5VM

· NEC Re-utilization

AZCM K. L. Green, NAVAIR (PMA2053B), presented a progress report and status update on the AMTCS Software Module (ASM) Implementation initiative.  AZCM Green's comments are summarized below:
· ASM 2.0 Implementation and Operational Testing began in September 03 with the E2/C2 platform, followed by the F/A-18 and F-14 which began in December 03 

· Operational Testing events included verification of usability, functionality, data integrity, training processes/MTLs, hardware and support infrastructure and Implementation events addressed installation of ASM V2 server, migration of squadron/wing data, scanning of paper training jackets, training for personnel.

· ASM Operational Test is scheduled for completion in May 2004

· Deployment will commence in FY04 with VFA-125 and 12 CNATT schoolhouses and deployment to Wings/Squadrons/CVAs/LHAs beginning in FY05 (NMCI approvals are expected to be completed)
AZCM Green closed his comments with an overview of the ASM Centralization concept and additional details on the estimated man-hour savings when the program is fully implemented.

Mr. George Cherry, NAVAIR (3.2.3), and Mr. Maynard Zettler, NAVAIR (4.6.1), provided a progress report on the development of Outcome Based Metrics (OBM) that can measure the effectiveness of Naval Aviation Technical Training programs.  The effort was initiated as a result of the re-organization of NAVAIR Logistics (AIR 3.0) from a functionally aligned organization to a product aligned organization.  The objectives of OBM are to:

· Take an enterprise view of Naval Aviation Technical Training and all the key organizational relationships and business processes and associated metrics that are required to put a sailor in the Fleet at the right place and at the right time, with all the requisite skills to accomplish his or her tasks

· Share this information electronically across the entire training community.

· Eventually be able to look at Naval Aviation Maintenance Training from an integrated budget perspective

· Tie all the pieces together

In addition, the decision was made that all developed metrics would support the CFT1 & CFT2 cockpit charts developed under the NAVRIIP initiative and would be focused on maintenance training for the technical training segment.  A proposed approach listing 10 tasks that must be accomplished to achieve the defined objective was prepared and is used to guide the development process.  In closing Mr. Cherry urged that all involved "Take an enterprise view of Naval Aviation maintenance training and through NATSAG work across commands to develop the necessary processes and tools to identify, access, update, maintain, and report all the key OBM that describe the health of Naval Aviation maintenance training."

CDR Joseph Beel, NATEC (01), delivered a presentation on the Technical Services Modeling initiative being conducted by the Naval Air Technical Data & Engineering Service Command (NATEC).  The mission of the effort is to increase combat effectiveness by providing cost-effective engineering technical services and technical data to the Naval Aviation community.  The related vision is to be the provider of choice for state of the art technical data products and the preferred acquisition agent for engineering technical services in support of Naval Aviation aircraft, weapons systems and support equipment.  CDR Beel stated the effort originated based on the CY-2004 CNO guidance to make better decisions to support cost-wise readiness and to better predict outcomes and impacts that may result from decisions made during the acquisition and life cycle support planning for major weapon systems.  The NATEC approach used in designing the modeling/analysis strategy was based on the following concepts:

· Utilize proven and accepted methodologies

· Start small and apply successes to increasingly larger applications 

· Identify programs that will most quickly demonstrate the interaction between technical services and other training sources

· Analyze/model programs that cross Navy and Marine Corps lines and are here to stay

The strategy has been applied in such disparate cases as the development of F/A-18 Technical Services, Support Equipment training, data analysis on E-2 weapon system basing/personnel impacts, technology enhancement predictions, and the assessment of business operations.  The strategy’s long term goals are to:

· Achieve a coordinated approach to modeling and analyzing aviation technical services requirements and capabilities 

· Strengthen Naval Aviation maintenance training

· Establish solid feedback loops among all players

· Optimize training efficiency (systems approach)

· Achieve consistency

· Reinforcement of cost effective training 

· Enhance resource decisions (cost-wise readiness)
· Measure the impact on the Individuals Account
· Quantify OJT benefits and requirements

Following the briefings, LCDR Grossman opened the floor to introduction of current maintenance training issues and concerns.  A summary of the issues are provided below:

MCCDC (TECOM-C4610)-No new items.
CNAL (N422F) re-emphasized the importance of obtaining and utilizing the Fleet's inputs in developing training programs.  As a result of Fleet representatives’ comments, CAPT Mock stated that CNATT would develop an action item to improve In-Service Training and assign it to the TCMB for action.
CNAF/CNAP (N422F) stated there were a number of training concerns within the Fleet and identified closure of Fire Fighting schools in the Pacific Norwest and Japan, a reduction in funding for development of In-Service CBT, and the proposal to eliminate selected A” schools as examples.  He stated the current operational forces are driven by cost-wise readiness decisions, but the Fleet cannot provide the training to make an individual a mission capable Sea Warrior and that the AMOs must to do the job.
NAVAIR (PMA205) stated they are providing what the Fleet requires.
CNATT (00) stressed the importance of maintaining open and frequent communications between the Fleet and CNATT.  The Center's primary purpose is to provide the training the Fleet needs.
CNRF (N72)-No additional issues.
LCDR Grossman next led a review of unresolved issues addressed in the Naval Aviation Technical (Maintenance) Training Action Chits.  Specific actions and decisions agreed to by the committee are included in the updated narrative of individual chits.  Five issues remain open, one issue was closed, and three submitted action issues were assigned to CNATT and the TCMB for further action.  No new action issues were generated.

NAVAL AVIATION TECHNICAL TRAINING ACTION CHIT SUMMARY

	CHIT #
	ISSUE
	OPEN
	CLOSED
	NEW

	MAIN9619
	CBT Intro to Fleet and Schoolhouse 
	X
	
	

	MAIN9805
	Aviation Maintenance Management Training for Senior Aviation Enlisted and AMOs on W/L
	X
	
	

	MAIN0008
	Logistics Support (Failure to Provide Proper Equipment)
	X
	
	

	MAIN0009
	Training Pipeline Inefficiencies
	X
	
	

	MAIN0102
	Lack of Clearly Defined Logistic Support Policy for Printed Materials Published In or Converted to Electronic Media Formats.
	X
	
	

	MAIN0202


	No (ISEO) support provided for Naval Aviation Maintenance Training (AMT) systems
	
	X
	

	MAIN0401
	Training Pipeline Inefficiencies (Sailors are reporting without required en-route training). Lack of MH-60S Career training. (To TCMB)
	
	X
	

	MAIN0402
	AMTCS (CBTSI/ASM/AEC) must be integrated / linked into the Integrated Learning Environment ILE). (To CNATT)
	
	X
	

	MAIN0403
	Requirement To Establish Set of Common Metrics For Aviation Maintenance Manpower/Personnel/Training. (To CNATT)
	
	X
	


Following review of the Maintenance Training Action Chits, LCDR Grossman and the Committee assigned priorities to the top four issues as indicated below:

Naval Aviation Technical Training (Maintenance) Committee Top Four (NATSAG XX)
	CHIT #
	ISSUE
	Top 4

	MAIN0009
	Training Pipeline Inefficiencies
	1

	MAIN9619
	Cbt Introduction
	2

	MAIN0102
	Tech Data Conversion To Ietms Format
	3

	MAIN0008
	Life Cycle Support of Maintenance Training Systems
	4


LCDR Grossman thanked the participants for their attendance and cooperation and closed the meeting.

NATSAG Committee Reports
Presentation of individual committee reports to the full NATSAG commenced the morning of 29 April, 2004.  Each committee chair presented their top issues and provided a short explanation of the relative merits of each issue.

CDR Misiaszek presented the following Aircrew Committee Top Ten issues:

	CHIT #
	ISSUE
	Top 10

	AIRC9818
	FAST Implementation / USMC Training Transformation
	1

	AIRC0003
	Life Cycle Support (LCS) of Training Systems
	2

	AIRC0205
	T-45 TS
	3

	AIRC0304
	NFO Training System Requirement
	4

	AIRC0207
	TH-57 Digital Cockpit Upgrade
	5

	AIRC0301
	Range Improvements/Target Availability
	6

	AIRC9505
	NCEA/PODS
	7

	AIRC0401
	NATOPS/NATIP Funding
	8

	AIRC0305
	UAV Roadmap, Manpower and Training 
	9

	AIRC0118
	Shallow Water ASW Sim Capability
	10


LCDR Grossman presented the following Aviation Technical Training Committee Top Four issues:

	CHIT #
	ISSUE
	Top 4

	MAIN0009
	Training Pipeline Inefficiencies
	1

	MAIN9619
	Cbt Introduction
	2

	MAIN0102
	Tech Data Conversion To Ietms Format
	3

	MAIN0008
	Life Cycle Support of Maintenance Training Systems
	4


NATSAG Closing Comments

Following the committee reports, CAPT Flight thanked those who participated in the conference.  He noted that NATSAG has evolved into a process to advance critical aviation training issues in the Washington budget arena.  The issues briefed by the committee chairs are the challenges Naval Aviation’s leaders must address.  The “Top 10” issues will reflect the highest priority of training issues.  CAPT Flight then announced that the location for the next meeting of the full NATSAG would be at NAS North Island, California on 26-28 April 2005.  He then adjourned the conference, with Executive Steering Committee (ESC) representatives invited to remain for the NATSAG ESC deliberations to select the conference Top Ten issues. 

NATSAG Executive Steering Committee (ESC)

CAPT Flight, CNO (N782B), opened the ESC with a discussion of why the group would again use Criteria Decision Plus (CDP) software to assist in determining the NATSAG “Top 10” training issues.  He explained this program helps provide more objectivity to the “Top 10” determination process.  The cdp process uses a set of high level criteria, linked to Naval Aviation vision attributes, to determine a preliminary list of Top 10 issues.  These criteria include: contributes to current readiness, contributes to future readiness, optimizes manpower, and reduces total ownership cost and program risk.  EsC members reviewed the cdp derived output ranking and noted that three of the issues required immediate attention rather than a long-term strategic solution.  The issues were put into the natsag “Immediate Special Interest Item” category.  These issues are:

NATSAG XX SPECIAL INTEREST ITEMS

	ISSUE
	CHIT #
	Chit Title

	TMS INTEGRATION
	AIRC0209
	Trng Management Systems Integration

	UAV STRATEGIC ROADMAP/MANPOWER & TRNG DECISION
	AIRC0305
	Uav Strategic Roadmap/Manpower & Trng Decision

	FRS ISD TOOLS (LICENSE RIGHTS ACCESS)
	AIRC0306
	FRS ISD Tools (License Rights Access)


Following the discussion of the special interest items, the esC conducted a final ranking sensitivity analysis, and approved the following natsag Top 10 training issues:

NATSAG XX/ESC TOP 10

	CHIT #
	ISSUE
	ESC Priority

	AIRC0003
	LIFE CYCLE SUPPORT (LCS) OF TRAINING SYSTEMS
	1

	MAIN0008
	Maintenance training systems lcs
	1

	AIRC9818
	FAST implementation/
	2

	AIRC0402
	USMC training TRANSFORMATION
	2

	MAIN0009
	Training Pipeline Inefficiencies
	3

	AIRC0205
	T-45 TS Inventory/avionics modernization prog
	4

	MAIN9619
	MAINTENANCE CBT INTRODUCTION
	5

	AIRC0304
	NFO TRAINING SYSTEM REQUIREMENTS
	6

	AIRC0301
	RANGE IMPROVEMENTS/TGT AVAILABILITY 
	7

	AIRC0207
	TH-57 COCKPIT UPGRADES
	8

	AIRC9505
	NCEA/Pod SHORTAGES
	9

	MAIN0102
	TECH DATA CONVERSION TO IETMS FORMAT
	10


In summary, the Top 10 training issues can be categorized into three areas: Simulator Configuration and Capabilities, Ranges/Training Weapons Shortfalls, and Training Pipeline Efficiencies and Life Cycle Support.  These are the areas that natsag leadership will pursue within the pom/pr process.  In addition, the ESC updated the Watch List category.  This list accounts for previous natsag priority issues/programs that are in the process of implementation in addition to areas of concern that may impact Naval Aviation training.  Until fully resolved, each item on the Watch List will be monitored with updates provided at the natsag conference and esc meetings.  This year, the ESC determined the following issues should be included in the Watch List: 

NATSAG XX ESC WATCH LIST

	ISSUE
	CHIT #
	CHIT TITLE

	NATOPS/NATIP FUNDING
	AIRC0401
	NATOPS/NATIP FUNDING

	ACTC IMPLEMENTATION
	AIRC9817
	Aircrew Combat Training Continuum

	NMCI IMPACT ON NAVAL AVIATION TRAINING
	AIRC0129
	NMCI Impact On Naval Aviation Training

	T-44 AVIONICS UPGRADE
	AIRC0208
	T-44 Avionics Upgrade


CAPT Flight closed the ESC noting that the next NATSAG Executive Steering Committee meeting is planned for mid-October 2004.  The next conference, NATSAG 21, is scheduled to be held at NAS North Island, California on 26-28 April, 2005. 
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