
[image: image1.emf]NATSAG ACTION CHIT     Committee:  Aircrew   Last Updated:   5/3/04   Action Item #:  AIRC0003   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   Mike Flaningam  CNAP N82  DSN 735 1410  flaningam.michael@cnap.navy.mil   Issue:   Life Cycle Support ( Maintainability,  Reliability, and Configuration currency )  of  both USN and  USMC  Simulators .   Background:          Simulators  are  key components of affordable readiness.      Aircraft systems are upgraded through  OSIP/ ECP  (APN 1 - 5).        Supporting training systems are required to  be  upgra ded as part of  OSIP/ECP .         Historical trends indicate that training system upgrades have been omitted or given low funding  priority      Negative funding trend must be reversed      NATT Committee has similar issue (MAIN0008)      PMA 205 evaluates all devices for mainta inability, reliability, and currency and produces a report  twice a year for use of resource sponsors, program sponsors, and Fleet to remedy deficiencies.        Coordinated (Aircrew and Technical Training) issues are the # 1 item of the Top 10 for remedy  from N ATSAG XX   Recommendation:  CNAF  introduce  training systems   deficiencies into the NAVRIIP process  and evaluate  emerging USMC Aviation Training Systems (ATS) management program for possible use by Navy   ***** NATSAG ACTION *****   Action  Assigned:     PMA205 cont inue to provide formal  Maintainability, Reliability, and Configuration  analysis for simulators ,  which has proved beneficial  for  gain ing  initial funding and  for  defend ing   investments.  NATSAG  20  action is to  introduce  training systems  deficiencies  into the  NAVRIIP process   and  to  evaluate new USMC ATS for applicability for Navy.   CNAP b rief issue at NATSAG ESC October  2004     OPNAV POC/Code/Ph #:  CDR Greg Clark/ N782B2/ 703 604 7766  Lead:   (   )   NAVAIR POC/Code/Ph #:  CAPT Larry Howard/ PMA 205 /301 757 6944  L ead:   (    )   Fleet POC/Command/Ph #:  Mr  Ed Jasion   /CNAP N408/ 619 545 1410   Lead:   ( X)     Due Date:    Update October 2004  Date Completed:   Final Disposition:       Status:       OPEN ( X)          CLOSED (   )    



[image: image2.emf]NATSAG ACTION CHIT   Date:   23 MAR 2001     Committee:  AIRCREW   Last Updated:  5/3/04   Action Item #:  AIRC0118   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   ERNEST TAYLOR  CHSWP  DSN 735 - 1901  Taylor.Ernest.A@chswp.navy.mil   Issue:   HS trainers (Devices 2 F146 and 14D3) lack the capability to simulate a shallow water  environment.   NATSAG XX #10 issue.   Background:    HS suite  of simulators was acquired to support blue - water  ASW  training ,  but  since then  mission emphasis has changed to  ASW training in  the  litt oral areas.  Shallow water acoustics are quite  different, and the present acoustic signal generators on the trainers are not capable of simulation in that  environment.  Generic Acoustic Simulation System (GASS) project, which was the planned future for thi s  capability ,  will not support HS and HSL training.   PMA205 has selected a capability and is  integrating  it   into SH - 60B TOFT devices.  Initial integration is not proceeding smoothly but has potential to fulfill  requirements.   Recommendation:   Develop  and  s elect  a shallow water ASW capability for H - 60  and P - 3  simulators.   Assure that this training requirement is included in FAST.    ***** NATSAG ACTION *****   Action Assigned:   NAVAIR   PMA 2055  assure shallow water ASW training capability is  included  in   upgrades  for HS  (SH - 60F) /HSL  (SH - 60B) and appropriate MH - 60R &  S (OAMCM) devices of the  future.   P - 3 APMTS has been assigned action to assure a common Navy aviation solution for new P - 3  TORT device upgrades.   OPNAV POC/Code/Ph #   : CDR Greg Clark/N782B 2/703 604 7766  Lead:   (  )   NAVAIR POC/Code/Ph #:  CDR M ar k Lysaght /PMA2055/ 301 757 8143  Lead:   (X )   Fleet POC/Command/Ph #:   Mr. Earnest Taylor/ CHSWP/ 619 545 1901  Lead:   (   )   Due Date:    October 04  Date Completed:   Final Disposition:   Status:       OPEN ( X )           CLOSED (   )        



[image: image3.emf]NATSAG ACTION CHIT   Date:  4/25/01     Committee:  Aircrew   Last Updated: 5/3/04   Action Item #:  AIRC0129   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   Maynard Zettler  NAVAIR 491  DSN 960 - 8117  ZettlerME@navair.navy.mil   Issue:   Roadmap for convergence of  NMCI with Naval Aviation Training   Background :        Assess the impacts of NMCI on Aviation training.        N00T  has lead on specifying courseware standards for NMCI compliance.        PMA 205 has lead for tracking  implications  on established training programs and equi pments.       PMA 205 indicated that N00T has established NMCI courseware compliance standards and that  new standards have  very significant  impacts for both aircrew FRS courseware and enlisted  technical training      New CNAF policies must be established for both co urseware development, and revision and  maintenance of legacy systems for both Aircrew and Technical Training      NAS Lemoore has complete d  conversion to NMCI without significant difficulty for “aircrew”  training; other sites have not been assessed.      NMCI course ware compliance standard may have the most significant negative effect on  Maintenance Technical Training CBT     Recommendation/Justification/Impact:        CNAF establish a Strategic Vision/Policy to guide the transition of legacy courseware and  hardware to avoi d systems obsolescence.      PMA 205 adjust ASM implementation plan to account for NMCI implications.   ***** NATSAG ACTION *****   Action Assigned:     Request CNAF establish policy for aviation courseware transition.     OPNAV POC/Code/Ph #:   CDR Greg Clark / N782B 2  / 703 604 - 7766  Lead:   (  )   NAVAIR POC/Code/Ph #:   Mr. Bill Lee/ PMA 205 F4F/ 301 - 757 - 8081  Lead:   (  )   Fleet POC/Command/Ph #:  CDR Tom Criger/ CNAP N40B/ 619 545 5161   NETC POC/Command/Ph#:   Mr. Dave Schisler/ CIO/ 850 452 4341  Lead:   (X)   Lead:  (  )   Due  Date:   October 2004  Date Completed:   Final Disposition:   Status:       OPEN ( X)          CLOSED (   )    


[image: image4.emf]NATSAG ACTION CHIT   Date:  15 April 2002       Committee:  Aircrew   Last Updated:  3 May 04   Action Item #:  AIRC0205   OAG Pri:   1   T - 45TS Inventory/Avionics Modernization Prog.      Originator:    Activity:    Phone:    E - Mail:   CAPT Bird  CNATRA N3/7  861 - 3393  Russ.bird@ nrst.navy.mil   Issue:  Assure T - 45 procurement meets inventory objectives in the out - years and separately  provide  a   digital avionics upgrade to the T - 45A analog cockpit ,  which will assure commonality of training, reduced  life cycle costs, avoid avionics blo ck obsolescence ,  and provide ease of transition to Fleet (digital c ockpit)  aircraft.  NATSAG XX # 4  Issue.     Background :  T - 45 training system is the “seed corn” program for Navy and Marine TACAIR pilot  training.   The majority of T - 45C inventory objective s and Required Avionics Modernization Program  (RAMP) has been funded .  Concern exists  over  sustaining existing funding  levels  throughout the FYDP  and  for  potential additional inventory requirements associated with the next generation NFO TS.      Recommendat ion/Justification/Impact:   Sustain current funding and adjust as necessary to meet  emerging new requirements.   ***** NATSAG ACTION *****   Action Assigned:   N78 2B  advance total inventory objectives funding for  PR07   OPNAV POC/Code/Ph #:  CDR Brian  Whi t ten /N7 82B1 /703 604 7731  Lead:   ( X)   NAVAIR POC/Code/Ph #:  CAPT Dave Wooten/ PMA 273/ 301 757 5203  Lead:   (   )   Fleet POC/Command/Ph #:   CAPT Eric  Hinger/ CNATRA N - 3/ 361 961 3398  Lead:   (  )   Due Date:    Brief update at ESC 10/04  Date Completed:   Final Dispositi on:   Status:       OPEN ( X )          CLOSED (   )    



[image: image5.emf]NATSAG ACTION CHIT   Date:  15 April 2002       Committee:  Aircrew   Last Updated: 5 May 0 4   Action Item #:  AIRC0207   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   CAPT Bird  CNATRA N3  861 - 3393  Russ.bird@nrs.navy.mil   Issue:   Replace aging avionics system, i ncorporate NVG modifications, and improve crash survivability  in the TH - 57.     Background:   The Navy/Marine helicopter community is quickly transitioning to NVG compatible  digital cockpits (MH - 60, MH - 60R, AH - 1Z and UH - 1Y).  Primary training transition to T - 6 will result in  students beginning in digital, going to analog, than back to digital at the FRS.  Digital cockpit supports  technology an d capability insertion provides  significant saving  by allowing  NVG  training at  NATRACOM  vs the FRS (flight hour costs  may only be one fourth of  Fleet aircraft costs ) .  Temporary  seat modifications to address crash survivability must be rectified with an established program.   Recommendation/Justification/Impact:  Fund the TH - 57 cockp it improvements .     ***** NATSAG ACTION * ****   Action Assigned:  N782B1  advance issue in PR07 .  NATSAG XX # 5 Issue   OPNAV POC/Code/Ph #:  CDR Larry Vincent /N782B1A /703 604 77 01  Lead:   ( X)   NAVAIR POC/Code/Ph #:   CAPT Dave Wooten/ PMA 273/ 301 757 5203  Lead:   (   )   Fleet POC/Command/Ph #:  CAPT Eri c  H i nger / CNATRA N - 3/ 361 961 3398  Lead:   (   )   Due Date:    Brief issue at October 2204 ESC  Date Completed:   Final Disposition:   Status:       OPEN ( X)          CLOSED (   )    



[image: image6.emf]NATSAG ACTION CHIT   Date:  15 April 2002       Committee:  Aircrew   Last Updated:  4 Feb 2004   Action Item #:  AIRC0208   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   CAPT Bird  CNATRA N3  861 - 3393  Russ.Bird@Navy.mil   Issue:   Replace aging/obsolescent avionic s system in the TC - 12 with digital instruments to match the      T - 44 digital configuration.  Upgrade required  to ensure  standardization.   Background:   TC - 12 and T - 44 aircraft are used in the CNATRA multi - engine training pipeline. TC - 12  avionics are obsolet e and do not match the T - 44 upgrade.  T - 6 Texan Primary Trainer with digital cockpit  will IOC FY 09.  Fleet multiengine Aircraft  P - 3 C , C - 130 J  / V - 22 have advanced digital cockpits.  V - 22  Osprey training assumes students will be well versed in digital MFD’s .  TC - 12 must be similarly  configured to ensure students are prepared for fleet aircraft. Single configuration saves in development of  syllabus and maint contract costs.              Recommendation/Justification/Impact:  Fund the TC - 12 digital cockpit upgrade  starting in FY - 07.   Total amount required $16,200,000.     Funding ($K)                   FY07        FY08        FY09        TOTAL   Funded                                0               0              0                 0   Required                            3. 6            6.6             6.0             16.2   Required QTY                    3               10              9               22   ***** NATSAG ACTION *****   Action Assigned:  N782B1A  advance issue in  PR  07.       OPNAV POC/Code/Ph #:  CDR  L a r ry Vincent/N7 82B1A / 703 60 4 - 7701  Lead:   ( X)   NAVAIR POC/Code/Ph #:   Bob Kuzmick  757 - 5180  Lead:   (   )   Fleet POC/Command/Ph #:  CAPT Eric  Hi nger /CNATRA N - 3/ 361 961 3393  Lead:   (   )   Due Date:   April 2005  Date Completed:   Final Disposition:   Status:       OPEN ( X)           CLOSED (   )    



[image: image7.emf]NATSAG ACTION CHIT   Date:  15 April 2002       Committee:  Aircrew   Last Updated:  5/5/04   Action Item #:  AIRC0209   OAG Pri:   Training Management Systems Integratio n/Single TMS… NATSAG XX Special Interest Item   Originator:    Activity:    Phone:    E - Mail:   CAPT Bird  C NATRA N3  861 - 3393  Russ.Bird@nrs.navy.mil   Issue:         I ntegrate CNATRA student training  information  management system (T I MS) with the Fleet Readiness Squadrons  TMS systems (e.g. “TOURS” program at VFA 122).   (New CNATRA TMS is the T - 6 Training Information  Man agement System (TIMS))      R elated issues : TIMS integration with other Fleet readiness reporting/qualification tracking systems (ACOL and  SHARP), Single Point Data Entry (NALC OMIS/SHARP/ACOL),  and migration  to a common system for both USN  and USMC .     Backgroun d:        TIMS w ill be deployed in CNATRA in  2004  providing a  standardized format to  include scheduling,  training jackets, demographics, qualifications, aviation training forms, NAVFLIRS, etc.   T IMS standardizes  management  of all fli ght training related activit ies for CNATRA.         There exist s  a variety of adhoc training management systems to support flight  training  management in the  FRS s .  N o computer interface exists  between  CNATRA  and  the FRS s   or between the FRSs and  the Fleet to  capture the training and qualifi cations attained by aviators a s they progress .      It is a CNATRA goal to optimize training management coherency for Street   to   Fleet (TRACOM through  FRS) training  by using TIMS for both TRACOM and FRS.       FRS activities currently using TOURS indicated that the t ype of system selected is immaterial as long as  the functionality of TIMS is acceptable.      Post FRS:  ACTC uses ACOL to track  individual  qualifications. CNAF readiness uses SHARP for  unit  readiness  tracking.  Fleet pilots must put like information into 3 sepa rate computer systems upon return  from a flight; NALCOMIS, ACOL, and SHARP.   Single Data Point entry is a goal.      Management of Naval Aviation by Type Wing   / TYCOM staffs requires similar info from separ ate IT  sources.  The  requirement for   a  common system   to  support like  functional requirements (TRACOM and  FRS) and  enable  data transfer between systems  with dissimilar  functional requirement s (FRS and Fleet  [ACOL & SHARP] )  makes sense to everyone.   Recommendation/Justification/Impact:  CNAF organize a Data user  IPT  to :  ( a ) Determine common functional  requirements and make recommendations either to adopt TIMS for FRS use, suggest modification of TIMS for FRS  use, or determine interface requirements  with  existing FRS training management systems and ( b ) Determine  in terface requirements  necessary to support data portability between/among  existing Fleet systems .      ***** NATSAG ACTION *****   Action Assigned:  CNAF convene IPT .   Brief ESC October 2004 on actions to convene  IPT   OPNAV POC/Code/Ph #:  CDR  Greg Clark/  N78 2B2 /703 604 77 66  Lead:   (   )   NAVAIR POC/Code/Ph #:    Mr. Bill Lee/ PMA 205 F4F/ 301 - 757 - 8081  Lead:   (     )   Fleet POC/Command/Ph #:  Mr. Ed Jasion /CNAF N408/ 619 545 141 0  Lead:   (X )   Due Date:   Update Brief October 2004  Date Completed:   Final Disposition:   Stat us:       OPEN (X )          CLOSED (   )    



 EMBED Word.Document.8 \s [image: image8.emf]NATSAG ACTION CHIT   Date:  4/30/03       Committee:  AIRCREW   Last Updated:  5/5 /0 4   Action Item #:   AIRC 0301   OAG Pri:   Range Improvement and Target Availability   Originator:    Activity:    Phone:    E - Mail:   Mr. Jim Carlton  N 433B2B  703  601 0565  James.G.Carlton@Navy.mil   Issue(s):      TCTS funded in POM04.  Remains a NATSAG priority until FOC.      Small Boat, and land - based fixed/mobile/moving targets are inadequate in numbers and capability      Lack of Laser Evaluation Systems (las er aim scoring) degrades training effectiveness.       Smart Mine Training Shapes are required for current and future CVBG organic MIW training.   Background:      Range Improvements and Target Availability… NATSAG 19 aligned the RANGE committee with the  standing AI RCREW committee as a result of OPNAV reorg and ESC guidance.  To that end, and in order  to capture essential Range issues in a strategic manner, four formerly distinct Range and Range target  issues are subsumed in one Aircrew chit  and collectively displaye d. This issue is NATSAG XX # 6 in the  T op 10.     Recommendation/Justification/Impact:  ( Use extra space as needed)      Maintain TCTS  program funding and submit PR07  issue that supports extension of ORD goals.  (N 433B2B  lead)       CNAF/CFFC determine small boat, fixed /mobile/moveable land target, and training mine shape  requirements in terms of training events supported, quantity, and location.       CNAF/CFFC determine laser aim scoring requirement.       PMA248  is now merged with PMA 205      PMA 205 a nalyze requirements and propos e appropriate programmatic solutions.    ***** NATSAG ACTION *****   Action Assigned:      PMA205  analyze requirements and propose appropriate programmatic solutions.      OPNAV POC/Code/Ph #:  Jim Carlton/ N433 B2B/703 601 - 0565   –  DSN 664  Lead:   (  )   NAVAIR POC/Code/ Ph #:   Mr. Nick Mirales /PMA205 /310 757 - 6710  Lead:   (X   )   Fleet POC/Command/Ph #:     Smart Mines: Capt. Michael Kynett/CLF N730/757 836 - 6671   Laser Aim Scoring/Targets: LtCol Michael Steele/CNAF/619 545 - 1411  –  DSN 735   Small Boat/Land Targets: Mr. Jim Casey/CFF C N731/757 836 - 5040    Lead:   (   )   Due Date:  Brief ESC October 2004  Date Completed:   Final Disposition:   Status:       OPEN (X )          CLOSED (   )    



[image: image9.emf]NATSAG ACTION CHIT   Date:  28 April 04           Committee:  AIRCREW   Last Updated:  5/3/04   Action Item #:   AIRC0302A   OAG Pri:      Originator:    Activity:    Phone:    E - Mail:   Capt Allen  FASOPAC  DSN:735 - 6285    Issue:  Funding needs to be provided for 48 Survival Evasio n Resistance and Escape (SERE) instructors,  24 west coast and 24 east coast, IOT provide Peacetime Detention and Hostage Survival (PDAHS)  training for high risk of capture personnel.   Background:  Requirements to provide training for high risk of capture pe rsonnel, other than FRS aircrew  personnel, is mandated in DOD and Combatant Commander Requirements (PACOM, CENTCOM etc.),  instructions.  FASOPAC has already briefed CNAF and CNATRA on this requirement.  IOT fulfill this  requirement, FASOPAC and FASOLANT ea ch require an additional 24 instructors per coast to execute  this additional throughput.  FASO’s are reorganizing to meet this requirement, which is currently being  met by existing schoolhouse pe rsonnel assets, and N00T was  briefed 12 May 2004 on this requ irement.   JPRA will be briefed in July on the common core (SERE/PDAHS) COI implementation.  A draft  instruction addressing this issue is expected to be signed off by CFFC this FY.   Recommendation/Justification/Impact:  NATSAG keep this chit open ISO   possibl e funding  requirements once this initiative is approved by N00T, CFFC and JPRA.  Goal is to provide all high - risk - of - capture personnel the required training they need IAW current DOD directives.     ***** NATSAG ACTION *****   Action Assigned:  FASOPAC CO Brie f N00T and JPRA as planned and when request for additional  instructors is approved, execute reorganization of SERE/PDAHS training at FASO’s.     OPNAV POC/Code/Ph #:    Lead:   (   )   NAVAIR POC/Code/Ph #:    Lead:   (   )   Fleet POC/Command/Ph #:  Capt Mike Allen , FASOPAC CO  Lead:   (X )   Due Date:   April 2005  Date Completed:   Final Disposition:   Status:       OPEN ( x )          CLOSED (   )    



[image: image10.emf]NATSAG ACTION CHIT   Date:  23 APR 98       Committee: AIRCREW   Last Updated:  6 M ay 2004   Action Item #:  AIRC0303   OAG Pri:  VAW TAG 97 #6     Originator:    Activity:    Phone:    E - Mail:   Steve Smith  AEWWINGPAC  619 - 537 - 4340  stsmith@miramar.nadepni.navy.mil   Issue:  Air  Combat Training Continuum (ACTC)  (WTU manning)   Background:  ACTC is currently supported through modification of existing post - FRS curriculum/syllabi.   NSAWC and Type Wings have historically supported the ACTC effort “out of hide”.  Input from fleet  units,  such as AEWWINGPAC, indicate that dedicated manpower may be required to adequately support  ACTC program implementation.  This former manpower issue (MANP9802) has been accepted by the  AIRCREW Committee, due to  Navy and NATSAG reorganization.  NATSAG XX co mmittee discussion  also indicated that VQ - T program  may  also have WTU manning deficiencies.   Recommendation:   NSAWC and TYCOMs validate ACTC manpower implementation requirements and  provide the data to N00T.  The review should indicate any billet reprogram ming actions as well as new  billet requirements, if needed.     ***** NATSAG ACTION *****   Action Assigned:  NATSAG 18 : Most WTU structures in place and acceptable.  Two communities not  satisfied with their WTU Manning.     NATSAG 19 update : Wings have yet to s ubmit to TYCOMs (their ISIC) requests for additional  manpower.  Chit should remain active until TYCOMs accept or reject additional manpower for WTU’s   NATSAG 20 update:   VAW  WTU  manning  remains an issue,  increases are under review at CPF  (MCA)   OPNAV POC/Co de/Ph #:  LT Dave Messman / N782B6 /703 - 604 - 7729  Lead:   (   )   NAVAIR POC/Code/Ph #:    Lead:   (   )   Fleet POC/Command/Ph #  LCDR Leslie “Spanky” Spanheimer /NSAWC (N - 7) 702 - 426 - 2016  Lead:   (X)   Due Date:   April 2005  Date Completed:   Final Disposition:     Status :       OPEN (X)          CLOSED (   )    



[image: image11.emf]NATSAG ACTION CHIT   Date:    4/30/03     Committee:   AIRCREW   Last Updated:    4/28/04   Action Item #:   AIRC 0304   OAG Pri:   4     NFO Training System   Originator:    Activity:    Phone:    E - Mail:    CDR Brown    CNATRA  861 3393  dave.brown2@navy.mil   Issue:   There is no  training solution identified to replace NFO training currently executed in the T - 39  Saberliner.   Background:       The T - 39 Saberliner is not sustainable beyond FY 10 due to fuselage and wing FLE.    Current NFO training is accomplished in the T - 6, T - 39, and T - 2 aircraft.   Aircraft procurement (F - 18F/G)  and divestiture (F - 14/S - 3/EA - 6B) is rapidly changing out year NFO training requirements.  The planned  solution to this issue in POM 06 (T - 48TS) was rejected for funding availability.    NFOTR losses begin in  FY  10 unless a solution is in place.   Leveraging the T - 6 training system and advances in simulation  technology offer great potential for NFO training curricula.      Recommendation:     Support POM 06 funding to met requirement. Immediately review NFO training   requirements and possible training solutions.    ***** NATSAG ACTION *****   Action Assigned:      CNATRA / NAVAIR PMA 273   review and determine NFO training requirements.  OPNAV 782 defend remaining POM 06 funding .   OPNAV POC/Code/Ph #:     CDR Brian  Whitten  /  N 782B 1 / 703 604 7731  Lead:   ( X )   CNATRA POC/Code/Ph   :   CAPT Eric Hinger  N3   861 3398   NAVAIR POC/Code/Ph #:    CAPT Dave Wooten PMA 273 301 757 5203  Lead:   (   )   Fleet POC/Command/Ph #:    Lead:   (X )   Due Date:   October 2004  Date Completed:   Final Disposit ion:   Status:       OPEN (  X  )          CLOSED (   )      



[image: image12.emf]NATSAG ACTION CHIT   Date:  4/30/03       Committee:  AIRCREW   Last Updated:  5/5/04   Action Item #:   AIRC 0305   OAG Pri:   UAV Training and Manpower   Originator:    Activity:    Phone:    E - Mail:   LtCol Vic Wigfall  NAVAIR   301 757 5818  Wigfallv@navair.navy.mil   Issue:   Co mmunity Professional Development, Aircrew  Training Track s ,  and Manpower requirements  need to be identified and understood  in  order to properly  standup  Navy  UAV capability.     Background :    A training continuum for UAV operators and mission commanders  does no t exist. UAV  operators require some of the same skills as Naval Aviators or NFOs.       MER execution must include a Crew Seat Ratio (CSR) comparative and the required skill sets to operate  flight and  sensor  systems .   Recommendation/Justification/Impact:  ( Use  extra space as needed)   NATSAG include as a Special Interest  item  until  CONOPS , NTSP, and ROC/POE are established   ***** NATSAG ACTION *****   Action Assigned:  ESC directed that this issue be considered as a Special Interest (SI) item (vice  Watch  List) for t racking by N782  to assure that training and manpower requirements are flushed out and  introduced in the POM.   N782B staff brief status of UAV CONOPS development to ESC October 2004   OPNAV POC/Code/Ph #:   CDR Greg Clark/N782B2/703  604 7766  Lead:   (X )   NAVAI R POC/Code/Ph #:  LtCol Wigfall/NAVAIRAir 3.1./301 757 5818  Lead:   (   )   Fleet POC/Command/Ph #:    Lead:   (   )   Due Date:     October 2004  Date Completed:   Final Disposition:   Status:       OPEN ( X )          CLOSED (   )    



[image: image13.emf]NATSAG ACTION CHIT   Date:  4/30/03       Committee:  AIRCREW   Last Updated:  5/5/04   Action Item #:   AIRC 0306   OAG Pri:   FRS ISD Tools (license rights access)   Originator:    Activity:    Phone:    E - Mail:   Mike Anderson  VP - 30  904 542 8099  andersenpm@vp30.navy.mil   Issu e:   At least 10 FRS Learning Centers exist comprising 300+ seats, but most do not have an effective  or unified strategy for life - cycle management.  No FRS Learning Center is currently capable of hosting  both file - based legacy courseware and newer SCORM 1.2  compliant web - based courseware due to LMS  and web server deficiencies.  ACTS and the most new courseware developed by PMA205 is SCORM 1.2  compliant.   P - 3:                         80 seats, 3 servers   HS/HC:                   32 seats, 1 server, 30 ECR seats  networked to server   FA - 18 C/D/E/   F   :    30 seats, 2 servers   EA - 6B:                    25 seats, server unknown   E - 2:                          24 seats, 2 servers   HSL - 41:                   24 seats, 1 server, 7 classrooms networked to server   HSL - 40:                    23 seats, 1 server   VS:                           25 seats, East: 25 seats West: 2 servers                 Background :   E ach  FRS  independently endeavors to upgrade and maintain numerous   software licenses  using very limited  TYCOM  revision and mainte nance  ( R&M ) funding, which has not been sufficient to  keep every  FRS   learning center current.    The net effect limits  FRS  ability to   continually improve  instructional technology or maintain   instructional capabilities.    A common suite of instructional   techno logy software licenses is needed for each  FRS .    Many   FRS (s)   are using operating systems and  learning management system ( LMS )   tools with outdated technology.   Recommendation/Justification/Impact:    CNAP  (N 408) coordinate with  OPNAV  ( N00T) and establish Navy  A viation policy on use of  standardized  LMS  tools.       ***** NATSAG ACTION *****   Action Assigned:   CNAF provide policy for LMS tools and NAVAIR PMA 205 provide cost of implementation     OPNAV POC/Code/Ph #:   CDR Greg Clark/N782B2 /703 604 7766  Lead:   (   )   NAV AIR POC/Code/Ph #:  Mr Bill Lee /PMA2054B/ 301 757 8132   Lead:   (     )   Fleet POC/Command/Ph #:   Ed Jasion /CNAF  N408/619 545 4410    Lead:   (X )   Due Date:   Brief status at ESC October 2004  Date Completed:   Final Disposition:     Status:       OPEN ( X )          CL OSED (   )    



[image: image14.emf]NATSAG ACTION CHIT   Date:  26 April 2001     Committee:  AIRCREW   Last Updated:  3  May 0 4   Action Item #:  AIRC0307   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   OPNAV  N 433B2B  703 - 601 - 0565  James.G.Carlton@navy.mil   Issue:   Tr aining  requirements and readi ness are not linked to range instrumentation and modernization.   Range instrumentation’s contribution to readiness is not always a required component to complete  ID R C  training events.  Further analysis is required to determine these links.  Instrumentation  and data  collection  are vital to ensure resource justification for training acquisition and sustainment programs and projects.   Background:   Range instrumentation use has always been considered critical to the quality of training  conducted on Naval Ranges.   Competition for training resources is significant and instrumentation  requirements are not directly linked to readiness, nor does instrumentation’s required use compete very  well in the annual prioritization process.  Building direct links between instru mentation use and readiness  will assist the POM/PR budget prioritization efforts. This former Range committee issue (RANG9804)  was accepted by the AIRCREW committee   Recommendation:   Review NMETL to identify tasks, conditions and standards and determine  ap propriate range instrumentation and infrastructure required to support/complete annual training  requirements.    ***** NATSAG ACTION *****   Action Assigned:      CFFC coordinate review of NMETL training events ICW Fleet representatives and identify  appropriate o pportunities that link range instrumentation use to event completion/success.      Brief status at Apr 0 5  NATSAG conference.   OPNAV POC/Code/Ph #:  Mr. Jim Carlton / N 433B2B  / 703 - 601 0565  Lead:   (   )   NAVAIR POC/Code/Ph #:                               Lead:   (    )   Fleet POC/Command/Ph #:  Mr. Jim Casey / CFFC N731C / 757 - 836 - 5040   Lead:   (X)   Due Date:  Apr 0 5  Date Completed:   Final Disposition:   Status:       OPEN (X )          CLOSED (   )    



[image: image15.emf]NATSAG ACTION CHIT   Date:  16 OCT 2003       Committee:  ESC   Last Updated:  6 May 2004   Action Item #:  AIRC0308   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   CAPT Russ Bird  CNATRA (N3/7)  361 961 3393  Russ.Bird@na vy.mil   Issue:  Chief of Naval Installations (CNI) impact on Naval Aviation Training.   Background:   The stand - up of the Navy’s Commander Naval Installations (CNI) command may have  significant impact on Naval Aviation Training.   CNI Air - station Service Leve l 3 funding levels are not  adequate to support sufficient airfield operating hours or man the billets to operate the OLF's.       Recommendation/Justification/Impact:  ( Use extra space as needed)        CNI reviewing additional funding requirements for increased  manpower and base primary mission  requirements.   No decision reached on CNI proposal as of 2/4/2004.   ***** NATSAG ACTION *****   Action Assigned:  With limited information available on the actual impact of CNI, the ESC determined  that a brief on the CNI o rganization, mission, and potential impact on aviation training be  given  at  the  October ESC  meeting  by an appropriate level representative of the new CNI.    OPNAV POC/Code/Ph #:  CDR Greg Clark/N782B2/N789 664 7766  Lead:   ( X )   NAVAIR POC/Code/Ph #:    Lead:   (   )   Fleet POC/Command/Ph #:  CAPT  Eric Hinger /CNATRA N3/7/361 961 3393  Lead:   (   )   Due Date:   October 2004  Date Completed:   Final Disposition:   Status:       OPEN (X )          CLOSED (   )    



[image: image16.emf]NATSAG ACTION CHIT   Date:  27 APR 04       Committee:  AIRCREW   Last Updated:   12 May 2004   Action Item #:   AIRC040 1   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   LCDR R Undersander  NAVAIR  301 - 342 - 4996  Roy.un dersander@navy.mil   Issue:  Adequate funding for  NATOPS and Naval Aviation Technical Information Product (NATIP)   programs ,  the basi s for  permanent flight clearance s  for  Navy/USMC  aircraft.   Background:  NATOPS and legacy TACMAN programs have struggled for t he last decade due to  inadequate funding.  Programs have been reorganized, giving responsibility to NAVAIR for NATOPS  and NATIP and responsibility to NSAWC for Naval Tactics Techniques & Procedures (NTTP).   Commands  have slowly ramped budgets  up after  bein g zeroed  in FY00.   Recommendation/Justification/Impact:  Reco mmend addressing NATOPS and NATIP  in the TYCOM  priority list .     Justification:   NATOPS and TACMAN programs are foundation for aviation safety.   Impact:   Inadequate system descriptions, limitations,  performance and weapons delivery  data will affect  aircraft flight clearances , sortie count s , potential target sets (readiness) ,  and the safety of aircrew and  aircraft.  In addition, development of new electronic editing and distribution methods will be sta lled if not  funded.   ***** NATSAG ACTION *****   Action Assigned:   CNAF endorse  and  support  these programs  and fund the  NATOPS program for which  they have been recently assigned responsibility by CNO .   OPNAV POC/Code/Ph #:   CDR Greg Clark/N782B2/ 703 604 776 6  Lead:   (   )   NAVAIR POC/Code/Ph #:  LCDR Roy Undersander, 4.0P, 301 - 342 - 4996  Lead:   (   )   Fleet POC/Command/Ph #:   CDR Brian Carlson/CNAF/TBD  Lead:   ( X  )   Due Date:    Date Completed:   Final Disposition:   Status:       OPEN ( x )          CLOSED (   )    



[image: image17.emf]NATSAG ACTION CHIT   Date:  3 May 2004       Committee:  Aircrew   Last Updated:   5/10/04   Action Item #:   AIRC0402   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   LtCol Glenn  NAVAIR PMA - 205  (301) 757 - 6939  todd.glenn@navy.mil   Issue:   Marine Aviation Training  Transformation   Background:   Previous Marine aviation training initiatives such as MCASMP were focused solely on providing tactically  relevant networked trainers in which efficiencies were sought through core/common systems.  In addition to the efficiencie s  realized through the MCASMP initiatives, the Marine Corps is defining a new organization termed Aircrew Training Systems  (ATS), focused on maximizing training capabilities and sustainment processes.  ATS places the training systems under the  control of t he Operational Commander vice the supporting commands.  MCAS New River ATS will serve as the prototype for  the stand - up of similar organizations at other Marine Air Stations/Commands.   ATS Fleet Project Teams will be the voice of  the Fleet and at the cent er of the Marines’ efforts to conduct full ISD processes in the design of the training systems for the  Marine Corps’ Transformation Platforms (MV - 22, AH - 1Z, UH - 1Y, KC - 130J, JSF & CH - 53X).  As these trainers will be relied  upon more heavily for readiness th an past trainers, ATS must provide more responsive sustainment services in order to  maintain the highest level of fidelity and trainer/courseware concurrency.        Recommendation/Justification/Impact:  ( Use extra space as needed)   HQMC/OPNAV:  Ensure funding  is available to migrate the ATS organizational concept to all Marine Air Stations.   Increase  funding levels for Marine Corps trainer procurement and sustainment.  APN 1 - 4 funding levels must enable the incorporation  of a comprehensive ISD process in defi ning the training curricula for high fidelity training systems.  APN 5 levels must be  increased to ensure rapid incorporation of aircraft driven changes.  APN 7 funding levels must enable the correction/mitigation  of obsolescence and diminished performance  issues     TYCOMS must increase the O&M,N investment in training systems to ensure that they are maintained to a standard that will  facilitate the required increase in trainer utilization and maximize the Marine Corps’ return on investment.        ***** NATSAG  ACTION *****   Action Assigned:     HQMC provide updates to NATSAG on progress of Marine Aviation Training Transformation   HQMC POC/Code/Ph #:  LtCol Greg Horton / APW - 71 /   (703) 693 - 2537  Lead:   (X )   NAVAIR POC/Code/Ph #:  LtCol Todd Glenn  / PMA - 205G2 / (301)  757 - 6939  Lead:   (   )   Fleet POC/Command/Ph #:    Lead:   (   )   Due Date:   October 04  Date Completed:   Final Disposition:   Status:       OPEN ( X )          CLOSED (   )    



[image: image18.emf]NATSAG ACTION CHIT   Date:  APR 95      Committee:  AIRCREW   Last Updated:  4/ 28 /0 4   Action Item #:  AIRC9505   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   CDR HUIE    CNAP  DSN 735 - 2015  No email in 1995   Issue:  NCEA/POD shortages.   Background:          NCEA /FLIR P OD shortages are deficient for both Fleet squadrons and FRS.      NATSAG Top Ten issue since 1999      2002 T&R matrix refined and defined realistic end   to   end ordnance requirements for Fleet .   FRS /TRACOM curricu la   ordnance  shortages still exist, but these programs  d id not receive similar  scru b s  as Fleet T&R      OIF/OEF exacerbates ordnance deficiency        FLIR POD shortages remain a problem and an  obstacle  to  complete  FRS syllabus and IDRC  execution.     Recommendation:    Wings  use NAVRIIP process  to highlight  NCEA/ POD shortag e s that negatively e ffect readiness .   Improve fidelity of simulation for FLIR use and ordnance delivery     ***** NATSAG ACTION *****   Action Assigned:         Type   Wings provide sim fidelity requirements to TYCOM and NAVAIR  via T&R review and  FRS curricula review      T ype  Wings also consider alternative s to live  fire.        # 7 issue for NATSAG XX                                                                                                                                                         OPNAV POC/Code/Ph #:   CDR Clark / / CNO  N782B2/703 - 604 - 7766  Lead:   (  )   NAVAIR POC/Code/Ph #:     Lead:   (  X )   Fleet POC/Command/Ph #: CDR Tom Criger/ CNAP N40B/ 619 545 5161  Lead:   (X )   Due Date:   October 2004  Date Completed:   Final Disposition:   Status:       OPEN (X)          CLOSED (    )      



[image: image19.emf]NATSAG ACTION CHIT   Date:  15 May 2000     Committee:  Aircrew   Last Updated:  4/28/04   Action Item #:  AIRC9817 (formerly 9321)   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   Mr. Wayne Hameloth  NSAWC N77  775 426 3394  waynehh@nosc.mil   Issue:  Joint TYCOM  /NSAWC ACTC Instruction was signed in Feb 2002 formally expanding SFTP to  all Naval Aviation communities.  Program requires sustained funding and continued structural  definition/refinement.   Background:  In order to maximize aircrew performance all communit ies require standard Post - FRS  training.  IAW the ACTC concept, communities have adopted a 3 - tier approach, including: a standard  academic, flight and sim syllabus; a standardized CBT system linked via LAN/WAN to provide  courseware, & standardized course ma nagement interface.  Program is funded, commencing in FY01.  Courseware development and limited LAN/WAN hardware requirements exist to support WTUs and  Wing Weapons Schools.   Recommendation:  Each community develop Post - FRS  upgrade  training syllabus, and pla n for WTIs to  implement syllabi and assure continued funding for  all elements of this  program.   (e. g. ,  WTU  billets  in   VAW still  unfunded. )       ***** NATSAG ACTION *****   Action Assigned:  Place on “Watch List” during NATSAG 18 /19/20  for  continuous tracking un til program  is in full implementation.    OPNAV POC/Code/Ph #:  LT Dave Messman/N782B6 / 703 - 604 - 7729  Lead:   ( X )   NAVAIR POC/Code/Ph #:  Mr .  Bill Lee/ PMA  205 F4F / 301 - 757 - 8081  Lead:   (   )   NSAWC POC/Code/Ph #:  Mr. Mike Kruger /NSAWC N77/ 775 - 426 - 3394                           Lead:   (   )   Due Date:  Apr 2004 /Continuous  Date Completed:    Final Disposition    Status:       OPEN ( X )          CLOSED (   )    



[image: image20.emf]NATSAG ACTION CHIT   Date:  4/22/98     Committee:  AIRCREW   Last Updated:  4/28 /04   Action Item #:  AIRC9818   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   CAPT R. Snyder  N789F  301 604 7737  Snyder.robert@hq.navy.mil   Issue:  Fleet Aircrew Simulator Trainin g (FAST) Plan.  # 1 NATSAG Issue for NATSAGs 18 and 19 .   Related s imilar USMC  Training Transformation  program (formerly known as MCASMP) is under  revision.    # 2 Issue for NATSAG XX   Background   FAST will positively impact fleet readiness by providing tactica lly relevant networked  simulators either by adding new sims or upgrading existing simulators as appropriate.    FAST is currently  funded and is essential to meet desired CNAF  IDRC  readiness objectives. Formal program definition  efforts designed to determine  technical requi rements are complete.  Initial delivery planned for FY04 will  be a four - ship suite of FA - 18C devices to Oceana capable of division training and networking with other  strike and strike - support training devices.    Delivery of a similar new syste m to Lemoore  for FA - 18C will  follow in FY05 ,   as well as new devices and upgrades across Navy aviation.   Naval Aviation Simulation  Master Plan (NASMP) objectives will drive fidelity and capacity for in - production aircraft.     Recommen dation:  All involved pa rties closely monitor FAST plan execution .     ***** NATSAG ACTION *****   Action Assigned:   CNAF (N8) continue to prioritize out - year requirements and sustain FAST as an  essential issue on the CNAF Integrated Priorities List (IPL) , define community sequencin g ,  and also  monitor tactical relevancy/configuration of simulators.      OPNAV POC/Code/Ph #:   LT David Messman/ N782B 6 / 703 604 77 29  Lead:   (  )   NAVAIR POC/Code/Ph #:  CAPT Larry Howard/ PMA205/ 301 757 7165  Lead:   (    )   Fleet POC/Command/Ph # :  CDR Maribeth S mith /  CNAP N 804 / 619 545  4340  Lead:   (X )   Due Date:   October 2004  Date Comp le ted:   Final Disposition:   Status:       OPEN ( X )          CLOSED (   )    



[image: image21.emf]NATSAG ACTION CHIT   Date:       5/5/99     Committee:  AIRCREW   Last  Updated:  5/3/04   Action Item #:  AIRC9908   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   CAPT Bob Matthews   N789J4A  202 - 762 - 3456  RAMatthews@us.med.navy.mil   Issue:     Continued loss of ai rcrew and airframes attributed to spatial disorientation (SD)/ Situational Awareness  (SA)/ Visual Illusions (VI)   Background:   SD/SA/VI c ontinues to be reported as causa l factors in mishaps.  From 1990 - 1996, SD was reported to  SAFCEN in 58 events accounting  for the loss o f 88 lives, 45 aircraft, and over  $950 million. ORD in  progress.  Small Business Innovative Research (SBIR) effort   in work t o select device(s) to which a  modern SD/SA/VI  capability could be applied.   Phase II SBIR was awarded in April 04.  D elivery of  prototype system scheduled for April 2006   Recommendation:     ***** NATSAG ACTION *****   Action Assigned:    Place on Watch List     OPNAV POC/Code/Ph #:  CAPT Bob Matthews/ BUMED / 202 762 3456  Lead:   (   )   NAVAIR POC/Code/Ph #:  CDR Mark Baysinger/ P MA205 3N/ 301 757 8129  Lead:   ( X)   Fleet POC/Command/Ph #:    Lead:   (   )   Due Date:    Date Completed:   Final Disposition:   Status:       OPEN ( X)          CLOSED (   )    



[image: image22.emf]NATSAG ACTION CHIT   Date:  25 April 2001     Committee: Maintenance   Lasted Updated:   5 May  0 4   Action Item #: MAIN0008   OAG Pri:    Originator:   Activity:   Phone:   E - Mail:   CNAL (N422F)  CNAL  757 - 444 - 1063  allenrd@cnal.navy.mil   Issue:  Initial Acquisition and Life  Cycle Support has not adequately supported Naval Aviation maintenance  training requirements. (LCS of Naval Aviation Maintenance Training Systems.)     Background:  When procuring new Weapons Systems or modifying legacy systems PEOs/Program  Managers/APMLs con sistently fail to provide the required Logistic Support Elements needed to satisfy validated  training requirements (including proper training material/instructor assets, Technical Manuals, and equipment).  A/I combines 9701/ 9902 and better defines the issue .   NATSAG XIX STATUS: Retained as OPEN Action Item   Recommendation:   NATSAG XX:  Retain as an OPEN Action ITEM. The issues involved are similar to those raised by AIRC0003  but focus on the failure to provide adequate technical training for maintenance personn el throughout the weapon  system's operational life cycle thereby degrading the system's combat readiness.    NAVAIRSYSCOM and Program Executive Offices ensure training requirements are included in the weapon  system platform ECP process and emphasize complian ce with acquisition directives   PMA205 and TYCOMs actively participate in the Initial Operational Capability Supply Readiness (IOCSR) and  other Fleet forums to ensure maintenance training priorities are included.   Retain A/I as a Maintenance “Top Five” issue .   Recommend as an essential NATSAG “Top Ten” issue.   ***** NATSAG ACTION *****   Action Assigned:   NATSAG XX :  OPEN. Retained as an OPEN issue and Maintenance “TOP FIVE” issue,   1) Combine with AIRC0003 as a joint issue for the NATSAG "TOP TEN.   2) NAVAIRSYSCOM  and PEOs ensure training requirements are addressed in weapon system platform ECP  process with emphasis on compliance with acquisition directives.   3) PMA205 and TYCOMs actively participate in Initial Operational Capability Supply Readiness (IOCSR)  reviews  and other forums to ensure LCS of maintenance training is provided and training assets are in place when  a weapon system enters Fleet service.      OPNAV POC/Code/Ph #:  N782B3/(703) 604 - 7714  Lead:  (X)   NAVAIR POC/Code/Ph #:  PMA205  Lead:  ( )   Fleet POC/Comm and/Ph #:  TYCOMs (CNAL/CNAP/CNARF), MCCDC  Lead:  ( )   Due Date : N/A - Continuing requirement.  Date Completed:  N/A   Final Disposition : OPEN. Action continuing. Action designees provide updates at NATSAG.   Status:      OPEN (X) CLOSED (  ).    



[image: image23.emf]NATSAG ACTION CHIT   Date :  03 May 2000     Committee:  Maintenance   Last Updated:   30  Jun  0 4   Action Item #:  MAIN0009   OAG Pri:    Originator:   Activity:   Phone:   E - Mail :   CNAL/CNAP N422F   CNAL/CNAP  (619) 545 - 1574  chon.quevedo@navy.mil   Issue:  Training Pipeline Ine fficiencies (Sailors are reporting to Fleet units without required en - route  training).   Background:  Present inefficiencies in the recruiting and detailing of personnel to/through training  pipelines prevents efficient implementation of the “street - to - street .” training continuum.     NATSAG   XX  (PMA205 pre - mtg update):   PMA205 IS NOT FUNDING  West Coast Hawkeye 2000  avionics simulator for AT/AE NEC training at CNATT Point Mugu.  This makes en - route training at  Norfolk absolutely critical to CAEWWP squadrons (must  have funding for Norfolk Simulator en - route training and execution)!   NATSAG XX STATUS :    Under the new Navy training organization the Center for Naval Aviation  Technical Training (CNATT) exercises oversight and management for Naval Aviation Technical  Train ing matters.  CNATT  is the lead command for initiatives and efforts to improve Aviation  Maintenance Training. As such CNATT has accepted MAIN0009 for further action and has  implemented a Fleet To Street Revolution (FTSR) initiative. FTSR is a  seamless proce ss which has a  single owner  responsible and accountable for impacts and cost factors.  The process is  SEA  WARRIOR focused and is intended to provide trained manpower based upon Fleet  inputs from CFFC  provided to CNAF. It is based on quality standards for c ompetencies (NEC/KSAT) for both existing  systems and new acquisitions. Progress has been made in correcting identified inefficiencies in the  distribution and training for both maintainers and operators. Efforts to improve processes are  continuing with prog ram progress reports being provided to senior managers on a regular basis.   In  addition  CNATT  is seeking commercial contractor support to assist in further development of the  FTSR  initiative . A  briefing will be presented to the Naval Personnel Development C enter  ( NPDC / Naval Personnel Command  (PERS - 04)  summit meeting scheduled for  26 M ay  2004.     Recommendation: NATSAG XX:      Retain as an OPEN Issue      CNATT assume for oversight and follow - on effort.      CNATT  provide  status  at NATSAG,  C NATT  CoA meetings / VTCs,  and  TCMB .   ***** NATSAG ACTION *****   Action Assigned: NATSAG XX:      Accepted by CNATT for follow - on effort and r etain ed  as an OPEN Issue .      N00T3 /NPDC /CNATT/TYCOMs/ NPC/TC MB  continues  effort s  to resolve the Issue .      CNATT provide updates at NATSAG XX and NATT ESC/TCMB mee tings.   OPNAV POC/Code:  N00T3    NAVAIR POC/Code:  PMA2053    CNATT POC/CODE:   CNATT (00)  Lead : (X)   Due Date:   N/A.  Ongoing effort.    Date Completed:   N/A   Final Disposition:  OPEN.  Effort  continuing - provide updates at NATSAG and TCMB meetings.   Status:   OPE N (X) CLOSED (  )    



[image: image24.emf]NATSAG ACTION CHIT   Date:   25 April 2001     Committee:  Maintenance   Last Updated:  30  Jun  0 4   Action Item #:  MAIN0102   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   NAMTRAGRU (0102)  NAMTRAGRU  (850) 452  9710x106  jerry.w.mclemore@cnet.navy.mil   Issue:   Ther e is no established policy or method to guide conversion of “legacy” system lesson guides, training  manuals, and technical data into a digital format .  (retitled as " TECH DATA CONVERSION TO IETMS  FORMAT" at NATSAG XIX ).   Discussion:   With the issuance or con version of new and “legacy” printed materials (i.e. - student/instructor guides, training  manuals, MIMs, etc) in electronic format a requirement now exists to develop a clearly defined Logistic Support  Policy.  As new materials are issued and “legacy” materi als converted to an electronic media format, “hard” copies  of documents published in paper format are not being produced/maintained/distributed in sufficient quantities to  satisfy/ the requirement.  If electronic media format is now the delivery method of  choice, the ability to view the  material must be provided to all users (both Fleet and Schoolhouse) and life cycle support funding must be  provided as an integral element of the implementation process.   TELCON (Jan 03):   NETC N6 developing claimancy wide pl an for ILE has chartered ILE IPT to baseline ILE  requirements (HW/SW/Curricula), NPDC tasked all Learning Centers to baseline existing resources and identify  and prioritize requirements, CNATT coordinating aviation requirement inputs to NPDC (previous CNET  actions to  be incorporated into N6 plan), NAMTRA has developed AEC/LRC/Curricula conversion plan, and “C” Schools  funding plan submitted (NETC funded NMCI compliant H - 60 curriculum conversion).   NATSAG XX STATUS:  Retained as an OPEN Issue. Actions continui ng.   Recommendation:   NATSAG XX:  Retain as an OPEN Issue.  Transfer to  C NATT for continuing action (under the new training  organization) and c ontinue efforts to resolve the  identified  issues.   ***** NATSAG ACTION *****   Action Assigned:   NATSAG XX:  Retain ed  a s an OPEN Issue.   CNATT accept ed  for continuing action and  will  p rovide status  report s /update s   for   NATSAG meetings  and TCMB .     OPNAV POC/Code/Ph #:  N00T3/(703) 602 - 5172  Lead: ( )   NETC POC/Code/Ph #:  CNATT ( 00)/(850) 452 - 7163  Lead: (X)   Fleet POC/Command/Ph  #:  CNAF (N422F)  Lead: ( )   Due Date:   TBD.  Date Completed:   TBD   Final Disposition:   OPEN.  Retained as an OPEN Issue.  CNATT  accepted  for continu ed  action and  will  continue  efforts to resolve the identified issues  and p rovide status report s  at NATSAG  and T CMB .   Status :  OPEN (X) CLOSED (  )    



[image: image25.emf]NATSAG  ACTION CHIT   Date:  24 APR 96   Committee: Maintenance   Last Updated:  6/1/04   Action Item #: MAIN9619   OAG Pri:   Originator:   Activity:   Phone:   E - Mail:   CDR F.J.   SMITH  N789H  703 - 614 - 6003    Issue:   Computer - Based Training (CBT) has not been provided/utilized/supported in the Fleet or shor e  based formal training classes that use Instructor Led Group Paced (ILGP) instructional methodology .   Background:  Use of  CBT (ICW/CAI)  technolog y  is critical to accomplishing CNO direction to: (1)  Implement "Just - in - Time" training in the training continuu m, and (2) Maximize use of modern technolog y   to improve training effectiveness and reduce time to train and training costs.   FYDP  funding must be  sustained to: 1) Support development of managerial shells for integration of software and hardware; 2)  Optimiz e/expedite the implementation of Fleet In - Service training to include complete aircraft and/or  weapons system coverage; 3) Develop metrics to measure  CBT  training effectiveness; 4) Meet planned  implementation schedules for replacing obsolete panel trainers  with  CBT  (where practical and feasible);  5)  Revise t he instructional systems development process to include CBT technology.   NATSAG XX Update:    PMA 205 completed an AMTCS CBT Baseline database that compiled all front  end analysis data to date, documented  all training tasks recommended for CBT development, and all CBT  that was completed (from the recommended list).  This database will serve as a living “Road Map” for  PMA205 to determine what CBT is left to complete for legacy platforms.  The database will b e  maintained and updated as tasks are completed and new efforts are contracted; and the database will be  available for “read - only” viewing on AMTCS Website  http://amtcs.kpt.nuwc.navy.mil/ .   Future upgrades wil l include data for tracking courseware evaluations.  As of 3/31/04 the CBTSI road  map database was complete, updated, and actively used to aid the management of courseware  development.   Recommendation:  Continue  F leet implementation of maintenance training  CBT .   NATSAG XX: Ret ain in  Maint TOP FIVE to  support  funding and Fleet introduction   ***** NATSAG ACTION *****   Action Assigned:   NATSAG XX :   Continue as OPEN item - Review at NATSAG   OPNAV POC/Code/Ph #:  N00T3/(703) - 602 - 5172 //N782B3  Lead: ()   NAVAIR POC/Code/ Ph #:  PMA2053  Lead:   (X)   Shore Command POC/Ph #:  CNATT (00)/(850) 452 - 9619x107  Lead:  ()   Due Date: N/A.  Date Completed: N/A - recurring review .   Final Disposition:  Ret ained  o n  Maintenance Active List.    PMA2053 provide updates at NATSAG XXI  and TCMB meeting s   Status:  OPEN (X)  CLOSED  



[image: image26.emf]NATSAG ACTION CHIT     Date:  25 April 2001     Committee:   MAINTENANCE   Last Updated:  30  Jun  0 4   Action Item #:  MAIN9805   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   CAPT GIBSON  NAMTRAGRU (00)  DSN 922 - 9700    Issue:  There is no established training conti nuum for Aviation Senior Enlisted Maintenance Managers and  Aviation Maintenance Officers.   Background :    There is no structured or approved formalized training continuum for Aviation Maintenance  senior enlisted and Aviation Maintenance ground officers, and  no plan has been approved to provide or  support such training. The lack of formal training negatively impacts the quality of aviation training  throughout the aviation maintenance community.   NATSAG XIX STATUS : Progress continues and development is proceedin g. Committee members agreed  to retain as an OPEN item but move to the NATSAG Watch List. Status reports will be provided at  qu arterly NATSAG TELCONs (if held) and the TC QMB, NATT ESC and NATSAG XX meetings.      NATSAG XX :   Passed to CNATT for continued acti on .   Retained as a NATSAG Watch List issue.   ***** NATSAG ACTION *****   Action Assigned:    NATSAG XVIII:  OPEN. Transferred to Watch List.   NATSAG XIX:  Continue as OPEN item. Retain on Watch List for oversight. Provide status updates as  required. Review A/I a t TC QMB, NATT ESC, NATSAG XX Maintenance Committee meeting, and  quarterly NATSAG TELCONs.   NATSAG XX:    Retained as a NATSAG Watch List issue.  Passed to CNATT for follow - on action under  the redesigned training structure.   OPNAV POC/Code/Ph #:  N00T3/703 - 602 - 51724  Lead: ( )   NAVAIR POC/Code/Ph #:   Lead: (  )   Fleet or Shore Command POC/Ph #:  CNATT (N00)/(850) 452 - 9616  Lead: ( X )   Due Date : Fourth Quarter, FY - 03.  Date Completed:   TBD   Final Disposition:   Retained as a NATSAG Watch List issue.  CNATT has assumed for  follow - on action  under the redesigned training structure.   Status :  OPEN (X)/CLOSED ()    


Enclosure (4)
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NATSAG ACTION CHIT

Date: 15 April 2002





		Committee: Aircrew

		

		Last Updated: 5/5/04



		Action Item #: AIRC0209

		

		OAG Pri:



		Training Management Systems Integration/Single TMS… NATSAG XX Special Interest Item



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CAPT Bird

		CNATRA N3

		861-3393

		Russ.Bird@nrs.navy.mil



		Issue:  

· Integrate CNATRA student training information management system (TIMS) with the Fleet Readiness Squadrons TMS systems (e.g. “TOURS” program at VFA 122).  (New CNATRA TMS is the T-6 Training Information Management System (TIMS))

· Related issues: TIMS integration with other Fleet readiness reporting/qualification tracking systems (ACOL and SHARP), Single Point Data Entry (NALCOMIS/SHARP/ACOL), and migration to a common system for both USN and USMC. 



		Background:  

· TIMS will be deployed in CNATRA in 2004 providing a standardized format to include scheduling, training jackets, demographics, qualifications, aviation training forms, NAVFLIRS, etc.  TIMS standardizes management of all flight training related activities for CNATRA.  


· There exists a variety of adhoc training management systems to support flight training management in the FRSs.  No computer interface exists between CNATRA and the FRSs or between the FRSs and the Fleet to capture the training and qualifications attained by aviators as they progress.

· It is a CNATRA goal to optimize training management coherency for Street to Fleet (TRACOM through FRS) training by using TIMS for both TRACOM and FRS. 

· FRS activities currently using TOURS indicated that the type of system selected is immaterial as long as the functionality of TIMS is acceptable.

· Post FRS: ACTC uses ACOL to track individual qualifications. CNAF readiness uses SHARP for unit readiness tracking.  Fleet pilots must put like information into 3 separate computer systems upon return from a flight; NALCOMIS, ACOL, and SHARP.  Single Data Point entry is a goal.

· Management of Naval Aviation by Type Wing / TYCOM staffs requires similar info from separate IT sources.  The requirement for a common system to support like functional requirements (TRACOM and FRS) and enable data transfer between systems with dissimilar functional requirements (FRS and Fleet [ACOL & SHARP]) makes sense to everyone.



		Recommendation/Justification/Impact: CNAF organize a Data user IPT to: (a) Determine common functional requirements and make recommendations either to adopt TIMS for FRS use, suggest modification of TIMS for FRS use, or determine interface requirements with existing FRS training management systems and (b) Determine interface requirements necessary to support data portability between/among existing Fleet systems.  



		***** NATSAG ACTION *****



		Action Assigned: CNAF convene IPT.  Brief ESC October 2004 on actions to convene IPT



		OPNAV POC/Code/Ph #: CDR Greg Clark/ N782B2/703 604 7766

		Lead:  (   )



		NAVAIR POC/Code/Ph #:  Mr. Bill Lee/ PMA 205 F4F/ 301-757-8081

		Lead:  (   )



		Fleet POC/Command/Ph #: Mr. Ed Jasion/CNAF N408/ 619 545 1410

		Lead:  (X)



		Due Date: Update Brief October 2004

		Date Completed:



		Final Disposition:



		Status:      OPEN (X )          CLOSED (   )
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NATSAG ACTION CHIT

Date: 3 May 2004





		Committee: Aircrew

		

		Last Updated: 5/10/04



		Action Item #: AIRC0402

		

		OAG Pri:



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		LtCol Glenn

		NAVAIR PMA-205

		(301) 757-6939

		todd.glenn@navy.mil



		Issue:  Marine Aviation Training Transformation



		Background:  Previous Marine aviation training initiatives such as MCASMP were focused solely on providing tactically relevant networked trainers in which efficiencies were sought through core/common systems.  In addition to the efficiencies realized through the MCASMP initiatives, the Marine Corps is defining a new organization termed Aircrew Training Systems (ATS), focused on maximizing training capabilities and sustainment processes.  ATS places the training systems under the control of the Operational Commander vice the supporting commands.  MCAS New River ATS will serve as the prototype for the stand-up of similar organizations at other Marine Air Stations/Commands.   ATS Fleet Project Teams will be the voice of the Fleet and at the center of the Marines’ efforts to conduct full ISD processes in the design of the training systems for the Marine Corps’ Transformation Platforms (MV-22, AH-1Z, UH-1Y, KC-130J, JSF & CH-53X).  As these trainers will be relied upon more heavily for readiness than past trainers, ATS must provide more responsive sustainment services in order to maintain the highest level of fidelity and trainer/courseware concurrency.    



		Recommendation/Justification/Impact: (Use extra space as needed)


HQMC/OPNAV:  Ensure funding is available to migrate the ATS organizational concept to all Marine Air Stations.   Increase funding levels for Marine Corps trainer procurement and sustainment.  APN 1-4 funding levels must enable the incorporation of a comprehensive ISD process in defining the training curricula for high fidelity training systems.  APN 5 levels must be increased to ensure rapid incorporation of aircraft driven changes.  APN 7 funding levels must enable the correction/mitigation of obsolescence and diminished performance issues


TYCOMS must increase the O&M,N investment in training systems to ensure that they are maintained to a standard that will facilitate the required increase in trainer utilization and maximize the Marine Corps’ return on investment.   






		***** NATSAG ACTION *****



		Action Assigned:


HQMC provide updates to NATSAG on progress of Marine Aviation Training Transformation



		HQMC POC/Code/Ph #: LtCol Greg Horton / APW-71 /  (703) 693-2537

		Lead:  (X )



		NAVAIR POC/Code/Ph #: LtCol Todd Glenn / PMA-205G2 / (301) 757-6939

		Lead:  (   )



		Fleet POC/Command/Ph #: 

		Lead:  (   )



		Due Date: October 04

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X )          CLOSED (   )
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NATSAG ACTION CHIT

Date: 4/22/98



		Committee: AIRCREW

		

		Last Updated: 4/28/04



		Action Item #: AIRC9818

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CAPT R. Snyder

		N789F

		301 604 7737

		Snyder.robert@hq.navy.mil



		Issue: Fleet Aircrew Simulator Training (FAST) Plan.  # 1 NATSAG Issue for NATSAGs 18 and 19. Related similar USMC Training Transformation program (formerly known as MCASMP) is under revision.  # 2 Issue for NATSAG XX



		Background FAST will positively impact fleet readiness by providing tactically relevant networked simulators either by adding new sims or upgrading existing simulators as appropriate.  FAST is currently funded and is essential to meet desired CNAF IDRC readiness objectives. Formal program definition efforts designed to determine technical requirements are complete. Initial delivery planned for FY04 will be a four-ship suite of FA-18C devices to Oceana capable of division training and networking with other strike and strike-support training devices.  Delivery of a similar new system to Lemoore for FA-18C will follow in FY05, as well as new devices and upgrades across Navy aviation.  Naval Aviation Simulation Master Plan (NASMP) objectives will drive fidelity and capacity for in-production aircraft.  



		Recommendation: All involved parties closely monitor FAST plan execution.





		***** NATSAG ACTION *****



		Action Assigned: CNAF (N8) continue to prioritize out-year requirements and sustain FAST as an essential issue on the CNAF Integrated Priorities List (IPL), define community sequencing, and also monitor tactical relevancy/configuration of simulators. 





		OPNAV POC/Code/Ph #: LT David Messman/ N782B6/ 703 604 7729

		Lead:  (  )



		NAVAIR POC/Code/Ph #: CAPT Larry Howard/ PMA205/ 301 757 7165

		Lead:  (  )



		Fleet POC/Command/Ph #: CDR Maribeth Smith/ CNAP N804/ 619 545 4340

		Lead:  (X)



		Due Date: October 2004

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X )          CLOSED (   )
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NATSAG ACTION CHIT


Date: 03 May 2000


		Committee: Maintenance

		

		Last Updated: 30 Jun 04



		Action Item #: MAIN0009

		

		OAG Pri: 



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CNAL/CNAP N422F 

		CNAL/CNAP

		(619)545-1574

		chon.quevedo@navy.mil



		Issue: Training Pipeline Inefficiencies (Sailors are reporting to Fleet units without required en-route training).



		Background: Present inefficiencies in the recruiting and detailing of personnel to/through training pipelines prevents efficient implementation of the “street-to-street.” training continuum.  


NATSAG XX (PMA205 pre-mtg update):  PMA205 IS NOT FUNDING West Coast Hawkeye 2000 avionics simulator for AT/AE NEC training at CNATT Point Mugu.  This makes en-route training at Norfolk absolutely critical to CAEWWP squadrons (must have funding for Norfolk Simulator en-route training and execution)!


NATSAG XX STATUS:  Under the new Navy training organization the Center for Naval Aviation Technical Training (CNATT) exercises oversight and management for Naval Aviation Technical Training matters. Cnatt is the lead command for initiatives and efforts to improve Aviation Maintenance Training. As such CNATT has accepted MAIN0009 for further action and has implemented a Fleet To Street Revolution (FTSR) initiative. FTSR is a seamless process which has a single owner responsible and accountable for impacts and cost factors.  The process is SEA WARRIOR focused and is intended to provide trained manpower based upon Fleet inputs from CFFC provided to CNAF. It is based on quality standards for competencies (NEC/KSAT) for both existing systems and new acquisitions. Progress has been made in correcting identified inefficiencies in the distribution and training for both maintainers and operators. Efforts to improve processes are continuing with program progress reports being provided to senior managers on a regular basis. In addition CNATT is seeking commercial contractor support to assist in further development of the FTSR initiative. A briefing will be presented to the Naval Personnel Development Center (NPDC/Naval Personnel Command (PERS-04) summit meeting scheduled for 26 May 2004.





		Recommendation: NATSAG XX:


· Retain as an OPEN Issue


· CNATT assume for oversight and follow-on effort.


· CNATT provide status at NATSAG, CNATT CoA meetings/VTCs, and TCMB.



		***** NATSAG ACTION *****



		Action Assigned: NATSAG XX:


· Accepted by CNATT for follow-on effort and retained as an OPEN Issue.

· N00T3/NPDC/CNATT/TYCOMs/NPC/TCMB continues efforts to resolve the Issue.


· CNATT provide updates at NATSAG XX and NATT ESC/TCMB meetings.



		OPNAV POC/Code: N00T3

		



		NAVAIR POC/Code: PMA2053

		



		CNATT POC/CODE:  CNATT (00)

		Lead: (X)



		Due Date:  N/A.  Ongoing effort. 

		Date Completed:  N/A



		Final Disposition: OPEN.  Effort continuing-provide updates at NATSAG and TCMB meetings.



		Status:  OPEN (X) CLOSED (  )






_1151403934.doc
		Committee: Maintenance

		

		Last Updated: 6/1/04



		Action Item #: MAIN9619

		

		OAG Pri:



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CDR F.J. SMITH

		N789H

		703-614-6003

		



		Issue: Computer-Based Training (CBT) has not been provided/utilized/supported in the Fleet or shore based formal training classes that use Instructor Led Group Paced (ILGP) instructional methodology.



		Background: Use of CBT (ICW/CAI) technology is critical to accomplishing CNO direction to: (1) Implement "Just-in-Time" training in the training continuum, and (2) Maximize use of modern technology to improve training effectiveness and reduce time to train and training costs.  FYDP funding must be sustained to: 1) Support development of managerial shells for integration of software and hardware; 2) Optimize/expedite the implementation of Fleet In-Service training to include complete aircraft and/or weapons system coverage; 3) Develop metrics to measure CBT training effectiveness; 4) Meet planned implementation schedules for replacing obsolete panel trainers with CBT (where practical and feasible); 5) Revise the instructional systems development process to include CBT technology.


NATSAG XX Update:   PMA 205 completed an AMTCS CBT Baseline database that compiled all front end analysis data to date, documented all training tasks recommended for CBT development, and all CBT that was completed (from the recommended list).  This database will serve as a living “Road Map” for PMA205 to determine what CBT is left to complete for legacy platforms.  The database will be maintained and updated as tasks are completed and new efforts are contracted; and the database will be available for “read-only” viewing on AMTCS Website http://amtcs.kpt.nuwc.navy.mil/.


Future upgrades will include data for tracking courseware evaluations.  As of 3/31/04 the CBTSI road map database was complete, updated, and actively used to aid the management of courseware development.



		Recommendation: Continue Fleet implementation of maintenance training CBT.

NATSAG XX: Retain in Maint TOP FIVE to support funding and Fleet introduction



		***** NATSAG ACTION *****



		Action Assigned:


NATSAG XX:  Continue as OPEN item-Review at NATSAG



		OPNAV POC/Code/Ph #: N00T3/(703)-602-5172//N782B3

		Lead: ()



		NAVAIR POC/Code/Ph #: PMA2053

		Lead:  (X)



		Shore Command POC/Ph #: CNATT (00)/(850) 452-9619x107

		Lead: ()



		Due Date: N/A.

		Date Completed: N/A-recurring review.



		Final Disposition: Retained on Maintenance Active List.   PMA2053 provide updates at NATSAG XXI and TCMB meetings



		Status:  OPEN (X)  CLOSED





NATSAG ACTION CHIT

Date: 24 APR 96
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NATSAG ACTION CHIT


Date: 25 April 2001

		Committee: Maintenance

		

		Last Updated: 30 Jun 04



		Action Item #: MAIN0102

		

		OAG Pri: 



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		NAMTRAGRU (0102)

		NAMTRAGRU

		(850) 452 9710x106

		jerry.w.mclemore@cnet.navy.mil



		Issue:  There is no established policy or method to guide conversion of “legacy” system lesson guides, training manuals, and technical data into a digital format. (retitled as "TECH DATA CONVERSION TO IETMS FORMAT" at NATSAG XIX).



		Discussion:

With the issuance or conversion of new and “legacy” printed materials (i.e.-student/instructor guides, training manuals, MIMs, etc) in electronic format a requirement now exists to develop a clearly defined Logistic Support Policy.  As new materials are issued and “legacy” materials converted to an electronic media format, “hard” copies of documents published in paper format are not being produced/maintained/distributed in sufficient quantities to satisfy/ the requirement.  If electronic media format is now the delivery method of choice, the ability to view the material must be provided to all users (both Fleet and Schoolhouse) and life cycle support funding must be provided as an integral element of the implementation process.


TELCON (Jan 03):  NETC N6 developing claimancy wide plan for ILE has chartered ILE IPT to baseline ILE requirements (HW/SW/Curricula), NPDC tasked all Learning Centers to baseline existing resources and identify and prioritize requirements, CNATT coordinating aviation requirement inputs to NPDC (previous CNET actions to be incorporated into N6 plan), NAMTRA has developed AEC/LRC/Curricula conversion plan, and “C” Schools funding plan submitted (NETC funded NMCI compliant H-60 curriculum conversion).


NATSAG XX STATUS: Retained as an OPEN Issue. Actions continuing.



		Recommendation:


NATSAG XX: Retain as an OPEN Issue. Transfer to CNATT for continuing action (under the new training organization) and continue efforts to resolve the identified issues.



		***** NATSAG ACTION *****



		Action Assigned:


NATSAG XX: Retained as an OPEN Issue. CNATT accepted for continuing action and will provide status reports/updates for NATSAG meetings and TCMB.





		OPNAV POC/Code/Ph #: N00T3/(703) 602-5172

		Lead: ( )



		NETC POC/Code/Ph #: CNATT (00)/(850) 452-7163

		Lead: (X)



		Fleet POC/Command/Ph #: CNAF (N422F)

		Lead: ( )



		Due Date:  TBD.

		Date Completed:  TBD



		Final Disposition:  OPEN. Retained as an OPEN Issue. CNATT accepted for continued action and will continue efforts to resolve the identified issues and provide status reports at NATSAG and TCMB.



		Status:  OPEN (X) CLOSED (  )
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NATSAG ACTION CHIT


Date: 25 April 2001


		Committee: Maintenance

		

		Lasted Updated: 5 May 04



		Action Item #: MAIN0008

		

		OAG Pri: 



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CNAL (N422F)

		CNAL

		757-444-1063

		allenrd@cnal.navy.mil



		Issue: Initial Acquisition and Life Cycle Support has not adequately supported Naval Aviation maintenance training requirements. (LCS of Naval Aviation Maintenance Training Systems.) 



		Background: When procuring new Weapons Systems or modifying legacy systems PEOs/Program Managers/APMLs consistently fail to provide the required Logistic Support Elements needed to satisfy validated training requirements (including proper training material/instructor assets, Technical Manuals, and equipment). A/I combines 9701/9902 and better defines the issue.

NATSAG XIX STATUS: Retained as OPEN Action Item



		Recommendation:


NATSAG XX: Retain as an OPEN Action ITEM. The issues involved are similar to those raised by AIRC0003 but focus on the failure to provide adequate technical training for maintenance personnel throughout the weapon system's operational life cycle thereby degrading the system's combat readiness. 


NAVAIRSYSCOM and Program Executive Offices ensure training requirements are included in the weapon system platform ECP process and emphasize compliance with acquisition directives


PMA205 and TYCOMs actively participate in the Initial Operational Capability Supply Readiness (IOCSR) and other Fleet forums to ensure maintenance training priorities are included.


Retain A/I as a Maintenance “Top Five” issue.


Recommend as an essential NATSAG “Top Ten” issue.



		***** NATSAG ACTION *****



		Action Assigned:


NATSAG XX: OPEN. Retained as an OPEN issue and Maintenance “TOP FIVE” issue,


1) Combine with AIRC0003 as a joint issue for the NATSAG "TOP TEN.


2) NAVAIRSYSCOM and PEOs ensure training requirements are addressed in weapon system platform ECP process with emphasis on compliance with acquisition directives.

3) PMA205 and TYCOMs actively participate in Initial Operational Capability Supply Readiness (IOCSR) reviews and other forums to ensure LCS of maintenance training is provided and training assets are in place when a weapon system enters Fleet service. 






		OPNAV POC/Code/Ph #: N782B3/(703) 604-7714

		Lead:  (X)



		NAVAIR POC/Code/Ph #: PMA205

		Lead:  ()



		Fleet POC/Command/Ph #: TYCOMs (CNAL/CNAP/CNARF), MCCDC

		Lead:  ()



		Due Date: N/A-Continuing requirement.

		Date Completed: N/A



		Final Disposition: OPEN. Action continuing. Action designees provide updates at NATSAG.



		Status:      OPEN (X) CLOSED (  ).
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NATSAG ACTION CHIT

Date: 25 April 2001



		Committee:  MAINTENANCE

		

		Last Updated: 30 Jun 04



		Action Item #: MAIN9805

		

		OAG Pri: 



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CAPT GIBSON

		NAMTRAGRU (00)

		DSN 922-9700

		



		Issue: There is no established training continuum for Aviation Senior Enlisted Maintenance Managers and Aviation Maintenance Officers.



		Background:  There is no structured or approved formalized training continuum for Aviation Maintenance senior enlisted and Aviation Maintenance ground officers, and no plan has been approved to provide or support such training. The lack of formal training negatively impacts the quality of aviation training throughout the aviation maintenance community.


NATSAG XIX STATUS: Progress continues and development is proceeding. Committee members agreed to retain as an OPEN item but move to the NATSAG Watch List. Status reports will be provided at quarterly NATSAG TELCONs (if held) and the TC QMB, NATT ESC and NATSAG XX meetings.  



		NATSAG XX:


Passed to CNATT for continued action.  Retained as a NATSAG Watch List issue.



		***** NATSAG ACTION *****



		Action Assigned: 


NATSAG XVIII: OPEN. Transferred to Watch List.

NATSAG XIX: Continue as OPEN item. Retain on Watch List for oversight. Provide status updates as required. Review A/I at TC QMB, NATT ESC, NATSAG XX Maintenance Committee meeting, and quarterly NATSAG TELCONs.


NATSAG XX:  Retained as a NATSAG Watch List issue.  Passed to CNATT for follow-on action under the redesigned training structure.



		OPNAV POC/Code/Ph #: N00T3/703-602-51724

		Lead:()



		NAVAIR POC/Code/Ph #: 

		Lead:(  )



		Fleet or Shore Command POC/Ph #: CNATT (N00)/(850) 452-9616

		Lead:(X)



		Due Date: Fourth Quarter, FY-03.

		Date Completed:  TBD



		Final Disposition:  Retained as a NATSAG Watch List issue.  CNATT has assumed for follow-on action under the redesigned training structure.



		Status:  OPEN (X)/CLOSED ()
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NATSAG ACTION CHIT

Date: 15 May 2000



		Committee: Aircrew

		

		Last Updated: 4/28/04



		Action Item #: AIRC9817 (formerly 9321)

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Mr. Wayne Hameloth

		NSAWC N77

		775 426 3394

		waynehh@nosc.mil



		Issue: Joint TYCOM /NSAWC ACTC Instruction was signed in Feb 2002 formally expanding SFTP to all Naval Aviation communities.  Program requires sustained funding and continued structural definition/refinement.



		Background: In order to maximize aircrew performance all communities require standard Post-FRS training.  IAW the ACTC concept, communities have adopted a 3-tier approach, including: a standard academic, flight and sim syllabus; a standardized CBT system linked via LAN/WAN to provide courseware, & standardized course management interface.  Program is funded, commencing in FY01. Courseware development and limited LAN/WAN hardware requirements exist to support WTUs and Wing Weapons Schools.



		Recommendation: Each community develop Post-FRS upgrade training syllabus, and plan for WTIs to implement syllabi and assure continued funding for all elements of this program. (e.g., WTU billets in VAW still unfunded.)





		***** NATSAG ACTION *****



		Action Assigned: Place on “Watch List” during NATSAG 18/19/20 for continuous tracking until program is in full implementation. 



		OPNAV POC/Code/Ph #: LT Dave Messman/N782B6/ 703-604-7729

		Lead:  ( X )



		NAVAIR POC/Code/Ph #: Mr. Bill Lee/ PMA 205 F4F/ 301-757-8081

		Lead:  (   )



		NSAWC POC/Code/Ph #: Mr. Mike Kruger/NSAWC N77/ 775-426-3394                        

		Lead:  (   )



		Due Date: Apr 2004/Continuous

		Date Completed: 



		Final Disposition 



		Status:      OPEN ( X )          CLOSED (   )
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NATSAG ACTION CHIT

Date: APR 95 



		Committee: AIRCREW

		

		Last Updated: 4/28/04



		Action Item #: AIRC9505

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CDR HUIE


		CNAP

		DSN 735-2015

		No email in 1995



		Issue: NCEA/POD shortages.



		Background:  

· NCEA/FLIR POD shortages are deficient for both Fleet squadrons and FRS.


· NATSAG Top Ten issue since 1999


· 2002 T&R matrix refined and defined realistic end to end ordnance requirements for Fleet. FRS/TRACOM curricula ordnance shortages still exist, but these programs did not receive similar scrubs as Fleet T&R


· OIF/OEF exacerbates ordnance deficiency 


· FLIR POD shortages remain a problem and an obstacle to complete FRS syllabus and IDRC execution.






		Recommendation: 

Wings use NAVRIIP process to highlight NCEA/POD shortages that negatively effect readiness.

Improve fidelity of simulation for FLIR use and ordnance delivery





		***** NATSAG ACTION *****



		Action Assigned:  


· Type Wings provide sim fidelity requirements to TYCOM and NAVAIR via T&R review and FRS curricula review

· Type Wings also consider alternatives to live fire. 

· # 7 issue for NATSAG XX

                                                                                                                                                   



		OPNAV POC/Code/Ph #:  CDR Clark// CNO N782B2/703-604-7766

		Lead:  (  )



		NAVAIR POC/Code/Ph #:  

		Lead:  ( X)



		Fleet POC/Command/Ph #:CDR Tom Criger/ CNAP N40B/ 619 545 5161

		Lead:  (X )



		Due Date:  October 2004

		Date Completed:



		Final Disposition:



		Status:      OPEN (X)          CLOSED (   )
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NATSAG ACTION CHIT

Date:      5/5/99



		Committee: AIRCREW

		

		Last Updated: 5/3/04



		Action Item #: AIRC9908

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CAPT Bob Matthews 

		N789J4A

		202-762-3456

		RAMatthews@us.med.navy.mil



		Issue: 


Continued loss of aircrew and airframes attributed to spatial disorientation (SD)/ Situational Awareness (SA)/ Visual Illusions (VI)



		Background:


SD/SA/VI continues to be reported as causal factors in mishaps.  From 1990-1996, SD was reported to SAFCEN in 58 events accounting for the loss of 88 lives, 45 aircraft, and over $950 million. ORD in progress.  Small Business Innovative Research (SBIR) effort in work to select device(s) to which a modern SD/SA/VI capability could be applied.  Phase II SBIR was awarded in April 04.  Delivery of prototype system scheduled for April 2006



		Recommendation:






		***** NATSAG ACTION *****



		Action Assigned:  Place on Watch List 



		OPNAV POC/Code/Ph #: CAPT Bob Matthews/ BUMED/ 202 762 3456

		Lead:  (   )



		NAVAIR POC/Code/Ph #: CDR Mark Baysinger/ PMA205 3N/ 301 757 8129

		Lead:  ( X)



		Fleet POC/Command/Ph #: 

		Lead:  (   )



		Due Date: 

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X)          CLOSED (   )
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NATSAG ACTION CHIT

Date: 27 APR 04





		Committee: AIRCREW

		

		Last Updated: 12 May 2004



		Action Item #: AIRC0401

		

		OAG Pri:



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		LCDR R Undersander

		NAVAIR

		301-342-4996

		Roy.undersander@navy.mil



		Issue: Adequate funding for NATOPS and Naval Aviation Technical Information Product (NATIP) programs, the basis for permanent flight clearances for Navy/USMC aircraft.



		Background: NATOPS and legacy TACMAN programs have struggled for the last decade due to inadequate funding.  Programs have been reorganized, giving responsibility to NAVAIR for NATOPS and NATIP and responsibility to NSAWC for Naval Tactics Techniques & Procedures (NTTP).  Commands have slowly ramped budgets up after being zeroed in FY00.



		Recommendation/Justification/Impact: Recommend addressing NATOPS and NATIP in the TYCOM priority list. 

Justification:  NATOPS and TACMAN programs are foundation for aviation safety.


Impact:  Inadequate system descriptions, limitations, performance and weapons delivery data will affect aircraft flight clearances, sortie counts, potential target sets (readiness), and the safety of aircrew and aircraft.  In addition, development of new electronic editing and distribution methods will be stalled if not funded.



		***** NATSAG ACTION *****



		Action Assigned:  CNAF endorse and support these programs and fund the NATOPS program for which they have been recently assigned responsibility by CNO.



		OPNAV POC/Code/Ph #: CDR Greg Clark/N782B2/ 703 604 7766

		Lead:  (   )



		NAVAIR POC/Code/Ph #: LCDR Roy Undersander, 4.0P, 301-342-4996

		Lead:  (   )



		Fleet POC/Command/Ph #: CDR Brian Carlson/CNAF/TBD

		Lead:  ( X )



		Due Date: 

		Date Completed:



		Final Disposition:



		Status:      OPEN ( x )          CLOSED (   )






_1151403574.doc
NATSAG ACTION CHIT

Date:   4/30/03



		Committee:  AIRCREW

		

		Last Updated:   4/28/04



		Action Item #:  AIRC 0304

		

		OAG Pri:  4



		  NFO Training System



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		 CDR Brown


		CNATRA

		861 3393

		dave.brown2@navy.mil



		Issue:  There is no training solution identified to replace NFO training currently executed in the T-39 Saberliner.



		Background:   The T-39 Saberliner is not sustainable beyond FY 10 due to fuselage and wing FLE.   Current NFO training is accomplished in the T-6, T-39, and T-2 aircraft.   Aircraft procurement (F-18F/G) and divestiture (F-14/S-3/EA-6B) is rapidly changing out year NFO training requirements.  The planned solution to this issue in POM 06 (T-48TS) was rejected for funding availability.    NFOTR losses begin in FY 10 unless a solution is in place.   Leveraging the T-6 training system and advances in simulation technology offer great potential for NFO training curricula.   



		Recommendation:   Support POM 06 funding to met requirement. Immediately review NFO training requirements and possible training solutions. 



		***** NATSAG ACTION *****



		Action Assigned:   CNATRA / NAVAIR PMA 273 review and determine NFO training requirements. OPNAV 782 defend remaining POM 06 funding.



		OPNAV POC/Code/Ph #:    CDR Brian Whitten / N782B1/ 703 604 7731

		Lead:  (X)



		CNATRA POC/Code/Ph :   CAPT Eric Hinger  N3   861 3398


NAVAIR POC/Code/Ph #:   CAPT Dave Wooten PMA 273 301 757 5203

		Lead:  (   )



		Fleet POC/Command/Ph #: 

		Lead:  (X )



		Due Date:  October 2004

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X )          CLOSED (   )









_1151403617.doc
NATSAG ACTION CHIT

Date: 26 April 2001



		Committee: AIRCREW

		

		Last Updated: 3 May 04



		Action Item #: AIRC0307

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		OPNAV

		N433B2B

		703-601-0565

		James.G.Carlton@navy.mil



		Issue:  Training requirements and readiness are not linked to range instrumentation and modernization.


Range instrumentation’s contribution to readiness is not always a required component to complete IDRC training events.  Further analysis is required to determine these links.  Instrumentation and data collection are vital to ensure resource justification for training acquisition and sustainment programs and projects.



		Background:  Range instrumentation use has always been considered critical to the quality of training conducted on Naval Ranges.  Competition for training resources is significant and instrumentation requirements are not directly linked to readiness, nor does instrumentation’s required use compete very well in the annual prioritization process.  Building direct links between instrumentation use and readiness will assist the POM/PR budget prioritization efforts. This former Range committee issue (RANG9804) was accepted by the AIRCREW committee



		Recommendation:  Review NMETL to identify tasks, conditions and standards and determine appropriate range instrumentation and infrastructure required to support/complete annual training requirements. 



		***** NATSAG ACTION *****



		Action Assigned:


· CFFC coordinate review of NMETL training events ICW Fleet representatives and identify appropriate opportunities that link range instrumentation use to event completion/success.


· Brief status at Apr 05 NATSAG conference.



		OPNAV POC/Code/Ph #: Mr. Jim Carlton / N433B2B / 703-601 0565

		Lead:  (   )



		NAVAIR POC/Code/Ph #:                            

		Lead:  (   )



		Fleet POC/Command/Ph #: Mr. Jim Casey / CFFC N731C / 757-836-5040 

		Lead:  (X)



		Due Date: Apr 05

		Date Completed:



		Final Disposition:



		Status:      OPEN (X )          CLOSED (   )






_1151403618.doc
NATSAG ACTION CHIT

Date: 4/30/03





		Committee: AIRCREW

		

		Last Updated: 5/5/04



		Action Item #: AIRC0306

		

		OAG Pri:



		FRS ISD Tools (license rights access)



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Mike Anderson

		VP-30

		904 542 8099

		andersenpm@vp30.navy.mil



		Issue:  At least 10 FRS Learning Centers exist comprising 300+ seats, but most do not have an effective or unified strategy for life-cycle management.  No FRS Learning Center is currently capable of hosting both file-based legacy courseware and newer SCORM 1.2 compliant web-based courseware due to LMS and web server deficiencies.  ACTS and the most new courseware developed by PMA205 is SCORM 1.2 compliant.


P-3:                         80 seats, 3 servers


HS/HC:                   32 seats, 1 server, 30 ECR seats networked to server


FA-18 C/D/E/ F :    30 seats, 2 servers


EA-6B:                    25 seats, server unknown


E-2:                          24 seats, 2 servers


HSL-41:                   24 seats, 1 server, 7 classrooms networked to server


HSL-40:                   23 seats, 1 server


VS:                           25 seats, East: 25 seats West: 2 servers              



		Background: Each FRS independently endeavors to upgrade and maintain numerous software licenses using very limited TYCOM revision and maintenance (R&M) funding, which has not been sufficient to keep every FRS learning center current.  The net effect limits FRS ability to continually improve instructional technology or maintain instructional capabilities.  A common suite of instructional technology software licenses is needed for each FRS.  Many FRS(s) are using operating systems and learning management system (LMS) tools with outdated technology.



		Recommendation/Justification/Impact: 

CNAP (N408) coordinate with OPNAV (N00T) and establish Navy Aviation policy on use of standardized LMS tools.

 



		***** NATSAG ACTION *****



		Action Assigned:


CNAF provide policy for LMS tools and NAVAIR PMA 205 provide cost of implementation





		OPNAV POC/Code/Ph #: CDR Greg Clark/N782B2/703 604 7766

		Lead:  (   )



		NAVAIR POC/Code/Ph #: Mr Bill Lee /PMA2054B/ 301 757 8132 

		Lead:  (   )



		Fleet POC/Command/Ph #: Ed Jasion/CNAF N408/619 545 4410 

		Lead:  (X)



		Due Date: Brief status at ESC October 2004

		Date Completed:



		Final Disposition:






		Status:      OPEN ( X )          CLOSED (   )
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NATSAG ACTION CHIT

Date: 16 OCT 2003





		Committee: ESC

		

		Last Updated: 6 May 2004



		Action Item #: AIRC0308

		

		OAG Pri:



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CAPT Russ Bird

		CNATRA (N3/7)

		361 961 3393

		Russ.Bird@navy.mil



		Issue: Chief of Naval Installations (CNI) impact on Naval Aviation Training.



		Background:  The stand-up of the Navy’s Commander Naval Installations (CNI) command may have significant impact on Naval Aviation Training.  CNI Air-station Service Level 3 funding levels are not adequate to support sufficient airfield operating hours or man the billets to operate the OLF's.  






		Recommendation/Justification/Impact: (Use extra space as needed)   


CNI reviewing additional funding requirements for increased manpower and base primary mission requirements.   No decision reached on CNI proposal as of 2/4/2004.



		***** NATSAG ACTION *****



		Action Assigned: With limited information available on the actual impact of CNI, the ESC determined that a brief on the CNI organization, mission, and potential impact on aviation training be given at the October ESC meeting by an appropriate level representative of the new CNI. 



		OPNAV POC/Code/Ph #: CDR Greg Clark/N782B2/N789 664 7766

		Lead:  ( X )



		NAVAIR POC/Code/Ph #: 

		Lead:  (   )



		Fleet POC/Command/Ph #: CAPT Eric Hinger/CNATRA N3/7/361 961 3393

		Lead:  (   )



		Due Date: October 2004

		Date Completed:



		Final Disposition:



		Status:      OPEN (X )          CLOSED (   )






_1151403529.doc
NATSAG ACTION CHIT

Date: 28 April 04








		Committee: AIRCREW

		

		Last Updated: 5/3/04



		Action Item #: AIRC0302A

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Capt Allen

		FASOPAC

		DSN:735-6285

		



		Issue: Funding needs to be provided for 48 Survival Evasion Resistance and Escape (SERE) instructors, 24 west coast and 24 east coast, IOT provide Peacetime Detention and Hostage Survival (PDAHS) training for high risk of capture personnel.



		Background: Requirements to provide training for high risk of capture personnel, other than FRS aircrew personnel, is mandated in DOD and Combatant Commander Requirements (PACOM, CENTCOM etc.), instructions.  FASOPAC has already briefed CNAF and CNATRA on this requirement.  IOT fulfill this requirement, FASOPAC and FASOLANT each require an additional 24 instructors per coast to execute this additional throughput.  FASO’s are reorganizing to meet this requirement, which is currently being met by existing schoolhouse personnel assets, and N00T was briefed 12 May 2004 on this requirement.  JPRA will be briefed in July on the common core (SERE/PDAHS) COI implementation.  A draft instruction addressing this issue is expected to be signed off by CFFC this FY.



		Recommendation/Justification/Impact: NATSAG keep this chit open ISO possible funding requirements once this initiative is approved by N00T, CFFC and JPRA.  Goal is to provide all high-risk-of-capture personnel the required training they need IAW current DOD directives.






		***** NATSAG ACTION *****



		Action Assigned: FASOPAC CO Brief N00T and JPRA as planned and when request for additional instructors is approved, execute reorganization of SERE/PDAHS training at FASO’s.  



		OPNAV POC/Code/Ph #: 

		Lead:  (   )



		NAVAIR POC/Code/Ph #: 

		Lead:  (   )



		Fleet POC/Command/Ph #: Capt Mike Allen, FASOPAC CO

		Lead:  (X )



		Due Date: April 2005

		Date Completed:



		Final Disposition:



		Status:      OPEN ( x )          CLOSED (   )






_1151403573.doc
NATSAG ACTION CHIT

Date: 4/30/03





		Committee: AIRCREW

		

		Last Updated: 5/5/04



		Action Item #: AIRC0305

		

		OAG Pri:



		UAV Training and Manpower



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		LtCol Vic Wigfall

		NAVAIR 

		301 757 5818

		Wigfallv@navair.navy.mil



		Issue:  Community Professional Development, Aircrew Training Tracks, and Manpower requirements need to be identified and understood in order to properly standup Navy UAV capability. 



		Background:  A training continuum for UAV operators and mission commanders does not exist. UAV operators require some of the same skills as Naval Aviators or NFOs.


MER execution must include a Crew Seat Ratio (CSR) comparative and the required skill sets to operate flight and sensor systems.



		Recommendation/Justification/Impact: (Use extra space as needed)


NATSAG include as a Special Interest item until CONOPS, NTSP, and ROC/POE are established



		***** NATSAG ACTION *****



		Action Assigned: ESC directed that this issue be considered as a Special Interest (SI) item (vice Watch List) for tracking by N782 to assure that training and manpower requirements are flushed out and introduced in the POM.  N782B staff brief status of UAV CONOPS development to ESC October 2004



		OPNAV POC/Code/Ph #: CDR Greg Clark/N782B2/703 604 7766

		Lead:  (X )



		NAVAIR POC/Code/Ph #: LtCol Wigfall/NAVAIRAir 3.1./301 757 5818

		Lead:  (   )



		Fleet POC/Command/Ph #: 

		Lead:  (   )



		Due Date:  October 2004

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X )          CLOSED (   )






_1151403528.doc
NATSAG ACTION CHIT

Date: 23 APR 98





		Committee:AIRCREW

		

		Last Updated: 6 May 2004



		Action Item #: AIRC0303

		

		OAG Pri: VAW TAG 97 #6



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Steve Smith

		AEWWINGPAC

		619-537-4340

		stsmith@miramar.nadepni.navy.mil



		Issue: Air Combat Training Continuum (ACTC)  (WTU manning)



		Background: ACTC is currently supported through modification of existing post-FRS curriculum/syllabi.  NSAWC and Type Wings have historically supported the ACTC effort “out of hide”.  Input from fleet units, such as AEWWINGPAC, indicate that dedicated manpower may be required to adequately support ACTC program implementation.  This former manpower issue (MANP9802) has been accepted by the AIRCREW Committee, due to Navy and NATSAG reorganization.  NATSAG XX committee discussion also indicated that VQ-T program may also have WTU manning deficiencies.



		Recommendation:  NSAWC and TYCOMs validate ACTC manpower implementation requirements and provide the data to N00T.  The review should indicate any billet reprogramming actions as well as new billet requirements, if needed. 



		***** NATSAG ACTION *****



		Action Assigned: NATSAG 18: Most WTU structures in place and acceptable.  Two communities not satisfied with their WTU Manning.  

NATSAG 19 update: Wings have yet to submit to TYCOMs (their ISIC) requests for additional manpower.  Chit should remain active until TYCOMs accept or reject additional manpower for WTU’s


NATSAG 20 update: VAW WTU manning remains an issue,  increases are under review at CPF (MCA)



		OPNAV POC/Code/Ph #: LT Dave Messman / N782B6/703-604-7729

		Lead:  (   )



		NAVAIR POC/Code/Ph #: 

		Lead:  (   )



		Fleet POC/Command/Ph # LCDR Leslie “Spanky” Spanheimer /NSAWC (N-7) 702-426-2016

		Lead:  (X)



		Due Date: April 2005

		Date Completed:



		Final Disposition: 



		Status:      OPEN (X)          CLOSED (   )
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NATSAG ACTION CHIT

Date: 15 April 2002





		Committee: Aircrew

		

		Last Updated: 3 May 04



		Action Item #: AIRC0205

		

		OAG Pri:  1



		T-45TS Inventory/Avionics Modernization Prog. 





		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CAPT Bird

		CNATRA N3/7

		861-3393

		Russ.bird@nrst.navy.mil



		Issue: Assure T-45 procurement meets inventory objectives in the out-years and separately provide a digital avionics upgrade to the T-45A analog cockpit, which will assure commonality of training, reduced life cycle costs, avoid avionics block obsolescence, and provide ease of transition to Fleet (digital cockpit) aircraft.  NATSAG XX # 4 Issue.





		Background:  T-45 training system is the “seed corn” program for Navy and Marine TACAIR pilot training.  The majority of T-45C inventory objectives and Required Avionics Modernization Program (RAMP) has been funded.  Concern exists over sustaining existing funding levels throughout the FYDP and for potential additional inventory requirements associated with the next generation NFO TS. 





		Recommendation/Justification/Impact:  Sustain current funding and adjust as necessary to meet emerging new requirements.



		***** NATSAG ACTION *****



		Action Assigned:  N782B advance total inventory objectives funding for PR07



		OPNAV POC/Code/Ph #: CDR Brian Whitten/N782B1/703 604 7731

		Lead:  ( X)



		NAVAIR POC/Code/Ph #: CAPT Dave Wooten/ PMA 273/ 301 757 5203

		Lead:  (   )



		Fleet POC/Command/Ph #: CAPT Eric Hinger/ CNATRA N-3/ 361 961 3398

		Lead:  (  )



		Due Date:  Brief update at ESC 10/04

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X )          CLOSED (   )
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NATSAG ACTION CHIT

Date: 15 April 2002





		Committee: Aircrew

		

		Last Updated: 4 Feb 2004



		Action Item #: AIRC0208

		

		OAG Pri:



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CAPT Bird

		CNATRA N3

		861-3393

		Russ.Bird@Navy.mil



		Issue:  Replace aging/obsolescent avionics system in the TC-12 with digital instruments to match the     T-44 digital configuration.  Upgrade required to ensure standardization.



		Background:  TC-12 and T-44 aircraft are used in the CNATRA multi-engine training pipeline. TC-12 avionics are obsolete and do not match the T-44 upgrade.  T-6 Texan Primary Trainer with digital cockpit will IOC FY 09.  Fleet multiengine Aircraft P-3C, C-130J / V-22 have advanced digital cockpits.  V-22 Osprey training assumes students will be well versed in digital MFD’s.  TC-12 must be similarly configured to ensure students are prepared for fleet aircraft. Single configuration saves in development of syllabus and maint contract costs.       






		Recommendation/Justification/Impact: Fund the TC-12 digital cockpit upgrade starting in FY-07.  Total amount required $16,200,000.


Funding ($K)                   FY07        FY08        FY09        TOTAL


Funded                                0               0              0                 0


Required                            3.6            6.6             6.0             16.2


Required QTY                    3               10              9               22



		***** NATSAG ACTION *****



		Action Assigned: N782B1A advance issue in PR 07.    



		OPNAV POC/Code/Ph #: CDR Larry Vincent/N782B1A/ 703 604-7701

		Lead:  ( X)



		NAVAIR POC/Code/Ph #:  Bob Kuzmick  757-5180

		Lead:  (   )



		Fleet POC/Command/Ph #: CAPT Eric Hinger/CNATRA N-3/ 361 961 3393

		Lead:  (   )



		Due Date: April 2005

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X)          CLOSED (   )






_1151403453.doc
NATSAG ACTION CHIT

Date: 4/30/03





		Committee: AIRCREW

		

		Last Updated: 5/5/04



		Action Item #: AIRC0301

		

		OAG Pri:



		Range Improvement and Target Availability



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Mr. Jim Carlton

		N433B2B

		703 601 0565

		James.G.Carlton@Navy.mil



		Issue(s):

· TCTS funded in POM04.  Remains a NATSAG priority until FOC.


· Small Boat, and land-based fixed/mobile/moving targets are inadequate in numbers and capability


· Lack of Laser Evaluation Systems (laser aim scoring) degrades training effectiveness. 


· Smart Mine Training Shapes are required for current and future CVBG organic MIW training.



		Background:  


Range Improvements and Target Availability…NATSAG 19 aligned the RANGE committee with the standing AIRCREW committee as a result of OPNAV reorg and ESC guidance.  To that end, and in order to capture essential Range issues in a strategic manner, four formerly distinct Range and Range target issues are subsumed in one Aircrew chit and collectively displayed. This issue is NATSAG XX # 6 in the Top 10. 



		Recommendation/Justification/Impact: (Use extra space as needed)


· Maintain TCTS program funding and submit PR07 issue that supports extension of ORD goals. (N433B2B lead) 


· CNAF/CFFC determine small boat, fixed/mobile/moveable land target, and training mine shape requirements in terms of training events supported, quantity, and location. 


· CNAF/CFFC determine laser aim scoring requirement. 


· PMA248 is now merged with PMA 205

· PMA 205 analyze requirements and propose appropriate programmatic solutions. 



		***** NATSAG ACTION *****



		Action Assigned:


· PMA205 analyze requirements and propose appropriate programmatic solutions. 






		OPNAV POC/Code/Ph #: Jim Carlton/N433B2B/703 601-0565 – DSN 664

		Lead:  (  )



		NAVAIR POC/Code/Ph #: Mr. Nick Mirales/PMA205/310 757-6710

		Lead:  (X  )



		Fleet POC/Command/Ph #: 


Smart Mines: Capt. Michael Kynett/CLF N730/757 836-6671


Laser Aim Scoring/Targets: LtCol Michael Steele/CNAF/619 545-1411 – DSN 735


Small Boat/Land Targets: Mr. Jim Casey/CFFC N731/757 836-5040




		Lead:  (   )



		Due Date: Brief ESC October 2004

		Date Completed:



		Final Disposition:



		Status:      OPEN (X )          CLOSED (   )
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NATSAG ACTION CHIT

Date: 15 April 2002





		Committee: Aircrew

		

		Last Updated:5 May 04



		Action Item #: AIRC0207

		

		OAG Pri:



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CAPT Bird

		CNATRA N3

		861-3393

		Russ.bird@nrs.navy.mil



		Issue:  Replace aging avionics system, incorporate NVG modifications, and improve crash survivability in the TH-57.  



		Background:  The Navy/Marine helicopter community is quickly transitioning to NVG compatible digital cockpits (MH-60, MH-60R, AH-1Z and UH-1Y).  Primary training transition to T-6 will result in students beginning in digital, going to analog, than back to digital at the FRS.  Digital cockpit supports technology and capability insertion provides significant saving by allowing NVG training at NATRACOM vs the FRS (flight hour costs may only be one fourth of Fleet aircraft costs).  Temporary seat modifications to address crash survivability must be rectified with an established program.



		Recommendation/Justification/Impact: Fund the TH-57 cockpit improvements.  



		***** NATSAG ACTION *****



		Action Assigned: N782B1 advance issue in PR07.  NATSAG XX # 5 Issue



		OPNAV POC/Code/Ph #: CDR Larry Vincent/N782B1A/703 604 7701

		Lead:  ( X)



		NAVAIR POC/Code/Ph #: CAPT Dave Wooten/ PMA 273/ 301 757 5203

		Lead:  (   )



		Fleet POC/Command/Ph #: CAPT Eric Hinger/ CNATRA N-3/ 361 961 3398

		Lead:  (   )



		Due Date:  Brief issue at October 2204 ESC

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X)          CLOSED (   )






_1151403154.doc
NATSAG ACTION CHIT




		Committee: Aircrew

		

		Last Updated: 5/3/04



		Action Item #: AIRC0003

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Mike Flaningam

		CNAP N82

		DSN 735 1410

		flaningam.michael@cnap.navy.mil



		Issue: Life Cycle Support (Maintainability, Reliability, and Configuration currency) of both USN and USMC Simulators.



		Background:  

· Simulators are key components of affordable readiness.


· Aircraft systems are upgraded through OSIP/ECP (APN 1-5).  


· Supporting training systems are required to be upgraded as part of OSIP/ECP.  


· Historical trends indicate that training system upgrades have been omitted or given low funding priority


· Negative funding trend must be reversed


· NATT Committee has similar issue (MAIN0008)


· PMA 205 evaluates all devices for maintainability, reliability, and currency and produces a report twice a year for use of resource sponsors, program sponsors, and Fleet to remedy deficiencies.  

· Coordinated (Aircrew and Technical Training) issues are the # 1 item of the Top 10 for remedy from NATSAG XX



		Recommendation: CNAF introduce training systems deficiencies into the NAVRIIP process and evaluate emerging USMC Aviation Training Systems (ATS) management program for possible use by Navy



		***** NATSAG ACTION *****



		Action Assigned:  PMA205 continue to provide formal Maintainability, Reliability, and Configuration analysis for simulators, which has proved beneficial for gaining initial funding and for defending investments.  NATSAG 20 action is to introduce training systems deficiencies into the NAVRIIP process and to evaluate new USMC ATS for applicability for Navy.  CNAP brief issue at NATSAG ESC October 2004 



		OPNAV POC/Code/Ph #: CDR Greg Clark/ N782B2/ 703 604 7766

		Lead:  (   )



		NAVAIR POC/Code/Ph #: CAPT Larry Howard/ PMA 205 /301 757 6944

		Lead:  (  )



		Fleet POC/Command/Ph #: Mr Ed Jasion  /CNAP N408/ 619 545 1410 

		Lead:  (X) 



		Due Date:  Update October 2004

		Date Completed:



		Final Disposition:






		Status:      OPEN ( X)          CLOSED (   )
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NATSAG ACTION CHIT


Date: 4/25/01



		Committee: Aircrew

		

		Last Updated:5/3/04



		Action Item #: AIRC0129

		

		OAG Pri:



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Maynard Zettler

		NAVAIR 491

		DSN 960-8117

		ZettlerME@navair.navy.mil



		Issue:  Roadmap for convergence of NMCI with Naval Aviation Training



		Background:  


· Assess the impacts of NMCI on Aviation training.  

· N00T has lead on specifying courseware standards for NMCI compliance.  

· PMA 205 has lead for tracking implications on established training programs and equipments. 

· PMA 205 indicated that N00T has established NMCI courseware compliance standards and that new standards have very significant impacts for both aircrew FRS courseware and enlisted technical training

· New CNAF policies must be established for both courseware development, and revision and maintenance of legacy systems for both Aircrew and Technical Training

· NAS Lemoore has completed conversion to NMCI without significant difficulty for “aircrew” training; other sites have not been assessed.

· NMCI courseware compliance standard may have the most significant negative effect on Maintenance Technical Training CBT





		Recommendation/Justification/Impact:  

· CNAF establish a Strategic Vision/Policy to guide the transition of legacy courseware and hardware to avoid systems obsolescence.

· PMA 205 adjust ASM implementation plan to account for NMCI implications.



		***** NATSAG ACTION *****



		Action Assigned:  Request CNAF establish policy for aviation courseware transition.  



		OPNAV POC/Code/Ph #:  CDR Greg Clark / N782B2 / 703 604-7766

		Lead:  (  )



		NAVAIR POC/Code/Ph #: Mr. Bill Lee/ PMA 205 F4F/ 301-757-8081

		Lead:  (  )



		Fleet POC/Command/Ph #: CDR Tom Criger/ CNAP N40B/ 619 545 5161


NETC POC/Command/Ph#:  Mr. Dave Schisler/ CIO/ 850 452 4341

		Lead:  (X)


Lead:  (  )



		Due Date:  October 2004

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X)          CLOSED (   )






_1151403144.doc
NATSAG ACTION CHIT

Date:  23 MAR 2001



		Committee: AIRCREW

		

		Last Updated: 5/3/04



		Action Item #: AIRC0118

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		ERNEST TAYLOR

		CHSWP

		DSN 735-1901

		Taylor.Ernest.A@chswp.navy.mil



		Issue:  HS trainers (Devices 2F146 and 14D3) lack the capability to simulate a shallow water environment.  NATSAG XX #10 issue.



		Background:   HS suite of simulators was acquired to support blue-water ASW training, but since then mission emphasis has changed to ASW training in the littoral areas.  Shallow water acoustics are quite different, and the present acoustic signal generators on the trainers are not capable of simulation in that environment.  Generic Acoustic Simulation System (GASS) project, which was the planned future for this capability, will not support HS and HSL training.  PMA205 has selected a capability and is integrating it into SH-60B TOFT devices.  Initial integration is not proceeding smoothly but has potential to fulfill requirements.



		Recommendation:  Develop and select a shallow water ASW capability for H-60 and P-3 simulators.  Assure that this training requirement is included in FAST. 
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