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	Issue: Lack of in-depth integrated review of multiple T/M/S aircraft transition plans impact on manpower, personnel, hardware/facilities, and aircrew/maintenance training issues.

	Background:  

Multiple transitions (F-14/S-3/H-60/FA-18E/F/JSF) are ongoing or planned.  All are inter-related, but are considering manpower/hardware/training/etc. issues separately.  These major aircraft transitions impact Navy Aviation MPT and require PR/POM decisions.  A senior level oversight team is needed to optimize the transition efforts and identify/resolve potential conflicts.


	Recommendation/Justification/Impact: (Use extra space as needed)
Implement a T/M/S Transition Oversight Team.  Without this team to monitor MPT issues, critical path items may conflict.  This could cause additional resources to be required to resolve conflicts which could have been avoided if an Oversight Team had reviewed the transition plans prior to full execution.

	***** NATSAG ACTION *****

	Action Assigned: N789 take the lead in establishing an OPNAV level Oversight Team.

Identified as a NATSAG “Special Interest” Issue to be resolved this year.



	OPNAV POC/Code/Ph #:  N789G and N789H, 703-604-7777 and 7730
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