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	Issue: Sailors are reporting to Fleet units without required en-route training (En-route Training Issue).

	Background: Present inefficiencies in the recruiting and detailing of personnel to/through training pipelines prohibits the efficient implementation of the “street-to-street.” training continuum.  OPNAV (N789), USMC (ASL-1/ MCCDC), the TYCOMs (CNAL/CNAP/CNARF), CNET, and NAMTRAGRU agreed that identifying Aviation Maintenance fleet billets with an NEC requirement, making NEC attainment mandatory, and providing en route training prior to arrival at the ultimate activity is paramount to achieving optimum operational readiness without burdening Fleet activities with unplanned training costs and loss of personnel availability.  Impacts include:

· When the training for an NEC is not collocated with/or not reasonably close to the user activity’s home base, an unplanned funding burden is placed on the activity

· TAD costs as a result of single-site training often prevent an activity from pursuing the required training (as high as 40% of personnel do not receiving enroute training)

· Lack of trained personnel degrades readiness.
NATSAG XVII STATUS:

The Committee agreed that progress has been made toward resolving portions of the A/I but that MAIN0009 should remain an OPEN issue with continuing oversight from the NATT ESC and NATSAG. MAIN 0009 was retained as an OPEN issue for continuing action.

	Recommendation: 
NATSAG XVIII: Retain as an OPEN Issue.
· TC QMB continue to work in conjunction with NAWC TSD, TYCOMs, and sponsor to resolve problem areas.
· N789H1 provide updates at NATSAG quarterly TELCONs, NATT ESC, and NATSAG XIX. 

	***** NATSAG ACTION *****

	Action Assigned: 

NATSAG XVIII: OPEN. 
· Retain as OPEN A/I.

· TC QMB continue coordinating efforts to resolve the Issue.

· N789H1 provide updates at NATSAG quarterly TELCONs, NATT ESC, and NATSAG XIX. 


	OPNAV POC/Code/Ph #: N789H
	Lead:  (X)

	NAVAIR POC/Code/Ph #: PMA2053
	Lead:  (   )

	NAMTRAGRU POC/Ph #: NAMTRAGRU (00)
	Lead:  (   )

	Due Date:  N/A.  Ongoing effort. 
	Date Completed:  N/A

	Final Disposition: OPEN.  Effort continuing. Provide updates at NATSAG quarterly TELCONs, NATT ESC, and NATSAG XIX.

	Status:      OPEN (X) CLOSED (   )   Format Review ()


