EXECUTIVE SUMMARY
NAVAL AVIATION TRAINING STRATEGIC ADVISORY GROUP (NATSAG) XVIII CONFERENCE
1.  This provides a summary of the 18th NATSAG Conference conducted 23-25 April 02 at FCTC Dam Neck, VA.  It provides information on briefings, NATSAG Top 10/Watch List issues, Executive Steering Group (ESG) deliberations, and next year's NATSAG conference information.  Conference briefs are available on N789 web  site (www.avmpwrtrng.navy.mil and select NATSAG).  Primary emphasis of the NATSAG process is to reach strategic solutions to prioritized Naval Aviation training issues which are linked to mission capability packages (MCP), Navy Mission Essential Tasks (NMETLS), and Naval Aviation training's vision, mission, goal, and objectives.
2.  This year's NATSAG conference featured key training leadership from Task Force Excel, OPNAV, CLF, CPF, HQ-USMC, CNAL, CNAP, NAVAIR, CNET, MCCDC, ONR, NSAWC, CNATRA, CNARF, NAWCTSD, NAMTRAGRU, FASO, BUMED, and NATTC.  Additionally, numerous fleet representatives from type wings, fleet readiness squadrons, and fleet units were in attendance.
3.  The keynote speaker, RADM Ulrich, Head Task Force For Excellence through Commitment to Education and Learning (EXCEL), presented 'The Training Revolution'.  Task Force Excel is chartered to transform the Navy into a responsive, agile, and efficient learning organization that can readily adapt and apply new technologies and new warfighting capabilities.  This transformation will involve changes to Navy training processes, policies, and structures.  The cornerstone of the revolution is the Human Performance System Model.  This dynamic four quadrant model focuses on the Sailor’s and Marine's personal and professional growth by aligning required training with actual job requirements.  The Navy will use the Sailor Continuum to identify the knowledge, skills, and abilities that Sailors and Marines need for mission accomplishment throughout their careers. The Sailor Continuum is a five vector model.  A career path will be defined for every individual on each of the following vectors: Professional Development, Personal Development, Leadership, Certifications and Qualifications, and Performance.  The Sailor Continuum will be managed by Training Centers of Excellence that are being established for each warfare community.  In closing, RADM Ulrich encouraged all participants to lead, learn, and excel.
4.  Following the opening presentation, CDR Zitterkopf (CNO-N789B) and other senior aviation training representatives presented briefs covering COMNAVAIRFOR training issues, CVW-1 Operations, Tactical Combat Training System (TCTS), Navy Aviation Simulator Strategy, Naval Aviation Maintenance Training Roadmap, and CNO-N789 CONOPS and budget update.
5.  Four NATSAG working committees (Aircrew, Aviation Technical Training, Manpower, and Ranges) identified more than 50 training issues that required NATSAG attention or action.  Issues were further refined within each committee to their Top Five.  On the final day, each committee briefed their priority issues to NATSAG attendees.  From the committees' Top Five issues, the NATSAG ESG members determined and prioritized the final NATSAG Top 10.  To aid ESG deliberations and to provide additional objectivity to the Top 10 determination process, the ESG used decision support software to priority rank training issues.  This process uses a set of high level criteria, linked to the Naval Aviation vision attributes to determine a preliminary list of Top 10 issues.  ESG members reviewed the process derived output ranking and noted that two of the issues required immediate attention rather than a long-term strategic solution.  These issues were put into a new NATSAG "Immediate Special Interest Item" category.
6.  Following the discussion of the special interest items, the ESG conducted a final ranking sensitivity analysis, and approved the following NATSAG Top 10 training issues with recommended courses of action.
A.  Issue 1: (Action Chit: AIRC9818/AIRC0004) Fleet Aircrew Simulator Training (FAST) and Marine Corps Aviation Simulator Master Plan (MCASMP).  Both plans are post-FRS Aircrew components of a broader comprehensive Naval Aviation Simulation Master Plan (NASMP) designed to provide aircrews and maintainers the requisite simulation needed for the street-to-street training continuum.  FAST and MCASMP will positively impact fleet readiness by providing tactically relevant networked simulators either by adding new simulators or upgrading existing simulators as appropriate.  FAST is currently funded and is essential to meet desired CNAF IDTC readiness objectives.  Formal program definition efforts designed to determine technical requirements will be completed this year.  This will allow for procurement and upgrade contracts to be awarded commencing in October 2002 and continuing throughout the Future Year Defense Plan (FYDP).  Initial delivery to NAS Oceana in FY04 will be a four ship suite of FA-18C devices capable of division training and networking with other strike and strike support training devices.  Delivery of a similar new system to NAS Lemoore for FA-18C will follow shortly thereafter.  Super Hornet training will be similarly configured to meet common strike fighter training and readiness objectives.  The MCASMP was initiated as a vital part of the Marine Air Campaign Plan, a strategy developed to provide the way ahead for Marine Aviation.  Investment in MCASMP commenced in 2000.  It has completed formal program definition and is delivering EA-6B, CH-46E, and UH-1N simulators this year.  Next year MCASMP will deliver a CH-53E device.  The program's objective is to provide a section of networked simulators for each T/M/S in CONUS and one simulator for each T/M/S based in WESTPAC and also one for reserve forces not colocated on active bases.  MCASMP is 65 percent funded.  Additional funding is required to meet all the Marine Air Campaign Plan goals.  FAST and MCASMP were developed separately but with similar broad objectives.  Upon completion of the FAST program definition phase, a technical comparison can be made to determine if efficiencies in either plan can be achieved or if additional investments will be needed to assure desired operational coherency.  
Action:  CNAF-N83 continue to prioritize out year requirements and sustain FAST as an essential issue on the CNAF Integrated Priorities List (IPL).  HQMC-APW71 continue to advance MCASMP during budget deliberations.  NAVAIR-PMA205 at completion of the Navy Program Definition phase provide a comparative analysis of technical requirements for both plans to CNAF and HQMC with suggested plan improvement alternatives for common tactical communities e.g. as FA-18C, EA-6B, H-53E.  
B.  Issue 2: (Action Chit: MAIN0009) Training Pipeline Inefficiencies.  Fleet personnel are reporting without the requisite NEC or school.  The distribution and training process begins with accessions/recruiting and includes personnel detailing and formal training.  Critical factors affecting the efficiency and cost of the process are activity manpower management, NEC inventory, A/C school scheduling and capacity, available end strength, and retention programs.  Inefficiency in any portion of this process will result in an increase in the IA (Individuals Account), and decreased combat readiness of FRS graduates and a degradation of overall fleet combat readiness due to decreased Aircraft availability.  
Action: The Training Continuum Quality Management Board (TCQMB), co-chaired by OPNAV N789H1 and NAMTRAGRU Commanding Officer has been tasked to review this process and recommend additional improvements to the NATSAG ESC.  The TCQMB has identified key barriers and has actions in process for resolving the Top Three issues. Efforts are continuing on the remaining issues.  N789 will continue to monitor the process to identify and remove additional barriers that have a negative impact on the IA and fleet readiness.
C.  Issue 3: (Action Chit: AIRC0205) T-45 Training System.  This system is the seed corn program for Navy and Marine TACAIR.  Out year planning to assure continuous and efficient pilot production is problematical because of aircraft procurement shortfalls.  Additionally, the T-45A aircraft requires an upgrade from an analogue to a digital cockpit that matches current T-45C configuration in order to provide commonality of training, ease of transition to fleet aircraft, and life cycle cost reductions.
Action: CNATRA assure CNAF is cognizant of strategic and economic implications of sustaining the current non-optimized T-45C procurement plan.  Also, NAVAIR-PMA205 work with T-45 Program Office to establish a multi-year procurement contract that buys to the program objective, at the requisite economic order of quantity, and also funds the upgrade of T-45A to digital cockpit.
D.  Issue 4: (Action Chit: AIRC9505) Non-Combat Expenditure Allowance (NCEA) and Weapons Pods.  NCEA, the affordable piece of the Total Training, Testing, and Current Operations Requirements (TTCOR), is intended to provide the fleet with the live and inert ordnance necessary for verifying "end-to-end" weapons delivery and a level of proficiency as defined in each community's Training and Readiness (T&R) Matrix.  Furthermore, training ordnance is required by each FRS to provide replacement aviators with an introduction to actual weapons delivery.  The FRS ordnance requirement is defined within their CNO approved training curriculum.  The sum total of NCEA to meet fleet and FRS training is out of balance with requirements.  During the past year, ordnance requirements have been validated as part of the sortie-based and IDTC aligned training and readiness matrix development effort.  The new T&R Matrix instruction baselines total fleet training ordnance requirements and apportions distribution accordingly in the IDTC.  As a strategic get-well plan for NCEA, new CNAF ordnance baseline coupled with FRS requirements establishes hard requirements which can be directly tied to fleet readiness or production and more succinctly argued during budget debates.  No less important is the allocation of weapons pods that parallel certain ordnance distribution.  Pods were not procured one-for-one with numbers of aircraft and increased unscheduled maintenance has reduced day-to-day pod availability.  The lessons learned from the current shortages must be applied to the procurement and life cycle management of replacements.  In the near term, close management of available assets, tied specifically to IDTC events and ordnance allocation, is necessary.  NAVAIR and the Aviation Supply System must fast-track efforts to remedy production/logistic problems that have the potential to reduce the pods available for training.
Action: CNO-N789F coordinate with CNAF-N8, CNO-N43 and CNATRA-N3 to initially mitigate, and eventually remedy this training resource issue which has been a NATSAG Top 10 issue for the past four years.  For ordnance: CNAF-N8 identify ordnance requirements, shortages, and TYCOMs' readiness implications to Navy CFFC with copy to N789B and N43.  CNATRA-N3 will identify FRS curricula ordnance requirements and shortages.  N789B will track CFFC inputs to OPNAV and champion the resourcing of additional training ordnance to meet both CNATRA and CNAF readiness objectives.  For weapons pods: CNAF-N8 provide to N789B and N43, by December 2002, IDTC requirements by type of pod, related community, average availability rates, and best estimate of readiness implications if pods are not available.  N789B will champion training related resource requirements for weapons pods during PR05 budget deliberations. 
E.  Issue 5: (Action Chit: AIRC0003) FRS Simulator Reliability, Maintainability, and Configuration.  In FY01, NAVAIR-PMA205 identified major (red light) and moderate (yellow light) deficiencies associated with lack of proper configuration.  Red light configuration deficiencies (FA-18C/D, E-2C MCU/ACIS, and EA-6B ICAP III) were funded.  This year PMA205 expanded their efforts to identify issues associated with maintainability and reliability.  Major simulator component obsolescence issues associated with components such as host computers, instructor operating stations, and visual systems became the issues that were categorized as red or yellow light issues targeted for funding in POM04.  Additionally, reliable, properly configured FRS simulators are in many cases the essential baseline for FAST plan simulator tactical enhancements.
Action:  PMA205 continue to provide formal configuration and obsolescence analysis for simulators.  This has proved beneficial to gain initial funding and defend investments.  Report required funding requirements prior to budget deliberations for PR05. 
F.  Issue 6: (Action Chit: RANG0204) Tactical Combat Training System (TCTS).  TCTS is the projected replacement system for the aging Tactical Air Combat Training System (TACTS) and Large Area Tracking Range (LATR) systems.  TCTS will be the core system of live training architecture for Fallon and other ranges, and will be the capability that meets the requirement of a rangeless system, enabling deployed training at sea.  Support is required for TCTS through POM04 for initial deliveries to Key West and CVW-5.
Action:  N789K support POM/PR funding for TCTS. 
G.  Issue 7: (Action Chit: AIRC0008) Adversary Training.  There is a 30 percent shortfall in adversary sorties to fill FRS and fleet training requirements.  These major deficiencies have been mitigated with procurement of F-16 and F-5 aircraft and the T&R rewrite, which recognizes training values previously not counted.  However, a level-4 DACM shortfall remains for east coast training.
Action:  N789 propose Center For Naval Analyses (CNA) study the available aviation adversary services and their impact on airwing readiness.  At a minimum, the study will include: airwing readiness requirements, history of US adversary program, survey and efficiency analysis of current adversary capabilities, and cost/benefit analysis of alternatives to correct east coast DACM shortfall.  Study will be used to feed acquisition/contracting plan for naval aviation adversary services requirement.
H.  Issue 8: (Action Chit: MAIN0102) Outdated Technical Data And Media Formats.  This is a safety of flight and a combat readiness issue.  A formal Front End Analysis of ashore and afloat AIMDS validated reports from fleet maintainers that maintenance documents vital to maintaining aircraft safety of flight and combat readiness weapons delivery systems for both new and legacy weapons platforms are outdated in the hard copy format and are not readily available in digital form.  This deficiency exists in the schoolhouses as well.  The Navy-wide backlog of technical data requiring conversion to a digitized format continues to grow as funding support for the production of such data in hard copy format continues to be limited.  The lack of accurate technical data and electronic delivery systems is a barrier to implementing integrated electronic classrooms in all schools.

Action:  N789H has tasked CNET N781 to define the requirement for technical data in the "A" and "C" schools and related technical libraries.  NAVAIR has developed a strategic plan for technical data management.
I.  Issue 9: (Action Chit: MAIN0008) Life Cycle Support of Maintenance Training Systems.  Aircraft platform program managers are not adequately addressing or funding life cycle logistic support elements, APN-1 through APN-5, for new or upgraded weapon systems.  These elements include, but are not limited to, training materials, technical manuals, and equipment training hardware and software.  Additionally, maintenance and aircrew training devices and materials for legacy systems are not being updated to reflect the current configuration of out-of-production aircraft and the associated systems.  Limited APN-7 funding does not allow for the modernization of training systems that are lagging or not in configuration with current fleet systems.
Action:  COMNAVAIRSYSCOM and Program Executive Officers (PEO) ensure training requirements are included in the weapon system acquisition and platform ECP process and emphasize compliance with acquisition directives.  COMNAVAIRSYSCOM Assistant Program Managers Logistics (APMLS) and PMA205 Assistant Program Managers Training Systems (APMTS) actively participate in the Initial Operational Capability Supply Readiness (IOCSR) and other fleet forums to ensure Maintenance Training priorities are included.  TYCOMs continue efforts to use IOCSR reviews to place additional emphasis on the need for training assets to be in place when the weapon system enters fleet service.  NAVAIRSYSCOM ensure appropriate training pipelines and cost requirements are inserted into cost and funding summaries and milestone charts during the acquisition and ECP processes.  APMLS and APMTS must continue to address and identify noncompliance by the responsible PEO/PM with DOD/DON directives with regard to proper funding of training systems as part of aircraft or ECP acquisition funding plans. 
J.  Issue 10: (Action Chit: RANG0101) TACTS/LATR System Sustainment.  Both Tactical Air Combat Training System (TACTS) and Large Area Tracking Range (LATR) systems continue to age and are faced with increasing obsolescence issues that will impair these systems’ functionality.  Additionally, spares/repair parts sources are diminishing and maintenance costs increasing.  To ensure the fleet maintains range capabilities, and to preclude more serious training disruption prior to fielding follow-on systems, the existing TACTS/LATR systems must be sustained, funded, and tracked for appropriate training support. 
Action:  (1) N789K support POM/PR funding for TACTS/LATR sustainment.  (2) PMA248 brief system availability metrics for tracking and oversight of TACTS/LATR readiness at next NATSAG ESC teleconference.
7.  In summary, the Top 10 training issues can be categorized into three areas: simulator configurations and capabilities, ranges and training weapons shortfalls, and training pipeline efficiencies and life cycle support.  During the Top 10 discussions, two issues required immediate attention rather than long-term strategic solutions.  These Immediate Special Interest Items are:
A.  Item 1:  A high level Type/Model/Series Transition Oversight Team is needed to ensure coordination of the individual transition plans for H-60, FA-18E/F, S-3, F-14, and JSF aircraft.  The intent is to determine common aircrew and maintenance training issues and ensure common critical path transition issues are coordinated and resolved. 
Action:  CNO-N789 will initiate establishment of the oversight team.  
B. Item 2: Mobilized SELRES instructors in CNATRA.  46 selected reserve instructor pilots were mobilized in February 2002 to increase CNATRA output to meet the fleet requirement for pilots and Naval Flight Officers.  In April, a directed demobilization of Naval Reservists threatened to impact CNATRA's production capacity. 
Action:  OPNAV N789G/J was assigned to report to the NATSAG ESC on the plan to maintain the 46 SELRES IP'S in a mobilized status until their planned demobilization date in February 2003. Discussion with CNET Reserve Liaison Officer indicates the remaining 44 mobilized SELRES IP'S (2 requested DEMOB) will remain on active duty until February '03. No further action required.
8. The Watch List accounts for NATSAG priority issues/programs that are in the process of implementation in addition to areas of concern that may significantly impact Naval Aviation training.  Until fully resolved, each item on the Watch List will be monitored with updates provided at the NATSAG conference and the ESC teleconferences.  The following issues are on this year's Watch List: Aircrew Combat Training Continuum (ACTC) Program Implementation; Technical Training CBT Introduction; Limited Spares for FA-18 Devices; Senior Enlisted/Aviation Maintenance Officer Training Continuum.
Action:  N789 action officers brief status at specified ESC teleconferences.
9.  The NATSAG Executive Steering Committee (ESC) teleconferences will continue during FY03.  Meeting specifics will be provided separately.  The ESC will review updated NATSAG Top 10/Watch List/Immediate Special Interest Issues, determine potential new training issues, and review/modify training strategies and/or goals in preparation for upcoming PR05/POM06 budget development efforts.
10.  The N789 staff will track and update all NATSAG issue/action chits (including those not making the Top 10 list) in preparation for next year's NATSAG conference.
11.  Next NATSAG conference is planned for 22-24 April 03 at NAS Pensacola, FL.  Conference details will be provided January 03.
12.  Bravo ZULU to the COMNAVAIRLANT staff and Dam Neck Conference Center personnel for being outstanding hosts of NATSAG XVIII.  Their support was critical to the conference success.
13.  OPNAV POC: CDR David Renberg, CNO(N789F4), DSN 664, comm. 703-604-7723, fax 6939, e-mail renberg.david@hq.navy.mil.  ISI POC: Dan Markley, comm. 703-813-8634, fax 8329, e-mail markdc@ispec.com.
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