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MEMORANDUM FOR THE RECORD

The eighteenth meeting of the Naval Aviation Training Strategic Advisory Group was held at FCTC Dam Neck, Virginia on 23- 25 April, 2002.  This conference was sponsored by CNO (N78 - Director, Air Warfare), chaired by CNO (N789 - Head, Aviation Manpower and Training Branch), and hosted by COMNAVAIRLANT.  The primary goal of the NATSAG is to improve fleet readiness.  To achieve this goal, training objectives have been refined to accommodate a changing operational environment, technology is being leveraged, and budget realities are integrated into NATSAG deliberations and actions.  Additionally, a criteria-based management decision process was used to assist in determining and prioritizing the “Top 10” training issues.

The 2002 NATSAG concentrated on reaching strategic solutions to aviation training issues and to optimally resource requirements linked to the Mission Capability Packages; Navy Mission Essential Tasks; and N78’s vision, mission, goal, and objectives.  Members considered force structure modifications, training and readiness reviews, and fiscal limitations.  These factors were used to identify and prioritize key readiness issues, recommend specific courses of action, and assign responsibility for action and resolution.  

NATSAG Presenter Summaries 

(NATSAG briefs are posted on the CNO (N789) web page: <http://www.avmpwrtrng.navy.mil/ >
CDR Zitterkopf, CNO (N789B), welcomed RADM Ulrich and more than 200 military and civilian personnel from OPNAV, HQ USMC, CINCLANTFLT, CINCPACFLT, COMNAVAIRPAC, COMNAVAIRLANT, MCCDC, CNET, ONR, NSAWC, CNATRA, COMNAVAIRESFOR, and many other diverse fleet commands to the eighteenth annual NATSAG Conference.  She indicated that NATSAG provides an ideal vehicle for identifying fleet training issues.  Key representatives from all areas of aviation training attend the NATSAG events.  This mix of aviation aircrew and technical subject matter experts ensures fleet training issues are conveyed to Washington so validated requirements can be supported in budget deliberations.  Following the introductions, CDR Zitterkopf discussed how the NATSAG process can respond to CNO’s goal of a Revolution in Training.  One way to achieve the revolution is to support technologies and leaning methodologies that enable sailors to do their job more efficiently and effectively throughout their career-long learning continuum.  Another way is to field 21st century training simulators which will enable Fleet training managers to capitalize on simulator time to achieve training and readiness qualifications.  Also, to ensure we maximize the limited resources available, we must develop a plan for Naval Aviation training that capitalizes on the integration of training requirements into cross-platform Mission Capability Packages.  She indicated the FY02 procurement budget is below the level required to sustain our Navy.  Therefore, to maintain future warfighting effectiveness, we must balance the competing demands of readiness, procurement, innovation, and experimentation to stay in the forefront of military transformation.  We must think in term of maximum productivity, minimum overhead, and a measurable output to ensure we develop a prioritized training budget that fosters jointness and maximizes return on investment for our training dollars.

radm Ulrich, Head Task Force for Excellence through Commitment to Education and Learning (excel), presented “The Training Revolution.”  He stated that Task Force Excel is chartered to transform the Navy into a responsive, agile, and efficient learning organization that can readily adapt and apply new technologies and new warfighting capabilities.  This transformation will involve changes to processes, policies, and structures.  The cornerstone of the revolution is the Human Performance System model.  This dynamic four quadrant model focuses on the sailor and Marine’s personal and professional growth by aligning required training with actual job requirements.  The Navy will use the Sailor Continuum to identify the knowledge, skills, and abilities that sailors and Marines need for mission accomplishment throughout their career.  The Sailor Continuum is a five vector model.  A career path will be defined for every individual on each of the following vectors: Professional Development, Personal Development, Leadership, Certifications and Qualifications, and Performance.  The Sailor Continuum will be managed by training centers of excellence that are being established for each warfare community.  In closing, radm Ulrich encouraged all participants to lead, learn, and excel.
CAPT Pontes, COMNAVAIRPAC (N83), explained his intent was to provide TYCOM priorities to NATSAG’s four committees in order identify what’s important for Navy aviation.  He reviewed the current NATSAG Top 10 list and showed how eight of the issues (simulators, ranges, NCEA, ACTC, adversary aircraft, training inefficiencies, etc.) directly supported the Joint TYCOM Priority List (TPL).  He noted that there were still training deficiencies in the Fleet, and again this year the intent would be to gain support for TPL issues during committee sessions and the development of the new NATSAG Top 10 issues.  He noted that simulator configuration/availability, NCEA, and adversary assets were important issues for the Aircrew committee.  Other important issues for the Ranges, Manpower, and Aviation Technical Training committees to consider include TACTS/LATR sustainment, shortages of trained manpower, and training pipeline inefficiencies.  CAPT Pontes highlighted that not all was bad news.  He commented that during the past year there have been successes with programs like Fight Hours, SHARP, and ACTC.  CAPT Pontes also explained that Commander Naval Air Forces (COMNAVAIRFOR) was established as a result of the CNO October 01 realignment.  It is a command, composed of representatives from both TYCOMs, whose responsibilities include ensuring all Fleet aviation requirements with planning, programming, and budgeting implications are identified to the CNO staff.  

CDR Matthews, CVW-1, highlighted the major training issues from the last CVW-1 deployment as part of the TRBG in support of Operation Enduring Freedom.  He explained the air wing was deployed 190 day, with 182 days underway, and flew over 32 thousand flight hours.  As a result of the large number of flight hours flown, OPNAVINST 3710 flight hour waivers were required for all air crews.  Although the cruise was very successful, there were still lessons learned from operating in this high tempo combat environment.  He noted smart bombs were the weapons of choice, but logistics support could not keep up with demand.  Other lessons learned included: Communications – Not all aircraft could use available communications systems; Target Acquisition/Identification – This was critical to mission success and proved to be extremely challenging since imagery was not always available, and FLIR was not always adequate to identify specific targets; LGB – Buddy lasing was essential.  Additional Inter-Deployment Training Cycle (IDTC) moving target training would have been valuable since aircrews had a steep learning curve when attacking moving targets; GPS Guided Weapons (GGW) – The JDAM weapons was very accurate and versatile, but pre-deployment training and proficiency loading practice is essential to smooth employment of GGW assets; and CAS – Need additional training during IDTC focused on communications/interactions with multi-service FACs and combat controllers.  CDR Matthews next addressed IDTC training.  He stated that IDTC training was a super building block, but areas such as more deploying aircrews receiving IDTC training, combining JTFEX and C2X exercises, expanding CAS training, additional NCEA, and east coast range availability could enhance air wing IDTC training.

CAPT Graeser, COMNAVAIRSYSCOM (PMA248), discussed the status of the Joint Tactical Combat Training System (JTCTS) program.  He explained that due to capability problems, JTCTS is no longer planned for use by Navy ranges.  The Tactical Combat Training System (tcts) is now the projected replacement system for the aging Tactical Air Combat Training System (tacts) and Large Area Tracking Range (latr) systems.  Tcts is a low risk system that will provide enhanced range training capabilities.  It will be the core system of the live training architecture for Fallon and other ranges.  TCTS meets the Navy’s requirements since it has growth potential, is carrier suitable, and has the  capability to eventually be a rangeless system that enables deployed training at sea.  

CAPT Merritt, CNO (N789H), presented a comprehensive briefing on Aviation Maintenance Enroute Training inefficiencies.  She noted that 21% of aviation enlisted personnel are reporting to their Fleet units without the requisite nec or technical school.  Some of the reasons include: the accession and distribution systems are not linked to Fleet technical skill requirements; C-school planning and execution are not optimized; inaccuracies in personnel tracking databases such as NITRAS; and a lack of understanding of the Aviation Maintenance Training Continuum System (AMTCS) by personnel managers.  The Naval Aviation Technical Training Quality Management Board reviewed the major barriers to an optimum enroute training pipeline and elected to start a process improvement effort to remove barriers that would yield high return and have a minimum degree of difficulty to implement.  The barriers selected were C-school planning, NITRAS data inaccuracies, and activity personnel management.  Work is also underway to develop a set of validated metrics to measure the success of the improvements.  

CDR Flight, CNO (N789F), discussed the Navy Simulator Strategy.  He indicated it will support the CNO’s Revolution in Training by providing electronic classrooms and the proper mix of high and low fidelity simulators to support the aircrew training continuum.  Focusing on the Fleet Aircrew Simulator Training (FAST) plan, he explained it is a plan supported by APN-7 funding (FY03 and through the FYDP) to provide upgrades to legacy training systems or buy new devices.  When implemented, the FAST plan will enhance the training capabilities of legacy systems and provide a networking capability to relevant simulators.  Reviewing funding plans, CDR Flight indicated that funding is programmed for critical path improvements to CNATRA and Fleet Readiness Squadron (FRS) simulators in PR03.  Plans for POM04 include accelerated procurement of aircrew simulators for FAST, networking capabilities, and additional micro-simulators/deployable trainers.  The strategy for the future includes funding simulator mission rehearsal capabilities, reconfigurable trainers, joint use simulator networks, and incorporation of the Joint Strike Fighter (JSF) into existing simulator network federations.

CDR Zitterkopf, CNO N789B), provided SITREPs covering CNO guidance, the POM/budget process, training CONOPS, and information on RP03/POM04/PR05 priorities.  She explained that manpower and training accounted for 21% of N78’s Total Obligation Authority (TOA) yet these issues are still under funded.  In an effort to maximize resources, future budgets will prioritize training requirements based on their support of cross platform Mission Capability Packages (MCP).   CDR Zitterkopf described the budget process and showed a graph displaying how the OPNAV staff  considers three budget submission during a 12 month cycle.  Switching to the training CONOPS, she explained how the goal is to develop an aviator and maintenance training continuum that meets the principles of CNO’s Task Force Excel by providing professional, personal, and military education opportunities.  Discussing budget priorities, she stated that funding is programmed for Hawkeye 2000 trainers, T-45 Cockpit 21, FAST, and critical FRS and CNATRA simulator upgrades.  Out-year budget priorities will focus on maintenance training requirements and aircrew simulator capability enhancements.  She closed by stating that the training budget must be prioritized to ensure scare resources are allocated to issues which provide optimum return on investment.

Following the last brief, CDR Zitterkopf noted that the formal briefs were complete and the group would now break into individual committees to review issues under their cognizance.  Following the committee sessions, the group will reconvene to summarize the actions of each committee and to review the individual committee Top Five issues.

NATSAG Committee Summaries

Aircrew Committee:

CDR Flight, CNO (N789F), welcomed attendees to the NATSAG Aircrew Committee and expressed appreciation for their participation.  Prior to discussion of action issues several briefs were presented to update the committee:  T&R Matrix Development, Aircrew Combat Training Continuum (ACTC), Adversary Requirements, EA-6B Training Issues, Enlisted Aircrew Restructure Initiatives, CNATRA and FRS Simulator Requirements, Naval Aviation Simulation Master Plan (NASMP) and Fleet Aircrew Simulation Training (FAST), Acquisition Perspectives, and Navy Marine Corps Internet (NMCI)Technical Requirements. 

CAPT Pontes, COMNAVAIRPAC (N83), presented the T&R Matrix development update.  The new T&R development is a top down initiative to develop a T&R Matrix that will be: more reflective of true readiness; more sensitive to unit commander needs; tied closer to Inter-Deployment Training Cycle (IDTC) requirements; tied to flight sorties rather than flight hours; reflective of realistic ordnance NCEA; and optimized simulator use.  The development process included direct Flag involvement from CNAP, CNAL, NSAWC, CCG-1, and CCG-4.  OPNAV staff input from N43, N78, and N81 was included in the development as well as the assessment acumen resident at the Center for Naval Analysis (CNA).  Bottom up war-fighting expert opinion was solicited from each of the Type Wings and many of the air wing commanders.  The new T&R initiative is on timeline.  Beta testing with selected squadrons is scheduled for April 2002.  Briefing to the CNO is scheduled for an April or May CEB.  Final approval is expected in July with phased implementation during August and September.   SHARP 5.0, the unit level readiness management system, will be ready to accommodate and support the new T&R Matrix.   

CDR Dixon, NSAWC (N7), presented both Aircrew Combat Training Continuum (ACTC) and Adversary issues on behalf of Naval Strike and Air Warfare Center (NSAWC).  Weapons Schools/Weapon Training Units have seen some organizational changes to align community requirements with ACTC objectives.  Sea Control Weapons School Atlantic was changed to Sea Control Weapons School with community wide tactical development and education responsibilities.  VQ (E) Weapons School was established and integrated with NAVSECGRU and RC-135 personnel.  Strike Fighter Weapons School Atlantic’s mission changed to provide VF and VFA tactics training and oversight.  VAW WTUs were established at both Norfolk and Pt Mugu.  VP WTU’s were established at NAS Jacksonville, Florida and MCBH Kaneohe Bay, Hawaii .  Finally SWATSCOLPAC was changed to Center of Maritime Dominance to provide a USW/SUW tactics training center for helicopter, some VP and also DESRON integration requirements.  To manage the ACTC programs at the unit and wing levels Weapons and Tactics Instructor (WTI) personnel are required.  NSAWC is engaged with BUPERS to establish/redesignate billets where required, prioritize fills, and establish career paths.  NSAWC is also assuring training alignment.  The new ACTC instruction and Consolidated Advance Readiness Program instructions will work in harmony.  VF/VFA, VS, and VAW programs Weapons and Tactics programs have already been reviewed.  Air Combat On-Line (ACOL) is scheduled for delivery in September 2002 to provide common community courseware connectivity and program management.  Adversary force structure and aircraft distribution were presented.  The most recent Adversary OAG issues were also presented along with their relative priorities.  In force ftructure, CVWR 20 was tasked to prepare an Adversary Roadmap since modernization of existing equipment is required.  Current Navy F-5’s have little service life remaining and require substitutes.  Foreign Military F‑5-s are available for economical replacements.  Also, FA-18A and F-14A aircraft at NSAWC must be replaced due to age.  F-16 aircraft will provide relief.  These F-16 aircraft can also provide Level 4 DACM for West Coast units, but East Coast units will still be without.  The number of professional adversary sorties that can be generated remains below the number required and somehow must be mitigated. 

LCDR McCreary, COMVAQWINGPAC (N81), presented a brief on current EA-6B training issues.  EA-6B operations during Operation Enduring Freedom (OEF) are focused on Communications and EA that provide direct support to Special Operations Forces, Information Warfare, and C2ISR.  Their routine mission structure is not part of CVW strike operations.  They provide Joint/National Time Critical targeting and CINC/CFACC planning and integration  It is all conducted at the TS/SCI level.  Current IDTC training is not tied to the missions that have evolved for OEF either in training scenarios or in strategy task execution.  New scenario based training is required with a mix of both physical (actual) and virtual architecture to train for the planning and integration of EA-6B capabilities.  Additionally, unit or staff level requirements for an “Electronic Targeteer” must be determined and training provided to meet the needs of current operations.  

AWCM Cook, CNO (N789F6), presented a brief on the proposal for the future of Enlisted Naval Aircrewmen.  With the mission enhancements of the MH-60 and the merging of the current HS and HSL communities in the multi-mission role for the MH-60R, the Senior Enlisted Rotary Aircrewmen (SERA) under the cognizance of the H-60 FIT, established an advisory group to help manage the transitions.  SERA includes 63 reps from all rotary communities as well as BUPERS, NAVMAC, EPMAC, TYCOMS, OPNAV, NTPDC, and Type Wings.  A consensus was achieved by SERA that the Navy would benefit from manning both the MH-60S and MH-60R communities with AW’s (82XX NEC) vs. a combination of AW’s and maintenance ratings (78XX NEC).  The benefits to be derived are: improved tactical proficiency; improved community management; flexible utilization across all helo tactical missions; and alignment of advancement opportunities.  The final recommendation that is being advanced is: “The formation of a single rating for helicopter aircrew makes excellent sense.  With adoption of the newly approved Helicopter CONOPS it will be even more important to have our highly professional enlisted aircrew community aligned with the tactical multi-mission capability of our aircraft.  Request CNAF endorse consolidation of helicopter aircrew into a single rating”.

Maj Horton, HQMC (APW-71), informed the Aircrew Committed on the current and future state of the Marine Corps Aviation Simulator Master Plan (MCASMP).  Primary focus of the MCASMP is to provide a section of simulators for each T/M/S in CONUS, while WESTPAC and Reserve Forces are to have access for one simulator per each T/M/S.  The MCASMP has four phases: 1) provide simulators for CH-46E, CH-53E, KC-130 and EA-6B in WESTPAC, 2) ensure the MV-22 and new simulators are incorporated into the Tactical Environment Network (TEN) with a Marine Corps common visual database, 3) leverage and reuse where possible the legacy systems into TEN also with a Marine Corps common visual database; and 4) the Director of Aircrew Training Systems (ATS) is to establish an organizational structure for all aviation simulation assets.  All newly procured simulators are meeting the TEN and database requirements.  Procurement of OCONUS simulators is expected in FY03.  Incorporating the legacy simulators is expected in FY04.  Phase I of the ATS Implementation Plan is complete with the MV-22 assets and associated personnel accountable.  Phase II to cover MCAS New River is expected to be complete in October 2002 and the rest of the USMC aviation assets will be folded in as soon as practicable.

Capt Howard, COMNAVAIRSYSCOM (PMA205), gave a brief overview of PMA205’s efforts during the past year.  Simulators and training devices were upgraded in the E‑6B, EP-3, F-14, AV-8B, CH-46, EA-6B, P-3C, S-3B, and water survival communities.  New devices were delivered in the MV-22, C-2A, and F/A-18E/F communities.  Computer courseware and courseware upgrades were provided for “A” School, F/A-18 OFP 15C+, Air Combat and Strike Fighter On Line Programs, Crew Resource Management (CRM), common support equipment, UAV’s, C-130 and KC-130 maintenance, T-34, T-44, and TH-57.  Future known procurements will assist the AV-8B, MH-60R, P-3C, T-45C, MV-22, EA-6B, and F/A-18 communities as well as ACTS Courseware for VQ, VAQ, VS, VAW, and VP communities.  Future efforts of PMA205 are tied to supporting the MCASMP, NASMP (including FAST), and Network Centric Warfare.

CDR Flight, CNO (N789F), provided an overview of N789’s focus on FAST Plan funding.  The CNO’s “Revolution in Training” is stressing more versatile and all encompassing coverage in the training of Fleet aircrew and maintainers from recruiting through service completion recognized informally as “Street to Street” training.  CDR Flight highlighted that in the past, simulators were not designed for Post-FRS tactics training and the Fleet only had access to simulators after the FRS was finished with their training.  Configuration and obsolescence issues are becoming more prevalent because of technology advancement in both aircraft and computer capabilities.  Platform sponsors must now give more attention to funding training systems that meet “Street to Street” fidelity and capacity requirements.  To prevent a further degradation of present readiness, all CNATRA and FRS simulator “red light” issues (as identified by PMA205) will be priority funded.  Similarly to address current readiness, some FAST Plan (APN-7 initiative) funding must provide networked tactically relevant simulators in strategic locations.  Future readiness will be addressed with the procurement of training systems to meet the goals of the “CNATRA 21” plan for undergraduate training.  Efforts presently underway that may effect the way N789 will fund training are: the Fee for Services versus Buy study (paid for by CNAF); the NASMP Program Definition study; and the preparations for a Navy-wide system to network appropriate simulators.  N789 plans for the future include deployable training capability, mission rehearsal/playback, virtual reality training, joint services networks, and the incorporation of the JSF training system.

ETC (SW) Kusluch, COMNAVAIRSYSCOM (PMA205-ISSO/IT Manager), presented a technical overview of the Navy Marine Corps Internet (NMCI).  Topics included: NMCI Requirements and Design Objectives; Information Assurance-Security; NMCI Gold Disk Contents; NMCI Services; and Legacy Applications.  Overarching design requirements are to improve interoperability, enhance security, and reduce cost.  Design objectives are: to evolve an enterprise internet with messaging, web and portal services, assure a robust multi-boundary security architecture, complete the IT-21 interoperability, and make certain the ability to “fight the network.”  For management purposes, NMCI is divided into nine areas or geographic regions: Northeast, Mid Atlantic, Southeast, Midwest, North Central, South Texas, Northwest, Southwest, and Hawaii.  The foundation of NMCI is Information Assurance (IA).  IA architecture is based on DoD and DoN policies, defense in depth, and current security technologies.  IA will continue to develop improved security systems that take advantage of new technologies and counter the threat.  IA architecture will be based on certain network boundaries, public key infrastructure, and client/server security.  Security management of the NMCI will possess its own security operations and will administer certification and accreditation.  Boundary architecture will include high throughput transport boundary-Wide Area Network (WAN) connection between NMCI sites.  Boundary One is NMCI connection to NIPRNET/INTERNET, and Boundary Two is NMCI connection to legacy applications.  Standard client security measures include; policy, VPN client, Host based IDS, Malicious code detect, Policy enforcer, Authentication, E-mail security, Smart card client, Smart card reader, and removable hard drives (if warranted).  NMCI “Gold Disks” include standard programs and operating systems for NMCI such as: Windows 2000, Office Suite (Word/Excel/Power Point/Access) MS Outlook, Explorer and Netscape browsers, Norton Anti-virus, Adobe Acrobat Reader, Winzip, Net Meeting, Multimedia (Real Player/Windows Media Player), Plug ins (Macromedia Shockwave, Flash Player, Apple Quicktime Movie & Audio, IPIX), Radia Client Connect, Tivoli TMA 3.7, and Notebooks dial up and VPN.  Descriptions of different types of baseline work stations with their expected costs, as well as upgrades, with associated costs was provided.  Legacy applications will be surveyed for connectivity requirements within the NMCI enclave.  If a legacy application must join, there is an established supporting architecture required.  The NMCI site transition process is divided into three phases: Planning stage-90 days; Site Prep-30 to 60 days; and site transformation- 30 to 60 days.  The complete transition process can be found at www.eds.com/nmci/transition.htm.  However the enduring question remains and is not yet clearly answered.  Who pays, and at what staff level?

CDR Flight organized the remaining Aircrew Committee time for an action chit review.  Specific actions are included in the narrative of the chits.  Twenty issues remain open.  Twenty-two issues were closed or consolidated.  Seven new issues were accepted.

AIRCREW ACTION CHIT SUMMARY

	CHIT #
	ISSUE
	OPEN
	CLOSED
	NEW 

(Open)

	AIRC9505
	NCEA/POD Shortages
	X
	
	

	AIRC9702
	F-14 Simulator EW Improvements 
	
	X
	

	AIRC9815
	Computer Aided Perf. Assmnt. System
	
	X
	

	AIRC9817
	ACTC  (Watch List)
	X
	
	

	AIRC9818
	Fleet Aircrew Sim Training (FAST) 
	X
	
	

	AIRC9905
	E-2C HE2K WST
	
	X
	

	AIRC9908
	Spacial Disorientation/Visual Illusions Trng.
	X
	
	

	AIRC9909
	Computer Based MOE/MOP Tools
	
	X
	

	AIRC0003
	FRS Maintainability, Reliability, Configuration
	X
	
	

	AIRC0004
	USMC Aviation Simulator Master Plan
	X
	
	

	AIRC0005
	Underwater Egress Device Obsolescence
	
	X
	

	AIRC0006
	Electronic NATOPS
	X
	
	

	AIRC0007
	Lear Jet Support Training for E-2
	
	X
	

	AIRC0008
	Adversary Training
	X
	
	

	AIRC0106
	FA-18 Sim documentation
	
	X
	

	AIRC0108
	Limited Spares for new FA-18 TOFT devices
	X
	
	

	AIRC0109 
	H-60 System Operating documentation 
	
	X
	

	AIRC0110
	CBT cert for SIPRNET/NIPRNET for HC
	
	X
	

	AIRC0113
	Single point data entry multiple MIS programs
	X
	
	

	AIRC0118
	Shallow Water ASW simulator capability
	X
	
	

	AIRC0125
	FA-18 DDI players for FA-18 FRS
	
	X
	

	AIRC0127
	Survival Training integration with ACTC
	X
	
	

	AIRC0129
	NMCI integration with aviation training
	X
	
	

	AIRC0201
	MIW Mission Planning Course
	
	
	X

	AIRC0202
	MH-60S MIW Common Console
	
	X
	

	AIRC0203
	NCEA for MH-60S Mine Neutralization Sys
	
	X
	

	AIRC0204
	Code of Conduct Training
	
	X
	

	AIRC0205
	T-45 Training System issues
	
	
	X

	AIRC0206
	T-45C Procurement
	
	X
	

	AIRC0207
	TH-57 Digital Cockpit
	
	
	X

	AIRC0208
	T-44 Digital Cockpit
	
	
	X

	AIRC0209
	TIMS interface with FRS/Post –FRS systems
	
	
	X

	AIRC0210
	Insufficient Armed Helo Training Assets
	
	X
	

	AIRC0211
	Hellfire NCEA
	
	X
	

	AIRC0212
	H-60B simulator fidelity
	
	X
	

	AIRC0213
	Armed Helo Ordnance Issues
	
	X
	

	AIRC0214
	ASW Training Capability
	
	
	X

	AIRC0215
	HSL51 SIPRNET
	
	X
	

	AIRC0216
	HSLWP SIPRNET
	
	X
	

	AIRC0217
	AMTS Life Cycle Support
	
	
	X

	AIRC0218
	VAQ 129 CQ deficiencies
	
	X
	

	AIRC0219
	HS simulator deficiencies
	
	X
	


Following the review of the Aircrew chits, CDR Flight and the committee assigned priority to the top five issues.  

AIRCREW Committee’s Top Five

	CHIT #
	ISSUE
	Top 5

	AIRC9818
	Fleet Aircrew Simulator Training (FAST) and AIRC0004 Marine Corps Aviation Simulator Master Plan (MCASMP)
	1

	AIRC9505
	NCEA/PODS
	2

	AIRC0008
	Adversary Training
	3

	AIRC0003
	FRS Sims Maintainability, Reliability, & Configuration
	4

	AIRC0205
	T-45 Training System
	5


In closing committee discussions and assessments, CDR Flight thanked all participants for their attendance and cooperation.

Aviation Technical Training (Maintenance) Committee:

The meeting was chaired by CNO N789H (Head, Aviation Technical Training) and hosted by COMNAVAIRLANT.  The 2002 NATSAG Aviation Maintenance Committee focused on the need to accommodate a changing operational environment.  The Navy Mission Essential Tasks and N78’s vision, mission, goal, and objectives must be linked to training resources.  Members considered force structure modifications, training and readiness reviews, and fiscal limitations.  These factors were used to identify and prioritize training issues, recommend specific courses of action, and assign responsibility for action and resolution.  The primary goal of the meeting was to improve fleet readiness by increasing the skill levels of aviation maintenance personnel.  Modern training technologies have been introduced into the classrooms of NATTC and NAMTRAGRU Units and Detachments and the In-Service Training programs in the Fleet. 

Technical Training (Maintenance) Committee Presentation Summaries

(These briefs are posted on the CNO (N789) web page:
 <http://www.avmpwrtrng.navy.mil/ >
Joint Aviation (Maintenance) Technical Training and Manpower Committee: 
Following the morning briefings in the NATSAG open forum, the Maintenance and Manpower Committees convened in a joint session at 1300 to review issues of mutual concern.  CAPT T. L. Merritt, CNO (N789H), the Maintenance Committee Chairperson, opened the session by welcoming the attendees and stated the remainder of the afternoon would be devoted to briefings of common interest to both groups.  The Manpower Committee Chair, CDR John Misiaszek, CNO  (N789G/J), then introduced CDR Ken Ireland, CNO (N789J6), who presented a briefing on “Aviation Manpower Requirements Determination.”  Cdr Ireland was followed by Cdr Ted Solis, CNO (N780E2A), presenting a brief the S-3B “Sundown” program; Cdr Tom Pattullo, COMNAVAIRLANT N3, who briefed the F/A-18 E/F transition plan and a brief on the status of the helicopter “Concept of Operations Plan” given by a representative of the Fleet Introduction Team (FIT).  Mr. Tom Donovan of Acton-Burnell, Inc. closed with a briefing on “Developing Integrated and Comprehensive Naval Aviation Type/Model/Series Transition Plans.”  The remainder of the meeting was devoted to a general discussion of the scheduled transitions and the development of a comprehensive plan that would encompass and support these transitions.  The consensus of the group was that such action was needed and N789 should initiate action to develop and coordinate the plan.  A more detailed summary of the afternoon’s presentations is provided in the minutes of the Manpower Committee session and the presentation slides are available on the Aviation and Manpower Training internet site.

Aviation (Maintenance) Technical Training Committee:

On Wednesday, the Aviation Maintenance Committee convened to discuss issues within the Aviation Maintenance Training Community. CAPT Merritt, CNO (N789H), opened the session with an update on the Naval Aviation Maintenance Training Road Map implementation.  The presentation focused on current initiatives and the resulting changes in aviation maintenance training processes and organizational structures.  CAPT Merritt summarized her remarks by emphasizing that the goal is to provide a Learning Organization centered on the Sailor.  Emerging technologies will be used to structure a life long learning process that provides an opportunity to acquire technical certification in related areas of the civilian sector.  In the following discussion, a number of issues were raised.  These included:

· USMC specific requirements in aviation maintenance training.

· Considerations that must be addressed in developing CBT programs (with reference to “lessons learned” from USAF efforts to develop a CBT based GSE curriculum). 
· Need to define and validate the causal relationship between the aviation maintenance training processes and Fleet combat readiness.

· Summary of current NAWC TSD efforts to develop the MEELTR.

· Description of “learning levels” and how they relate to the required training.

· Benefits to the Navy of establishing the “life long training process” as the basic philosophy behind Navy training.

· AMTCS Fleet Implementation Schedule.

CDR M. E Karr, NAVAIR (PMA205-3D), the AMTCS Program Manager, provided a progress report and general overview of AMTCS.  Specifically, CDR Karr discussed:

· Program History.
· AMTCS Software Module Update Status.
· CBT Contract Status.
· CBT Deliveries.
· Hardware & Software.

CDR Karr emphasized that the intent has been, and continues to be, to make the process less time consuming and as simple and unobtrusive as possible, and less time consuming, yet still provide quality training for the Sailor.  The following issues were raised during the presentation:

· Will the delivered training materials be useable on any laptop or PC?  (i.e.-playable on any system or limited to a dedicated unit)?

· What are existing constraints?  (These currently include program funding, the number of teams provided to train Fleet units in the operation of the system, unresolved in-house Navy organizational issues, and hardware procurement consideration.)

· What is the requirement to provide interfaces between the AMTCS, NALCOMIS-both legacy and optimized, and the Navy Mission Essential Task Lists (NMETLs)?

· Will the implemented life cycle support plan for the AMTCS include a “real time” on call response for trouble shooting system problems?

· Does the current plan include consideration of the working space, electrical power, and power distribution requirements for implementing WEB based shipboard training?

· Will Aircrew Training updates be included in the process?

· After a CBT package has been developed under the CBTSI, will ownership stay with PMA205 or will it migrate to the Platform PMA?

· Will the delivered CBT be linked to the NTMPS and STASS databases?

· Will the H-3 platform be provided any CBT?

CDR Karr informed the Committee that Ms Julie Rorke, PMA20530, was relieving him as Program Manage.  Queries/recommendations should be forwarded to her at (301)-757-8118, FAX 301-757-6941, or E-mailed to rorkej@navair.navy.mil.

LtCol Nick Smith, Commanding Officer of NAMTRAMARU CHERRY POINT, presented a briefing on the Marine Corps Aviation Readiness Enhancement Training (MCAVRET) Program.  The MCAVRET Program was developed as a result of the findings and recommendations from the Harrier Action Review Panel (HARP).  The panel found significant deficiencies existed in the experience base of “O” level maintenance personnel and existing maintenance training.  Specific maintenance deficiencies included:
· Single engine aircraft were more difficult to maintain.
· The Harrier required more DMMHRS/FLT than other Marine aviation platform except for the EA-6B.
· The AV-8 aircraft were entering the Post Production period of the aircraft’s service life and Program Related Logistics (PRL) funding was required to support the aircraft to 2020.

The original proposed MCAVRET prototype Career Level Training which would offer:

· 40-80 hour courses focused on current maintenance degraders and difficult maintenance issues.

· Seminar Based Training which included a variety of case studies, fleet lessons, etc. where the success of training came from student interaction and sharing experiences.
· Higher Level of Learning which would provide a cognitive approach to understanding difficult troubleshooting maintenance tasks.
· Increased utilization of the experience of NATEC Tech Rep knowledge and skills.
· Curriculum development using NAVEDTRA instructional development procedures.

· Quality affordable training which would not require unique or additional ERL support.

· Flexibility in delivery medium and location.

LtCol Smith stated the current plan is to:

· Complete development and teach-thru of all courses.

· Test capability to modify existing courses on short notice and deliver to the fleet.

· Receive official NATEC position.

· Validate application to other platforms for feedback.

· Receive “performance based” feedback data.

· Decide on funding source for LCM support for 3-5 years.
LtCOL Smith closed by presenting a series of video interviews of USMC maintainers that had received the training and strongly supported the described approach to the subject training.

LCDR Darcy Kempa, CNO (N789H3), presented a brief on a Career Training Concept Initiative now under development.  The effort focuses on providing a formal process that will assist military technicians to obtain FAA recognized certification as an Airframe & Powerplant (A&P) mechanic based on their military training and experience.  The initiative is sponsored and supported by the Department of Defense (DoD), Navy and Air Force.  The benefit the Navy expects from the program are:
· Increased retention rates based on the findings of a Center for Naval Analyses study.

· Increased numbers of Recruits applying for the aircraft maintenance ratings.

· Increased skill levels for maintainers.

· Improved transfer of maintenance skills between military and civilian aviation.
LCDR Kempa emphasized the primary responsibility for acquiring certification still falls to the individual.  The major advantage in restructuring lies in simplifying the administrative process and providing for better cooperation between the activities involved in the process, the FAA, the Navy and Air Force, and DoD.  Future plans include incorporating the training into the Navy E-learning network.

CAPT Merritt, CNO (N789H), presented an overview of the “Human Performance Requirements Review Process (HPRR).”  The HPRR process replaces the NTRR process as the procedure governing the revision and/or update of training programs to accommodate changing Fleet requirements.  HPRR reviews will be conducted in accordance with the guidance contained in the forthcoming revision to the OPNAV Instruction 1500.69 series.  Amplifying program guidance will be provided in the OPNAVINST 4790.2 series, NAMTRAGRUNOTE 1540C and following Notices, and related TYCOM Checklists when and as issued.

The Human Performance Process Model is the cornerstone of the HPRR process and consists of four phases or steps. These are:

· Step I-Define the Requirement (establish performance standards and requirements).

· Step II-Define the Solution (design human performance solutions.
· Step III- Develop Components (develop, build, and integrate tools).
· Step IV-Execute and Measure (implement and test intervention/evaluate results).

Specific roles and responsibilities will be as set forth in the OPNAV Instruction 1500.69 series and amplifying guidance as set forth by subordinate commands. These include, but are not limited to:

· CNO (N789).
· ASL/MCCDC.
· PMA 205/NAVAIR 3.4. 

· CNET.
· NAMTRAGRU.
· NAVMAC/PERS 404.
· Type Commanders.

CAPT Merritt provided a broad overview as to how the process should function, stressing that the HPRR is not a meeting!  It is a process that starts twenty-four (24) months before the executive session where changes are actually made.  CAPT Merritt advised the Committee attendees that LCDR Kempa, N789H3, has been assigned as the HPRR point of contact for the N789H Section.  CAPT Merritt closed by re-emphasizing that the objective is to ensure the training provided to and for the Fleet is as current, relevant, and timely as humanly possible.

Committee Principal’s Comments.  Following CAPT Merritt’s presentation the Committee Principals discussed current Aviation Maintenance Training concerns within their respective areas of responsibility.
LtCol James F. Taylor, MCCDC (C473), reported that the USMC has the same problems with school input surges caused by the recruiting window as the Navy, but the issue has been and continues to be addressed by the schoolhouse managers.  He reported that the MCCDC Aviation Training Branch has been recently increased.  The office now has an experienced SME for each of the type/model/series weapons platforms in the USMC inventory, with a few exceptions.  These additional personnel will permit him to participate in more of the aviation related conferences that make decisions which impact on Marine aviation.  LtCol Taylor reported that he stresses to each staff member that the Navy and Marines are a team that must work together to achieve the optimum results.  He closed with the comment that the Marines had not been participants in the planning and development of Task Force Excel, but now that they were aware of the initiative the Marines would be fully engaged in the process.

LCDR Donald Bodin, CNARF (N72), stated that the comments previously made by CAPT Boone also pertained to the Reserve Force although there were additional areas of concern affecting only the Reserves.  He reminded the attendees that the Reserves are flying aircraft that are no longer in the active force inventory.  As a result they are developing CBT packages for those aircraft.  This has created a problem for the Reserves in that there is a shortage of supporting hardware-both PCs/laptops- on which to use the material.  The Reserves are coordinating with NUWC Keyport to ensure the CBT acquired will be compatible with the HW/SW being provided by Keyport.  He reported that efforts to provide NEC awarding training for the Selected Reserves continues to be a significant problem and stated that efforts are continuing to develop a process where CBT and OJT can be combined to provide an acceptable level of training which will allow awarding of a related NEC upon completion of the training track.  He stated the Reserves were also working with NUWC Keyport in an effort to develop a functional interface between the Reserve’s “R-STARS” training tracking program and the AMTCS Support Modules (ASMs) being developed for the active force.  He closed by stating the Reserves were in the process of revising the CNARF staff structure to meet the requirements of TFE.

CAPT James D. Boone, COMNAVAIRLANT (N422F), lead TYCOM for the Aviation Warfare Training Community, addressed aviation issues for both Fleets.  CAPT Boone opened by describing the new TYCOM “Lead-Follow” structure that is now in place.  Under this concept, current year operations are addressed by the respective Fleet TYCOMs but long range plans and policy is addressed by the “Lead” TYCOM designated as Commander, Naval Air Forces (CNAF). 

CNAL specific areas of concerns are:

· Lack of “on site” training for the introduction of the H-60 in the Norfolk complex, the issue has not been resolved and is still being worked.

· Need for an F/A-18 maintenance site on the East Coast.
· Resolution of the site location for the aircraft.
· Are there sufficient instructors at NAS Lemoore to implement Difference Training without adversely affecting Traditional Pipeline required throughput?
· F/A-18 Trainers will be down for upgrade from SEP 1st, 2002 to JAN 1st, 2003.  This will create a backlog of sailors who will report to VFA-122, VFA-14, VFA-41, VFA-115, and VFA-102 without receiving training en-route.
· The only trainer for Anti-Surface Warfare Improvement Program (AIP) Training which awards NEC 6719 is located at NAS PAX River, MD.  This requires NAMTRA to send instructors to PAX River to conduct training.

The last issue, described below, is a Joint concern of the TYCOMs:

· Decisions are made to upgrade/replace equipment without fully considering the impact on training.  Examples include a planned modification of the single-sited USM-449 Test Bench at NAMTRAU Jacksonville starting in Oct 02 which will result in cancellation of all training for NEC 6721 for FY03; and the planning of a 30 month modification of the E2 Integrated Systems Maintenance Trainer (ISMT) at NAMTRAU Point Mugu starting in Oct 02 with only six (6) months notice, which may require single-siting the subject training at NAMTRAU Norfolk.
CAPT Boone closed with the statement that TFE would result in significant and far reaching changes in the world of Aviation Maintenance Training.  He urged the attendees to give the process the fullest possible support and cooperation.
Following CAPT Boone’s remarks, CAPT T. L. Merritt and LCDR B. L. Grossman, CNO (N789H1), led the review and discussion of unresolved and new action issues based on the following guidance from CAPT Merritt:

· Need to consider only issues that are within the Maintenance Committee’s area of responsibility.  For example, if an issue is raised that falls in another NATSAG committee’s area, transfer the issue to that committee.

· Ensure that the proper “granularity” is maintained for the issues at hand.  For issues that can or should be resolved at the NATT ESC or the TC QMB level, transfer them to that forum for follow-on action.  If they are above the level of the NATSAG, identify them as such and forward them to the NATSAG Executive Steering  Group for further consideration

· For an issue to be accepted by the committee, it should normally meet one or more of the following criteria; (1) it fits within the Naval Aviation Training and NATSAG Committee strategic plans, (2) it establishes or revises OPNAV policy, (3) it requires new or modified funding in the POM/PR process, or (4) it is a TYCOM level (CNAL/CNAP/CNARF/MCCDC) sponsored issue.

The following two matrices display the results of the Aviation Maintenance Committee’s deliberations/decisions.

AVIATION TECHNICAL TRAINING ACTION CHIT SUMMARY
	CHIT #
	ISSUE
	OPEN
	CLOSED
	NEW

(Open)

	MAIN9619
	CBT Intro to Fleet and Schoolhouse

(remain on Watch List)
	X
	
	

	MAIN9805
	Aviation Maintenance Management Training for Senior Aviation Enlisted and AMOs

(remain as an OPEN issue, but transfer to the NATSAG Watch List)
	X
	
	

	MAIN9901
	Lack of NALCOMIS Training for Reporting Personnel
	X
	
	

	MAIN0008
	Logistics Support (Failure to Provide Proper Equipment)
	X
	
	

	MAIN0009
	Training Pipeline Inefficiencies
	X
	
	

	MAIN0011
	Fleet Introduction of the H-60S at Norfolk
	X
	
	

	MAIN0101
	Electronic Training Jacket (ETJ) versus Electronic Qualification and Certification Record (EQCR)
	X
	
	

	MAIN0102
	Lack of Clearly Defined Logistic Support Policy for Printed Materials Published In or Converted to Electronic Media Formats.
	X
	
	

	MAIN0103
	Non-Availability of NEC Awarding Class “C” Schools for Selected Reserves (SELRES)
	
	X
	

	MAIN0201
	Lack of an Integrated Transition and Risk Management for the F-14, S-3, H-60, F/A-18, and JSF aircraft.
	
	
	X

	MAIN0202
	There is no In Service Engineering Office (ISEO) support provided for Naval Aviation Maintenance Training (AMT) systems
	
	
	X

	MAIN0203
	CV-Tactical Support Center (CV-TSC) staffing adjustments will be required to serve the CVBG- MIWC

(Not accepted-not a Maintenance Committee issue) 
	
	X
	


Following the review of the Maintenance Action Items, the NATSAG Maintenance Technical Training Committee selected the Top Four Maintenance Technical Training Action Items as indicated below:

Aviation Technical Training Committee’s Top Five

	CHIT #
	ISSUE
	Top 5

	MAIN0009
	Training Pipeline Inefficiencies
	1

	MAIN0202
	There is no In Service Engineering Office (ISEO) support provided for Naval Aviation Maintenance Training (AMT) systems
	2

	MAIN0102
	Lack of Clearly Defined Logistic Support Policy for Printed Materials Published In or Converted to Electronic Media Formats.
	3

	MAIN0008
	Logistics Support (Failure to Provide Proper Equipment)
	4


Manpower Committee:
CDR Misiaszek, CNO (N789G/J), the Chairperson of the Manpower Committee, opened the meeting by welcoming the members.  He noted that the Manpower Committee would meet with both the Aircrew and Aviation Technical Training Committees to share common briefs.  Specifics of the Enlisted Naval Aircrewmen brief will be included in the Aircrew Committee narrative.  Following the introduction, CDR Ireland (N789J6) briefed the Aviation Manpower Requirements Determination process.  He explained that Required Operational Capability (ROC)/Projected Operational Environment (POE) documents define the mission of battle force units and the environment in which they operate.  This information is an input to the calculations used by the Navy Manpower Analysis Center (NAVMAC) to determine the correct personnel billet structure (quantity, seniority, and technical skill requirements) for battle force units.  Getting personnel detailed to a sea duty unit is a three step process: 1) determine the billet requirements; 2) authorize (fund)  the billet; and 3) detail personnel to the authorized billets.  Current guidance is to fund  90 percent of the battle force non-aircrew  billets. Aircrew are funded at the peacetime manning level of crew seat ratio (CSR).  With  current personnel inventory shortages, not all funded billets can be filled.  The manpower claimants distribute available personnel to units based on operational need and provide the detailing process a prioritized list to fill from.  These personnel are assigned based on the Navy Manning Plan for enlisted personnel or Ground Officer Algorithm/Crew Seat Ratio for ground officers/aircrew.  CDR Ireland  further explained that the Crew Seat Ratio is a mathematical model that determines the number of aircrews required to operate at a given tempo of operations.  He emphasized that to ensure personnel are distributed to critical areas, ROC/POE documents must be updated to reflect changes in mission capability, aircraft mix, and additional administrative functions that will impact a unit’s billet requirements.  

CDR Solis, CNO (N780E2A), discussed the S-3B Sundown Plan.  He explained as the S-3B is phased out of fleet service, the intent is to transition the S-3 pilots and NFO’s to other fixed wing communities and maintain their career progression opportunities for command.  To accomplish this an S-3 Transition Management Team has been established.  The team is responsible for the detailed planning of all aspects of the S-3B sundown, to include transition of aviators, transfer of enlisted personnel, and the orderly shutdown of S-3B related facilities and functions.  This plan is currently awaiting final approval by CNO.  

CDR Pattullo, COMNAVAIRLANT, provided a brief on the plans for the F-14 to FA-18E/F transition.  He explained that in 1999 a team was established to support planning for the transition to the new aircraft.  The planning has gone through several stages based on changes to aircraft procurement rates, east coast FRS considerations, and CNO guidance.  When Plan 30 is approved, it will consider CVW-5 transition, force modernization, aircraft inventory, and deployment schedules.  

Mr. Chiles, H-60 FIT, presented the concept of operations for the MH-60S/R aircraft.  He explained the existing HS/HSL/HC communities will be combined into two Maritime Dominance communities supporting the carrier airwing and sea combat commanders.  The plan is to have 13 MH-60R and 10 MH‑60S aircraft per airwing providing expanded sensor/support capabilities.  Non-carrier battle group operational requirements will be met with expeditionary squadrons.  However, an additional 1800 billets are needed to support this plan.  

Mr. Donovan, CNO (N789G/J Contract Support), lead a discussion on the need to develop integrated and comprehensive Naval Aviation Type Model Series (TMS) Transition Plans for the F-14, FA-18E/F, S-3, and H-60R/S aircraft.  He indicated there are significant challenges ahead and planning for manpower, personnel, and training (MPT) must parallel hardware planning.  It is critical that MPT barriers to the TMS transitions be identified early.  To identify any potential problems, a detailed timeline chart must be developed that shows the transition plans’ interdependencies, potential barriers along with quantifying their impact, and plans to resolve the conflicts.  When committee members identified over 20 potential transition barriers, during a “brainstorming” session, it was agreed that an OPNAV sponsored TMS Transition Oversight Team should be established to ensure all critical issues/processes are considered and conflicts resolved.  

CDR Ireland, CNO (N789J6), briefed the Aviation Manpower Budget Process.  He noted that aviation manpower accounts for approximately 22% of the N78 budget with battle force units taking 40% of the manpower budget.  He explained that due to limited resources, funding for manpower requirements is applied first to battle force billets (CV/squadron), then non-battle force (FRS/AIMD/school houses/staffs/etc).  The POM 04 manpower strategy was to fund 90% of battle force billets and re-invest the remaining resources in non-battle force units such as VFA-122, other FRSs, and AIMDs.  CDR Ireland also noted that having a current ROC/POE is critical to ensuring the optimum distribution of manpower resources.  To support development of future manpower strategies, an integrated team of OPNAV and manpower claimant representatives, will utilize a decision support system to apply an objective analysis and assign priority to aviation manpower requirements.  

CDR Shoemaker, NPC (PERS-433), discussed aviation officer manning issues.  He indicated that officer manning has improved since last year.  The NFO shortfall has been resolved, accession goals for FY02 have been met, and accession efforts are now focused on FY03 requirements.  Additionally, NAPPI has demonstrated positive results in achieving efficiencies in CNATRA and resignation letters are less than expected.  However, Naval Aviation’s officer inventory does not match aviator sea and shore billet requirements.  There are too many senior personnel and not enough lieutenants and below.  Additionally, the manning shortfall in year group FY-94, commonly know as T‑Notch, remains a problem as members of this under-accessed year group progress through their career paths.  He noted that PERS43 is continuing to evaluate alternative ways to increase officer manning.  These include expanding aviation reserve officer employment, transitioning S-3 officers to other communities, expanding graduate education opportunities, and coordinating aviation recruiting efforts with the Navy Recruiting Command.  The bottom line is that successful accession and retention programs are the key to reducing the inventory shortfalls.  

CDR McGovern, CNO (N13), described the status of the Navy’s Aviation Enlisted Community.  He indicated that in general the community is in good shape.  There are some inventory imbalances in some of the ratings, but efforts are ongoing to redistribute the inventory.  As part of this effort, selective reenlisted bonuses are continually reviewed and adjusted to ensure retention incentives are targeted on the correct ratings.  

Following the briefs, CDR Misiaszek commenced a review of the Manpower Committee’s action chits and discussed issues that would be addressed as new action items.  The following matrix displays the results of the review: 

MANPOWER ACTION CHIT SUMMARY

	CHIT #
	ISSUE
	OPEN
	CLOSED
	NEW 

(Open)

	MANP9605
	NFO Accession Shortfalls 
	
	X
	

	MANP9802
	ACTC/WTU Manning
	X
	
	

	MANP0001
	LIMDU (DES)Tracking System
	X
	
	

	MANP0003
	Enlisted Aviation Personnel Training Production Improvement
	
	X
	

	MANP0109
	Code of Conduct Training Requirements
	X
	
	

	MANP0201
	Maintain Mobilized SELRES IP Billets
	
	
	X

	MANP0202
	TMS Transition Oversight Team
	
	
	X

	MANP0203
	USMC NFOs for EA-6B’s
	
	X
	


Following the review of the Manpower chits, CDR Misiaszek and the committee assigned priorities to the top five issues.  The following are the Manpower Committee’s Top Five issues:

Manpower Committee’s Top Five

	CHIT #
	ISSUE
	Top 5

	MANP0202
	TMS Transition Oversight Team
	1

	MANP0201
	Maintain Mobilized SELRES IP Billets
	2

	MANP9802
	ACTC/WTU Manning 
	3

	MANP0001
	LIMDU (DES) Tracking System
	4

	MANP0109
	Code of Conduct Training Requirements
	5


In summary, CDR Misiaszek reflected that manpower and training issues continue to impact the readiness of all aviation communities.  Therefore, manpower managers should look for ways to ensure the training pipeline flows smoothly and effectively.  CDR Misiaszek thanked the attendees for their help in making this Manpower Committee a success and closed the meeting.

Ranges Committee:
LT Jim Turner, CNO (N789K1), the incoming Tactical Training Ranges Requirements Officer chaired the committee the first afternoon using a round table discussion format.   

CAPT Graeser, COMNAVAIRSYSCOM (PMA248), gave a PMA248 program overview and addressed the following topics:  

1. The Tactical Combat Training System (TCTS) program is under the purview of Mr. Mirales, PMA248D and TACTS/LATR under Mr. Murray, PMA248C.  The out-year budget (POM04) is projected to invest more money in tactical training ranges and instrumentation, which buys TCTS and sustains current programs.  However, the funding does not provide for any sorely-needed equipment modernization within the existing TACTS/LATR programs.  Sustainment of existing range instrumentation systems, which had languished in anticipation of TCTS fielding, was deemed to be of critical importance to airwing readiness along with defining a migration path to a modern rangeless system.  

2. System Replacement and Modernization (SRAM) is the CINC's high-priority instrumentation program along with the associated web- based requirements process.  SRAM requirements are not holding up to the scrutiny of the Baseline Assessment Memorandum (BAM) process conducted by CAPT Austin (N433).  SRAM needs more objective criteria to justify the budget as well as a longer outlook into the future (FYDP).  PMA248 is attempting to correct the shortfalls by building more objective criteria for the requirements and developing business cases for each item including: return on investment, cost avoidance, obsolescence issues, tag to mission, and an extended five year plan of action.  

3. Range-related funding was reallocated as a result of personnel moves and unexecuted programs to procure ground targets for the fleet, including, ZSU-23s, T-72 tanks and SA missiles.  Smokey SAMs, seaborne targets, IR and RCS threat representative targets remain high priority items in the fleet and PMA248 is pursuing all avenues to budget and procure them, including using the SRAM program.  

4. East Coast Shallow Water Training Range (SWTR) components for its Phase I upgrade have been partially procured.  However, the remaining funding profile has been zeroed across the FYDP.  

5. Naval Surface Fire Support Scoring System, better known as Integrated Maritime Portable Acoustic Scoring and Simulation (IMPASS), is a Buoy-based, ship-deployed, sailor-operated, instrumented surface impact scoring range that provides naval surface fire support training capability.  Three systems consisting of seven buoys, supporting equipments, documentation, and procedures are scheduled for delivery in October 2002.  It is considered the single system that will enable operations independent of Vieques.  

CAPT Reade, CO FACSFAC VACAPES, and CAPT Graeser discussed some salient points about TCTS and TACTS/LATR.  CFFC in coordination with the fleet develop range requirements.  However, no one is designated the primary POC for Ranges.  TCTS is scheduled to replace TACTS within the FYDP, but LATR replacement will not occur until 2013.  The basic TCTS capability will be "track only", which is relatively simple and inexpensive.  TCTS is a P4RC (record only) System developed by Cubic and Metric for the Air Force, which the Navy is also buying.  Additionally, the Air Force and Navy will be requesting a real-time monitoring capability much like TACTS, which requires some kind of receiver on the ground.  Any funding perturbations will adversely effect the development of this additional capability.  Currently, TCTS is for small range usage; it is not better than TACTS or LATR, it is not rangeless, it is not deployable/mobile; and it will not simulate any of our advanced weapons.  The Navy is not getting rid of legacy systems for new technology.  To grow TCTS in the desired direction, the Navy will have to spend more money beyond the FYDP to develop an F/A-18 internal software/hardware package and encrypted data link capabilities.  

Mr. Jim Carlton, CNO (N789K1C), discussed current Range chits with the committee members.  

CAPT Graeser reviewed the schedule and funding for the 20 projects underway to sustain TACTS/LATR through the FYDP.  They were all green except TACTS Oceana TIS Master Tower Replacement and LADR (Power Conditioner, GPS Receiver, and ADIU CPU).  There is a $2.1M budget increase required to procure the fixes needed to sustain these projects.  CDR Ted Kaehler, CNO (N789K1), explained that from the Range perspective the committee must have both a programmatic and a strategic view of where to proceed.  NATSAG should be a programmatic springboard for specific procurements.  It should also look at the strategic side such as the balance between live and simulated training e.g. how feasible is no-drop bomb scoring.  The PR05 budget cycle is where these issues will be focused.  Since the last NATSAG, CNO has created the CFFC organization to manage the fleet requirements for Ranges.  N789K’s task is now to make the budget fit CFFC and NSAWC defined requirements while the CINCs manage the execution dollars for Ranges.  An in-depth look is required at the mine warfare mission, special operations and range requirement issues, and how they all fit together.  There must be a single enterprise view of Ranges for the Navy.  

CDR Dan Dixon, NSAWC (N7), detailed how the proposed Naval Aviation Range Plan is a key enabler to readiness and the tactical training continuum.  Airspace and range requirements must be established and prioritized for all ranges to leverage investment.  Platform consolidation and segregation of training will focus/reduce investment.  The strategic Range Plan recommends: (a) establish Combined Fleet Forces Command (CFFC) as Director of Ranges; (b) classify Range complexes as systems; (c) establish Naval range, airspace, and military training route requirements based on T&R, IDTC, and training continuums; (d) shape PMA248 TCTS instrumentation plan; (e) tie instrumentation and infrastructure investments to IDTC; (f) increase fleet utilization of RDT&E range and assets; (g) segregate basic, intermediate, and advanced level training to maximize range utilization/focus investment; (h) consolidate regional range/scheduling coordination; (i) acquire real estate, easement, or habitat buffers around air stations now to preclude future encroachment; and (j) develop a robust networked, live, virtual, and constructive (LVC) training and mission rehearsal environment.  CDR Kaehler emphasized that for Ranges, and the context into which the Navy is going to have to define training requirements and manage capabilities, a primary issue centers around how to balance live training with simulation to improve the warfighter’s ability to survive in a combat environment and to deliver weapons on target.  In this context, a draft brief on No Drop Weapon Scoring (NDWS) was discussed. 

LT Jim Turner also briefed the committee on no-drop weapons scoring (NDWS) and realistic live training.  Committee members discussed the subjects at length and made recommendations.  CDR Kaehler took them aboard and will continue to refine the NDWS brief that is under development by the OPNAV staff. 

CAPT Kynett, CINCLANTFLT (N730), proposed a new action item.  Smart mine training shapes are a requirement for training current and future CVBG organic MIW.  MH-60S aircrews need underwater ranges to become proficient in the three mine warfare systems aboard their aircraft.  MH-60S mine warfare systems include: Airborne Laser Mine Detection System (ALMDS), the Airborne Mine Neutralization System (AMNS), and the AQS-20X.
CDR Kaehler discussed future expectations of the NATSAG Range forum.  Ranges are valuable from a strategic point of view because of the training and data provided.  Good use must be made of this data to make good decisions in tactics, weapons purchases, and Range operations.  The NATSAG Range Committee is air-centric and not a forum to address the larger facilities’ management issues relevant to running ranges.  It needs to stay closely aligned to the instrumentation piece, looking strictly at war fighting issues like EW threats and target procurement.  Within this scope, it can have the most influence by stating strategy and supporting programs that should be funded.  It should focus on warfighting training requirements, range instrumentation acquisition, and ensuring sufficient OM&N funding to meet range operations and support.  The NATSAG Range Committee should provide aviation training strategies and issues to CFFC through CNAF as part of their requirements sponsorship role.  It can also help provide a structure/context to CFFC on how the different requirements are viewed from an overall aviation training perspective.  The NATSAG Range Committee should continue to focus on supporting range capabilities based on war fighting requirements.  

Following the briefs, new and old Range chits were discussed.  The following matrix displays the results of the review:
RANGES ACTION CHIT SUMMARY

	CHIT #
	ISSUE
	OPEN
	CLOSED
	NEW

(Open)

	RANG0002
	Range Encroachment
	
	X
	

	RANG0004
	Tactical Training Range Roadmap
	
	X
	

	RANG9804
	Training Task Tie to Instrumentation Reqmts
	X
	
	

	RANG0101
	Legacy System Sustainment / Modernization
	X
	
	

	RANG0102
	Threat Representative Targets
	
	X
	

	RANG0103
	EW Roadmap
	
	X
	

	RANG0201
	Smart Mine Training Shapes
	
	
	X

	RANG0202
	LASER Scoring Program
	
	
	X

	RANG0203
	Land Mobile/Moving  and Surface Small Boat Threat Targets
	
	
	X

	RANG0204
	TCTS
	
	
	X


Following the review of the Range chits, CDR Kaehler and the committee assigned priorities to the top five issues.  The following are the Ranges Committee’s Top Five issues:

RANGES Committee’s Top Five 

	CHIT #
	ISSUE
	Top 5

	RANG0204
	TCTS
	1

	RANG0101
	TACTS/LATR System Sustainment 
	2

	RANG0203
	Land Mobile/Moving  and Surface Small Boat Threat Targets
	3

	RANG0201
	Smart Mine Training Shapes
	4

	RANG0202
	LASER Scoring Program
	5


NATSAG Committee Reports
Presentation of individual committee reports to the full NATSAG commenced the morning of  25 April, 2002.  Each committee chair presented their top issues and provided a short explanation of the relative merits of each issue.

CDR Flight presented the following Aircrew Committee Top Five issues:

	CHIT #
	ISSUE
	Top 5

	AIRC9818
	Fleet Aircrew Simulator Training (FAST) 
	1

	AIRC0004 
	MCASMP
	1

	AIRC9505
	NCEA/PODS Shortages
	2

	AIRC0008
	Adversary Training
	3

	AIRC0003
	FRS Simulator Reliability Maintainability and Configuration
	4

	AIRC0205
	T-45 Training System
	5


CDR Misiaszek presented the following Manpower Committee Top Five issues:

	CHIT #
	ISSUE
	Top 4

	MANP0202
	TMS Transition Oversight Team
	1

	MANP0201
	Maintain Mobilized SELRES IP Billets
	2

	MANP9802
	ACTC/MTU Manning 
	3

	MANP0001
	LIMDU (DES) Tracking System
	4

	MANP0109
	Code of Conduct Training Reqmts
	5


CDR Kaehler presented the following Ranges Committee Top Five issues:

	CHIT #
	ISSUE
	Top 5

	RANG0204
	TCTS
	1

	RANG0101
	TACTS/LATR System Sustainment
	2

	RANG0203
	Fund Land/Mobile and Surface Small Boat Treat Targets
	3

	RANG0201
	Smart Mine Training Shapes
	4

	RANG0202
	Laser Scoring Program
	5


CAPT Merritt presented the following Aviation Technical Training Committee Top Four issues:

	CHIT #
	ISSUE
	Top 5

	MAIN0009
	Training Pipeline Inefficiencies
	1

	MAIN0202
	Lack of Integrated Transition & Risk Management Plan for F-14, S-3, H-60
	2

	MAIN0102
	Technical Data Conversion to Digital Format
	3

	MAIN0008
	Acquisition Life Cycle Support
	4


NATSAG Closing Comments

Following the committee reports, CDR Zitterkopf thanked those who participated in the conference, with special appreciation to COMNAVAIRLANT for their outstanding support as host.  She noted that NATSAG has evolved to a process to advance critical aviation training issues in the Washington budget arena.  The issues briefed by the committee chairs are the challenges Naval Aviation’s leaders must address, and the “Top 10” issues will reflect the highest priority of these training issues.  CDR Zitterkopf then announced that the location for the next meeting of the full NATSAG would be at NAS Pensacola, Florida on 22-24 April 2003.  She then adjourned the conference, with Executive Steering Committee representatives invited to remain for the NATSAG Steering Committee Group (ESG) deliberations to select the conference Top Ten issues. 

NATSAG Executive Steering Group (ESG)

CDR Zitterkopf, CNO (N789B), opened the ESG with a discussion of why the group would again use Criteria Decision Plus (CDP) software to assist in determining the NATSAG “Top 10” training issues.  She explained this program helps provide more objectivity to the “Top 10” determination process.  The cdp process uses a set of high level criteria, linked to Naval Aviation vision attributes, to determine a preliminary list of Top 10 issues.  These criteria include: contributes to current readiness, contributes to future readiness, optimizes manpower, total ownership cost, and program risk.  Esg members reviewed the cdp derived output ranking and noted that three of the issues required immediate attention rather than a long-term strategic solution.  The issues were put into a new natsag “Immediate Special Interest Item” category.  These issues are:

NATSAG XVIII IMMEDIATE SPECIAL INTEREST ITEMS

	ISSUE
	CHIT #
	Chit Title

	TMS Transition Oversight Team
	MANP0202
	TMS Transition Oversight Team

	Integrated Transition Plans for Weapons Systems
	MAIN0201
	Lack of Integrated Transition Plans for Weapons Systems

	CNATRA SELRES Instructor Billets
	MANP0201
	Demobilization of SELRES Instructor Billets


Following the discussion of the special interest items, the esg conducted a final ranking sensitivity analysis, and approved the following natsag Top 10 training issues:

NATSAG XVIII/ESG TOP 10

	CHIT #
	ISSUE
	ESG Priority

	AIRC9818
	Fleet Simulator Plans-Navy (FAST)
	1

	AIRC0004
	Fleet Simulator Plans-USMC (MCASMP)
	1

	MAIN0009
	Training Pipeline Inefficiencies
	2

	AIRC0205
	T-45 Training System
	3

	AIRC9505
	NCEA/Pods Shortages
	4

	AIRC0003
	FRS Sims-Configuration/Maintainability/Reliability
	5

	RANG0204
	TCTS
	6

	AIRC0008
	Adversary Training  
	7

	MAIN0102
	Technical Conversion to Digitized Format
	8

	MAIN0008
	Life Cycle Support of Maintenance Training Systems
	9

	RANG0101
	TACTS/LATR System Sustainment
	10


In summary, the Top 10 training issues can be categorized into three areas: Simulator Configuration and Capabilities, Ranges/Training Weapons Shortfalls, and Training Pipeline Efficiencies and Life Cycle Support.  These are the areas that natsag leadership will pursue within the pom/pr process.  In addition, the ESG updated the Watch List category. This list accounts for previous natsag priority issues/programs which are in the process of implementation in addition to areas of concern that may significantly impact Naval Aviation training.  Until fully resolved, each item on the Watch List will be monitored with updates provided at the natsag conference and esc teleconferences.  This year, the ESG determined the following issues should be included in the Watch List: 

NATSAG XVIII ESG WATCH LIST

	ISSUE
	CHIT #
	CHIT TITLE

	ACTC
	AIRC9817
	Aircrew Combat Training Continuum

	CBT Introduction
	MAINT9619
	Cbt Introduction

	Limited Spare Parts for FA-18 Simulators
	AIRC0108
	Limited Spare Parts for maintenance of FA‑18 Devices

	Senior Enlisted/Aviation Maintenance Officer Training Continuum
	MAIN9805
	Senior Enlisted/Ground Maintenance Officer Continuum


CDR Zitterkopf closed the ESG noting that NATSAG Executive Steering Committee (ESC) teleconferences are planned for August and October 2002 and in January 2003.  The next conference, NATSAG 19, is scheduled to be held at NAS Pensacola, Florida on 22-24 April, 2003. 

Enclosure (6)
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