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	Issue: NCEA/POD shortages.

	Background:  NCEA is the affordable piece of the total training, testing, and current operations requirements (TTCOR) which is intended to provide the fleet with the live and inert ordnance necessary for verifying end-to-end weapons delivery and a level of proficiency as defined in each community's training and readiness matrix.  Furthermore, training ordnance is required by the FRS to provide replacement aviators with an introduction to actual weapons delivery.  The FRS ordnance requirement is defined within their CNO approved training curriculum.  The sum total of NCEA to meet Fleet and FRS training is out of balance with requirements. Fleet reps have scrubbed ordnance requirements.  The new T&R directive baselines total fleet training ordnance requirements and apportions distribution for both aircrew and end to end proficiency at appropriate points in the IDTC.  Review of requirements vs. allocation by CNAF indicates that some improvement can be achieved solely by appropriate IDTC distribution, but additional authorization is necessary in specific areas.  The new T&R was signed in August 2002 and can be used for establishing baseline requirements for the Fleet. No less important is the allocation of weapons pods that parallel certain ordnance distribution.  Pods were not procured one for one with numbers of aircraft and increased unscheduled maintenance has reduced day to day Pod availability.  New pods are scheduled for delivery over time, but the lessons learned from the current shortages must be applied to the procurement and life cycle management of replacements.  NATSAG 18 # 4 Issue.


	Recommendation: As a strategic get well plan for NCEA, the new CNAF ordnance baseline coupled with FRS requirements establishes hard numbers which can be directly tied to fleet readiness or production and more forcefully and succinctly argued during budget debates.  For Pods, in the very near term, close management of available assets tied specifically to IDTC events and ordnance allocation will be needed. Lack of predictable assets can be tied to readiness expectations and spotlight potential problems for resolution before they occur.  NAVAIR and the Aviation Supply system must fast track efforts to remedy bits and pieces problems that have the potential to produce more pods available for training on a daily basis.
 



	***** NATSAG ACTION *****

	Action Assigned: CNO N789F coordinate with CNAF N8, CNATRA (N3) as TACON for FRS, and CNO N43 to initially mitigate, and eventually remedy this training resource issue which have been among the top 10 for the past four years. For ordnance: CNAF N4 identify ordnance requirements, shortages and TYCOM’s readiness implications to CFFC with copy to CNO N789 & N43.  CNATRA N3 will identify FRS curricula ordnance requirements and shortages CNAF provide CFFC ordnance requirements and readiness implications of shortages with copies to N789B and N43.  N789F will track CFFC inputs to OPNAV and champion the resources of training ordnance to meet both CNATRA and CNAF readiness objectives.  For Weapons Pods: CNAF N4 provide to N789F and N43 by October 2003 IDTC requirements by type of pod, related community average availability rates and best estimate of readiness implications if pods are not available. N789F will champion training related resource requirements for weapons Pods during PR07 budget deliberations. Brief status during ESC. 
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