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	Issue:  How to integrate CNATRA student information training management system (TIMS) with the Fleet Readiness Squadrons TMS systems (e.g. “TOURS” program at VFA 122). Directly related issues are: TIMS integration with other Fleet readiness reporting/qualification tracking systems (ACOL and SHARP), Single Point Data Entry (NALCOMIS/SHARP/ACOL), and ultimately migration to a common system for both USN and USMC, as well as the Air Force. (i.e. Joint service compatible)

	Background:  There currently exist a variety of adhoc training management systems to support flight student management in the FRS.  No computer interface exists from CNATRA to the FRS to the Fleet to capture the training and qualifications attained by aviators as they progress in their careers.  JPATS GBTS TIMS will be deployed in CNATRA during 2003 to bring legacy applications under a standardized format that will include scheduling, training jackets, demographics, qualifications, aviation training forms, NAVFLIRS, etc.  TIMS will enhance configuration control and standardization of all flight training related activities.  

FRS activities currently using TOURS indicated that the type of system selected is immaterial as long as the functionality of the TIMS is acceptable.  Other FRS’s are currently evaluating TOURS for their applications.  ACTC uses ACOL to track qualifications. CNAF readiness uses SHARP for tracking.  Fleet pilots must put like information into 3 separate computer systems upon return from a flight; NALCOMIS, ACOL, and SHARP.  Management of Naval Aviation by Type Wing/ TYCOM staffs requires similar info from separate IT sources.  The need for a common system makes sense to everyone.

	Recommendation/Justification/Impact: An action plan should be put together to first provide integration between the systems that will be in place in FY07 and beyond, with the near term additional goal of achieving single point data entry. The long-term goal is to achieve a common Naval Aviation Training and Readiness Management system for both Navy and Marine Corps. 

	***** NATSAG ACTION *****

	Action Assigned: N789F3 (ACTC AO) brief ACTC ESC on NATSAG Issue with the intention of obtaining concurrence on both near term (systems integration and single point data entry) and long term (common system) goals.  PMA2054B conduct a tailored Training Situational Analysis (prior to end of April 2004 for PR07deliberations), and present to CNAF. CNAF N4 & N8 determine value of capability vs. cost and introduce issue during PR07 PPBS deliberations.
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