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RMKS/1.  THE ANNUAL NATSAG CONFERENCE PROVIDES A VENUE FOR FLEET 
COMMANDS AND SUPPORT STAFFS TO ARTICULATE AND PRIORITIZE NAVAL 
AVIATION TRAINING REQUIREMENTS.  THIS PROCESS SUPPORTS CNO'S 
REVOLUTION IN TRAINING BY BRIDGING STRATEGIC SOLUTIONS TO THOSE 
PRIORITIZED NAVAL AVIATION TRAINING ISSUES THAT ARE DIRECTLY 
LINKED TO MISSION CAPABILITY PACKAGES (MCP), NAVY MISSION 
ESSENTIAL TASKS (NMETL), AND LONG TERM NAVAL AVIATION TRAINING 
GOALS. 

2.  THE 19TH ANNUAL NATSAG CONFERENCE WAS HELD 29 APR - 01 MAY 
2003 AT NAS NORTH ISLAND.  REPRESENTATIVES FROM OPNAV, CFFC, 
HQ-USMC, CNAF, CNAL, NAVAIR, MCCDC, NSAWC, CNATRA, CNAR, NAVAIR 
ORLANDO, NAMTRAGRU, FASO, CNATT, TYPE WINGS, FLEET READINESS 
SQUADRONS (FRS) AND FLEET UNITS WERE IN ATTENDANCE.  INFORMATION 
ON CONFERENCE DELIBERATIONS, BRIEFINGS, TOP 10 PRIORITIES, WATCH 
LIST AND SPECIAL INTEREST ISSUES ARE PROVIDED BELOW AND ARE ALSO 
POSTED ON THE NATSAG WEB SITE WWW.AVMPWRTRNG.NAVY.MIL. 

3.  THE TOP TEN NAVAL AVIATION TRAINING ISSUES IDENTIFIED DURING 
THE CONFERENCE ARE LISTED BELOW.  DETAILED EXPLANATIONS ARE 
PROVIDED PARA 6. 
  (1) FLEET AIRCREW SIMULATOR TRAINING (FAST) AND 
      MARINE CORPS AVIATION SIMULATOR MASTER PLAN (MCASMP) 
  (2) TRAINING PIPELINE INEFFICIENCIES 
  (3) T-45 TRAINING SYSTEM INVENTORY AND AVIONICS MODERNIZATION 
  (4) NON-COMBAT EXPENDITURE ALLOWANCE AND WEAPONS POD SHORTAGES 
  (5) FRS SIMULATOR RELIABILITY, MAINTAINABILITY, CONFIGURATION 
  (6) MAINTENANCE COMPUTER-BASED TRAINING (CBT) INTRODUCTION 
  (7) RANGE IMPROVEMENTS AND TARGET AVAILABILITY 
  (8) LIFE CYCLE SUPPORT OF MAINTENANCE TRAINING SYSTEMS 
  (9) TECHNICAL DATA CONVERSION TO IETMS FORMAT 
  (10) TRAINING MANAGEMENT SYSTEMS (TMS) INTEGRATION/SINGLE TMS 

4.  THE NATSAG EXECUTIVE STEERING COMMITTEE (ESC) MET PRIOR TO THE 
START OF THE CONFERENCE TO VERIFY THAT THE NATSAG PROCESS FULLY 
SUPPORTED RECENT CHANGES TO THE CNO'S TRAINING ORGANIZATION. 
BRIEFS WERE PROVIDED BY N789, N00T, AND NAVY RANGE OFFICE (NRO) 
PERSONNEL TO CLARIFY CHANGES TO THE REQUIREMENTS GENERATION 
PROCESS SINCE THE 2002 NATSAG CONFERENCE. 
A.  OPNAV N789B, CAPT FLIGHT, CLARIFIED CHANGES IN THE OPNAV 
TRAINING STRUCTURE.  N789 NO LONGER SERVES AS THE ONLY OPNAV 
RESOURCE SPONSOR FOR AVIATION TRAINING.  N00T HAS SUBSUMED THE 
RESPONSIBILITIES AND RESOURCE SPONSORSHIP OF INDIVIDUAL TRAINING 
AND AFTER STANDING UP IN THE FALL OF 2003 THE NAVY RANGE OFFICE 
WILL ADDRESS/RESOURCE ALL NAVY RANGE ISSUES.  CNAF HAS BEEN 
DESIGNATED THE LEAD TYCOM FOR NAVAL AVIATION POLICY AND 
REQUIREMENTS.  N789 WILL FOCUS EFFORTS ON FUTURE READINESS AND 
WILL CONTINUE TO RESOURCE CNATRA TRAINER AIRCRAFT/SIMS, PLATFORM 
SPECIFIC TRAINING DEVICES, FLEET TRAINING AND READINESS (T&R), AND 
OTHER AVIATION REQUIREMENTS INCLUDING TEST PILOT SCHOOL (TPS), 
BLUE IN SUPPORT OF GREEN (BISOG) MANPOWER, AND THE BLUE ANGELS. 
B.  OPNAV N00T3, CAPT MERRITT, EXPLAINED THAT THE REVOLUTION IN 
TRAINING ALIGNED THE TRAINING AND EDUCATION (T&E) ORGANIZATIONS 
FUNCTIONALLY.  N00T IS FOCUSED ON CURRENT READINESS, PROMULGATES 
T&E POLICY AND IS THE RESOURCE SPONSOR FOR INDIVIDUAL T&E FROM ALL 
SOURCES.  N00T IS ALSO THE ASSESSMENT SPONSOR FOR T&E AND 
PRINCIPAL SIGNATORY FOR ALL ACQUISITION PROGRAMS, ENSURING HUMAN 
PERFORMANCE ISSUES ARE CONSIDERED IN THE ACQUISITION STRATEGY. 
C.  NRO REPRESENTATIVE, MR. CARLTON, INDICATED THAT WHEN THE NRO 
IS FORMALLY ESTABLISHED IT WILL CONSIDER THE REQUIREMENTS OF EACH 
WARFARE COMMUNITY WHILE SUPPORTING EXERCISES AND TEST AND 
EVALUATION FUNCTIONS FOR ALL NAVY RANGES. 

5.  THE ESC DETERMINED THAT THE NATSAG OBJECTIVES WERE ALIGNED 
WITH SEA POWER 21, SEA WARRIOR, AND TASK FORCE EXCEL GUIDANCE, AND 
CONTINUE TO PROVIDE A FORUM TO PRODUCE AN INTEGRATED LIST OF 
PRIORITIZED TRAINING ISSUES IN SUPPORT OF TYCOM TRAINING POLICY 
STRATEGIES AND RESOURCE SPONSOR DEVELOPMENT OF POM/PR SUBMISSIONS. 
ADDITIONALLY, THE ESC APPROVED THE FOLLOWING ADMINISTRATIVE/ 
ORGANIZATIONAL CHANGES: 
A.  OPNAV N78/789 WILL CONTINUE TO CHAIR THE NATSAG AND RETAIN 
ADMINISTRATIVE OVERSIGHT. 
B.  THE AIRCREW COMMITTEE WILL BE CO-CHAIRED BY N789 AND CNAF. 
C.  THE NAVAL AIR TECHNICAL TRAINING (NATT) COMMITTEE WILL BE 
CO-CHAIRED BY N789 AND CNATT. 
D.  THE RANGES AND MANPOWER COMMITTEES WILL BE ELIMINATED AND 
THEIR ISSUES WILL BE ABSORBED INTO AIRCREW AND NATT COMMITTEES. 
E.  THE NATSAG CONFERENCE WILL CONTINUE AS AN OPEN FORUM WITH AN 
ESC MEETING CONDUCTED IMMEDIATELY FOLLOWING THE CONFERENCE, AN 
ADDITIONAL ESC MEETING EACH FALL, AND OTHER ESC MEETINGS AS 
REQUIRED. 
F.  CNAF WILL RELEASE THE NATSAG CONFERENCE SUMMARY MESSAGE.  N789 
WILL DRAFT AND COORDINATE THE MESSAGE WITH ESC MEMBER COMMANDS 
PRIOR TO CNAF'S RELEASE. 
G.  THE ESC MEMBERSHIP WILL BE ALIGNED TO REFLECT CHANGES IN THE 
NAVY'S TRAINING ORGANIZATION. 
H.  THE NATSAG INSTRUCTION (OPNAVINST 3517.1B) WILL BE REVISED BY 
N789 TO REFLECT ESC APPROVED CHANGES. 

6.  THE OPEN FORUM OF THE NATSAG CONFERENCE COMMENCED ON 30 APRIL 
2003.  FOLLOWING BRIEFS ON REQUIREMENTS GENERATION AND A SUMMARY 
OF ESC DELIBERATIONS, THE ATTENDEES DIVIDED INTO THE AIRCREW AND 
NATT COMMITTEES.  THE COMMITTEES IDENTIFIED MORE THAN 40 TRAINING 
ISSUES THAT REQUIRED ACTION AND BRIEFED THE PRIORITY ISSUES TO 
NATSAG ATTENDEES.  ESC MEMBERS THEN SELECTED AND PRIORITIZED THE 
MOST SIGNIFICANT ISSUES FROM EACH COMMITTEE INTO A TOP TEN LIST. 
A.  THE ESC SUBSEQUENTLY APPROVED THE FOLLOWING NATSAG TOP 10 
TRAINING ISSUES AND RECOMMENDED COURSES OF ACTION: 
(1) FLEET AIRCREW SIMULATOR TRAINING (FAST) AND MARINE CORPS 
AVIATION SIMULATOR MASTER PLAN (MCASMP) (AIRC9818/AIRC0004).  BOTH 
PLANS ARE POST-FRS AIRCREW COMPONENTS OF A COMPREHENSIVE NAVAL 
AVIATION SIMULATION MASTER PLAN (NASMP) DESIGNED TO PROVIDE 
AIRCREWS AND MAINTAINERS THE REQUISITE SIMULATION NEEDED FOR THE 
STREET-TO-FLEET TRAINING CONTINUUM.  BY PROVIDING TACTICALLY 
RELEVANT NETWORKED SIMULATORS (NEW PROCUREMENT OR LEGACY UPGRADES) 
FAST AND MCASMP WILL POSITIVELY IMPACT FLEET READINESS.  FAST IS 
CURRENTLY FUNDED AND IS ESSENTIAL TO MEET DESIRED CNAF IDRC 
READINESS OBJECTIVES.  FORMAL PROGRAM DEFINITION (CNAP FUNDED FEA) 
EFFORTS DESIGNED TO DETERMINE TECHNICAL REQUIREMENTS WERE 
COMPLETED THIS YEAR.  THE INITIAL FAST DELIVERY, A FOUR SHIP SUITE 
OF F/A-18C DEVICES AT NAS OCEANA, WILL BE CAPABLE OF DIVISION 
TRAINING AND NETWORKING WITH OTHER STRIKE AND STRIKE SUPPORT 
TRAINING DEVICES AND WILL BE OPERATIONAL IN FY04.  A SIMILAR 
SYSTEM IS SCHEDULED FOR DELIVERY TO NAS LEMOORE IN FEB 2005. 
SUPER HORNET TRAINING WILL BE SIMILARLY CONFIGURED TO MEET COMMON 
STRIKE FIGHTER TRAINING AND READINESS OBJECTIVES. 

(A) THE MCASMP IS DEVELOPING A SIMULATION CAPABILITY THAT WILL 
ALLOW REALISTIC TRAINING FOR MARINE CORPS AVIATION ASSETS.  THESE 
SIMULATORS WILL BE NON-MOTION BASED SELF-CONTAINED TRAINERS KNOWN 
AS AIRCREW PROCEDURAL TRAINER (APT) DEVICES.  APTS WILL BE 
TRANSPORTABLE, FIELDED TO SUPPORT INDIVIDUAL AND SECTION TRAINING, 
AND WILL FOCUS ON THE POST-FRS AVIATOR.  THEY WILL INTERFACE IN A 
COMMON TACTICAL ENVIRONMENT WITH OTHER SIMULATORS TO ALLOW FOR 
NETWORKED TRAINING.  AS PART OF THE MARINE AVIATION CAMPAIGN PLAN 
(MACP), THE MCASMP WILL PROCURE 28 TRAINERS ACROSS 8 T/M/S.  THE 
MCASMP STARTED IN FY00 AND IS ONLY PARTIALLY FUNDED.  CURRENT 
FUNDING LEVELS DO NOT SUPPORT MACP REQUIREMENTS.  THE PROCUREMENT 
OF ADDITIONAL SIMULATORS AND THE UPGRADE OF SEVERAL LEGACY 
SIMULATORS IS REQUIRED TO MEET CONFIGURATION STANDARDS ESTABLISHED 
BY THE MCASMP.  THE UPGRADING OF LEGACY SIMULATORS IS NECESSARY TO 
MEET THE MCASMP'S BASIC REQUIREMENTS.  ALL CONUS SITES WILL HAVE 
TWO NETWORKED SIMULATORS FOR EACH T/M/S.  WESTPAC LOCATIONS WILL 
HAVE ONE SIMULATOR FOR EACH T/M/S.  THE GOAL IS TO PROVIDE A 
COMMON SIMULATOR CONFIGURATION THAT WILL ALLOW THE NEW MCASMP APT 
DEVICES AND MV-22 TO INTEGRATE WITH UPGRADED LEGACY SIMULATORS. 
(B) UPON COMPLETION OF THE FAST PROGRAM DEFINITION PHASE, A 
TECHNICAL COMPARISON CAN BE MADE TO DETERMINE IF EFFICIENCIES IN 
EITHER PLAN CAN BE ACHIEVED OR IF ADDITIONAL INVESTMENTS WILL BE 
NEEDED TO ASSURE DESIRED INTEROPERABILITY. 
ACTION:  CNAF (N40) SUBMIT FAST AS AN ISSUE ON THE CNAF INTEGRATED 
PRIORITIES LIST (IPL).  HQMC (APW71) CONTINUE TO ADVANCE MCASMP 
DURING BUDGET DELIBERATIONS.  AT COMPLETION OF THE NAVY PROGRAM 
DEFINITION PHASE, NAVAIR (PMA205) PROVIDE A COMPARATIVE ANALYSIS 
OF TECHNICAL REQUIREMENTS FOR BOTH PLANS TO CNAF AND HQMC WITH 
SUGGESTED INTEROPERABILITY IMPROVEMENT ALTERNATIVES FOR COMMON 
TACTICAL COMMUNITIES (E.G. F/A-18C, EA-6B, H-53E). 
(2) TRAINING PIPELINE INEFFICIENCIES (MAIN0009).  SOME ENLISTED 
PERSONNEL ARE REPORTING TO A NEW COMMAND WITHOUT RECEIVING PRIOR 
MANDATORY TRAINING APPLICABLE TO THE NEC FOR THEIR ASSIGNED 
BILLET.  THE DISTRIBUTION AND TRAINING PROCESS BEGINS WITH 
ACCESSIONS/RECRUITING AND INCLUDES PERSONNEL DETAILING AND FORMAL 
TRAINING.  CRITICAL FACTORS AFFECTING THE EFFICIENCY AND COST OF 
THE PROCESS ARE ACTIVITY MANPOWER MANAGEMENT, NEC INVENTORY, A/C 
SCHOOL SCHEDULING AND CAPACITY, AVAILABLE END STRENGTH, AND 
RETENTION PROGRAMS. 
ACTION:  MUCH PROGRESS HAS BEEN MADE IN CORRECTING IDENTIFIED 
INEFFICIENCIES IN THE DISTRIBUTION AND TRAINING PROCESS FOR BOTH 
MAINTAINERS AND OPERATORS.  EFFORTS TO IMPROVE PROCESSES WILL 
CONTINUE UNDER THE NEW NAVY TRAINING ORGANIZATION.  THE CENTER FOR 
NAVAL AVIATION TECHNICAL TRAINING (CNATT) REVIEWS AND ASSESSES 
PROGRAM PROGRESS AND PROVIDES REPORTS TO SENIOR MANAGERS.  THE 
TRAINING CONTINUUM QUALITY MANAGEMENT BOARD (TCQMB) WILL DEVELOP 
AND RECOMMEND ADDITIONAL IMPROVEMENTS TO CNATT AND NATSAG ESC. 
CNATT WILL EVALUATE THE DISTRIBUTION AND TRAINING PROCESS TO 
IDENTIFY AND REMOVE ADDITIONAL BARRIERS THAT HAVE A NEGATIVE 
IMPACT ON THE INDIVIDUAL ACCOUNT AND FLEET READINESS. 
(3) T-45 TRAINING SYSTEM INVENTORY/REQUIRED AVIONICS MODERNIZATION 
PROGRAM (AIRC0205).  THE T-45 TRAINING SYSTEM IS THE CORNERSTONE 
PROGRAM FOR NAVY AND MARINE TACAIR PILOT TRAINING.  OUT-YEAR 
PLANNING TO ASSURE CONTINUOUS EFFICIENT PILOT PRODUCTION IS 
PROBLEMATIC.  AIRCRAFT PROCUREMENT RATES HAVE BEEN INSUFFICIENT TO 
MEET STRATEGIC PROGRAM OBJECTIVES.  THE PROCUREMENT PROFILE 
ESTABLISHED IN PR05 FALLS SHORT OF TOTAL INVENTORY OBJECTIVES. 
THE EXPECTED RATE OF COMPONENT FAILURE AND THE INABILITY TO 
PROCURE LEGACY AVIONICS (DUE TO A DIMINISHED MANUFACTURING BASE) 
WILL LIKELY DECREASE AIRCRAFT AVAILABILITY AND IMPACT STRIKE PTR 
AS EARLY AS FY05. 
ACTION:  OPNAV N789 ADVANCE FUNDING PROFILES IN POM06 TO 
ACCOMPLISH T-45 INVENTORY AND MODERNIZATION OBJECTIVES AND RAMP. 
(4) NON-COMBAT EXPENDITURE ALLOWANCE (NCEA) AND WEAPONS POD 
SHORTAGES (AIRC9505).  NCEA IS A CRITICAL PIECE OF THE TOTAL 
TRAINING, TESTING, AND CURRENT OPERATIONS REQUIREMENTS (TTCOR) 
THAT PROVIDES THE FLEET WITH LIVE/INERT ORDNANCE NECESSARY FOR 
VERIFYING END-TO-END WEAPONS DELIVERY AND THE LEVEL OF PROFICIENCY 
DEFINED BY INDIVIDUAL COMMUNITY T&R MATRICES.  TRAINING ORDNANCE IS 
REQUIRED BY THE FRS TO PROVIDE REPLACEMENT AVIATORS WITH AN 
INTRODUCTION TO WEAPONS DELIVERY.  THE FRS ORDNANCE REQUIREMENT IS 
DEFINED IN EACH CNO APPROVED TRAINING CURRICULUM.  HISTORICALLY 
FUNDED NCEA TO MEET FLEET AND FRS TRAINING HAS BEEN OUT-OF-BALANCE 
WITH REQUIREMENTS.  THE NEW T&R DIRECTIVE BASELINES TOTAL FLEET 
TRAINING ORDNANCE REQUIREMENTS AND APPORTIONS DISTRIBUTION AT 
APPROPRIATE POINTS IN THE IDRC.  A RECENT CNAF REVIEW OF NCEA 
ALLOCATION LEVELS INDICATES THAT SOME IMPROVEMENT CAN BE ACHIEVED 
SOLELY BY APPROPRIATE IDRC DISTRIBUTION.  EQUALLY IMPORTANT IS THE 
ALLOCATION OF WEAPON PODS THAT PARALLEL ORDNANCE DISTRIBUTION. 
HISTORICALLY, PODS HAVE BEEN PROCURED IN LIMITED NUMBERS, AND 
DOCUMENTED INCREASES IN UNSCHEDULED MAINTENANCE REQUIREMENTS FOR 
THESE AGING SYSTEMS HAS REDUCED POD AVAILABILITY.  NEW PODS ARE 
SCHEDULED FOR DELIVERY OVER TIME, BUT THE LESSONS LEARNED FROM THE 
CURRENT SHORTAGES MUST BE APPLIED TO THE PROCUREMENT AND LIFE 
CYCLE MANAGEMENT OF REPLACEMENTS.  FOR PODS, IN THE NEAR TERM, 
CLOSE MANAGEMENT OF AVAILABLE ASSETS TIED SPECIFICALLY TO IDRC 
EVENTS AND ORDNANCE ALLOCATION WILL CONTINUE TO REQUIRE CLOSE 
SCRUTINY. 
ACTION:  OPNAV (N789F) COORDINATE WITH CNAF (N40), CNATRA (N3), 
AND OPNAV (N43) TO RESOLVE THIS TRAINING RESOURCE ISSUE WHICH HAS 
BEEN AMONG THE NATSAG TOP 10 FOR THE PAST FOUR YEARS.  FOR 
ORDNANCE: CNAF (N40) IDENTIFY ORDNANCE REQUIREMENTS, SHORTAGES AND 
TYCOM'S READINESS IMPLICATIONS TO CFFC, WITH COPY TO OPNAV (N789 
& N43).  CNATRA (N3) IDENTIFY FRS CURRICULA ORDNANCE REQUIREMENTS 
AND SHORTAGES TO CNAF AND PROVIDE CFFC ORDNANCE REQUIREMENTS AND 
READINESS IMPLICATIONS OF SHORTAGES WITH COPIES TO N789B AND N43. 
N789F WILL TRACK CFFC INPUTS TO OPNAV AND CHAMPION THE RESOURCES 
OF TRAINING ORDNANCE TO MEET BOTH CNATRA AND CNAF READINESS 
OBJECTIVES.  FOR WEAPONS PODS: CNAF (N40) PROVIDE TO N789F AND 
N43, BY FALL 2003, IDRC REQUIREMENTS BY POD TYPE, RELATED 
COMMUNITY AVERAGE AVAILABILITY RATES, AND BEST ESTIMATE OF 
READINESS IMPLICATIONS IF PODS ARE NOT AVAILABLE.  N789F WILL 
CHAMPION TRAINING RELATED RESOURCE REQUIREMENTS FOR WEAPONS PODS 
DURING PR07 BUDGET DELIBERATIONS. 
(5) FRS SIMULATOR RELIABILITY, MAINTAINABILITY, AND CONFIGURATION 
(AIRC0003).  IN FY01, NAVAIR PMA205 IDENTIFIED MAJOR (RED LIGHT) 
AND MODERATE (YELLOW LIGHT) DEFICIENCIES ASSOCIATED WITH LACK OF 
PROPER SIMULATOR CONFIGURATION.  FIXES FOR KNOWN RED LIGHT 
CONFIGURATION DEFICIENCIES WERE FUNDED IN PR03.  PMA205 EXPANDED 
THEIR EFFORTS TO IDENTIFY ISSUES ASSOCIATED WITH MAINTAINABILITY 
AND RELIABILITY.  MAJOR SIMULATOR COMPONENT OBSOLESCENCE ISSUES 
WERE IDENTIFIED FOR FUNDING IN POM04.  RELIABLE, PROPERLY 
CONFIGURED FRS SIMULATORS ARE FREQUENTLY THE CRITERIA FOR FAST 
PLAN FUNDING OF SIMULATOR TACTICAL ENHANCEMENTS. 
ACTION:  NAVAIR PMA205 CONTINUE TO PROVIDE FORMAL CONFIGURATION 
AND OBSOLESCENCE ANALYSIS FOR SIMULATORS.  THIS EFFORT HAS 
RESULTED IN IMPROVED INITIAL FUNDING LEVELS AND SUBSEQUENT DEFENSE 
OF SIMULATOR INVESTMENTS.  REPORT FUNDING REQUIREMENTS PRIOR TO 
POM/PR BUDGET DELIBERATIONS. 
(6) COMPUTER-BASED TRAINING SYSTEM INITIATIVE (CBTSI) NOT FULLY 
FUNDED OR FIELDED TO SUPPORT THE TRAINING CONTINUUM FOR ALL 
AIRCRAFT (MAIN9619).  CBTSI WAS ESTABLISHED TO IMPLEMENT JUST-IN 
-TIME (JIT) IN-SERVICE TRAINING THROUGHOUT NAVAL AVIATION.  CBT 
PROGRAMS ARE IN DEVELOPMENT OR PLANNED FOR ALL AIRCRAFT IN THE 
ACTIVE INVENTORY.  NEW COURSEWARE WILL BE WEB-BASED.  SOME LEGACY 
COURSEWARE MAY TRANSITION TO A WEB-BASED ENVIRONMENT.  CBT FUNDING 
LINES HAVE BEEN MAINTAINED, ALTHOUGH THERE ARE COURSEWARE 
SHORTAGES FOR SOME OF THE LEGACY SYSTEMS. 
ACTION:  CONTINUE EFFORTS TO DEVELOP A CAPABILITY TO LINK WORK 
CENTER PERFORMANCE-BASED TRAINING TO READINESS.  ADDITIONAL 
FUNDING WILL EXPEDITE DELIVERY OF CBT TO THE FLEET AND SUPPORT 
CNO STATED GOALS TO INCREASE E-LEARNING OPPORTUNITIES.  THIS 
FUNDING WILL ALSO REDUCE TECHNICAL TRAINING EQUIPMENT (TTE) COSTS 
WITH SIMULATION, MILITARY/CIVILIAN MANPOWER REQUIREMENTS, TRAINING 
INFRASTRUCTURE, TOTAL TIME TO TRAIN, THE INDIVIDUALS ACCOUNT (IA), 
TOTAL NUMBER OF COURSES, AND FLEET/BUPERS TAD. 
(7) RANGE IMPROVEMENT AND TARGET AVAILABILITY (AIRC0301).  AS A 
RESULT OF THE OPNAV TRAINING REORGANIZATION PRIOR TO THE APR/MAY 
2003 NATSAG CONFERENCE, THE ESC DIRECTED THE RANGE COMMITTEE TO 
MERGE WITH THE AIRCREW COMMITTEE.  TO CAPTURE STRATEGIC RANGE 
ISSUES, FOUR FORMERLY DISTINCT RANGE AND RANGE TARGET ISSUES WERE 
SUBSUMED INTO ONE AIRCREW CHIT COVERING THE FOLLOWING ISSUES: TCTS 
FUNDING; SMALL BOAT AND LAND-BASED FIXED/MOBILE/MOVING TARGETS 
CAPABILITIES AND SHORTAGES; INSUFFICIENT LASER EVALUATION SYSTEM 
CAPABILITIES; AND SMART MINE TRAINING SHAPES REQUIREMENTS FOR 
CARRIER BATTLE GROUP (CVBG) ORGANIC (MIW) TRAINING. 
ACTION:  OPNAV N789K/NAVY RANGE OFFICE COORDINATE WITH NAVAIR 
PMA248 TO ENSURE ACQUISITION AND FUNDING PLANS ARE DEVELOPED THAT 
WILL PROVIDE THE INVENTORY AND CAPABILITIES NEEDED TO MEET FLEET 
RANGE AND TARGET TRAINING REQUIREMENTS.  REPORT PROGRESS AT THE 
OCT 2003 ESC AND APR 2004 CONFERENCE. 
(8) LIFE CYCLE SUPPORT (LCS) OF MAINTENANCE TRAINING SYSTEMS 
(MAIN0008).  MAINTENANCE AND AIRCREW TRAINING DEVICES AND 
MATERIALS FOR LEGACY SYSTEMS ARE NOT BEING UPDATED TO REFLECT THE 
CURRENT CONFIGURATION OF OUT-OF-PRODUCTION AIRCRAFT AND ASSOCIATED 
SYSTEMS.  THESE ELEMENTS INCLUDE, BUT ARE NOT LIMITED TO, TRAINING 
MATERIALS, TECHNICAL MANUALS, AND EQUIPMENT TRAINING HARDWARE AND 
SOFTWARE.  LIMITED APN-7 FUNDING DOES NOT ALLOW FOR THE 
MODERNIZATION OF TRAINING SYSTEMS THAT ARE LAGGING OR NOT IN 
CONFIGURATION WITH CURRENT FLEET SYSTEMS. 
ACTION:  COMNAVAIRSYSCOM (PMA205) HAS REVIEWED AND STRENGTHENED 
PROCESSES DESIGNED TO ENSURE TRAINING REQUIREMENTS ARE INCLUDED 
IN WEAPON SYSTEM ACQUISITION AND PLATFORM ENGINEERING CHANGE 
PROPOSAL (ECP) PROCESSES AND EMPHASIZES COMPLIANCE WITH 
ACQUISITION DIRECTIVES.  COMNAVAIRSYSCOM ASSISTANT PROGRAM 
MANAGERS LOGISTICS (APMLS) AND PMA205 ASSISTANT PROGRAM MANAGERS 
TRAINING SYSTEMS (APMTS) ACTIVELY PARTICIPATE IN THE INITIAL 
OPERATIONAL CAPABILITY SUPPLY READINESS (IOCSR) AND OTHER FLEET 
FORUMS TO ENSURE THAT MAINTENANCE TRAINING PRIORITIES, INCLUDING 
TRAINING PIPELINES AND COST REQUIREMENTS ARE INCORPORATED INTO 
COST AND FUNDING SUMMARIES AND MILESTONE CHARTS DURING THE 
ACQUISITION AND ECP PROCESS. 
(9) TECH DATA CONVERSION TO INTERACTIVE ELECTRONIC TECHNICAL 
MANUAL (IETMS) FORMAT (MAIN0102).  A FORMAL FRONT END ANALYSIS OF 
ASHORE AND AFLOAT AIMD VALIDATED REPORTS THAT MAINTENANCE 
DOCUMENTS ARE OUTDATED IN HARD COPY FORMATS AND ARE NOT READILY 
AVAILABLE IN DIGITAL FORMAT.  THESE DOCUMENTS ARE VITAL TO 
MAINTAINING AIRCRAFT SAFETY OF FLIGHT AND COMBAT READINESS WEAPONS 
DELIVERY SYSTEMS FOR BOTH NEW AND LEGACY WEAPONS PLATFORMS.  THIS 
DEFICIENCY EXISTS IN BOTH THE FLEET AND SHORE-BASED SCHOOLS.  THE 
NAVYWIDE BACKLOG OF TECHNICAL DATA REQUIRING CONVERSION TO A 
DIGITIZED FORMAT CONTINUES TO GROW AS FUNDING SUPPORT FOR THE 
PRODUCTION OF SUCH DATA IN HARD COPY FORMAT CONTINUES TO BE 
LIMITED. 
ACTION:  OPNAV N789H TASKED NETC TO DEFINE THE REQUIREMENT FOR 
TECHNICAL DATA IN AVIATION "A" AND "C" SCHOOLS AND RELATED 
TECHNICAL LIBRARIES.  NETC (N6) IS DEVELOPING A CLAIMANCY WIDE 
PLAN FOR INTEGRATED LOGISTICS ELEMENTS (ILE) IN RESPONSE TO THE 
OPNAV TASKING.  AN ILE INTEGRATED PRODUCT TEAM (IPT) HAS BEEN 
CHARTERED TO BASELINE ILE REQUIREMENTS (HW/SW/CURRICULA).  NPDC 
HAS TASKED ALL LEARNING CENTERS TO BASELINE EXISTING RESOURCES AND 
IDENTIFY AND PRIORITIZE REQUIREMENTS.  CNATT WILL COORDINATE 
AVIATION REQUIREMENT INPUTS TO NPDC.  N789H WILL BRIEF PROGRESS 
DURING OCT 2003 ESC. 
(10) TRAINING MANAGEMENT SYSTEM (TMS) INTEGRATION/SINGLE TMS 
(AIRC0209).  A VARIETY OF ADHOC TMS(S) ARE CURRENTLY IN SERVICE 
TO DOCUMENT STUDENT FLIGHT TRAINING IN THE FRS.  COMPUTER SOFTWARE 
INTERFACES DO NOT SUPPORT THE ELECTRONIC TRANSFER OF THE TRAINING 
AND QUALIFICATIONS ATTAINED BY AVIATORS AS THEY PROGRESS FROM 
CNATRA TO THE FRS AND INTO THE FLEET.  CNATRA IS PLANNING TO 
DEPLOY A TRAINING INFORMATION MANAGEMENT SYSTEM (TIMS) IN 2003 TO 
SUPPORT JPATS AND ITS GROUND BASED TRAINING SYSTEM (GBTS).  THIS 
WILL STANDARDIZE THE FORMAT OF LEGACY APPLICATIONS FOR SCHEDULING, 
TRAINING JACKETS, DEMOGRAPHICS, QUALIFICATIONS, AVIATION TRAINING 
FORMS, NAVFLIRS, ETC.  TIMS WILL ENHANCE CONFIGURATION CONTROL AND 
STANDARDIZATION OF ALL CNATRA FLIGHT TRAINING RELATED ACTIVITIES. 
FRS ACTIVITIES CURRENTLY USING TRAINING ORIENTED USER RESOURCE 
SCHEDULER (TOURS) PROGRAM INDICATED THAT THE TYPE OF TIMS SELECTED 
IS IMMATERIAL AS LONG AS THE FUNCTIONALITIES ARE ACCEPTABLE FOR 
FRS PURPOSES.  SEVERAL AIRPAC/AIRLANT FRS'S ARE CURRENTLY 
EVALUATING TOURS FOR THEIR APPLICATIONS.  AIRCREW COMBAT TRAINING 
CONTINUUM (ACTC) USES AIR COMBAT ON LINE (ACOL) TO TRACK 
QUALIFICATIONS.  CNAF USES SHARP FOR READINESS TRACKING.  FLEET 
PILOTS ARE CURRENTLY REQUIRED TO ENTER THE SAME INFORMATION INTO 
THREE SEPARATE COMPUTER SYSTEMS (NALCOMIS, ACOL, AND SHARPS) UPON 
COMPLETION OF EACH FLIGHT.  MANAGEMENT OF NAVAL AVIATION BY TYPE 
WING/TYCOM STAFFS REQUIRES SIMILAR INFO FROM SEPARATE DATA 
SOURCES.  A PLAN IS NEEDED TO PROVIDE INTEGRATION OF THE SYSTEMS 
THAT WILL BE IN PLACE IN FY07 AND BEYOND, WITH A NEAR-TERM GOAL OF 
ACHIEVING SINGLE POINT DATA ENTRY.  THE LONG-TERM GOAL IS TO 
ACHIEVE A COMMON NAVAL AVIATION TRAINING AND READINESS MANAGEMENT 
SYSTEM FOR BOTH NAVY AND MARINE CORPS. 
ACTION:  OPNAV N789F3 BRIEF THE ACTC ESC ON THIS NATSAG ISSUE TO 
OBTAIN CONCURRENCE ON BOTH NEAR-TERM (SYSTEMS INTEGRATION AND 
SINGLE POINT DATA ENTRY) AND LONG TERM (COMMON SYSTEM) GOALS. 
NAVAIR PMA2054B CONDUCT A TAILORED TRAINING SITUATIONAL ANALYSIS 
(PRIOR TO END OF APRIL 2004 FOR PR07 DELIBERATIONS), AND PRESENT 
TO CNAF. 

7.  THE TOP TEN ISSUES IDENTIFIED ABOVE CAN BE GROUPED INTO THREE 
DISTINCT TRAINING DEFICIENCY CATEGORIES: (1) SIMULATOR 
CONFIGURATIONS AND CAPABILITIES; (2) RANGES AND TRAINING WEAPONS 
SHORTFALLS; AND (3) TRAINING PIPELINE EFFICIENCIES AND LIFE CYCLE 
SUPPORT (LCS).  AVIATION TRAINING ISSUES NOT PRIORITIZED IN THE 
TOP TEN ARE TRACKED VIA ACTION CHITS, THE SAME METHOD AS THE TOP 
TEN, AND ARE PERIODICALLY REVIEWED FOR ORGANIZATION, PROCEDURAL 
OR FUNDING SOLUTIONS.  THESE CHITS ARE ALSO POSTED ON THE NATSAG 
WEBSITE LISTED PARA 2. 
A.  ISSUES IDENTIFIED BY THE NATSAG PROCESS THAT WARRANT FURTHER 
EVALUATION ARE DESIGNATED SPECIAL INTEREST ITEMS.  THE FOLLOWING 
TWO SPECIAL INTEREST ITEMS WERE DESIGNATED BY THE ESC: 
(1) FRS INSTRUCTIONAL SYSTEM DESIGN (ISD) TOOLS (AIRC0306). 
EACH FRS INDEPENDENTLY ENDEAVORS TO UPGRADE AND MAINTAIN NUMEROUS 
SOFTWARE LICENSES USING LIMITED TYCOM REVISION AND MAINTENANCE 
(R&M) FUNDING, WHICH HAS NOT BEEN SUFFICIENT TO KEEP EVERY FRS 
LEARNING CENTER CURRENT.  THE NET EFFECT LIMITS FRS ABILITY TO 
CONTINUALLY IMPROVE INSTRUCTIONAL TECHNOLOGY OR MAINTAIN 
INSTRUCTIONAL CAPABILITIES.  A COMMON SUITE OF INSTRUCTIONAL 
TECHNOLOGY SOFTWARE LICENSES IS NEEDED FOR EACH FRS.  MANY FRS(S) 
ARE USING OPERATING SYSTEMS AND LEARNING MANAGEMENT SYSTEM (LMS) 
TOOLS WITH OUTDATED TECHNOLOGY. 
ACTION:  NAVAIR PMA205 EVALUATE COST OF PROVIDING EACH FRS WITH A 
COMMON SUITE OF INSTRUCTIONAL SOFTWARE/LICENSES AND PROVIDE THE 
ANALYSIS TO CNAF (N6). 
(2) UNMANNED AERIAL VEHICLE (UAV) STRATEGIC ROADMAP / MANPOWER 
AND TRAINING DECISION (AIRC0305).  A UAV COMMUNITY ROADMAP IS 
NEEDED TO ENSURE THIS WARFARE CAPABILITY HAS AN ESTABLISHED CAREER 
PLAN FOR INDIVIDUALS ASSIGNED TO UAV UNITS.  A PLAN THAT CONSIDERS 
PROFESSIONAL DEVELOPMENT OPPORTUNITIES, REQUIRED TRAINING TRACKS, 
AND MANPOWER AND SKILL REQUIREMENTS IS CRITICAL TO ENSURING A 
SUCCESSFUL UAV WARFARE CAPABILITY. 
ACTION:  NAVAIR 3.1 COMPLETE MANPOWER EFFECTIVENESS REVIEW (MER) 
AND COORDINATE WITH CNO (N12/13) TO ENSURE A UAV COMMUNITY PLAN 
IS DEVELOPED. 
B.  THE ESC ALSO UPDATED THE NATSAG ACTION ISSUE WATCH LIST.  THE 
WATCH LIST ACCOUNTS FOR NATSAG PRIORITY ISSUES/PROGRAMS THAT ARE 
IN THE PROCESS OF IMPLEMENTATION IN ADDITION TO AREAS OF CONCERN 
THAT MAY SIGNIFICANTLY IMPACT NAVAL AVIATION TRAINING.  UNTIL 
FULLY RESOLVED, EACH ITEM ON THE WATCH LIST WILL BE MONITORED WITH 
UPDATES PROVIDED AT THE NATSAG CONFERENCE AND THE ESC MEETINGS. 
THE FOLLOWING ISSUES ARE ON THE NATSAG WATCH LIST: 
(1) ACTC PROGRAM IMPLEMENTATION 
(2) NAVY MARINE CORP INTERNET (NMCI) IMPACT ON NAVAL AVIATION 
TRAINING 
(3) T-44 AVIONICS UPGRADE 
(4) SENIOR ENLISTED/AVIATION MAINTENANCE OFFICER TRAINING 
CONTINUUM 
(5) NAVAIR IN-SERVICE ENGINEERING OFFICE (ISEO) SUPPORT 
ACTION:  DESIGNATED ACTION OFFICERS BRIEF STATUS DURING OCT 2003 
ESC AND APR 2004 NATSAG CONFERENCES. 

8.  THE NATSAG ESC WILL CONVENE FOR A ONE-DAY MEETING IN 
WASHINGTON DC; TENTATIVE DATE 16 OCT 2003.  DETAILS WILL BE 
PROMULGATED SEP 2003.  THE ESC WILL REVIEW NATSAG TOP 10/WATCH 
LIST/SPECIAL INTEREST ISSUES, EVALUATE NEW TRAINING ISSUES, 
RECOMMEND CORRECTIVE ACTIONS AND UPDATE TRAINING STRATEGIES IN 
SUPPORT OF POM06 DEVELOPMENT. 

9.  COMMITTEE CO-CHAIRS ARE REQUESTED TO TRACK AND UPDATE ALL 
NATSAG ISSUE/ACTION CHITS (INCLUDING THOSE NOT ON THE 
TOP 10 LIST) IN PREPARATION FOR THE APR 2004 NATSAG CONFERENCE 
SCHEDULED 27-29 APR AT FCTC DAM NECK, VA.  CONFERENCE DETAILS 
WILL BE PROMULGATED JAN 2004. 

10.  REQUEST READDRESS TO SUBORDINATE AVIATION COMMANDS. 

11.  POINT OF CONTACT: OPNAV: LCDR LARRY VINCENT OPNAV N789G2 
DSN 664 COM (703) 604-7701, FAX COM (703) 604-6969, E-MAIL 
LAWRENCE.VINCENT@NAVY.MIL.  SECONDARY POC: DAN MARKLEY/ISI/ 
COM (703) 813-8634, FAX COM (703) 813-8329, 
E-MAIL MARKDC@ISPEC.COM.// 

BT 

NATSAG 03 Post Conference Message CNAF Final Release.doc

