NAVAL AVIATION TRAINING STRATEGIC ADVISORY GROUP

(NATSAG)

29 APRIL – 1 MAY 2003
MEMORANDUM FOR THE RECORD

Prior to the start of the official NATSAG conference, a Special Executive Steering Committee (ESC) meeting was held on 29 April, 2003 at NAS North Island, California.  The focus of the meeting was to determine if realignments are required to ensure natsag’s goal, functions, objectives, and processes support cno’s new training environment and organizational structure and to accurately articulate Naval Aviation’s training needs and fleet training requirements.  To assist in clarifying the new opnav training structure, capt Flight (opnav N789B) explained that, since the last natsag, N789’s role in supporting aviation training has changed.  N789 is no longer the primary opnav resource sponsor for aviation training.  Two additional resource sponsors are or soon will be stood up to support aviation training.  Opnav (N00T) will support all individual training and the Navy Range Office will support Navy ranges, when it comes online.  N789 focuses on future readiness and will continue to support cnatra trainer aircraft/simulators, platform specific training devices, fleet training and readiness, and other aviation requirements such as Test Pilot School, Blue in Support Of Green (bisog) manpower, and the Blue Angles.  Capt Flight also emphasized that cnaf is now the lead command (Air Boss) for Navy Aviation policy and requirements.  Capt Merritt (opnav N00T3) explained that the Revolution in Training aligned the Training and Education (t&e) organizations functionally.  N00T is focused on current readiness and is the resource sponsor for individual training and education from all sources and promulgates t&e policy.  N00T is also the assessment sponsor for t&e and principal signatory for all acquisition programs ensuring human performance issues are considered in the acquisition strategy.  Mr. Carlton, Navy Range Office representative, indicated that when the office is formally established it will consider issues involving all Navy ranges that support all warfare communities and test and evaluation functions.  Following the background briefs, the esc membership commenced a zero-based review of the natsag functions/processes to ensure alignment with cno’s training guidance and structure.  The review demonstrated natsag supports cno’s Sea Power 21, Sea Warrior, and Task Force Excel guidance.  It also provides a validated methodology that produces an integrated list of priority training issues which can be used by training requirements and resource sponsors to develop pom/pr or training policy strategies.  Following the decision that the natsag goal, functions, objectives, and processes continue to be relevant, the esc addressed several natsag administrative/organizational issues.  These included: natsag Chairperson/Executive Agent responsibilities; number of committees/chairperson assignments; natsag forum options; conference summary message sponsor; natsag and esc membership; and natsag instruction revisions.  The esc deliberated the issues and concluded: (1) that N78/789 should continue to chair the natsag and retain administrative oversight; (2) the Aircrew Committee will be co-chaired by N789 and cnaf; (3) the Naval Air Technical Training (natt) Committee will be co-chaired by N789 and cnatt; (4) the Ranges and Manpower committees will be eliminated and their issues will be absorbed into Aircrew and natt committees; (5) the natsag conference will continue as an open forum with an esc meeting conducted immediately following the conference.  There will be an additional esc meeting in the fall and other esc meetings as required; (6) cnaf will sponsor the natsag Conference Summary message.  N789 will draft and coordinate the message with impacted esc member commands prior to cnaf’s release; (7) the esc membership was aligned to reflect changes in the Navy’s training organization; and (8) esc approved changes to the natsag will be reflected in a revised natsag instruction (opnavinst 3517.1C).

Following the Special ESC, the nineteenth meeting of the Naval Aviation Training Strategic Advisory Group commenced at NAS North Island, California on 30 April – 1 May, 2003.  This conference was sponsored by CNO (N78 - Director, Air Warfare), chaired by CNO (N789 - Head, Aviation Manpower and Training Branch), and hosted by COMNAVAIRPAC.  

The 2003 NATSAG concentrated on improving fleet readiness, supporting cno’s Revolution in Training, and reaching strategic solutions to prioritized Naval Aviation training issues.  To achieve this purpose, training objectives were refined to accommodate a changing Naval Aviation environment, technology was leveraged, and budget realities were integrated into NATSAG deliberations and actions.  Members considered the new training environment, force structure modifications, training and readiness reviews, and fiscal limitations.  These factors were used to identify and prioritize key readiness issues, recommend specific courses of action, and assign responsibility for action and resolution.  Additionally, a criteria-based management decision process was used to assist in determining and prioritizing the “Top 10” training issues.  

NATSAG Presenter Summaries 

(NATSAG briefs are posted on the CNO (N789) web page: <http://www.avmpwrtrng.navy.mil/ >
Capt Flight opened the natsag conference.  He explained this natsag’s format was changed due to the requirement for the esc to align the natsag with the Navy’s new training environment and structure prior to the start of the conference.  He stated the esc members determined the natsag process is relevant, is aligned with cno’s guidance, and produces a product that can be used by requirements and resource sponsors to support priority training issues/policies.  Prior to the separating into the Aircrew and natt Committees, briefs summarizing those presented to the Special ESC on the new training organizations’ roles (opnav - N00T (CAPT Merritt), N789 (CAPT Flight), and Navy Range Office (Mr. Carlton)) were presented, showing differences between the old and new structures and their impacts on the aviation training community.  
Following the last brief, CAPT Flight noted that the formal briefs were complete and the group would now break into individual committees to review issues under their cognizance.  Following the committee sessions, the group will reconvene to summarize the actions of each committee and to review the individual committee Top Ten training issues.

NATSAG Committee Summaries

Aircrew Committee:

CDR Misiaszek, CNO (N789F), welcomed attendees to the NATSAG Aircrew Committee and expressed appreciation for their participation.  Prior to discussion of action issues, several briefs were presented to update the committee: Unmanned Aerial Vehicle (UAV) Training Requirements Strategic Planning, Fleet Aircrew Simulator Training (FAST) Program, Marine Corps Aviation Simulator Master Plan (MCASMP), Deployable Trainer Concepts, and the Sierra Hotel Advanced Readiness Program (SHARP).  A synopsis of the briefs is provided below.  Additionally, the briefs can be viewed in their entirety on the NATSAG web site http//www.avmpwrtrng.navy.mil 

LCDR Dave Seagle, NAVAIR (PMA263), presented a brief on Navy Unmanned Aerial Vehicle UAV concepts, manpower, and training.  It included UAV history, strategy, and a roadmap and outlined the skills and qualifications required to meet objectives.  The brief offered a vision of likely manpower and training options available for the future to meet the developing and evolving skill requirements.  The brief concluded with discussion of yet to be made Navy policy determinations that are essential for MPT purposes.  

LT Dave Messman, CNO (N789F3), presented an update on the Fleet Aircrew Simulator Training (FAST) program to include CONOPS, schedule, current contracts, Networking, and health of the program.  FAST in concept is designed to improve readiness during the IDTC by improving the tactical fidelity of current simulators or by buying new/additional simulators (if required).  The schedule of investments through FY-06 was presented with FA-18C, EP-3E, Networking infrastructure, EA-6B, and E-2C communities being mentioned as the first phase to produce a federation of simulators that can provide integrated Strike training.  Similarly a schedule of investments was presented for FY-05 to FY-07 that included P-3, H-60, and networking infrastructure designed to provide integrated Maritime training as phase 2.  The first contract, let in December 2002, included a four-ship suite of FA-18C simulators for NAS Oceana, with options for a similar four-ship suite for NAS Lemoore.  The networking of simulators to provide integrated training will require Navy infrastructure investments, but will also leverage Joint National Training Center (JNTC) communications backbone capability for long haul connectivity.  Program is healthy with significant Navy leadership support.

Major Jeff Smith (USMC), NAVAIR (PMA2052M), presented an update of the Marine Corps Aviation Simulator Master Plan (MCASMP).  Discussions included MCASMP in context of the ballooning budget and procurement bow-wave, membership in the Marine Aviation Simulator Steering Committee (MASSC), and the MCASMP vision and goals.  Major Smith indicated that MCASMP has seen renewed investments: $56M added across the FYDP in ’03, 28M added across the FYDP in ’05, and a good potential for additional resourcing in both ’04 and ’05 budgets.  Remaining MCASMP requirements will be presented for consideration during POM 06 deliberations.  MCASMP investments have seen renewed with three star level interest from both USMC (Lt Gen Hough) and Navy (VADM Moore). 

Dr. Lisa Krohn, NAVAIR (Manned Flight Simulator (MFS)), presented a brief on Deployable Trainer Concepts; an overview of evolving small footprint aircrew training systems.  The brief included discussions of six separate systems, each of which was available in an adjoining room for attendees to view, try, and provide comment.  The six systems included: The Deployable Virtual Environment Desktop Training System (DVTE) which can currently support training for AH-1W, UH-1N, AV-6B, and CH-53E; SLAM-ER Endgame Trainer that supports SLAM air to surface missile training for FA-18 and S-3B; Deployable PTT for generic SH-60 aircrewmen training; Airbook FA-18 OFP differences trainer that supports training for AIM9X, ATFLIR, MIDS, limited Air to Air, and LGB; Multi-Task Trainer (MTT) that supports AV-8B Radar upgrade training; and Deployable Readiness Trainer (DRT) for the E-2C designed to provide E-2C participation with BFTT during Battle Group In-Port Exercises (BGIE). 

Mr. Mark Burgander, CNAP (N40T2), prepared an update brief on the evolving status of Navy Aviation’s automated aircrew readiness integration and reporting system known as the Sierra Hotel Advanced Readiness Program (SHARP).  The brief included discussion of functions, version updates, USMC interest, Aviation Data Warehouse (ADW), and single point of entry opportunities.  

At the conclusion of scheduled briefings, CDR Misiaszek organized the remaining Aircrew Committee time for an action chit review.  This year, due to NATSAG ESC decisions to integrate appropriate former Manpower and Ranges Committee’s issues, several chits from those prior committees were also reviewed. Aircrew Committee specific actions are included in the narrative of the chits.  In some cases, several related issues were combined into a single action chit in order to present the issue in a strategic manner vice as individual systems or sub-systems requirements.  Seventeen issues remained open.  Twelve issues were closed (some consolidated into related new issues).  Seven new issues were accepted.

AIRCREW ACTION CHIT SUMMARY

	CHIT #
	ISSUE
	OPEN
	CLOSED
	NEW 

(Open)

	AIRC9505
	NCEA/POD Shortages
	X
	
	

	RANG9804
	Range links to readiness
	
	X
	

	AIRC9817
	ACTC  (Watch List)
	X
	
	

	AIRC9818
	Fleet Aircrew Sim Training (FAST) 
	X
	
	

	AIRC9908
	Spatial Disorientation/Visual Illusions Trng.
	X
	
	

	MANP0001
	LIMDU Tracking
	
	X
	

	AIRC0003
	FRS Sims Maintainability/Reliability/Config.
	X
	
	

	AIRC0004
	USMC Aviation Simulator Master Plan
	X
	
	

	AIRC0006
	Interactive Electronic NATOPS
	X
	
	

	AIRC0008
	Adversary Assets
	X
	
	

	RANG0101
	TACTS/LATR Sustainment
	
	X
	

	AIRC0108
	FA-18 Sim Spare Parts
	
	X
	

	AIRC0113
	Single Point Data Entry
	
	X
	

	AIRC0118
	Shallow Water ASW Sim Capability
	X
	
	

	AIRC0127
	Survival Training Integration with ACTC
	X
	
	

	AIRC0129
	NMCI Implications on Training (Watch)
	X
	
	

	RANG0201
	Smart Mine Training Shapes
	
	X
	

	RANG0202
	Laser Targeting Evaluation System
	
	X
	

	RANG0203
	Small Mobile Targets
	
	X
	

	RANG0204
	TCTS System
	
	X
	

	MANP0201
	SELRES Instructor Pilots
	
	X
	

	MANP0202
	Multiple Community Transitions Oversight
	
	X
	

	AIRC0201
	MIW Mission Planning Course
	X
	
	

	AIRC0205
	T-45 TS
	X
	
	

	AIRC0207
	TH-57 Digital Cockpit Upgrade
	X
	
	

	AIRC0208
	T-44 Digital Cockpit Upgrade (Watch)
	X
	
	

	AIRC0209
	TMS Integration/Single TMS
	X
	
	

	AIRC0214
	ASW Training Capability
	X
	
	

	AIRC0217
	AMTS Life Cycle Support
	
	X
	

	AIRC0301
	Range Improvements/Target Availability
	
	
	X

	AIRC0302
	Code of Conduct Training
	
	
	X

	AIRC0303
	ACTC WTU Manning
	
	
	X

	AIRC0304
	T-48 TS
	
	
	X

	AIRC0305
	UAV Roadmap, Manpower and Training 
	
	
	X

	AIRC0306
	FRS ISD Tools
	
	
	X

	AIRC0307
	T&R Links to Range Requirements
	
	
	X


Following the review of the Aircrew chits, CDR Misiaszek and the committee assigned priority to the top ten issues for submission to the ESC.  

AIRCREW Committee’s Top Ten

	CHIT #
	ISSUE
	Top 5

	AIRC0205
	T-45 TS
	1

	AIRC9505
	NCEA/PODS
	2

	AIRC0003
	FRS Sims Maintainability/Reliability/Config.
	3

	AIRC0301
	Range Improvements/Target Availability
	4

	AIRC0209
	TMS Integration/Single TMS
	5

	AIRC0207
	TH-57 Digital Cockpit Upgrade
	6

	AIRC0118
	Shallow Water ASW Sim Capability
	7

	AIRC0303
	ACTC WTU Manning
	8

	AIRC0306
	FRS ISD Tools
	9

	AIRC0305
	UAV Roadmap, Manpower and Training 
	10


In closing committee discussions and assessments, CDR Misiaszek thanked all participants for their attendance, insight, and cooperation.

Naval Aviation Technical Training Committee (Aviation Maintenance):

LCDR Grossman, CNO (N789H), welcomed attendees to the NATSAG’s Naval Aviation Technical Training (NATT) Committee, emphasized the meeting objectives and presented revisions to the previously distributed agenda.  The session opened with briefings to update attendees on changes occurring in the aviation maintenance training community as a result of the CNO mandated "Revolution In Training" Task Force Excel (TFE) decisions and initiatives.  Following the updates status reports were provided on the CBTSI implementation effort and the Sea Warrior program

CAPT Merritt, OPNAV (N00T3), presented an overview and summary on progress in implementing the new training process as developed by TFE.  Major points were:

· Type Commanders, as the Fleet representatives, are responsible for defining and forwarding Fleet training needs to the Naval Education and Training Command (NETC) in accordance with the process defined in the Human Performance System Model ("Four Quadrant" Model).

· There is no longer a single point of contact for POM/budget related aviation maintenance training requirements/issues.  Instead, all aviation training issues will be forwarded to NPDC.  NPDC will collate with the inputs from the other 14 Centers For Training to develop a "prioritized training requirements list" which will be forwarded to NETC/N00T to present/defend at the OPNAV level.

· NPDC is assigned in an ADDU capacity to CFFC.

· The Director of Naval Education and Training (Vice Admiral Harms) reporting directly to the CNO establishes overall training policy for the Navy and functions as the;
· Primary Resource Sponsor for Individual Training and Education,

· Assessment Sponsor for Training and Education,
· T&E focal point with OPNAV staff and other agencies,
· Principal Signatory for All Acquisition Programs,
· Promulgate Training and Education Policy, and,
· Acts as T&E Functional Area Manager (FAM).
CAPT Merritt summarized her remarks as follows:

· A New Training and Education (T&E) organization with multiple sponsors
· Current Readiness Sponsor (N00T)

· Future Readiness Sponsor (N78)

· Requirement Generation Process is now Fleet-driven

· Training will guided by the Human Performance System Model (HPSM)

· The Sailor will have a Lifelong Learning Continuum

AVCM Smith, NAMTRAGRU (N5103), briefed the Committee on the goals and objectives and the status of the "Sea Warrior Integration" program.  The goals and objectives are to:
· Goal:  Empower Sailors with the means to manage their own personal and professional development

· Objective:  Develop an interactive web-based system that combines the products and/or concepts of Task Force EXCEL, Project SAIL, and Improving the Navy’s Workforce

· Fully integrated career management system which provides the sailor with the necessary visibility of relevant choices

· Mechanism to plan career choices via the 5VM
· Goal:  Provide the Fleet a mechanism to select right sailor for the right job at the right time

· Objective:  Develop an interactive web-based system to align mission requirements with manpower requirements

· Skills requirements for desired mix in the Fleet

· Tools for detailers

· Tools for commands

· Provide input for ILE to address training gaps

The overarching concept is directed toward melding the Sea Trial/Sea Warrior/Sea Enterprise facets of the "Force Net" program (consisting of SEA SHIELD/SEA STRIKE/SEA ENTERPRISE) into the CNO's strategic vision for the Navy of the 21st century-"SEA POWER 21."
CDR Mathis, NAVAIR (PMA2053), provided a status report and progress update on the AMTCS CBTSI Program.  The AMTCS CBTSI Program Baseline Tool development was completed and the product delivered to PMA20528 February, 2003.  The "baseline tool" is in Microsoft ACCESS and can export to Microsoft WORD and/or Microsoft EXCEL based documents.  The product's purpose is to assess and document courseware delivered/on-contract against tasks recommended for conversion to CBT; and "to track where the program is and where it needs to go."  It requires updating the status as;

· courses are delivered,

· requirements go under contract, and
· IPRDs are completed/modified.

In the past there have been difficulties in validating the data used to develop the final products, in part due to inconsistencies in data presentation between front end analyses (FEAs).  In addition, in some instances there was a lack of documentation to support the final version of the delivered tasks (for example-when changes were made to a task list after the related FEA was completed).  CDR Mathis closed by presenting an example of how the tool functions.
CAPT Mock, CNATT (00), presented an in-depth briefing on the organizational structure, functions, and responsibilities of the Center for Naval Aviation Technical Training (CNATT).  He opened the presentation by discussing/summarizing some of the major problems and issues that existed within the personnel detailing and training process prior to the implementation of the "Revolution In Training".  After outlining the rationale and process which led to the development of the new Navy training structure, CAPT Mock provided an in-depth overview of the Center's organizational structure and followed this with detailed descriptions of the functions and responsibilities assigned to each of the departments, directorates, and billets.  CAPT Mock then provided an example of the process the Center would follow to assess and resolve a training problem, or, if not a training issue, to forward the issue to the appropriate authority.  CAPT Mock closed with a short discussion on the use and availability of the Personal Web page on NAVY WEBPORT.COM and the benefits expected from the "Revolution In Training".

Following CAPT Mock's presentation, LCDR Grossman led a review/discussion of unresolved issues addressed in the Aviation Technical (Maintenance) Training Action Chits.  Specific actions and decisions agreed to by the Committee are included in the updated narrative of individual chits.  Six (6) issues remain open.  Four (4) issues were closed or consolidated.  There were no new issues accepted.
NAVAL AVIATION TECHNICAL TRAINING ACTION CHIT SUMMARY

	CHIT #
	ISSUE
	OPEN
	CLOSED
	NEW

	MAIN9619
	CBT Intro to Fleet and Schoolhouse (remain on Watch List)
	X
	
	

	MAIN9805
	Aviation Maintenance Management Training for Senior Aviation Enlisted and AMOs (remain as OPEN issue-transfer to the NATSAG Watch List)
	X
	
	

	MAIN9901
	Lack of NALCOMIS Training for Reporting Personnel
	
	X
	

	MAIN0008
	Logistics Support (Failure to Provide Proper Equipment)
	X
	
	

	MAIN0009
	Training Pipeline Inefficiencies
	X
	
	

	MAIN0011
	Fleet Introduction of the H-60S at Norfolk
	
	X
	

	MAIN0101
	Electronic Training Jacket (ETJ) versus Electronic Qualification and Certification Record
	
	X
	

	MAIN0102
	Lack of Clearly Defined Logistic Support Policy for Printed Materials Published In or Converted to Electronic Media Formats.
	X
	
	

	MAIN0201
	Lack of an Integrated Transition and Risk Management for the F-14, S-3, H-60, F/A-18, and JSF aircraft.
	
	X
	

	MAIN0202
	There is no In Service Engineering Office (ISEO) support provided for Naval Aviation Maintenance Training (AMT) systems
	X
	
	


Following review of the Maintenance Training Action Chits LCDR Grossman and the Committee assigned priorities to the top four issues.

Naval Aviation Technical Training (Maintenance) Committee Top Four
	CHIT #
	ISSUE
	Top 4

	MAIN0009
	Training Pipeline Inefficiencies
	1

	MAIN9619
	Cbt Introduction
	2

	MAIN0102
	Tech Data Conversion To Ietms Format
	3

	MAIN0008
	Life Cycle Support of Maintenance Training Systems
	4


After review of the Action Chits there was a short presentation by Ms Wieckhorst (NAWCTSD representative) on the use of the Multi Media Job Performance Aid software program.

After the brief, LCDR Grossman closed the meeting by thanking the participants for their attendance and cooperation.
NATSAG Committee Reports
Presentation of individual committee reports to the full NATSAG commenced the morning of 1 May, 2003.  Each committee chair presented their top issues and provided a short explanation of the relative merits of each issue.

CDR Misiaszek presented the following Aircrew Committee Top Ten issues:

	CHIT #
	ISSUE
	Top 5

	AIRC0205
	T-45 TS
	1

	AIRC9505
	NCEA/PODS
	2

	AIRC0003
	FRS Sims Maintainability/Reliability/Config.
	3

	AIRC0301
	Range Improvements/Target Availability
	4

	AIRC0209
	TMS Integration/Single TMS
	5

	AIRC0207
	TH-57 Digital Cockpit Upgrade
	6

	AIRC0118
	Shallow Water ASW Sim Capability
	7

	AIRC0303
	ACTC WTU Manning
	8

	AIRC0306
	FRS ISD Tools
	9

	AIRC0305
	UAV Roadmap, Manpower and Training 
	10


LCDR Grossman presented the following Naval Aviation Technical Training Committee Top Four issues:

	CHIT #
	ISSUE
	Top 4

	MAIN0009
	Training Pipeline Inefficiencies
	1

	MAIN9619
	Cbt Introduction
	2

	MAIN0102
	Tech Data Conversion To Ietms Format
	3

	MAIN0008
	Life Cycle Support of Maintenance Training Systems
	4


NATSAG Closing Comments

Following the committee reports, CAPT Flight thanked those who participated in the conference, with special appreciation to COMNAVAIRPAC for their outstanding support as host.  He noted that NATSAG has been validated as a process to advance critical aviation training issues in the POM/PR arena.  The issues briefed by the committee chairs are the challenges Naval Aviation’s leaders must address, and the “Top 10” issues will reflect the highest priority of these training issues.  CAPT Flight then announced that the location for the next NATSAG conference would be at FCTC Dam Neck, Virginia on 27-29 April 2004.  He then adjourned the conference, with Executive Steering Committee representatives invited to remain for the NATSAG ESC deliberations to select the conference Top Ten issues. 

NATSAG Executive Steering Committee (ESC)

CAPT Flight, CNO (N789B), opened the ESC with a discussion of why the group would again use Criterium Decision Plus (CDP) software to assist in determining the NATSAG “Top 10” training issues.  He explained this program helps provide more objectivity to the “Top 10” determination process.  The cdp process uses a set of high level criteria, linked to Naval Aviation vision attributes, to determine a preliminary list of Top 10 issues.  These criteria include: contributes to current readiness, contributes to future readiness, optimizes manpower, total ownership cost, and program risk.  EsC members reviewed the cdp derived output ranking and noted that two of the issues required immediate attention rather than a long-term strategic solution.  The issues were put into the natsag “Special Interest Item” category.  These issues are:

NATSAG XIX SPECIAL INTEREST ITEMS

	ISSUE
	CHIT #
	Chit Title

	FRS ISD Tools (License Rights Access)
	AIRC0306
	FRS ISD Tools (License Rights Access)

	UAV Strategic Roadmap/Manpower & Training Decision
	AIRC0305
	UAV Strategic Roadmap/Manpower & Training Decision


Following the discussion of the special interest items, the esC conducted a final ranking sensitivity analysis, and approved the following natsag Top 10 training issues:

NATSAG XIX/ESC TOP 10

	CHIT #
	ISSUE
	ESC Priority

	AIRC9818
	Fleet Simulator Plans-Navy (FAST)
	1

	AIRC0004
	Fleet Simulator Plans-USMC (MCASMP)
	1

	MAIN0009
	Training Pipeline Inefficiencies
	2

	AIRC0205
	T-45 Trng Sys Inventory/Avionics Modernization Program
	3

	AIRC9505
	NCEA/Weapons Pods Shortages
	4

	AIRC0003
	FRS Simulators (R/M/C)
	5

	MAIN9619
	Maintenance CBT Introduction
	6

	AIRC0301
	Range Improvements/Target Availability 
	7

	MAIN0008
	Life Cycle Support of Maintenance Training Systems
	8

	MAIN0102
	Technical Conversion to IETMS Format
	9

	AIRC0209
	Training Management System (TMS) Integration/Single TMS
	10


In summary, the Top 10 training issues can be categorized into three areas: Simulator Configuration and Capabilities, Ranges/Training Weapons Shortfalls, and Training Pipeline Efficiencies and Life Cycle Support.  These are the areas that natsag leadership will pursue within the pom/pr process.  In addition, the ESC updated the Watch List category. This list accounts for previous natsag priority issues/programs which are in the process of implementation in addition to areas of concern that may significantly impact Naval Aviation training.  Until fully resolved, each item on the Watch List will be monitored with updates provided at the natsag conference and the ESC meeting(s).  This year, the ESC determined the following issues should be included in the Watch List: 

NATSAG XIX ESC WATCH LIST

	ISSUE
	CHIT #
	CHIT TITLE

	ACTC Implementation
	AIRC9817
	Aircrew Combat Training Continuum

	NMCI Impact on Naval Aviation Training
	AIRC0129
	NMCI Impact on Naval Aviation Training

	T-44 Avionics Upgrade
	AIRC0208
	T-44 Avionics Upgrade

	Senior Enlisted/Ground Maintenance Officer Training Continuum
	MAIN9805
	Senior Enlisted/Ground Maintenance Officer Continuum

	Inservice Engineering Office Support (ISEO)
	MAIN0202
	Inservice Engineering Office Support (ISEO)


CAPT Flight closed the ESC noting that the next NATSAG Executive Steering Committee meeting is planned for mid-October, 2003 in Washington, DC.  The next conference, NATSAG 20, is scheduled to be held at FCTC Dam Neck, Virginia on 27-29 April, 2004. 

Enclosure (6)
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