
[image: image1.emf]NATSAG ACTION CHIT   Date:    Apr 01     Committee:  AIRCREW   Last Update d :   4/30/03   Action Item #:  AIRC0108   OAG Pri:       Originator:       LT Robert Westendorf  Activity:      CSFWP  FIT  Phone:     559 - 998 - 1242    (DSN - 949)  E - Mail:  Westendorff.Robert@lemoore.navy.mil        Issue:   New aircrew trainer acquisitions have purchased limited spares for maintena nce of device s  at an  organizational level.   Background :   Due to funding limitations, purchase of spare parts is limited to what can be afforded at the  time of acquisition.  This has increased the amount of down time due to un - expected delivery delays of u n - spared parts .   PMA205D1 coordinate with NAWC TSD logistics personnel to determine adequacy of spares  support for new F/A - 18 simulators.  If there is a shortfall brief NALG and support issues resolution at spend  plan review if an APN 7 issue.     Recommend ation:   Provide initial trainer device spares support to include parts and documentation to at  least an intermediate level repair capability for long - term COMS support.   ***** NATSAG ACTION *****   Action Assigned:    Committee consensus at NATSAG 18 w as that issue was funded but not yet remedied  and should be placed on the Watch List.   OPNAV POC/Code/P#   :  LtCol J.D. Covington /  CNO  N789F1  703 - 604 - 7725 (DSN   664 )  Lead:   (     )   NAVAIR POC/Code/Ph #:    CDR  Brian Fla chs bart   / PMA205 2  / 301 - 757 - 7651  Lead:   (   X  )   Fleet POC/Command/Ph #:   LT Robert Westendorf  /   CSFWP   /  559 - 998 - 1242 (DSN - 949)  Lead:   (   )   Due Date:   Apr 02  Date Completed:   Final Disposition:   NAVAIR POC indicated that spares ar e now in place.  Closed by committee consensus on  4/30/03   Status:       OPEN (    )          CLOSED (  X )    



[image: image2.emf]NATSAG ACTION CHIT   Date:  06FEB01     Committee:  Aircrew   Last Updated:  4/30/03   Action Item:  AIRC0113   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   LCDR Steinmann  HC - 3  DSN 735 - 4373  steinmann.mich ael.d@hc3.navy.mil   Issue:  Insure programs requiring data input such as SFOL, SHARPS, NALCOMIS, and SORTS are  compatible and can be integrated so they are able to share data without having to make inputs into 3 or 4  different databases.       Background:  A s new programs are developed, we are seeing redundancy in the requirements for data  entry.  Many of these programs track the same data and require separate entries into each database.  Soon  it will be necessary to make entries into NALCOMIS, SHARP, and SFO L following each flight or  simulator event.       Recommendation:  Ensure all new software and database programs are standardized to allow sharing of  data through one input eliminating the need for multiple entries.    ***** NATSAG ACTION *****   Action Assigne d:   CNAP N83 clarify actions between SHARP development and ACTC development to  achieve single point data entry.   OPNAV POC/Code/Ph #:  CDR Fred Flight/ N789F/ 703 604 7737  Lead:   (   )   NAVAIR POC/Code/Ph #:    Lead:   (   )   Fleet POC/Command/Ph #:  CAPT Lee P ontes/CNAP N83/ 619 545 2014                                                   Mr. Warren Bizub/ CNAL N01X/ 757 444 3722  Lead:   ( X )   Due Date:    Date Completed:   Final Disposition:   Issue subsumed into   AIRC 0209 (TMS Integration/Single Point Data entry/Comm on  System) in order to provide a “Strategic Wrapper” on related issues.  Issue is part of top 10 for NATSAG  19.   Status:       OPEN (   )          CLOSED ( X )    



[image: image3.emf]NATSAG ACTION CHIT   Date:  24 April 2002       Committee:  Aircrew   Last Updated: 4/30/03   Action Item #:  AIRC0217   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   Mr. Jack Williams   AWC Keller  FASOPAC/LANT  735 - 0349   449 - 3919  DOT@FASO.NAVY.MIL   KellerBS@fasolan t.nav.mil   Issue:   AMTS training devices “lifecycle support software” ended FY02 with program support scheduled  to end in FY04.   Background:  AMTS currently supports all Acoustic Analysis courses, both pipeline and post FRS.    Future plans are to incorporat e the AMTS into the ACTS.   Recommendation/Justification/Impact:  ( Use extra space as needed)   1.   Recommend that a suitable replacement be identified and POM submitted for PR05.   2.   Recommend that systems/software procured are COTS.   3.   Recommend ACTS developed curricul um be compatible with AMTS or its suitable replacements.   ***** NATSAG ACTION *****   Action Assigned:   OPNAV N789F3 and PMA205B collaborate to determine date of AMTS being  disestablished and absorbed into ACTC.  Assure funding is sustained for critical tra ining elements and  funding applied for transition to ACTC with CNAF concurrence.    OPNAV POC/Code/Ph #:  CDR Scott Stroble /N789F3/ 703 604 7721  Lead:   (X)   NAVAIR POC/Code/Ph #:  CDR Steve Smith /PMA 205B/ 301 757 6934  Lead:   (   )   Fleet POC/Command/Ph #:   AWC Keller/ FASOTRAGRULANT N305/ 757 444 1094  Lead:   (   )   Due Date:    Date Completed:   Final Disposition:  AMTS does not currently exist as a program.  It has been cancelled at the Flag level  during POM debates.  Essential Aircrew issues which were informa lly covered by AMTS must now be  covered under ACTC.  Closed by committee acclimation on 4/30/03.   Status:       OPEN (  )          CLOSED ( X )    



[image: image4.emf]NATSAG ACTION CHIT   Date:  5 MAY 00       Committee:  MANPOWER   Last updated:  4/30/03   Action Item #:  MANP0001     OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   CDR Ireland  CNO (N789J)  703 - 604 - 7774  Ireland.kenneth@hq.navy.mil   Issue:  LIMDU Tracking.  The sy stem of managing personnel in the Disability Evaluation System (DES)  process is less than optimal to meet the readiness needs of operational and shore commands.   Background:   There is a perception that the DES is not being effectively managed at the BUPERS ,  medical treatment facility, or the command level.  There needs to be a DES tracking system implemented  which will enable commanding officers to track the status of the personnel in the DES..   Recommendation:   Via benchmarking with USMC LIMDU tracking sys tem, Exceptional Family  Member program, and NEC/NOBC tags, d evelop a DES Tracking System which will enable a command  to determine the status of personnel assigned in a DES status.  Coordinate with key stakeholders  (BUPERS,OPNAV, BUMED).          ***** NATSAG A CTION *****   Action Assigned:   NATSAG 18 Update: BUMED instruction on Medical Boards is being rewritten and  will update the LIMDU management process.  N789J4 will review new instructions and the extent of  current fleet LIMDU problems.  Will provide status  report at NATSAG 19.   MP# 4   OPNAV POC/Code/Ph #:  N789J4  Capt. Fulton   BUMED   202 - 762 - 3451  Lead:   (X)   NAVAIR POC/Code/Ph #:    Lead:   (   )   Fleet POC/Command/Ph #:  BUMED  Lead:   (   )   Due Date:  APR 03  Date Completed:   Final Disposition:  Not an appropriat e issue for the Aircrew Committee.  Closed by committee  acclimation on 4/30/03   Status:       OPEN (  )          CLOSED ( X  )    



[image: image5.emf]NATSAG ACTION CHIT   Date:  4 APR 02       Committee:  MANPOWER   Last Updated:  4/30/03   Action Item #:   MANP0201   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   CAPT McKown  CNATRA  861 - 3393  Mckown.c.w.capt@nrst.navy.mil   Issue:  Demobilization of SELRES IPs   Background:   CNATRA   is currently and projected to be undermanned to meet expected FY production  and pre - loading for next FY production.  48 SELRES were mobilized in Feb 02 for 1 year to create a  buffer to cover the 5% instructor shortfall and provide flexi bility for detailing Naval Aviators involved in  current operations.  Current priorities to demobilize reserves are targeting the CNATRA Reserve IPs since  they are not AFTP or Intel personnel that fall into a special category likely to be retained.   Recomme ndation/Justification/Impact:  ( Use extra space as needed)   Maintain the 48 mobilized SELRES IPs.  Ensure CNATRA IPs are placed in the same category as AFTP  and Intel personnel.   ***** NATSAG ACTION *****   Action Assigned : N789 work with CNATRA N5 / N1 staff s to obtain OPNAV N - 3 authorization to  maintain these billets on line until Feb 03  -  when TAR augments will be available to help make ATR.     Identified as a NATSAG “Special Interest” Issue to be resolved this year.   OPNAV POC/Code/Ph #:   N789G/J, 703 - 604 - 77 77  Lead:   ( X )   NAVAIR POC/Code/Ph #:    Lead:   (   )   Fleet POC/Command/Ph #:  CNATRA N3, 861 - 3393  Lead:   (   )   Due Date:  May 02  Date Completed:    Final Disposition:   The CNATRA instructor billets will be retained as desired.  Recommend close at the  NATSAG  19.  Closed by committee acclimation on 4/30/03   Status:       OPEN (  )          CLOSED (X )    



[image: image6.emf]NATSAG ACTION CHIT   Date:  4 APR 02       Committee:  MANPOWER   Last Updated:  4/30/03   Action Item #:  MANP0202   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   CDR Misiaszek  CNO N789G/J  703 - 604 - 7777  Misiaszek.john@hq.navy.mil   Issue:  Lack of in - depth integr ated review of multiple T/M/S aircraft transition plans impact on manpower,  personnel, hardware/facilities, and aircrew/maintenance training issues.   Background:     Multiple transitions (F - 14/S - 3/H - 60/FA - 18E/F/JSF) are ongoing or planned.  All are inter - rel ated, but are  considering manpower/hardware/training/etc. issues separately.  These major aircraft transitions impact  Navy Aviation MPT and require PR/POM decisions.  A senior level oversight team is needed to optimize  the transition efforts and identify/r esolve potential conflicts.     Recommendation/Justification/Impact:  ( Use extra space as needed)   Implement a T/M/S Transition Oversight Team.  Without this team to monitor MPT issues, critical path  items may conflict.  This could cause additional resources t o be required to resolve conflicts which could  have been avoided if an Oversight Team had reviewed the transition plans prior to full execution.   ***** NATSAG ACTION *****   Action Assigned:  Individual T/M/S Transition Teams continue oversight on their comm unity transition.   Conflicts will be staffed as they are identified.  Brief status at NATSAG 19.     Identified as a NATSAG “Special Interest” Issue.     OPNAV POC/Code/Ph #:   N789G and N789H, 703 - 604 - 7777 and 7730  Lead:   ( X )   NAVAIR POC/Code/Ph #:    Lead:   (    )   Fleet POC/Command/Ph #:    Lead:   (   )   Due Date:  APR 03  Date Completed:    Final Disposition:   Most   manpower issues were removed form the cognizance of N789 and transferred to  NOOT.  With that transfer, the authority and accountability to assure a succes sful transitions became a  broader than just aviation issue.  Separately, individual community transition teams have achieved great  success in the past year.  Closed by committee acclimation on 4/30/03     Status:       OPEN (  )          CLOSED (X )    



[image: image7.emf]NATSAG ACTION CHIT   Date:  26 April 01                       Committee:  Ranges   Last Update d :   4/30/03   Action Item #:  RANG0101   (ESG Pri ority  10,  Range Comm .  Pri ority  2    OAG Pri:       Originator:    Activity:    Phone:    E - M ail:   Lt .   Col .  M. Steele   LCDR Joe Evans   CNAP   CNAL  (619) 545 - 1411  DSN 735   (757) 444 - 3703  X  4 05  Steele.michael@cnap.navy.mil     Evansjh@cnal.navy.mil   Iss ue:    TACTS/LATR Sustainment   Tactical Air Combat Training System   (TACTS)  and   Large Area Tracking Range  (LATR)  training systems  must be sustained until a   follow - on  combat training instrumentation system is fielded .   The  increas ing   maintenance  costs  and obsolescence issues  associated with TACTS   /   LATR  must be considered  now to  preclude  more serious  training disruptions prior to  the  fielding   of any follow - on system.       Back ground:      Both the TACTS and LATR systems  are  face d with   obsolescence  issues that will  impair   system   functionality.    Spare parts  availability and repair capability  are diminishing.  Continual refinement of  TACTS / LATR sustainment  requirement s  and costs,  as well as replacement system   funding  requirements ,   is  required.       Recommen dation:          PMA248 and NSWC Corona monitor sustainment plan viability and review pro cess that fully  integrates current systems sustainment with the follow - on program.       ***** NATSAG ACTION *****   Action Assigned:     PMA24 0 8 /N789K  –   Maintain/monitor  TACTS / LATR  program  susta inment  plan  in order  optimize  program viability  and coordinated  transition to follow - on TCTS .  Brief  system  status  at NATSAG 19.           OPNAV POC/Code/Ph #:    LT Jim Turner , N789K, (703) 604 - 7742  Lead:   (   )   NAVAIR POC/Cod e/Ph #:  Mr.  Rick Murray , PMA248, (301) 757 - 6707  Lead:   (X)   Fleet POC/Command/Ph #:   C APT  Jim Scholl ( CFFC) ,   CDR T.C. Cropper ( NSAWC   –   N7)                    Lead:   (   )   Due Date:    1 APR 0 3  Date  Completed:   Final Disposition:    Current OPNAV POC,   Mr . Jim Carlton (N789K) indicates appropriate funding now  in place to assure a “graceful  reduction of capabilities” while being replaced by othe r  systems .  Closed by  committee affirmation or 4/30/03   Statu s:       OPEN (    )          CLOSED (  X  )      



[image: image8.emf]NATSAG ACTION CHIT   Date:  4/23/0 2     Committee:  Ranges   Last Updated:  4/30/03   Action Item # :  RANG 0201     OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   Capt. Michael Kynett  CLF N730  757 - 836 - 6671  kynettms@clf.navy.mil   Issue:   Smart Mine Training shap es are a requirement for training current and future CVBG organic MIW .      Background:    Test, Evaluation and Training DRAFT Mine Warfare Training Shapes Mission Need Statement has  languished in D.C. since ear ly 1990’s.  CVBG MIWC NMETLS has validated the requirement. Unit  NMETLS further validate the requirement.  The following Programs of Record schedules show that in  FY - 05 COMNAVAIRFOR/COMNAVSURFOR/COMNAVSUBFOR will be responsible for providing  training:  the  Mine Hunting/Neutralizing MH - 60S with Airborne Laser Mine Detection System(ALMDS);  Airborne Mine Neutralization System (AMNS); and AQS - 20X;  DDG - 91 (and above) the Remote  Minehunting Sonar (RMS);  SSN - 688 class LMRS;  Kingfisher sonar; SSN Sonar; and new  OPNAV   8950.2G require all ships magnetic/acoustic signature control to be known and managed.  All need smart  mines to train proficiency.   Recommendation:       1.   COMNAVAIRFOR Solicit input and convene meeting (conference call or VTC acceptable) to Review  sh elved Test, Evaluation and Training DRAFT Mine Warfare Training Shapes Mission Need  Statement with T&E POC’s Air, Surface, Submarine TYCOMS.  Originator has straw man from  stakeholders and MNS. Report results to CFFC N730/N80 within 30 Days.    ***** NATSAG  ACTION *****   Action Assigned:     1.   CNAF provide live training requirement to CFFC   2.   CNO / CFFC consider issue in PR05   OPNAV POC/Code/Ph #:  Mr. Jim Carlton, N789K1C, (703) 604 - 7706  Lead:   (   )   NAVAIR POC/Code/Ph #:  Mr. Rick Murray, (310) 757 - 6706 DSN 757  Lea d:   (   )   Fleet POC/Command/Ph #:  Capt. Michael Kynett, CLF N730, 757 - 836 - 6671                                                   LtCol Michael Steele, CNAP, (619) 545 - 2818 DSN 735    Lead:   (X )   Due Date:  July 02  Date Completed:  4/30/03   Final Disposition:     Closed as Range Issue accepted as AIRC0301   Status:       OPEN (  )          CLOSED ( X)      



[image: image9.emf]NATSAG ACTION CHIT   Date:  25 April 2002     Committee:  Ranges   Last Updated: 4/30/03   Action Item : RANG0202   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   LTCol Michael Steele  CNAP  (619) 545 - 1411   DSN 735  Steele.michael@cnap.navy.mil   Issue:  LASER Scoring Program    Lack of LASER Evaluator Systems (LES - M) on both coasts leads to shortfalls in training availability.    Background:   LES - M are used primarily by HS/HSL communities to score LASER targeting e ffectiveness for  HELLFIRE/CATM employment.  LES - Ms can be mounted on small boats, combatants or fixed overland  to complete qualifications in ACTC syllabus and T & R Matrix (2 flights per crew).  There is a shortage of  LES - Ms on both coasts and no permanent  one for CAG - 5 use.  Currently LES - M are repaired at Pt Mugu  and paid for out of hide, cost to buy a new unit is $80 - $85K.  Possible replacement is the LASER  Advanced Scoring System (LASS).   Initial cost of LASS $120K for the first unit, and $25 - 30K for  s ubsequent units.   Recommendation:   Determine laser - scoring requirement and evaluate capability of alternative systems.     ***** NATSAG ACTION *****   Action Assigned:   1.   CNAF submit requirement   2.   PMA248 conduct appropriate scoring systems  –  determine most suitable  system as candidate for  acquisition.    OPNAV POC/Code/Ph #:  Mr. Jim Carlton / N789K1C / 703 - 604 - 7706  Lead:   (X)   NAVAIR POC/Code/Ph #:  Mr. Rick Murray, (310) 757 - 6706 DSN 757                        Lead:   (X)   Fleet POC/Command/Ph #:  LtCol Michael Steele,  CNAP, (619) 545 - 1411 DSN 735   Lead:   (   )   Due Date:  Nov 02  Date Completed:  4/30/04   Final Disposition:  Closed as a Range Issue, accepted as an AIRCREW issue.  AIRC0301   Status:       OPEN ( )          CLOSED ( X )    



[image: image10.emf]NATSAG ACTION CHIT   Date:  25 Apr 2002     Committee:  Ranges   Last Updated: 4/30/03   Action Item #:  RANG0203     OAG Pri:       Originator:    LCDR Dave Norris   Activity:  CNAL    Phone:  757 444  - 7662 X 420  E - Mail:   norrispd@canl.navy.mil        Issue:  Land Mobile/Movin g and Surface Small Boat Threat Targets   There is no program of record supporting procurement of representative small boat targets or mobile/moving  land targets.    Background:      Historically, small boat target operations are paid for out - of - hide and not phy sically representative of  projected threats. Numbers of targets available for exercise operations is not representative of expected  combat scenarios. Threat representative mobile/moving land targets are also funded out - of - hide.     Recommendation:       CFFC p rovide OPNAV with target requirements in terms of training events supported, quantity, and  location.    N789 develop a supporting PR05 issue in coordination with CFFC requirements prioritization.   ***** NATSAG ACTION *****   Action Assigned:     CFFC task TYCOM s to provide physical description, inventory objectives, and capability requirements for  mobile/moving land and surface targets .   OPNAV POC/Code/Ph #:   Mr. Jim Carlton, N789K1C, (703) 604 - 7706 DSN 622  Lead:   (  )   NAVAIR POC/Code/Ph #:   Mr. Rick Murray, ( 310) 757 - 6706 DSN 757  Lead:   (   )   Fleet POC/Command/Ph #:  Mr. Jim Casey, CFFC N731, (757) 836 - 5040                                                      LCDR Dave Norris, CNAL N35, (757) 757 - 7662 X 420                                                      Lt C ol Michael Steele, CNAP, (619) 545 - 2818 DSN 735  Lead:   (X)   Due Date:  APR 03  Date Completed:  4/30/04   Final Disposition:     Closed as a Range Issue, accepted as an AIRCREW issue, AIRC0301   Status:       OPEN (  )          CLOSED ( X)    



[image: image11.emf]NATSAG ACTION CHIT   Date:  25 Apr 02     Committee:  Ranges   Last Updated:  4/30/03   Action Item #:  RANG0204 (ESG Priority 6,  Range Comm. Priority 1)   OAG Pri     Originator:    Activity:    Phone:    E - Mail:   Mr. Jim Carlton  OPNAV N789K1C  (703) 604 - 7702  carlton.james@ hq.navy.mil   Issue:  Tactical Combat Training System  -  TCTS   POM04 funding for TCTS.     Background:   JTCTS is canceled. TACTS/LATR is an aging instrumentation system that is approaching the end of its  service life. TACTS/LATR O&M costs are increasing and the p robability of system failure at a given  training location is increasing. TCTS is the proposed follow - on program.   Recommendation/Justification/Impact:    OPNAV fully fund TCTS program as replacement for the TACTS/LATR training capability.   ***** NATSAG ACTIO N *****   Action Assigned:   N789 aggressively support TCTS issue throughout POM04 process.   OPNAV POC/Code/Ph #:  Mr. Jim Carlton / N889K1C / 703 604 - 7706, DSN - 664  Lead:   (X )   NAVAIR POC/Code/Ph #:  Mr. Nick Mirales / PMA248 / 301 757 - 6710, DSN 757  Lead:   (    )   Fleet POC/Command/Ph #:    Lead:   (   )   Due Date:  SEP 02  Date Completed:  4/30/03   Final Disposition:   Closed as a Range issue, accepted as an AIRCREW Issue.  AIRC0301   Status:       OPEN (  )          CLOSED ( X )    



[image: image12.emf]NATSAG ACTION CHIT   Date:  26 April 2001     Committee:  Ranges   Last Update d :   4/30/03   Action Item #:  RANG9804    OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   OPNAV  N789K1C  703 - 604 - 7706  carlton.james@hq.navy.mil   Issue:   Tr aining  requirements and readi ness are  not  l inked to  range i nstrumentation  and modernization.   Range instrumentation’s contribution to readiness is not always a required component to complete IDTC  training events.  Further analysis is required to determine these links.  Instrumentation  and data collection  are vital to ensure resource justification for training acquisition and sustainment programs and projects .   Background:   Range instrumentation use has always been considered critical to t he quality of training  conducted on Naval Ranges.  Competition for training resources is significant and instrumentation  requirements are not directly linked to readiness, nor does instrumentation’s required use compete very  well in the in the annual prior itization process.  Building direct links between instrumentation use and  readiness will assist the POM/PR budget prioritization efforts.    Recommendation:   Review NMETL to identify tasks, conditions and standards and determine  appropriate range instr umentation and infrastructure required to support/complete annual training  requirements.    ***** NATSAG ACTION *****   Action Assigned:      CFFC coordinate review of NMETL training events ICW Fleet representatives and identify  appropriate opportunities that lin k range instrumentation use to event completion/success.      Brief status at  Apr 0 3  NATSAG conference .   OPNAV POC/Code/Ph #:  Mr. Jim Carlton / N789K1C / 703 - 604 - 7706  Lead:   (   )   NAVAIR POC/Code/Ph #:                               Lead:   (    )   Fleet POC/Command/Ph #:  Mr. Jim Casey / CFFC N731C / 757 - 836 - 5040   Lead:   (X)   Due Date:   A pr 0 3  Date Completed:  4/30/03   Final Disposition:   Closed as Range chit accepted as AIRC 0307   Status:       OPEN ( )          CLOSED (  X)    



[image: image13.emf]NATSAG ACTION CHIT   Date:  03 May 2000     Committee:  Maintenance   Last Updated:   30 Apr  03   Action Item #:  MAIN0011   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   H - 60 Fleet Introduction  Team  CNAL (N422F)  (757) 444 3018  allenrd@exchange.airlant.nav y.mil   I ssue : CH - 60S squadrons will stand up in the Norfolk area prior to establishment of a maintenance  training capability.   Background:   The CH - 60S is to be introduced at NAS Norfolk without any local training capability to support the  introduction.  The CH - 60S  will replace the CH - 46 with approximately seventy (70) aircraft to be  located in Norfolk. At this time only San Diego and the JAX/Mayport area support H60 maintenance  training. Without a local training capability, there will be a significant impact on the  ability of the  Weapon System to meet/fulfill assigned operational commitments, meet TAD funding requirements,  and maintain an acceptable quality - of - life (QOL) for personnel assigned to the operating squadron(s).  The transition is scheduled to commence in  FY01 and continue through FY08. Operating units will  not be able to afford to send personnel to distant sites for the length of time required for the  necessary training.   NATSAG XVII STATUS:   As of a 4/17/02 update the CEB had granted “provisional approval”  and was  allowing the Plan to continue through the review process. PMA2052D reported a “transitional training  management team” had been formed and is functioning to provide training assistance/support. At the  NATSAG Maintenance Committee meeting PMA 2053L r eported that PMA299 had included a POM  input for 2004 to resolve the issue but it was reported later that the submission did not receive  funding. The issue remains unresolved.      Recommendation:   NATSAG XVIII:   Retain ed  as an OPEN Issue.   NATSAG XI X:  CLOSED.  OPNAV (N78) has made the decision to continue with individual "sundown  plans" rather than develop an overall plan to integrate the planning for the various weapon system  platforms.    ***** NATSAG ACTION *****   Action Assigned:   NATSAG XVIII :   Retain as OPEN  A/I  OPEN .   NATSAG XI X : CLOSED. The A/I is closed based on the OPNAV (N78) decision.   OPNAV POC/Code/Ph   Lead:  (  )   NAVAIR POC/Code/Ph   Lead   (X)   Fleet POC/Command/Ph #:  Lead:   (  )   Due Date :   N/A   based on the OPNAV (N78)  decision.  Date Completed :   N/A.   Fi nal Disposition:   CLOSED.   Status :    OPEN () CLOSED (X)      



[image: image14.emf]NATSAG ACTION CHIT   Date:   25 April 2001     Committee:  Maintenance   Last Updated:  30 Apr  03   Action Item #:  MAIN0101   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   MGYSGT Northcott  HQMC (ASL - 33A)  (757) 614 1133  northcottja@hqmc.usmc.mill   Issue:    There i s no formal approval for use of the term “Electronic Qualification and Certification  Record (EQCR).”   Background:   Although the requirement for “training jackets” has been cancelled, throughout the NATSAG  conference a number of program briefings continued t o refer to “Electronic Training Jackets (ETJs)”.   Unless the term “Electronic Training Jacket” is replaced with officially approved/accepted  nomenclature, programs associated with and/or identified as related to an “ETJ” may find funding lines  jeopardized  because they are perceived to be related to a “no identified requirement” initiative.   NATSAG XVIII STATUS:   N789H3 is drafting a proposed NAMP change that provides more detail on  AMTCS, the ASM module, and proposes that “Electronic Qualification and Certifi cation Record  (EQCR)” replace the term “Qualification and Certification Record” throughout the instruction; and that  the EQCR be authorized for use in all documents referring to formal Qualification and Certification of  an individual’s skills and abilities . Estimated Completion Date (ECD) of 2 June may be revised  depending on CNO proposed changes to the aviation warfare training process.   Recommendation:   NATSAG XVIII : Retain as an OPEN Issue.      N789H3 complete review of OPNAVINST 4790.2H and submit recommende d changes to the  NAMP Review Board by 30 June 2002.     ***** NATSAG ACTION *****   Action Assigned:   NATSAG XVIII:   OPEN.      N789H3 complete review of OPNAVINST 4790.2H and submit recommended changes to the  NAMP Review Board.      ECD assigned - 30 June 2002. Completion  date may be revised further in light of CNO proposed  changes to aviation maintenance training processes.      N789H3 provide updates at NATSAG quarterly TELCONs, TC QMB, NATT ESC, and NATSAG  XIX.   NATSAG X I X:  CLOSED. The required change has been made to the  OPN AVINST 4790.2  (series)  directive.   OPNAV POC/Code/Ph #:    Lead:   (  )   NAVAIR POC/Code/Ph #:   Lead:   (  )   Fleet POC/Command/Ph #:   Lead:   (  )   Due Date:   N/A.  Date Completed:   N/A .   Final Disposition:   CLOSED. Action completed.   Status:    OPEN (  ) CLOSED ( X) .    



[image: image15.emf]NATSAG ACTION CHIT   Date:  24 April 2002       Committee:   MAINTENANCE   Last Updated: 30 Apr  03   Action Item #:   MAIN0201   OAG Pri:     Originator:   Activity:   Phone:   E - Mail:   PMA205A  NAVAIRSYSCOM  (301) 757 - 6938    Issue:  Lack of an Integrated Transition and Risk  Management Plan for the F - 14, S - 3, H - 60, F/A - 18,  and JSF aircraft.   Background :   A number of new weapon system platforms are coming on line and obsolete platforms are being  removed from service. Each of these will impact the areas of manpower, environment,  MILCON  requirements, and training. Each weapon system is developing a separate Transition Plan. In order  to manage the transition of multiple platforms, with a minimum impact on readiness and available  resources, an integrated transition plan/schedule shou ld be developed to guide the process.   Recommendation/Justification/Impact:   NATSAG XVIII :  Retain as an OPEN Issue.      OPNAV N789 initiate establishment of an “Integrated Master Transition Plan and Schedule”  that integrates the manpower/environmental/MILCON/ t raining considerations including those  related to Critical Path Design and Risk Management processes that must be addressed.   TELCON (Jan 03) :      H - 60 Maintenance Training Device “Rosetta Stone” in development.        Draft due NLT 3 Feb 03 to N789      Single H - 60 Main tenance Training Device LCS Document      N789H review of H - 60 Rosetta  Stone as Possible Template for all Aviation Maintenance  Devices      F/A - 18 TSPAT & S - 3 Sundown Plan Reviewed for Training impacts.   NATSAG XVIII :  CLOSE. OPNAV (N78) has decided not to develop an   “Integrated Master Transition  Plan and Schedule" for Aviation Weapon System Platforms.   ***** NATSAG ACTION *****   Action Assigned :   NATSAG XVIII:  OPEN.      OPNAV N789 initiate establishment of an “Integrated Master Transition Planning Team.”      OPNAV N789H provi de updates at NATSAG quarterly TELCONs, NATT ESC, and NATSAG XIX .   NATSAG XVIII :  CLOSE. OPNAV (N78) will continue to develop transition plans for individual  Weapon System Platforms as the requirement develops.     OPNAV POC/Code/Ph #:    Lead: (  )   NAVAIR POC/ Code/Ph #:    Lead:  ()   Fleet POC/Command/Ph   Lead:  ()   Due Date:  N/A.  Date Completed:  N/A.   Final Disposition :  C LOSED. N78 disapproved the proposal.     Status :  OPEN (X)  CLOSED (X)    



[image: image16.emf]NATSAG ACTION CHIT   Date :   25 April 2001     Committee:  Maintenance   Last Updated:   30 Apr  03   Action Item #:  MAIN9901   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   CNAL/CNAP  N422F  CNAL/CNAP  (757) 444 - 3018   (610) 545 - 1574  allenrd@exchange.airlant.navy.mil   rchavez@cnap.navy.mil   Issue:     First tour personnel are not trained in the use of legacy NALCOMIS in “A” or “C” school  training.     Discussion:    First tour personnel reporting to Fleet units are not trained in the use of the NALCOMIS  system. In the past MAF s/SAFs were prepared on paper as hard copy and most "A" and "C" schools  were able to provide training at the completion of a lab period or "PJT" session. Since MAFs/SAFs  have been replaced with an electronic format the schoolhouses (without NALCOMIS  hardwa re/software) are no longer able to provide this training.   NATSAG XVII STATUS :  N789H7 is coordinating the training development and the effort is on - going.  The training should be ready for a trial run by 30 September 2002 with full distribution as soon as an y  identified discrepancies are resolved.   Recommendation:   NATSAG XVIII :   Retain as OPEN Action Item.       N789H7 continue to coordinate development of a CBT CD - ROM based on the CBT based  curricula previously developed for use in the FASOs.   NATSAG X I X:  CLOSED.   The TC QMB will review the issue and determine if further action is  required. If so the TC QMB will draft a new Action Chit.     ***** NATSAG ACTION *****   Action Assigned:      NATSAG XVIII:   OPEN.   N789H continue development of a CBT CD - ROM for distribution as  re ference material and/or instruction in Learning Centers and “A” and ”C” schools.   Review Issue  status at TC QMB, NATT ESC, NATSAG XX Maintenance Committee meeting.      NATSAG X I X:  CLOSE the A/I. The TC QMB will review the issue and determine if further action  i s required. If so the TC QMB will draft a new Action Chit.   OPNAV POC/Code/Ph #:   N 00T3/ (703) 60 2 - 5172  Lead:  (X)   NAVAIR POC/Code/Ph #:   Lead:  (  )   Fleet POC/Command/Ph #:   Lead:  (  )   Due Date :   N/A. A/I CLOSED.  Date Completed :  N/A.   Final Disposition : CL OSED. TC QMB will review the issue and determine if further action is required   Status:       OPEN ()  CLOSED (X)      


Enclosure (5) 
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NATSAG ACTION CHIT

Date: 4 APR 02





		Committee: MANPOWER

		

		Last Updated: 4/30/03



		Action Item #:  MANP0201

		

		OAG Pri:



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CAPT McKown

		CNATRA

		861-3393

		Mckown.c.w.capt@nrst.navy.mil



		Issue: Demobilization of SELRES IPs



		Background:  CNATRA is currently and projected to be undermanned to meet expected FY production and pre-loading for next FY production.  48 SELRES were mobilized in Feb 02 for 1 year to create a buffer to cover the 5% instructor shortfall and provide flexibility for detailing Naval Aviators involved in current operations.  Current priorities to demobilize reserves are targeting the CNATRA Reserve IPs since they are not AFTP or Intel personnel that fall into a special category likely to be retained.



		Recommendation/Justification/Impact: (Use extra space as needed)


Maintain the 48 mobilized SELRES IPs.  Ensure CNATRA IPs are placed in the same category as AFTP and Intel personnel.



		***** NATSAG ACTION *****



		Action Assigned: N789 work with CNATRA N5 / N1 staffs to obtain OPNAV N-3 authorization to maintain these billets on line until Feb 03 - when TAR augments will be available to help make ATR.


Identified as a NATSAG “Special Interest” Issue to be resolved this year.



		OPNAV POC/Code/Ph #:  N789G/J, 703-604-7777

		Lead:  ( X )



		NAVAIR POC/Code/Ph #: 

		Lead:  (   )



		Fleet POC/Command/Ph #: CNATRA N3, 861-3393

		Lead:  (   )



		Due Date: May 02

		Date Completed: 



		Final Disposition:  The CNATRA instructor billets will be retained as desired.  Recommend close at the NATSAG 19.  Closed by committee acclimation on 4/30/03



		Status:      OPEN (  )          CLOSED (X )






_1117007979.doc
NATSAG ACTION CHIT


Date: 25 Apr 02



		Committee: Ranges

		

		Last Updated: 4/30/03



		Action Item #: RANG0204 (ESG Priority 6, Range Comm. Priority 1)

		

		OAG Pri



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Mr. Jim Carlton

		OPNAV N789K1C

		(703) 604-7702

		carlton.james@hq.navy.mil



		Issue: Tactical Combat Training System - TCTS


POM04 funding for TCTS.






		Background:


JTCTS is canceled. TACTS/LATR is an aging instrumentation system that is approaching the end of its service life. TACTS/LATR O&M costs are increasing and the probability of system failure at a given training location is increasing. TCTS is the proposed follow-on program.



		Recommendation/Justification/Impact: 

OPNAV fully fund TCTS program as replacement for the TACTS/LATR training capability.



		***** NATSAG ACTION *****



		Action Assigned:


N789 aggressively support TCTS issue throughout POM04 process.



		OPNAV POC/Code/Ph #: Mr. Jim Carlton / N889K1C / 703 604-7706, DSN-664

		Lead:  (X )



		NAVAIR POC/Code/Ph #: Mr. Nick Mirales / PMA248 / 301 757-6710, DSN 757

		Lead:  (   )



		Fleet POC/Command/Ph #: 

		Lead:  (   )



		Due Date: SEP 02

		Date Completed: 4/30/03



		Final Disposition:


Closed as a Range issue, accepted as an AIRCREW Issue.  AIRC0301



		Status:      OPEN (  )          CLOSED ( X )






_1117008081.doc
NATSAG ACTION CHIT


Date: 03 May 2000

		Committee: Maintenance

		

		Last Updated: 30 Apr 03



		Action Item #: MAIN0011

		

		OAG Pri: 



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		H-60 Fleet Introduction Team

		CNAL (N422F)

		(757) 444 3018

		allenrd@exchange.airlant.navy.mil



		Issue: CH-60S squadrons will stand up in the Norfolk area prior to establishment of a maintenance training capability.



		Background:


The CH-60S is to be introduced at NAS Norfolk without any local training capability to support the introduction.  The CH-60S will replace the CH-46 with approximately seventy (70) aircraft to be located in Norfolk. At this time only San Diego and the JAX/Mayport area support H60 maintenance training. Without a local training capability, there will be a significant impact on the ability of the Weapon System to meet/fulfill assigned operational commitments, meet TAD funding requirements, and maintain an acceptable quality-of-life (QOL) for personnel assigned to the operating squadron(s). The transition is scheduled to commence in FY01 and continue through FY08. Operating units will not be able to afford to send personnel to distant sites for the length of time required for the necessary training.


NATSAG XVII STATUS: As of a 4/17/02 update the CEB had granted “provisional approval” and was allowing the Plan to continue through the review process. PMA2052D reported a “transitional training management team” had been formed and is functioning to provide training assistance/support. At the NATSAG Maintenance Committee meeting PMA 2053L reported that PMA299 had included a POM input for 2004 to resolve the issue but it was reported later that the submission did not receive funding. The issue remains unresolved.  



		Recommendation:


NATSAG XVIII: Retained as an OPEN Issue.

NATSAG XIX: CLOSED. OPNAV (N78) has made the decision to continue with individual "sundown plans" rather than develop an overall plan to integrate the planning for the various weapon system platforms. 



		***** NATSAG ACTION *****



		Action Assigned:


NATSAG XVIII: Retain as OPEN A/I OPEN.


NATSAG XIX: CLOSED. The A/I is closed based on the OPNAV (N78) decision.



		OPNAV POC/Code/Ph 

		Lead: (  )



		NAVAIR POC/Code/Ph 

		Lead  (X)



		Fleet POC/Command/Ph #:

		Lead:  (  )



		Due Date: N/A based on the OPNAV (N78) decision.

		Date Completed: N/A.



		Final Disposition: CLOSED.



		Status:  OPEN () CLOSED (X) 






_1117008196.doc
NATSAG ACTION CHIT


Date: 25 April 2001

		Committee: Maintenance

		

		Last Updated: 30 Apr 03



		Action Item #: MAIN0101

		

		OAG Pri: 



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		MGYSGT Northcott

		HQMC (ASL-33A)

		(757) 614 1133

		northcottja@hqmc.usmc.mill



		Issue:  There is no formal approval for use of the term “Electronic Qualification and Certification Record (EQCR).”



		Background:


Although the requirement for “training jackets” has been cancelled, throughout the NATSAG conference a number of program briefings continued to refer to “Electronic Training Jackets (ETJs)”.  Unless the term “Electronic Training Jacket” is replaced with officially approved/accepted nomenclature, programs associated with and/or identified as related to an “ETJ” may find funding lines jeopardized because they are perceived to be related to a “no identified requirement” initiative.


NATSAG XVIII STATUS: N789H3 is drafting a proposed NAMP change that provides more detail on AMTCS, the ASM module, and proposes that “Electronic Qualification and Certification Record (EQCR)” replace the term “Qualification and Certification Record” throughout the instruction; and that the EQCR be authorized for use in all documents referring to formal Qualification and Certification of an individual’s skills and abilities. Estimated Completion Date (ECD) of 2 June may be revised depending on CNO proposed changes to the aviation warfare training process.



		Recommendation:


NATSAG XVIII: Retain as an OPEN Issue.


· N789H3 complete review of OPNAVINST 4790.2H and submit recommended changes to the NAMP Review Board by 30 June 2002.






		***** NATSAG ACTION *****



		Action Assigned:


NATSAG XVIII: OPEN.


· N789H3 complete review of OPNAVINST 4790.2H and submit recommended changes to the NAMP Review Board.


· ECD assigned-30 June 2002. Completion date may be revised further in light of CNO proposed changes to aviation maintenance training processes.


· N789H3 provide updates at NATSAG quarterly TELCONs, TC QMB, NATT ESC, and NATSAG XIX.

NATSAG XIX: CLOSED. The required change has been made to the OPNAVINST 4790.2 (series) directive.



		OPNAV POC/Code/Ph #: 

		Lead:  (  )



		NAVAIR POC/Code/Ph #: 

		Lead:  (  )



		Fleet POC/Command/Ph #: 

		Lead:  (  )



		Due Date:  N/A.

		Date Completed:  N/A.



		Final Disposition: CLOSED. Action completed.



		Status:  OPEN (  ) CLOSED (X).
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NATSAG ACTION CHIT


Date: 4 APR 02





		Committee: MANPOWER

		

		Last Updated: 4/30/03



		Action Item #: MANP0202

		

		OAG Pri:



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CDR Misiaszek

		CNO N789G/J

		703-604-7777

		Misiaszek.john@hq.navy.mil



		Issue: Lack of in-depth integrated review of multiple T/M/S aircraft transition plans impact on manpower, personnel, hardware/facilities, and aircrew/maintenance training issues.



		Background:  


Multiple transitions (F-14/S-3/H-60/FA-18E/F/JSF) are ongoing or planned.  All are inter-related, but are considering manpower/hardware/training/etc. issues separately.  These major aircraft transitions impact Navy Aviation MPT and require PR/POM decisions.  A senior level oversight team is needed to optimize the transition efforts and identify/resolve potential conflicts.





		Recommendation/Justification/Impact: (Use extra space as needed)

Implement a T/M/S Transition Oversight Team.  Without this team to monitor MPT issues, critical path items may conflict.  This could cause additional resources to be required to resolve conflicts which could have been avoided if an Oversight Team had reviewed the transition plans prior to full execution.



		***** NATSAG ACTION *****



		Action Assigned: Individual T/M/S Transition Teams continue oversight on their community transition.


Conflicts will be staffed as they are identified. Brief status at NATSAG 19.


Identified as a NATSAG “Special Interest” Issue.






		OPNAV POC/Code/Ph #:  N789G and N789H, 703-604-7777 and 7730

		Lead:  ( X )



		NAVAIR POC/Code/Ph #: 

		Lead:  (   )



		Fleet POC/Command/Ph #: 

		Lead:  (   )



		Due Date: APR 03

		Date Completed: 



		Final Disposition:  Most manpower issues were removed form the cognizance of N789 and transferred to NOOT.  With that transfer, the authority and accountability to assure a successful transitions became a broader than just aviation issue.  Separately, individual community transition teams have achieved great success in the past year.  Closed by committee acclimation on 4/30/03






		Status:      OPEN (  )          CLOSED (X )
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NATSAG ACTION CHIT


Date: 24 April 2002





		Committee: MAINTENANCE

		

		Last Updated: 30 Apr 03



		Action Item #: MAIN0201

		

		OAG Pri:



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		PMA205A

		NAVAIRSYSCOM

		(301) 757-6938

		



		Issue: Lack of an Integrated Transition and Risk Management Plan for the F-14, S-3, H-60, F/A-18, and JSF aircraft.



		Background:


A number of new weapon system platforms are coming on line and obsolete platforms are being removed from service. Each of these will impact the areas of manpower, environment, MILCON requirements, and training. Each weapon system is developing a separate Transition Plan. In order to manage the transition of multiple platforms, with a minimum impact on readiness and available resources, an integrated transition plan/schedule should be developed to guide the process.



		Recommendation/Justification/Impact:


NATSAG XVIII: Retain as an OPEN Issue.


· OPNAV N789 initiate establishment of an “Integrated Master Transition Plan and Schedule” that integrates the manpower/environmental/MILCON/ training considerations including those related to Critical Path Design and Risk Management processes that must be addressed.


TELCON (Jan 03):

· H-60 Maintenance Training Device “Rosetta Stone” in development.  


· Draft due NLT 3 Feb 03 to N789


· Single H-60 Maintenance Training Device LCS Document


· N789H review of H-60 Rosetta  Stone as Possible Template for all Aviation Maintenance Devices


· F/A-18 TSPAT & S-3 Sundown Plan Reviewed for Training impacts.


NATSAG XVIII: CLOSE. OPNAV (N78) has decided not to develop an “Integrated Master Transition Plan and Schedule" for Aviation Weapon System Platforms.



		***** NATSAG ACTION *****



		Action Assigned:

NATSAG XVIII: OPEN.


· OPNAV N789 initiate establishment of an “Integrated Master Transition Planning Team.”

· OPNAV N789H provide updates at NATSAG quarterly TELCONs, NATT ESC, and NATSAG XIX.

NATSAG XVIII: CLOSE. OPNAV (N78) will continue to develop transition plans for individual Weapon System Platforms as the requirement develops.





		OPNAV POC/Code/Ph #: 

		Lead: (  )



		NAVAIR POC/Code/Ph #: 

		Lead:  ()



		Fleet POC/Command/Ph 

		Lead:  ()



		Due Date: N/A.

		Date Completed: N/A.



		Final Disposition: CLOSED. N78 disapproved the proposal.






		Status:  OPEN (X)  CLOSED (X)
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NATSAG ACTION CHIT


Date: 25 April 2001


		Committee: Maintenance

		

		Last Updated: 30 Apr 03



		Action Item #: MAIN9901

		

		OAG Pri: 



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CNAL/CNAP N422F

		CNAL/CNAP

		(757) 444-3018


(610) 545-1574

		allenrd@exchange.airlant.navy.mil


rchavez@cnap.navy.mil



		Issue:  First tour personnel are not trained in the use of legacy NALCOMIS in “A” or “C” school training. 



		Discussion:  First tour personnel reporting to Fleet units are not trained in the use of the NALCOMIS system. In the past MAFs/SAFs were prepared on paper as hard copy and most "A" and "C" schools were able to provide training at the completion of a lab period or "PJT" session. Since MAFs/SAFs have been replaced with an electronic format the schoolhouses (without NALCOMIS hardware/software) are no longer able to provide this training.


NATSAG XVII STATUS: N789H7 is coordinating the training development and the effort is on-going. The training should be ready for a trial run by 30 September 2002 with full distribution as soon as any identified discrepancies are resolved.



		Recommendation:

NATSAG XVIII: Retain as OPEN Action Item. 


· N789H7 continue to coordinate development of a CBT CD-ROM based on the CBT based curricula previously developed for use in the FASOs.


NATSAG XIX: CLOSED.  The TC QMB will review the issue and determine if further action is required. If so the TC QMB will draft a new Action Chit.





		***** NATSAG ACTION *****



		Action Assigned:

· NATSAG XVIII: OPEN. N789H continue development of a CBT CD-ROM for distribution as reference material and/or instruction in Learning Centers and “A” and ”C” schools. Review Issue status at TC QMB, NATT ESC, NATSAG XX Maintenance Committee meeting.


· NATSAG XIX: CLOSE the A/I. The TC QMB will review the issue and determine if further action is required. If so the TC QMB will draft a new Action Chit.



		OPNAV POC/Code/Ph #: N00T3/(703) 602-5172

		Lead: (X)



		NAVAIR POC/Code/Ph #: 

		Lead: (  )



		Fleet POC/Command/Ph #: 

		Lead: (  )



		Due Date:  N/A. A/I CLOSED.

		Date Completed: N/A.



		Final Disposition: CLOSED. TC QMB will review the issue and determine if further action is required



		Status:      OPEN ()  CLOSED (X)






_1117008047.doc
NATSAG ACTION CHIT

Date: 26 April 2001



		Committee: Ranges

		

		Last Updated: 4/30/03



		Action Item #: RANG9804 

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		OPNAV

		N789K1C

		703-604-7706

		carlton.james@hq.navy.mil



		Issue:  Training requirements and readiness are not linked to range instrumentation and modernization.


Range instrumentation’s contribution to readiness is not always a required component to complete IDTC training events.  Further analysis is required to determine these links.  Instrumentation and data collection are vital to ensure resource justification for training acquisition and sustainment programs and projects.



		Background:  Range instrumentation use has always been considered critical to the quality of training conducted on Naval Ranges.  Competition for training resources is significant and instrumentation requirements are not directly linked to readiness, nor does instrumentation’s required use compete very well in the in the annual prioritization process.  Building direct links between instrumentation use and readiness will assist the POM/PR budget prioritization efforts. 



		Recommendation:  Review NMETL to identify tasks, conditions and standards and determine appropriate range instrumentation and infrastructure required to support/complete annual training requirements. 



		***** NATSAG ACTION *****



		Action Assigned:


· CFFC coordinate review of NMETL training events ICW Fleet representatives and identify appropriate opportunities that link range instrumentation use to event completion/success.


· Brief status at Apr 03 NATSAG conference.



		OPNAV POC/Code/Ph #: Mr. Jim Carlton / N789K1C / 703-604-7706

		Lead:  (   )



		NAVAIR POC/Code/Ph #:                            

		Lead:  (   )



		Fleet POC/Command/Ph #: Mr. Jim Casey / CFFC N731C / 757-836-5040 

		Lead:  (X)



		Due Date: Apr 03

		Date Completed: 4/30/03



		Final Disposition:  Closed as Range chit accepted as AIRC 0307



		Status:      OPEN ( )          CLOSED (  X)
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NATSAG ACTION CHIT

Date: 25 April 2002



		Committee: Ranges

		

		Last Updated: 4/30/03



		Action Item : RANG0202

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		LTCol Michael Steele

		CNAP

		(619) 545-1411  DSN 735

		Steele.michael@cnap.navy.mil



		Issue: LASER Scoring Program 


Lack of LASER Evaluator Systems (LES-M) on both coasts leads to shortfalls in training availability. 



		Background:


LES-M are used primarily by HS/HSL communities to score LASER targeting effectiveness for HELLFIRE/CATM employment.  LES-Ms can be mounted on small boats, combatants or fixed overland to complete qualifications in ACTC syllabus and T & R Matrix (2 flights per crew).  There is a shortage of LES-Ms on both coasts and no permanent one for CAG-5 use.  Currently LES-M are repaired at Pt Mugu and paid for out of hide, cost to buy a new unit is $80-$85K.  Possible replacement is the LASER Advanced Scoring System (LASS).   Initial cost of LASS $120K for the first unit, and $25-30K for subsequent units.



		Recommendation:


Determine laser-scoring requirement and evaluate capability of alternative systems.






		***** NATSAG ACTION *****



		Action Assigned:


1. CNAF submit requirement


2. PMA248 conduct appropriate scoring systems – determine most suitable system as candidate for acquisition. 



		OPNAV POC/Code/Ph #: Mr. Jim Carlton / N789K1C / 703-604-7706

		Lead:  (X)



		NAVAIR POC/Code/Ph #: Mr. Rick Murray, (310) 757-6706 DSN 757                      

		Lead:  (X)



		Fleet POC/Command/Ph #: LtCol Michael Steele, CNAP, (619) 545-1411 DSN 735 

		Lead:  (   )



		Due Date: Nov 02

		Date Completed: 4/30/04



		Final Disposition:  Closed as a Range Issue, accepted as an AIRCREW issue.  AIRC0301



		Status:      OPEN ( )          CLOSED ( X )
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NATSAG ACTION CHIT


Date: 25 Apr 2002



		Committee: Ranges

		

		Last Updated: 4/30/03



		Action Item #: RANG0203  

		

		OAG Pri: 



		



		Originator: 


LCDR Dave Norris 

		Activity: CNAL




		Phone: 757 444 -7662 X 420

		E-Mail:


norrispd@canl.navy.mil



		

		

		

		



		Issue: Land Mobile/Moving and Surface Small Boat Threat Targets


There is no program of record supporting procurement of representative small boat targets or mobile/moving land targets. 



		Background:  


Historically, small boat target operations are paid for out-of-hide and not physically representative of projected threats. Numbers of targets available for exercise operations is not representative of expected combat scenarios. Threat representative mobile/moving land targets are also funded out-of-hide.  



		Recommendation:   


CFFC provide OPNAV with target requirements in terms of training events supported, quantity, and location. 


N789 develop a supporting PR05 issue in coordination with CFFC requirements prioritization.



		***** NATSAG ACTION *****



		Action Assigned:  


CFFC task TYCOMs to provide physical description, inventory objectives, and capability requirements for mobile/moving land and surface targets .



		OPNAV POC/Code/Ph #:  Mr. Jim Carlton, N789K1C, (703) 604-7706 DSN 622

		Lead:  (  )



		NAVAIR POC/Code/Ph #:  Mr. Rick Murray, (310) 757-6706 DSN 757

		Lead:  (   )



		Fleet POC/Command/Ph #: Mr. Jim Casey, CFFC N731, (757) 836-5040


                                                   LCDR Dave Norris, CNAL N35, (757) 757-7662 X 420


                                                   Lt Col Michael Steele, CNAP, (619) 545-2818 DSN 735

		Lead:  (X)



		Due Date: APR 03

		Date Completed: 4/30/04



		Final Disposition:  


Closed as a Range Issue, accepted as an AIRCREW issue, AIRC0301



		Status:      OPEN (  )          CLOSED ( X)





Enclosure (4)
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NATSAG ACTION CHIT


Date: 4/23/02



		Committee: Ranges

		

		Last Updated: 4/30/03



		Action Item # : RANG0201 

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Capt. Michael Kynett

		CLF N730

		757-836-6671

		kynettms@clf.navy.mil



		Issue: Smart Mine Training shapes are a requirement for training current and future CVBG organic MIW.   



		Background: 


Test, Evaluation and Training DRAFT Mine Warfare Training Shapes Mission Need Statement has languished in D.C. since early 1990’s.  CVBG MIWC NMETLS has validated the requirement. Unit NMETLS further validate the requirement.  The following Programs of Record schedules show that in FY-05 COMNAVAIRFOR/COMNAVSURFOR/COMNAVSUBFOR will be responsible for providing training:  the Mine Hunting/Neutralizing MH-60S with Airborne Laser Mine Detection System(ALMDS); Airborne Mine Neutralization System (AMNS); and AQS-20X;  DDG-91 (and above) the Remote Minehunting Sonar (RMS);  SSN-688 class LMRS;  Kingfisher sonar; SSN Sonar; and new OPNAV  8950.2G require all ships magnetic/acoustic signature control to be known and managed.  All need smart mines to train proficiency.



		Recommendation:


1. COMNAVAIRFOR Solicit input and convene meeting (conference call or VTC acceptable) to Review shelved Test, Evaluation and Training DRAFT Mine Warfare Training Shapes Mission Need Statement with T&E POC’s Air, Surface, Submarine TYCOMS.  Originator has straw man from stakeholders and MNS. Report results to CFFC N730/N80 within 30 Days. 



		***** NATSAG ACTION *****



		Action Assigned:


1. CNAF provide live training requirement to CFFC


2. CNO / CFFC consider issue in PR05



		OPNAV POC/Code/Ph #: Mr. Jim Carlton, N789K1C, (703) 604-7706

		Lead:  (   )



		NAVAIR POC/Code/Ph #: Mr. Rick Murray, (310) 757-6706 DSN 757

		Lead:  (   )



		Fleet POC/Command/Ph #: Capt. Michael Kynett, CLF N730, 757-836-6671

                                                LtCol Michael Steele, CNAP, (619) 545-2818 DSN 735

		Lead:  (X )



		Due Date: July 02

		Date Completed: 4/30/03



		Final Disposition:


Closed as Range Issue accepted as AIRC0301



		Status:      OPEN (  )          CLOSED ( X)
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NATSAG ACTION CHIT

Date: 24 April 2002





		Committee: Aircrew

		

		Last Updated:4/30/03



		Action Item #: AIRC0217

		

		OAG Pri:



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Mr. Jack Williams


AWC Keller

		FASOPAC/LANT

		735-0349


449-3919

		DOT@FASO.NAVY.MIL


KellerBS@fasolant.nav.mil



		Issue:  AMTS training devices “lifecycle support software” ended FY02 with program support scheduled to end in FY04.



		Background: AMTS currently supports all Acoustic Analysis courses, both pipeline and post FRS.   Future plans are to incorporate the AMTS into the ACTS.



		Recommendation/Justification/Impact: (Use extra space as needed)


1. Recommend that a suitable replacement be identified and POM submitted for PR05.


2. Recommend that systems/software procured are COTS.


3. Recommend ACTS developed curriculum be compatible with AMTS or its suitable replacements.



		***** NATSAG ACTION *****



		Action Assigned:  OPNAV N789F3 and PMA205B collaborate to determine date of AMTS being disestablished and absorbed into ACTC.  Assure funding is sustained for critical training elements and funding applied for transition to ACTC with CNAF concurrence. 



		OPNAV POC/Code/Ph #: CDR Scott Stroble /N789F3/ 703 604 7721

		Lead:  (X)



		NAVAIR POC/Code/Ph #: CDR Steve Smith /PMA 205B/ 301 757 6934

		Lead:  (   )



		Fleet POC/Command/Ph #: AWC Keller/ FASOTRAGRULANT N305/ 757 444 1094

		Lead:  (   )



		Due Date: 

		Date Completed:



		Final Disposition: AMTS does not currently exist as a program.  It has been cancelled at the Flag level during POM debates.  Essential Aircrew issues which were informally covered by AMTS must now be covered under ACTC.  Closed by committee acclimation on 4/30/03.



		Status:      OPEN (  )          CLOSED ( X )
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NATSAG ACTION CHIT

Date: 06FEB01



		Committee: Aircrew

		

		Last Updated: 4/30/03



		Action Item: AIRC0113

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		LCDR Steinmann

		HC-3

		DSN 735-4373

		steinmann.michael.d@hc3.navy.mil



		Issue: Insure programs requiring data input such as SFOL, SHARPS, NALCOMIS, and SORTS are compatible and can be integrated so they are able to share data without having to make inputs into 3 or 4 different databases.    



		Background: As new programs are developed, we are seeing redundancy in the requirements for data entry.  Many of these programs track the same data and require separate entries into each database.  Soon it will be necessary to make entries into NALCOMIS, SHARP, and SFOL following each flight or simulator event.  





		Recommendation: Ensure all new software and database programs are standardized to allow sharing of data through one input eliminating the need for multiple entries. 



		***** NATSAG ACTION *****



		Action Assigned:  CNAP N83 clarify actions between SHARP development and ACTC development to achieve single point data entry.



		OPNAV POC/Code/Ph #: CDR Fred Flight/ N789F/ 703 604 7737

		Lead:  (   )



		NAVAIR POC/Code/Ph #: 

		Lead:  (   )



		Fleet POC/Command/Ph #: CAPT Lee Pontes/CNAP N83/ 619 545 2014


                                                Mr. Warren Bizub/ CNAL N01X/ 757 444 3722

		Lead:  ( X )



		Due Date: 

		Date Completed:



		Final Disposition:  Issue subsumed into AIRC 0209 (TMS Integration/Single Point Data entry/Common System) in order to provide a “Strategic Wrapper” on related issues.  Issue is part of top 10 for NATSAG 19.



		Status:      OPEN (   )          CLOSED ( X )
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Date: 26 April 01







 



		Committee: Ranges

		

		Last Updated: 4/30/03



		Action Item #: RANG0101 (ESG Priority 10, Range Comm. Priority 2 



		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Lt. Col. M. Steele


LCDR Joe Evans 

		CNAP


CNAL

		(619) 545-1411  DSN 735


(757) 444-3703 X 405

		Steele.michael@cnap.navy.mil 


Evansjh@cnal.navy.mil



		Issue:  TACTS/LATR Sustainment

Tactical Air Combat Training System (TACTS) and Large Area Tracking Range (LATR) training systems must be sustained until a follow-on combat training instrumentation system is fielded. The increasing maintenance costs and obsolescence issues associated with TACTS / LATR must be considered now to preclude more serious training disruptions prior to the fielding of any follow-on system. 





		Background:  


Both the TACTS and LATR systems are faced with obsolescence issues that will impair system functionality.  Spare parts availability and repair capability are diminishing.  Continual refinement of TACTS / LATR sustainment requirements and costs, as well as replacement system funding requirements, is required.    



		Recommendation:   


· PMA248 and NSWC Corona monitor sustainment plan viability and review process that fully integrates current systems sustainment with the follow-on program.







		***** NATSAG ACTION *****



		Action Assigned:  


PMA2408/N789K – Maintain/monitor TACTS / LATR program sustainment plan in order optimize program viability and coordinated transition to follow-on TCTS. Brief system status at NATSAG 19. 

 



		OPNAV POC/Code/Ph #:  LT Jim Turner, N789K, (703) 604-7742

		Lead:  (   )



		NAVAIR POC/Code/Ph #: Mr. Rick Murray, PMA248, (301) 757-6707

		Lead:  (X)



		Fleet POC/Command/Ph #: CAPT Jim Scholl (CFFC), CDR T.C. Cropper (NSAWC – N7)

                

		Lead:  (   )



		Due Date:  1 APR 03

		Date Completed:



		Final Disposition:  Current OPNAV POC, Mr. Jim Carlton (N789K) indicates appropriate funding now in place to assure a “graceful reduction of capabilities” while being replaced by other systems. Closed by committee affirmation or 4/30/03



		Status:      OPEN (  )          CLOSED ( X )
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NATSAG ACTION CHIT

Date:  Apr 01



		Committee: AIRCREW

		

		Last Updated: 4/30/03



		Action Item #: AIRC0108

		

		OAG Pri: 



		



		Originator: 


 LT Robert Westendorf

		Activity:  

CSFWP FIT

		Phone: 

559-998-1242


 (DSN-949)

		E-Mail: Westendorff.Robert@lemoore.navy.mil



		

		

		

		



		Issue:  New aircrew trainer acquisitions have purchased limited spares for maintenance of devices at an organizational level.



		Background:   Due to funding limitations, purchase of spare parts is limited to what can be afforded at the time of acquisition.  This has increased the amount of down time due to un-expected delivery delays of un-spared parts.  PMA205D1 coordinate with NAWC TSD logistics personnel to determine adequacy of spares support for new F/A-18 simulators.  If there is a shortfall brief NALG and support issues resolution at spend plan review if an APN 7 issue.  



		Recommendation:  Provide initial trainer device spares support to include parts and documentation to at least an intermediate level repair capability for long-term COMS support.



		***** NATSAG ACTION *****



		Action Assigned:  Committee consensus at NATSAG 18 was that issue was funded but not yet remedied and should be placed on the Watch List.



		OPNAV POC/Code/P# : LtCol J.D. Covington / CNO N789F1 703-604-7725 (DSN 664)

		Lead:  (   )



		NAVAIR POC/Code/Ph #:  CDR Brian Flachsbart / PMA2052 / 301-757-7651

		Lead:  ( X )



		Fleet POC/Command/Ph #: LT Robert Westendorf / CSFWP / 559-998-1242 (DSN-949)

		Lead:  (   )



		Due Date:  Apr 02

		Date Completed:



		Final Disposition: NAVAIR POC indicated that spares are now in place. Closed by committee consensus on 4/30/03



		Status:      OPEN (  )          CLOSED ( X)
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NATSAG ACTION CHIT


Date: 5 MAY 00




		Committee: MANPOWER

		

		Last updated: 4/30/03



		Action Item #: MANP0001

		

		 OAG Pri:



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CDR Ireland

		CNO (N789J)

		703-604-7774

		Ireland.kenneth@hq.navy.mil



		Issue: LIMDU Tracking.  The system of managing personnel in the Disability Evaluation System (DES) process is less than optimal to meet the readiness needs of operational and shore commands.



		Background:  There is a perception that the DES is not being effectively managed at the BUPERS, medical treatment facility, or the command level.  There needs to be a DES tracking system implemented which will enable commanding officers to track the status of the personnel in the DES..



		Recommendation:  Via benchmarking with USMC LIMDU tracking system, Exceptional Family Member program, and NEC/NOBC tags, develop a DES Tracking System which will enable a command to determine the status of personnel assigned in a DES status.  Coordinate with key stakeholders (BUPERS,OPNAV, BUMED). 







		***** NATSAG ACTION *****



		Action Assigned:  NATSAG 18 Update: BUMED instruction on Medical Boards is being rewritten and will update the LIMDU management process.  N789J4 will review new instructions and the extent of current fleet LIMDU problems.  Will provide status report at NATSAG 19.


MP# 4



		OPNAV POC/Code/Ph #: N789J4  Capt. Fulton   BUMED   202-762-3451

		Lead:  (X)



		NAVAIR POC/Code/Ph #: 

		Lead:  (   )



		Fleet POC/Command/Ph #: BUMED

		Lead:  (   )



		Due Date: APR 03

		Date Completed:



		Final Disposition: Not an appropriate issue for the Aircrew Committee.  Closed by committee acclimation on 4/30/03



		Status:      OPEN (  )          CLOSED ( X  )






