



 EMBED Word.Document.8 \s [image: image1.emf]NATSAG ACTION CHIT   Date:  1/14/02     Committee:  Aircrew   Last Updated:  4/30/03   Action Item #:  AIRC 0004   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   Maj Greg Horton  HQMC APW 71  DSN 224 1741  Hortonjg@hqmc.usmc.mil   Issue:   Establish a Process for Pr ioritizing Training Requirements      Shift FY03 funding to make legacy devices “MCASMP Compliant”   – $21M for AV - 8B, KC - 130, and H - 1      Submitted PR03, POM04, and PR05 Budget Inputs for Marine Aviation Training   –  +$56.55M add across FYDP in ‘03   –  +$28M add across F YDP for PR05   –  Potential +$18.0M add in ’04   –  Potential +$25.4M add in ’05      P OM06 will re - address funding shortfalls for new buys   Background:  The Marine Aviation Simulator Master Plan (MCASMP) will develop a simulation  capability that will allow realistic  training for Marine Corps Aviation assets.  These simulators will be  non - motion based self contained trainers known as Aircraft Procedural Trainers (APTs).  The APTs will  be transportable in design and fielded across individual and section levels.  The APT s will focus their  training requirements on the post Fleet Replacement Squadron (FRS) aviator.  They will interface in a  common environment with other simulators to allow for networked training.    As part of the Marine  Aviation Campaign Plan, the MCASMP lay down projects procuring 28 trainers across 8 TMS.  The  program started in FY00.  Although funded, the MCASMP program still has considerable funding  shortfalls in order to meet its MACP requirements.  Shortfalls include the purchase of additional  simulators  and the upgrading of our legacy simulators to bring them into the configuration established by  the MCASMP.  The upgrading of our legacy simulators is critical to meeting the MCASMP’s basic  requirements (All CONUS sites to have 2 - networked simulators for e ach T/M/S.  WestPac locations will  have 1 simulator for each T/M/S).  The over arching goal is to provide a common simulator configuration  that will allow our new MCASMP, MV - 22, and WestPac efforts to function with our upgraded legacy  simulators. NATSAG 18  #1 issue ICW AIRC9818.   Recommendation:   HQMC fund MCASMP requirements   ***** NATSAG ACTION *****   Action Assigned:  HQMC APW71 continue to advance MCASMP for funding during POM deliberations.  N789F include MCASMP with FAST Plan as number 1 NATSAG Issue.   OPNAV POC/Code/Ph #:  Maj “Willie” Horton, HQMC APW 71, 703 - 614 - 1741  Lead:   ( X )   NAVAIR POC/Code/Ph #:   Maj Jeff Smith/ PMA2052M/ 301 757 8097   Lead:   (  )   Fleet POC/Command/Ph #:    Lead:   (   )   Due Date:    Date Completed:   Final Disposition:   Status:        OPEN (X)          CLOSED (   )    



 EMBED Word.Document.8 \s [image: image2.emf]NATSAG ACTION CHIT   Date:  3 May 00     Committee:  Aircrew   Last Updated:  4/30/03   Action Item #:  AIRC0006   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   Lt Scott Starkey  MH - 60 FIT  619 545 5000  Starkey.scott.b@h60fit.nasni.navy. mil   Issue:  Develop Inte ractive Electronic (IE) NATOPS manual across Naval Aviation and a method to  display it in the aircraft or simulator.   Background:  IE NATOPS has the ability to increase situational awareness, reduce pilot workload, and  improve training effectiveness.  It wo uld have the ability to provide instantaneous NATOPS info including  performance calculations.  It would also provide the ability to digitize DOD Flip pubs and significantly  reduce printing costs.  IE NATOPS would provide for a centrally managed database wi th near  instantaneous updates.   Recommendation:   ONR, through Chi Systems, has developed a JAVA application (Navy owned  Software) to run an IE NATOPS on a digital kneeboard known as GADGHT.  The GADGHT is a digital  kneeboard with moving map display develop ed by NAWC AD VH Engineering at NAS Pax.  It is  currently in use by USAF B - 2 and being tested by an HS squadron.  A prototype of the H - 60F/H NATOPS  is due by Nov 2000.  Navy adopt IE NATOPS and supporting Hardware/Software for aircrew.   ***** NATSAG ACTION  *****   Action Assigned:   Track normally.  Provide update at NATSAG 19.  Per 4/23/02 update, there is no  change in status or resources of NATOPS program to convert all NATPOS to E - NATOPS.  Additionally,  Fleet not yet willing to abandon paper track.  Aircre w Committee specified that issue remain open and  working.    OPNAV POC/Code/Ph #:  CDR John Misiaszek/ N789F /703 604 7777  Lead:   (X  )   NAVAIR POC/Code/Ph #:    Lead:   (   )   Fleet POC/Command/Ph #:    Lead:   (   )   Due Date:  4/04  Date Completed:   Final Disposi tion:   Status:       OPEN ( X )          CLOSED (   )    



[image: image3.emf]NATSAG ACTION CHIT   Date:  5/2/00     Committee:   AIRCREW   Last Update d :   4/30/03   Action Item #:  AIRC0008   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   CAPT     Beach                    CNAL  N83  DSN 564 - 3304  beach s d @ cn al .navy.mil   Issue:  Adversary Training   Background:  There is a 30 percent shortfall in adversary sorties to fill FRS and fleet training  requirements. These major deficiencies have been mitigated with procurement of F - 16 and low time F - 5  aircraft and also the  T&R  rewrite  ( which recognizes training values pr eviously not counted ) ; however,  level 4  DACM  shortfall remains for East coast training.   NA TSAG 18 # 7 Issue.       Recommendation :    Resource Level 4 adver sary for East coast training.  NATSAG 19 guidance: Track  normally.   ***** NATSAG ACTION *****   Action Assigned ; Track normally     OPNAV POC/Code/Ph #:  CDR  John Misiaszek /  N789F/  704 604 77 7 7    Lead:   (     )   NAVAIR POC/Code/Ph #:    Lead:   (   )   Fleet POC/Command/Ph #:   CAPT Scott Beach / CNAL  N83 /    757 - 622 - 3304    Lead:   (  X  )   Due Date:    Date Completed:   Final Disposition:   Status:       OPEN ( X )          CLOSED (   )      



[image: image4.emf]  NATSAG ACTION CHIT   Date:   23 MAR 2001     Committee:  AIRCREW   Last Updated:  4/30/03   Action Item #:  AIRC0118   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   ERNEST TAYLOR  CHSWP  DSN 735 - 1901  Taylor.Ernest.A@chswp.navy.mil   Issue:   HS trainers (Devices  2F146 and 14D3) lack the capability to simulate a shallow water  environment.   Background:    HS suite of simulators was acquired to support blue - water operations, since then, mission  emphasis has changed to the littoral areas.  Shallow water acoustics are  quite different, and the present  acoustic signal generators on the trainers are not capable of simulation in that environment.  Generic  Acoustic Simulation System (GASS) project, which was the planned future for this capability will not  support HS and HSL  training.    Recommendation:   Develop a shallow water ASW capability for H - 60 simulators.  Assure that this  training requirement is included in FAST.    ***** NATSAG ACTION *****   Action Assigned:   NAVAIR   PMA2052D assure shallow water ASW training capability  is included to  upgrades for HS/HSL and appropriate MH - 60R & also S (OAMCM) devices of the future.   OPNAV POC/Code/Ph #   : LCDR Greg Clark/N789F2/703 604 7766  Lead:   (  )   NAVAIR POC/Code/Ph #:  CDR mark Lysaght /PMA 2055/ 301 757 8166  Lead:   (X )   Fleet POC/ Command/Ph #:   Mr. Earnest Taylor/ CHSWP/ 619 545 1901  Lead:   (   )   Due Date:     Date Completed:   Final Disposition:   Status:       OPEN ( X )          CLOSED (   )        



[image: image5.emf]NATSAG ACTION CHIT   Date:    24 April 2001     Committee:  AIRCREW   Last Updated:  4/30/03   Action Item #:  AIRC0127   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   CAPT Bob Matthews  OPNAV N789J4A  (202) 762 - 3456   Rmatthews@us.med.navy.mil     Issue:   3710.10.7  ‘survival training’ (physiological and water) is required every 4 years, and is not  coordinated with aircrew training continuum, ACTC or other NATSAG initiatives that could make  survival training more efficient and effective.   Background:   Physiology and  water survival training requirements have never been coordinated with  operational training requirements.  A recent NATOPS conference directed the two curriculae  (Phys/Water) be combined into a single ‘survival’ curriculum required every four years for  Refr esher/Graduate level training.  The requirements are not coordinated with fleet and aircrew needs, just  set at an “interval” every four years.  Integrating survival training as “Just in Time” element in the training  continuum could significantly improve th e effectiveness and efficiency of the training.   Recommendation:   Inset REFRESHER survival training modules/requirements in Training & Readiness  Matrix and include survival - training objectives as part of the Aircrew Training Continuum. These  modules of tra ining could be managed by the Survival Training Model Manager and provided for  central/distributed learning programs.  This would provide “Just in Time” survival training for specific  physiological threats related to specific aircraft and missions.  “Hands - On” training involving  chamber/simulator/pool evolutions would be scheduled as ‘simulators’.  Training could be documented in  the “electronic” training jacket.  Survival training would become one of many modules completed in  preparation for “FULL UP” airc rew status according to the T&R Matrix.   ***** NATSAG ACTION *****   Action Assigned:   N789F3 propose to CNAF for SHARP tracking.    OPNAV POC/Code/Ph#:  LT Dave Messman/ N789F3/ 703 604 7729  Lead:   ( X )   NAVAIR POC/Code/Ph #:    Lead:   (   )   Fleet POC/Comman d/Ph #:     Lead:   (   )   Due Date:     Date Completed:   Final Disposition:   Status:       OPEN ( X)          CLOSED (   )      



[image: image6.emf]NATSAG ACTION CHIT   Date:  4/25/01     Committee:  Aircrew   Last Updated:  4/30/03   Action Item #:  AIRC0129   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   Maynard Zettler  NAVAIR 491  DSN 960 - 8117  ZettlerME@navair.navy.mil   Issue:   Roadmap for convergence o f NMCI with Naval Aviation Training   Background :  Need to access the impacts of NMCI on Aviation training.  CNET has lead NMCI  implementation for Navy.  PMA 205 has lead for tracking  implications  on established training programs  and equipments. PMA 205 sta ff briefed NATSAG 18 Aircrew Committee on technical implications, but  there was no assessment on individual programs or systems yet. New instruction due on the street shortly  to specify e - learning policies with respect to NMCI.     Recommendation/Justificat ion/Impact:   Determine NMCI’s the common ground and gaps with  unclassified systems and SIPRNET.  Where do we store courseware and how do we assure: accessibility,  student tracking, reference materials, etc.. Investigate the issues and build a roadmap.   *** ** NATSAG ACTION *****   Action Assigned :    NATSAG 19 update.  NAS Lemoore, one of the few Navy Fleet aviation sites to  completed conversion to NMCI has not experienced any problems.  NAS JAX however has been told they  will not receive squadron SIPRNET (an N MCI function) for three years.  This affects ACTC  implementation at JAX and workarounds must be developed.  By committee acclimation place on the  WATC list.   OPNAV POC/Code/Ph #:   LT Dave Messman/N789F3/ 703 604 7729  Lead:   (  )   NAVAIR POC/Code/Ph #:  Mr B ill Lee /PMA2054B/ 301 757 8132  Lead:   (X)   Fleet POC/Command/Ph #:  CAPT Lee Pontes/ CNAP N83/ 619 545 2014  Lead:   (   )   Due Date:    Date Completed:   Final Disposition:   Status:       OPEN ( X)          CLOSED (   )    



[image: image7.emf]NATSAG ACTION CHIT   Date:  04/23/02     Committee: Aircrew   Last Update d : 4/30/03   Action Item #:  AIRC0201   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   Capt. Michael Kynett  CFFC  757 - 836 - 6671  kynettms@clf.navy.mil   Issue:       Establish MIW Mission Planning Course for MH - 60S pilots & crew including GCCS - MEDAL based  faster than real time planning module. (module must be created -  does not exist at present)   Background:  NATSAG 19 update:    FIT concurs there is a v alid requirement. However, recommendation concerning target audience and  training value must await finalization of OAMCM Mission CONOPS details.   The Training Acquisition  Agent (PMA 205) is currently conducting a Training Situational Analysis for OAMCM. W hile a GCCS - MEDAL mission planning may not be within the scope of the current effort, it should be considered for  incorporation as a valid element of the TSA process.  The FIT is prepared to support a GCCS - MEDAL  analysis in the same fashion as the balance  of the TSA is supported.   Recommendation:   1.   Upon completion of OAMCM CONOPS details, determine if GCCS - MEDAL based AMCM Mission  planning course is warranted.  If warranted, and TSA still in progress, determine if TSA can consider  GCCS - MEDAL based analysi s for this type of course   ***** NATSAG ACTION *****   Action Assigned:   H - 60 FIT validate basic requirement and request inclusion in TSA if warranted.  If  course is beyond scope of FRS, forward to TYPEWING for ACTC consideration.      OPNAV POC/Code/Ph #:  LC DR Greg Clark/N789F2/703 604 7766  Lead:   (   )   NAVAIR POC/Code/Ph #:   LCDR Sal Rafenelo/ PMA 2055A1/ 301 757 8165                         Lead:   (   )   Fleet POC/Command/Ph #:  Mr. Chuck Chiles/H - 60FIT/ 619 545 5059                                              Lead:   ( X )   Due Date:    Date Completed:   Final Disposition:   Status:       OPEN ( X)          CLOSED (   )      



[image: image8.emf]NATSAG ACTION CHIT   Date:  15 April 2002       Committee:  Aircrew   Last Updated:  8 May 03   Action Item #:  AIRC0205   OAG Pri:   1   T - 45TS Inventory/Avionics Modernization Prog. T10#3     Originator:    Activity:    Phone:    E - Mail:   CAPT Bird  CNATRA N3/7  861 - 3393  Russ. bird@nrst.navy.mil   Issue:  Assure T - 45 procurement meets inventory objectives in the out - years and separately provide an  digital avionics upgrade to the T - 45A analog cockpit which will assure commonality of training, reduced  life cycle costs, avoid avionic s block obsolescence and provide ease of transition to Fleet (digital cockpit)  aircraft.  NATSAG 19 # 3 Issue.     Background :  T - 45 training system is the “seed corn” program for Navy and Marine TACAIR pilot  training.  Out - year planning to assure continuou s efficient pilot production is problematic.  Aircraft  procurement rates have been below the threshold for economic order of magnitude, as well as insufficient  to meet program objectives.  PR 05 established a profile that supports a procurement profile for  T - 45C but  total inventory objectives have yet to be funded.  Additionally the procurement profile is dependent upon  achieving funding for the required avionics modernization program (RAMP).      Recommendation/Justification/Impact:   Maintain PR05 funding le vels for RAMP and establish funding  to meet total inventory objectives.   ***** NATSAG ACTION *****   Action Assigned:   N789 advance total inventory objectives funding for POM 06     OPNAV POC/Code/Ph #:  CDR Dave Renberg/N789G/703 604 7737  Lead:   ( X)   NAVAIR  POC/Code/Ph #:  CAPT Dave Wooten/ PMA 273/ 301 757 5203  Lead:   (   )   Fleet POC/Command/Ph #:  CAPT Russ Bird/CNATRA N3/361 961 3393  Lead:   (  )   Due Date:    Date Completed:   Final Disposition:   Status:       OPEN ( X )          CLOSED (   )    



[image: image9.emf]NATSAG ACTION CHIT   Date:  15 April 2002       Committee:  Aircrew   Last Updated: 5 May 03   Action Item #:  AIRC0207   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   CAPT Bird  CNATRA N3  861 - 3393  Russ.bird@nrs.navy.mil   Issue:   Replace aging avionics system, i ncorporate NVG modifications, and improve crash survivability  in the TH - 57.     Background:   The Navy/Marine helicopter community is quickly transitioning to NVG compatible  digital cockpits (MH - 60, MH - 60R, AH - 1Z and UH - 1Y).  Primary training transition to T - 6 will result in  students beginning in digital, going to analog, than back to digital at the FRS.  Digital cockpit supports  technology and capability insertion providing significant saving by allowing training at NATRACON vs  the FRS (flight hour costs may  only be one fourth or less Fleet aircraft costs.  Temporary seat  modifications to address crash survivability must be rectified with an established program.   Recommendation/Justification/Impact:  Fund the TH - 57 cockpit improvements starting in FY05.     *** ** NATSAG ACTION *****   Action Assigned:  N789G advance issue in POM 06.   OPNAV POC/Code/Ph #:  CDR Dave Renberg/N789G/J/703 604 7737  Lead:   ( X)   NAVAIR POC/Code/Ph #:    Lead:   (   )   Fleet POC/Command/Ph #:  CAPT Russ Bird/ CNATRA N - 3/ 361 961 3398  Lead:   (    )   Due Date:    Date Completed:   Final Disposition:   Status:       OPEN ( X)          CLOSED (   )    



[image: image10.emf]NATSAG ACTION CHIT   Date:  15 April 2002       Committee:  Aircrew   Last Updated:  4/30/03   Action Item #:  AIRC0208   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   CAPT McKown  CNATRA N3  861 - 3393  Mckown.c.w.capt@nrst.navy.mil   Issue:   Replace aging/obsolesce nt avionics system in the T - 44 with digital instruments.   Background:   T - 44A avionics are becoming non - supportable due to non - availability of parts.  Avionics  are being returned from the repair vendor “Beyond Economical Repair” (BER) and spare units are no t  available in the commercial market.  Support is being maintained only by cannibalization.  Non - recurring  engineering and prototype funding is required in FY04 to avert aircraft grounding beginning in FY05 and  PTR loss in FY06.     Failure of obsolete parts  and no further ability to cannibalize will ground aircraft beginning in FY07.   Recommendation/Justification/Impact:  Fund the T - 44 digital cockpit starting in FY04.  Total amount  required $35,042,000.     Funding ($K)           FY04        FY05        FY06         FY07        FY08        TOTAL   Funded                         0               0               0                0              0                 0   Required                   6,514       6,848         8,140        7,950        5,590         35,042   Require d QTY              3             12              15             15             10               55   ***** NATSAG ACTION *****   Action Assigned:  N789G/J advance issue in PR05.  Issue funded.  Place on  Watch list  per Committee  acclimation on 4/30/04   OPNAV P OC/Code/Ph #:  CDR John Misiaszek/N789G/J/ 703 604 7777  Lead:   ( X)   NAVAIR POC/Code/Ph #:    Lead:   (   )   Fleet POC/Command/Ph #:  CAPT Bill Mc Kown/CNATRA N - 3/ 361 961 3393  Lead:   (   )   Due Date:    Date Completed:   Final Disposition:   Status:       OPEN ( X)           CLOSED (   )    



[image: image11.emf]NATSAG ACTION CHIT   Date:  15 April 2002       Committee:  Aircrew   Last Updated:  5/6/03   Action Item #:  AIRC0209   OAG Pri:   Training Management Systems Integration/Single TMS… NATSAG top 10 # 10   Originator:    Activity:    Phone:    E - Mail:   CAPT Bird  CNATRA N3  861 - 3393  Russ.Bird@nrs.navy.mil   Issue:   How to integrate CNATRA student information training management system (TIMS) with the  Fleet Readiness Squadrons TMS systems (e.g. “TOURS” program at VFA 122). Directly related issues  are: TIMS integration with other Fl eet readiness reporting/qualification tracking systems (ACOL and  SHARP), Single Point Data Entry (NALCOMIS/SHARP/ACOL), and ultimately migration to a common  system for both USN and USMC, as well as the Air Force.  (i.e. Joint service compatible)   Background :   There currently exist a variety of adhoc training management systems to support flight  student management in the FRS.  No computer interface exists from CNATRA to the FRS to the Fleet to  capture the training and qualifications attained by aviators as th ey progress in their careers.  JPATS GBTS  TIMS will be deployed in CNATRA during 2003 to bring legacy applications under a standardized format  that will include scheduling, training jackets, demographics, qualifications, aviation training forms,  NAVFLIRS,  etc.  TIMS will enhance configuration control and standardization of all flight training  related activities.     FRS activities currently using TOURS indicated that the type of system selected is immaterial as long as  the functionality of the TIMS is accepta ble.  Other FRS’s are currently evaluating TOURS for their  applications.  ACTC uses ACOL to track qualifications. CNAF readiness uses SHARP for tracking.  Fleet  pilots must put like information into 3 separate computer systems upon return from a flight; NA LCOMIS,  ACOL, and SHARP.  Management of Naval Aviation by Type Wing/ TYCOM staffs requires similar info  from separate IT sources.  The need for a common system makes sense to everyone.   Recommendation/Justification/Impact:  An action plan should be put toge ther to first provide  integration between the systems that will be in place in FY07 and beyond, with the near term additional  goal of achieving single point data entry. The long - term goal is to achieve a common Naval Aviation  Training and Readiness Managem ent system for both Navy and Marine Corps.    ***** NATSAG ACTION *****   Action Assigned:  N789F3  (ACTC AO) brief ACTC ESC on NATSAG Issue with the intention of  obtaining concurrence on both near term (systems integration and single point data entry) and lon g term  (common system) goals.   PMA2054B  conduct a tailored Training Situational Analysis (prior to end of  April 2004 for PR07deliberations), and present to CNAF. CNAF N4 & N8 determine value of capability  vs. cost and introduce issue during PR07 PPBS delib erations.     OPNAV POC/Code/Ph #:  CDR John Misiaszek/ N789F/703 604 7777  Lead:   (   )   NAVAIR POC/Code/Ph #:  Mr Bill Lee /PMA2054B/ 301 757 8132  Lead:   (X )   Fleet POC/Command/Ph #:  Mr. Denny Hafer/CNAF N408/ 619 545 1417  Lead:   (   )   Due Date:    Date Compl eted:   Final Disposition:   Status:       OPEN (X )          CLOSED (   )    



 EMBED Word.Document.8 \s [image: image12.emf]NATSAG ACTION CHIT   Date:   24 April 02     Committee:  Aircrew   Last Updated:  4/30/03   Action Item #:  AIRC0214   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   LT Gallagher  CHSLWP  619 - 545 - 2733  Gallagher.Michael@chslwp.nasni.n avy.mil   Issue:  ASW Training Submarine Availability   Background:      ASW training has been impacted by the non - availability of submarine on - top - time. Dedicated US and  foreign diesel and nuclear submarine training opportuniti es are needed to increase proficiency.   Opportunities of utilizing foreign assets are too infrequent and difficult to utilize for IDTC.  The mission  of the sole US diesel asset USS DOLPHIN (AGSS - 555) on the west coast does not give priority to  training for  ASW crews, so obtaining for any training event is both costly and difficult.  This ASW  training issues is as important for ASW crews as Adversary training is for TACAIR crews.   Recommendation:       Specifically request funding and priority be established fo r some dedicated training periods with USS  DOLPHIN to provide realistic ASW training environments.  NATSAG 19 update:  USS Dolphin had a  significant fire casualty and availability for training is unknown.  This does not change the deficiency or  desired act ion. Chit should remain open.   ***** NATSAG ACTION *****   Action Assigned:   Commanders HS/HSLWP & CPRWP forward joint request for diesel sub services to  CPF via CNAP (CNAF) with info to CSUBP and CSUBL (CNSUBF). N789F2 track progress.      OPNAV POC/Code/Ph  #:   LCDR Greg Clark/N789F2/703 604 7766  Lead:   (   )   NAVAIR POC/Code/Ph #:    Lead:   (   )   Fleet POC/Command/Ph #:  LT Mike Gallagher/CHSLWP N882)/619 545 8075  Lead:   ( X)   Due Date:     Date Completed:   Final Disposition:   Status:       OPEN (X)          CLOS ED (   )          



[image: image13.emf]NATSAG ACTION CHIT   Date:  4/30/03       Committee:  AIRCREW   Last Updated:  5/1/03   Action Item #:  AIRC0301   OAG Pri:   Range Improvement and Target Availability   Originator:    Activity:    Phone:    E - Mail:   Mr. Jim Carlton  N789K  703 604 7706  James.G.Carlton@Navy.mil   Issue(s):      TCTS funded in POM04.  Remains a NATSAG priority until FOC.      Small Boat, and land - based fixed/mobile/moving targets are inadequate in numbers and capability      Lack of Laser Evaluation Systems (laser  aim scoring) degrades training effectiveness.       Smart Mine Training Shapes are required for current and future CVBG organic MIW training.   Background:      Range Improvements and Target Availability… NATSAG 19 aligned the RANGE committee with the  standing AIRC REW committee as a result of OPNAV reorg and ESC guidance.  To that end, and in order  to capture essential Range issues in a strategic manner, four formerly distinct Range and Range target  issues are subsumed in one Aircrew chit  and collectively displayed.  This issue is NATSAG # 7 in the top  10.   Recommendation/Justification/Impact:  ( Use extra space as needed)      Maintain TCTS program funding and submit POM06 issue that supports extension of ORD goals.  (N789K1C lead)       CNAF/CFFC determine small boat, fixed/mobi le/moveable land target, and training mine shape  requirements in terms of training events supported, quantity, and location.       CNAF/CFFC determine laser aim scoring requirement.       PMA248 analyze requirements and propose appropriate programmatic solutions. N7 89 develop  supporting POM06 issues aligned with CFFC requirements prioritization.   ***** NATSAG ACTION *****   Action Assigned:      CNAF provide live 1) training mine warfare (use shelved mine training MNS as appropriate), 2) small  boat/land target, and 3) lase r aim scoring requirements. CFFC submit as prioritized TTR requirements  for POM06.      PMA248 analyze requirements and propose appropriate programmatic solutions.       N789K1C develop supporting POM06 issues.     OPNAV POC/Code/Ph #:  Jim Carlton/N789K1C/703 604 770 6  –  DSN 664  Lead:   (  )   NAVAIR POC/Code/Ph #:     Mr. Rick Murray/PMA248/310 757 - 6706  –  DSN 757 -   Mr. Nick Mirales/PMA248/310 757 - 6710  –  DSN 757 -  Lead:   (   )   Fleet POC/Command/Ph #:     Smart Mines: Capt. Michael Kynett/CLF N730/757 836 - 6671   Laser Aim Scoring/ Targets: LtCol Michael Steele/CNAF/619 545 - 1411  –  DSN 735   Small Boat/Land Targets: Mr. Jim Casey/CFFC N731/757 836 - 5040    Lead:   (   )   Due Date:  Oct 03  Date Completed:   Final Disposition:   Status:       OPEN (X )          CLOSED (   )    



 EMBED Word.Document.8 \s [image: image14.emf]NATSAG ACTION CHIT   Date:  25 APR 01       Committee:  AIRCREW   Last Updated:  30 April 03   Action Item #:  AIRC0302   OAG Pri:   Code of Conduct Training   Originator:    Activity:    Phone:    E - Mail:   LCDR Rucinski  FASOTRAGRUPAC  619 - 545 - 6312  Rucinski.fred@faso.navy.mil   Issue:  Code of Conduct Training Requirements.  This issue was formerly Manpower 0109.  Due to Navy  and NATSAG reorganization, this issue was accepted during NATSAG 19 as an Aircrew Committee  issue.   Background:  The Joint Personnel Recovery Agency (JPRA) h as proposed adding continuation training  for Wartime survival (SERE) and Peacetime survival training.  All personnel who have completed initial  training would be required to attend refresher training every 3 - 5 years.   The exact length and   scope of  training  is under discussion.  JPRA is recommending a practical exercise be included in the refresher  training.  This would require the students attend a formal schoolhouse vice video lectures in their  commands.  The SERE schools are not staffed to provide refresh er training to the numerous students who  would need the additional training.   Recommendation:   Request N00T define a Navy position concerning the content and frequency of  refresher survival/Code of Conduct training.  This is essential so resources required  to support the training  requirements can be validated and programming actions initiated.     ***** NATSAG ACTION *****   Action Assigned: NATSAG 18:  N789J6 passed this chit to N79 (now N00T) for determination of Navy  policy on survival/Code of Conduct traini ng requirements.  N79 has solicited input from the CINCs on  requirements in their particular AOR.  To date, no Navy position has been determined. NATSAG19:  FASOPAC must liaise with N00T to determine manpower status request to meet Joint requirements.   OPNA V POC/Code/Ph #:    Lead:   (  )   NAVAIR POC/Code/Ph #:  N/A  Lead:   (   )   Fleet POC/Command/Ph #:   CAPT Mike Allen, FASOPAC, 619 - 545 - 6285  Lead:   (X )   Due Date:   APR 04  Date Completed:   Final Disposition:   Status:       OPEN ( X )          CLOSED (   )    



[image: image15.emf]NATSAG ACTION CHIT   Date:  23 APR 98       Committee: AIRCREW   Last Updated:  30 April 2003   Action Item #:  AIRC0303   OAG Pri:  VAW TAG 97 #6     Originator:    Activity:    Phone:    E - Mail:   Steve Smith  AEWWINGPAC  619 - 537 - 4340  stsmith@miramar.nadepni.navy.mil   Issue:  A ir Combat Training Continuum (ACTC)  (WTU manning)   Background:  ACTC is currently supported through modification of existing post - FRS curriculum/syllabi.   NSAWC and Type Wings have historically supported the ACTC effort “out of hide”.  Input from fleet  uni ts, such as AEWWINGPAC, indicate that dedicated manpower may be required to adequately support  ACTC program implementation.  Type Wings have been requested to submit additional manpower  requirements to TYCOMS for ACTC and WTUs, but have yet to do so as of  NATSAG 19.  This former  manpower issue (MANP9802) has been accepted by the AIRCREW Committee, due to Navy and  NATSAG reorganization,   Recommendation:   NSAWC and TYCOMs validate ACTC manpower implementation requirements and  provide the data to N00T.  The re view should indicate any billet reprogramming actions as well as new  billet requirements, if needed.     ***** NATSAG ACTION *****   Action Assigned:  NATSAG 18 : Most WTU structures in place and acceptable.  Two communities not  satisfied with their WTU Manning .  NSAWC requests affected Type Wings (VAW/HSL/Etc) to provide  NSAWC with a list of shortages in their WTU billet structures by 1 AUG 02.    NATSAG 19 update : Wings have yet to submit to TYCOMs (their ISIC) requests for additional  manpower.  Chit should rema in active until TYCOMs accept or reject additional manpowere for WTU’s       OPNAV POC/Code/Ph #:  LT Dave Messman / N789F3/703 - 604 - 7729  Lead:   (   )   NAVAIR POC/Code/Ph #:    Lead:   (   )   Fleet POC/Command/Ph #  LCDR Leslie “Spanky” Spanheimer /NSAWC (N - 7) 702 - 426 - 2016  Lead:   (X)   Due Date:  AUG 04  Date Completed:   Final Disposition:     Status:       OPEN (X)          CLOSED (   )    



[image: image16.emf]NATSAG ACTION CHIT   Date:  4/30/03       Committee:  AIRCREW   Last Updated:  5/6/03   Action Item #:  AIRC0304   OAG Pri: 4   T - 48 Training System   Originator:    Activity:    Phone:    E - Mail:   CAPT Bird  CNATRA  861 3393  Russ.Bird@nrs.navy.mil   Issue:   T - 48 Training System  Procurement   Background:   Wing Fatigue will require a 2 nd  wing replacement on several T - 39 aircraft beginning in  FY - 06.  The T - 39 is the most expensive ACFT CNATRA operates.  The most cost efficient method for  meeting the NFO multi - place training requirem ent is a complete training system that includes “COTS”  aircraft, CBTS, and contract logistic support.  Current funding meets 75% of Training System requirement  by FY - 10.  Shortfalls in NFO PTR are expected to occur as the 25 T - 39 aircraft are removed from  service  if not replaced with an appropriate number of T - 48TS (approximately 22 by FY - 10).  Supporting  architecture (CBT, OFTs, Buildings/classrooms, hangar) not funded.   Recommendation/Justification/Impact:  Support plus - up in funding to meet requirement.   #4 on  CNATRA OAG list.  5 yr MILCON lead - time necessitates immediate place marking of this requirement.   ***** NATSAG ACTION *****   Action Assigned:  PMA 273  determine expected total training system cost.  N789 advance issue in  POM 06   OPNAV POC/Code/Ph # :  CDR Dave Renberg/N789G/J/703 604 7737  Lead:   ( X )   NAVAIR POC/Code/Ph #:  CAPT Wooten/ PMA 273/ 301 757 5203  Lead:   (   )   Fleet POC/Command/Ph #:  CAPT Russ Bird/ CNATRA N - 3/ 361 961 3398  Lead:   (   )   Due Date:    Date Completed:   Final Disposition:   Stat us:       OPEN (X  )          CLOSED (   )    



[image: image17.emf]NATSAG ACTION CHIT   Date:  4/30/03       Committee:  AIRCREW   Last Updated:  5/6/03   Action Item #:  AIRC0305   OAG Pri:   UAV Training and Manpower   Originator:    Activity:    Phone:    E - Mail:   LtCol Vic Wigfall  NAVAIR   301 757 5818  Wigfallv@navair.navy.mil   Issue:   Co mmunity Professional Development, Aircrew Training Track, and Manpower requirements  needs to be identified and understood in the standup of UAV capability.    Background   A training continuum for UAV operators and mission commanders  does not exist. UAV  oper ators require some of the same skills as Naval Aviators or NFOs.       MER execution must include a Crew Seat Ratio (CSR) comparative and the required skill sets to operate  flight and sensor positions.   Recommendation/Justification/Impact:  ( Use extra space as  needed)   NATSAG include as a Watch List item as CONOPS, NTSP, and ROC/POE are established   ***** NATSAG ACTION *****   Action Assigned:  ESC directed that this issue be considered as a Special Interest (SI) item (vice Watch  List) for tracking by N789 to assur e that training and manpower requirements are flushed out and  introduced in the POM.     OPNAV POC/Code/Ph #:  CDR John Mesiaszek/N789F/703 604 7777  Lead:   (X )   NAVAIR POC/Code/Ph #:  LtCol Wigfall/NAVAIRAir 3.1./301 757 5818  Lead:   (   )   Fleet POC/Command/ Ph #:    Lead:   (   )   Due Date:    Date Completed:   Final Disposition:   Status:       OPEN ( X )          CLOSED (   )    



[image: image18.emf]NATSAG ACTION CHIT   Date:  4/30/03       Committee:  AIRCREW   Last Updated:  5/6/03   Action Item #:   AIRC 0306   OAG Pri:   FRS ISD Tools (license rights access)   Originator:    Activity:    Phone:    E - Mail:   Mike Anderson  VP - 30  904 542 8099  andersenpm@vp30.navy.mil   Issu e:   At least 10 FRS Learning Centers now exist comprising 300+ seats, but most do not have an  effective or unified strategy for life - cycle management.  No FRS Learning Center is currently capable of  hosting both file based legacy courseware and newer SCORM  1.2 compliant web - based courseware due  to LMS and web server deficiencies.  ACTS and the most new courseware developed by PMA205 is  SCORM 1.2 compliant.   P - 3:                         80 seats, 3 servers   HS/HC:                   32 seats, 1 server, 30 ECR s eats networked to server   FA - 18 C/D/E/   F   :    30 seats, 2 servers   EA - 6B:                    25 seats, server unknown   E - 2:                          24 seats, 2 servers   HSL - 41:                   24 seats, 1 server, 7 classrooms networked to server   HSL - 40:                    23 seats, 1 server   VS:                           25 seats, East: 25 seats West: 2 servers                 Background ;  Discussion…Currently the FRS’s have little benefit from ACTC investment, CNETS’s  “revolution In Training” or any other coll ective training effort.  Each FRS independently struggles to  upgrade and maintain numerous software licenses using scant TYCOM R&M funding, which has not  been sufficient to keep every FRS Learning Center up to date.  The net effect limits FRS ability to  co ntinually improve instructional technology or maintain instructional capabilities at least comparable to  airline training centers.  If a common suite of instructional technology software licenses were consistently  available to each FRS, more aviators would  have access to the training they need when they need it.   Many FRS’ are using operating systems and LMS tools over five years old, long before anyone ever heard  of ADL or SCORM.   Recommendation/Justification/Impact:  1.  Provide sustained enterprise licensi ng options for graduate - level aircrew training organizations to run the latest SCORM - compliant and legacy courseware:   a.   Learning Management System software compliant with AICC AGR 006 and SCORM 1.2   b.   Server OS that meets NMCI standards.   c.   High - end database softw are   d.   Test bank management software compatible with  Questionmark Perception  test bank (recently  embedded in NETC’s  TinkQ  LMS).    ***** NATSAG ACTION *****   Action Assigned:   PMA 205 evaluate costs of providing such a capability and provide info to Fleet POC       OPNAV POC/Code/Ph #:  LCDR Greg Clark/N789F2/703 604 7766  Lead:   (   )   NAVAIR POC/Code/Ph #:  Mr Bill Lee /PMA2054B/ 301 757 8132   Lead:   ( X )   Fleet POC/Command/Ph #:  Denny Hafer/CNAFN408/619 545 4417   Lead:   (   )   Due Date:    Date Completed:   Final Dis position:     Status:       OPEN ( X )          CLOSED (   )    


[image: image19.emf]NATSAG ACTION CHIT   Date:  26 April 2001     Committee:  AIRCREW   Last Update d :   7 May 03   Action Item #:  AIRC0307   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   OPNAV  N789K1C  703 - 604 - 7706  James.G.Carlton@navy.mil   Issue:   Tr aining  requirements and readi ness are  not  l inked to  range i nstrumentation  and modernization.   Range instrumentation’s contribution to readiness is not always a required component to complete IDTC  training events.  Further analysis is required to determine these links.  Instrumentation  and data collection  are vital to ensure resource justification for training acquisition and sustainment programs and projects .   Background:   Range instrumentation use has always been considered critical to t he quality of training  conducted on Naval Ranges.  Competition for training resources is significant and instrumentation  requirements are not directly linked to readiness, nor does instrumentation’s required use compete very  well in the in the annual prior itization process.  Building direct links between instrumentation use and  readiness will assist the POM/PR budget prioritization efforts. This former Range committee issue  (RANG9804) was accepted by the AIRCREW committee   Recommendation:   Review NMETL  to identify tasks, conditions and standards and determine  appropriate range instrumentation and infrastructure required to support/complete annual training  requirements.    ***** NATSAG ACTION *****   Action Assigned:      CFFC coordinate review of NMETL trainin g events ICW Fleet representatives and identify  appropriate opportunities that link range instrumentation use to event completion/success.      Brief status at  Apr 0 4  NATSAG conference .   OPNAV POC/Code/Ph #:  Mr. Jim Carlton / N789K1C / 703 - 604 - 7706  Lead:   (   )   NAVAIR POC/Code/Ph #:                               Lead:   (   )   Fleet POC/Command/Ph #:  Mr. Jim Casey / CFFC N731C / 757 - 836 - 5040   Lead:   (X)   Due Date:   A pr 0 4  Date Completed:   Final Disposition:   Status:       OPEN (X )           CLOSED (   )    



[image: image20.emf]NATSAG ACTION CHIT   Date:  APR 95      Committee:  AIRCREW   Last Update d :  4/30/03   Action Item #:  AIRC9505     OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   CDR HUIE    CNAP  DSN 735 - 2015  No email in 1995   Issue:  NCEA/POD shortages.   Background:     NCEA is the affordable piece of the total training, testing, and current operations requirements (TTCOR)  which is intended to provide the fleet with the live and inert ordnance necessary for ve rifying end - to - end weapons delivery and  a level of proficiency as defined in each community's training and readiness matrix.  Furthermore, training ordnance is required  by the FRS to provide replacement aviators with an introduction to actual weapons deliv ery.  The FRS ordnance requirement is  defined within their CNO approved training curriculum.  The sum total of NCEA to meet Fleet and FRS training is out of  balance with requirements. Fleet reps have scrubbed ordnance requirements.    The new T&R directive b aselines total fleet  training ordnance requirements and apportions distribution for both aircrew and end to end proficiency at appropriate points in  the IDTC.  Review of requirements vs. allocation by CNAF indicates that some improvement can be achieved so lely by  appropriate IDTC distribution, but additional authorization is necessary in specific areas.  The new T&R was signed in August  2002 and can be used for establishing baseline requirements for the Fleet. No less important is the allocation of weapons  pods  that parallel certain ord n ance distribution.  Pods were not procured one for one with numbers of aircraft and increased  unscheduled  maintenance  has reduced day to day Pod availability.  New pods are scheduled for delivery over time, but the  lessons le arned from the current shortages must be applied to the procurement and life cycle  management  of replacements .     NATSAG  18  # 4 Issue.   Recommendation:   As a strategic get well plan for NCEA, the new  CNAF  ordnance baseline coupled with  FRS   requirements estab lishes hard numbers which can be directly tied to fleet readiness or production and more forcefully and  succinctly  argued during budget debates.   For Pods,   in the very near term, close management of available assets tied  specifically   to  IDTC  events and ord nance allocation will be needed. Lack of predictable assets can be tied to readiness expectations and  spotlight potential problems for resolution before they occur.  NAVA IR  and the Aviation Supply system must fast track efforts  to  remedy  bits and pieces pr oblems that have the potential to produce more pods available for training on a daily basis.     ***** NATSAG ACTION *****   Action Assigned:  CNO N789F coordinate with CNAF N8, CNATRA (N3 )  as TACON for FRS ,  and  CNO N43 to initially  mitigate, and eventually  remedy  this training resource issue which have been among the to p 10 for the past four years. For  ord n ance:  CNAF  N4 identify ordnance requirements , shortages  and  TYCOM ’s   readiness implications to CFFC  with copy to  CNO  N789 & N43.   CNATRA N3 will identify FRS  curricula ordnance requirements and shortages   CNAF provide CF FC  ordnance requirements and readiness  implications  of shortages with copies to N789B and N43.  N789F will track CFFC inputs  to   OPNAV and champion the resources of training ordnance to meet  both CNATRA and  CNAF readiness objectives.  For  Weapons Pods:  C NAF  N4 provide to N789F and N43 by October 2003 IDTC requirements by type of pod, related community  average availability rates and best estimate of readiness implications if pods are not available. N789F will champion training  related resource requirements fo r weapons Pods during PR07 budget deliberations.  Brief status during ESC.     OPNAV POC/Code/Ph #:    CDR  Misiaszek /  CNO  N789 F /703 - 604 - 77 77  Lead:   (    )   CNATRA POC/Code/Ph#:    CAPT  Russ Bird/ CNATRA N3/ 361 961 3393   NAVAIR POC/Code/Ph #:     Lead:   (   )   Fleet POC/Command/Ph #: CDR Tom Criger/  CNAP  N40B / 619  545 5161  Lead:   ( X  )   Due Date:    Date Completed:   Final Disposition:   Status:       OPEN (X)          CLOSED (   )      


[image: image21.emf]NATSAG ACTION CHIT   Date:  15 May 2000     Committee:  Aircrew   Last Updated:  4/30/03   Action Item #:  AIRC9817 (formerly 9321)   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   Mr. Wayne Hameloth  NSAWC N77  775 426 3394  waynehh@nosc.mil   Issue:  Joint TYCOM  /NSAWC ACTC Instruction was signed in Feb 2002 formally expanding SFTP to  all Naval Aviation communities.  Program requires sustained funding and continued structural  definition/refinement.   Background:  In order to maximize aircrew performance all communit ies require standard Post - FRS  training.  IAW the ACTC concept, communities have adopted a 3 tier approach, including : a standard  academic, flight and sim syllabus; a standardized CBT system linked via LAN/WAN to provide  courseware, & standardized course m anagement interface.  Program is funded, commencing in FY01.  Courseware development and limited LAN/WAN hardware requirements exist to support WTUs and  Wing Weapons Schools.   Recommendation:  Each community develop Post - FRS training syllabus, and plan for W TIs to implement  syllabi and assure continued funding for this essential program.       ***** NATSAG ACTION *****   Action Assigned:  Place on “Watch List” during NATSAG 18 for continuous tracking until program is in  full implementation.    OPNAV POC/Code/Ph #:   LT Dave Messman/N789F3/ 703 - 604 - 7729  Lead:   ( X )   NAVAIR POC/Code/Ph #:  CDR Steve Smith/ PMA 205B/ 301 - 757 - 6934  Lead:   (   )   NSAWC POC/Code/Ph #:  Mr. Wayne Hemloth/NSAWC N77/ 775 - 426 - 3394                          Lead:   (   )   Due Date:  Apr 2003/Continuou s  Date Completed:    Final Disposition    Status:       OPEN ( X )          CLOSED (   )    



[image: image22.emf]NATSAG ACTION CHIT   Date:  4/22/98     Committee:  AIRCREW   Last Updated:  4/30/04   Action Item #:  AIRC9818   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   CAPT R. Snyder  N789F  301 604 7737  Snyder.robert@hq.navy.mil   Issue:  Fleet Aircrew Simulator Trainin g (FAST) Plan.  # 1 NATSAG Issue for NATSAGs 18 and 19  along with the parallel issue of Post - FRS sim training for USMC.    Background   FAST will positively impact fleet readiness by providing tactically relevant networked  simulators either by adding new sims  or upgrading existing simulators as appropriate. FAST is currently  funded and is essential to meet desired CNAF IDTC readiness objectives. Formal program definition  efforts designed to determine technical requirements are being completed this year. Initia l program  definition for certain communities were completed during FY02 which allowed for procurement and  upgrade contracts to be let commencing in Novemeber 2002.  These procurement and upgrade contracts  are expected to continue throughout the FYDP. Initi al delivery planned for FY04 will be a four - ship suite  of FA - 18C devices to Oceana capable of division training and networking with other strike and strike  support training devices. Delivery of a similar new system to Lemoore for FA - 18C will follow shortly   thereafter, as well as new devices and upgrades across Navy aviation.  Super Hornet training will be  similarly configured to meet common strike fighter training and readiness objectives.  Similar in purpose  to MCASMP (AIRC0004).   Recommendation:  The recom mendation to include Computer Aided Performance Assessment System  (CAPAS) like capability (Debriefing systems) in all new sims and also upgrades to existing sims (to  provide rapid debrief and data analysis) has been adopted by PMA 205 and is an integral co mponent of the  NASMP standard.     ***** NATSAG ACTION *****   Action Assigned:   CNAF (N8) continue to prioritize out - year requirements and sustain FAST as an  essential issue on the CNAF Integrated Priorities List (IPL). HQMC (APW71) continue to advance  MCASMP  during budget deliberations.  NAVAIR PMA - 205 at completion of Navy Program Definition  phase provide comparative analysis of technical requirements of both plans to CNAF and HQMC to  suggest plan improvement alternatives for common tactical communities, FA - 18C, EA - 6B, H - 53E.      OPNAV POC/Code/Ph #:  CDR John Misiaszek/ N889F/ 703 604 7777  Lead:   (  )   NAVAIR POC/Code/Ph #:  CAPT Larry Howard/ PMA205/ 301 757 7165  Lead:   (X)   Fleet POC/Command/Ph #:  CAPT Lee Pontes/ CNAP N83/ 619 545 2014   Lead:   (   )   Due Dat e:    Date Completed:   Final Disposition:   Status:       OPEN ( X )          CLOSED (   )    



 EMBED Word.Document.8 \s [image: image23.emf]NATSAG ACTION CHIT   Date:       5/5/99     Committee:  AIRCREW   Last Updated:  4/30/03   Action Item #:  AIRC9908   OAG Pri:       Originator:    Activity:    Phone:    E - Mail:   CAPT Bob Matthews   N789J4A  202 - 762 - 3456  RAMatthews@us.med.navy.mil   Issue:     Continued loss of a ircrew and airframes attributed to spatial disorientation (SD)/ Situational Awareness  (SA)/ Visual Illusions (VI)   Background:   SD/SA/VI continues to be reported as casual factors in mishaps.  From 1990 - 1996, SD was reported to  SAFCEN in 58 events accountin g for the loss of 88 lives, 45 aircraft, and with attributed costs of  exceeding $950 million. ORD in progress.  Small Business Innovative Research (SBIR) effort   in work to  select device(s) to which this capability could be applied.  Results were originally  due 14 August 2002 but  were not in fact concluded as of April 30 2003, date of NATSAG 19.   Recommendation:   PMA 205 report to NATSAG 20 on results/recommendations of SBIR.   ***** NATSAG ACTION *****   Action Assigned:   Evaluate SBIR recommendations and repo rt to NATSAG 20 Aircrew Committee.   OPNAV POC/Code/Ph #:  CAPT Bob Matthews/ N789J4A/ 202 762 3456  Lead:   (   )   NAVAIR POC/Code/Ph #:  CDR Mark Baysinger/ PMA205 3N/ 301 757 8129  Lead:   ( X)   Fleet POC/Command/Ph #:    Lead:   (   )   Due Date:    Date Completed:   Final Disposition:   Status:       OPEN ( X)          CLOSED (   )    



[image: image24.emf]NATSAG ACTION CHIT   Date:   25 April 2001     Committee:  Maintenance   Lasted Updated:  30 Apr  03   Action Item #:  MAIN0008   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   CNAL N422F  CNAL     Issue :   Initial Acquisition and Life Cycle Support has not adequately  supported Naval Aviation  maintenance training requirements. (LCS of Naval Aviation Maintenance Training Systems.)    Background :   PROBLEM: When procuring new Weapons Systems or modifying legacy systems  PEOs/Program Managers/APMLs consistently fail to provide  the required Logistic Support Elements  needed to satisfy validated training requirements (including proper training material/instructor assets,  Technical Manuals, and equipment).   (Note: This A/I combined 9701 and  9902 to better define the issue to be addr essed .)   NATSAG XVIII STATUS : Retained as OPEN Action Item. Committee consensus is that it is still an  issue impacting training effectiveness and should be retained to maintain the visibility for  shortcomings in acquisition policy execution.   NATSAG XIX STAT US : Retained as OPEN Action Item   Recommendation:   NATSAG XIX : Retain as an OPEN Issue.       NAVAIRSYSCOM and Program Executive Offices ensure training requirements are included in  the weapon system platform ECP process and emphasize compliance with acquisition  directives      PMA205 and TYCOMs actively participate in the Initial Operational Capability Supply Readiness  (IOCSR) and other Fleet forums to ensure maintenance training priorities are included.      Retain A/I as a Maintenance “Top Five” issue.   Recommend as an e ssential NATSAG “Top Ten” issue.   ***** NATSAG ACTION *****   Action Assigned:   NATSAG XVIII :   OPEN. 1) Retained as an OPEN issue and Maintenance “TOP FIVE”, 2)  NAVAIRSYSCOM and PEOs ensure training requirements are addressed in weapon system platform  ECP pro cess with emphasis on compliance with acquisition directives. 3) PMA205 and TYCOMs  actively participate in the Initial Operational Capability Supply Readiness (IOCSR) reviews and other  Fleet forums to ensure maintenance training priorities are included and  to stress the need for training  assets to be in place when a weapon system enters Fleet service   NATSAG XIX : Retain as an OPEN issue. OPNAV (N789H) and TYCOMs Maintenance Committee  recommend A/I as an essential NATSAG “Top Ten” issue. TYCOMs continue effor ts to use IOCSR  reviews to monitor LCS for maintenance training issues and use IOCSR process ensure maintenance  training issues are addressed. N789H, PMA205, and TYCOMs provide updates at NATSAG quarterly  TELCONs, NATT ESC, and NATSAG XX.     OPNAV POC/Code/ Ph #:  N789H/(703) 604 - 7714  Lead:  (X)   NAVAIR POC/Code/Ph #:  PMA205  Lead:  (X)   Fleet POC/Command/Ph #:  TYCOMs (CNAL/CNAP/CNARF), MCCDC  Lead:  (X)   Due Date:   N/A - Continuing requirement .  Date Completed:   N/A   Final Disposition:  OPEN. Action continuing. Act ion designees provide updates at NATSAG quarterly  TELCONs and NATSAG XX.   Status:      OPEN (X) CLOSED (  ).    



[image: image25.emf]NATSAG ACTION CHIT   Date :  03 May 2000     Committee:  Maintenance   Last Updated:   30 Apr  03   Action Item #:  MAIN0009   OAG Pri:    Originator:   Activity:   Phone:   E - Mail :   CNAL/CNAP N422F Joint  Issue  CNAL/CNAP  757) 444 3018   (619) 545 - 1574  allenrd@exchange.airlant. navy. mil chavez@cnap.navy.mil   Issue:  Training Pipeline Inefficiencies (Sailors are reporting to Fleet units without required en - route  training).   Background:  Present inefficiencies in the recruiting and detailing of personnel to/through training  pipelines  prevents efficient implementation of the “street - to - street.” training continuum.  OPNAV  (N00T/N789), USMC (ASL - 2/ MCCDC), the TYCOMs (CNAL/CNAP/CNAR), NETC, and CNATT  agreed that identifying Aviation Maintenance fleet billets with an NEC requirement, maki ng NEC  attainment mandatory, and providing en route training prior to arrival at the ultimate activity is  paramount to achieving optimum operational readiness without burdening Fleet activities with  unplanned training costs and loss of personnel availabili ty.  Impacts include:      When the training for an NEC is not collocated with/or not reasonably close to the user activity’s  home base, an unplanned funding burden is placed on the activity      TAD costs as a result of single - site training often prevent an activit y from pursuing the required  training (as high as 40% of personnel do not receiving enroute training)      Lack of trained personnel degrades readiness.   NATSAG XVIII:   Retained as an OPEN Issue.   TC QMB continue working in conjunction with NAWC  TSD, TYCOMs, and s ponsor to resolve problem areas.N789H1 provide updates at NATSAG  quarterly TELCONs, NATT ESC, and NATSAG XIX.   NATSAG XI X  STATUS :   Retained as an OPEN Issue  and NATSAG TOP TEN issue.   Recommendation: NATSAG XIX:      Retain as an OPEN Issue      N00T3 provide updates  at NATSAG quarterly TELCONs, NATT ESC, and NATSAG XIX.   ***** NATSAG ACTION *****   Action Assigned: NATSAG XIX:      Retain as an OPEN Issue      N00T3/CNATT/TYCOMs/BUPERS TC QMB continue effort to resolve the Issue .      TC QMB continue efforts to coordinate resolution.      N00T3/CNATT provide updates at NATSAG XX and NATT ESC/TC QMB meetings.   OPNAV POC/Code:  N00T3  Lead :   (X)   NAVAIR POC/Code:  PMA2053    CNATT POC/CODE:   CNATT (00)    Due Date:   N/A.  Ongoing effort.    Date Completed:   N/A   Final Disposition:  OPEN.  Effort con tinuing,   provide updates at NATSAG XX and NATT ESC/TC  QMB meetings.   Status:    OPEN (X) CLOSED (  )    



[image: image26.emf]NATSAG ACTION CHIT   Date:   25 April 2001     Committee:  Maintenance   Last Updated:  30 Apr  03   Action Item #:  MAIN0102   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   NAMTRAGRU (01 0 2)  NAMTRAGRU  (850) 452 9710x106  jerry.w.mclemore@cnet.na vy.mil   Issue:   Ther e is no established policy or method to guide conversion of “legacy” system lesson guides,  training manuals, and technical data into a digital format .  ( retitled as  " TECH DATA CONVERSION TO  IETMS FORMAT"  at NATSAG XIX ).   Discussion:   With the issuance or con version of new and “legacy” printed materials (i.e. - student/instructor guides,  training manuals, MIMs, etc) in electronic format a requirement now exists to develop a clearly defined  Logistic Support Policy.  As new materials are issued and “legacy” materi als converted to an electronic  media format, “hard” copies of documents published in paper format are not being  produced/maintained/distributed in sufficient quantities to satisfy/ the requirement.  If electronic media  format is now the delivery method of  choice, the ability to view the material must be provided to all users  (both Fleet and Schoolhouse) and life cycle support funding must be provided as an integral element of  the implementation process.   NATSAG XVIII STATUS : N789H tasked CNET (N781) to basel ine training technical data and provide a  plan for converting “A” and “C” schools technical data into a digital media format   TELCON (Jan 03):   NETC N6 developing claimancy wide plan for ILE has chartered ILE IPT to baseline  ILE requirements (HW/SW/Curricul a), NPDC tasked all Learning Centers to baseline existing resources  and identify and prioritize requirements, CNATT coordinating aviation requirement inputs to NPDC  (previous CNET actions to be incorporated into N6 plan), NAMTRA has developed AEC/LRC/Curri cula  conversion plan, and“C” Schools funding plan submitted (NETC funded NMCI compliant H - 60 curriculum  conversion).   NATSAG XIX STATUS:  Retained as an OPEN Issue. Actions continuing.   Recommendation:   NATSAG XVIII : Retain as an OPEN Issue. CNET (N781) basel ine requirement for Technical Data in “A”  and “C” schools to include courseware and Technical Libraries.   NATSAG XIX:  Retain as an OPEN Issue. Continue efforts to resolve the issues.   ***** NATSAG ACTION *****   Action Assigned:   NATSAG XVIII:  Retained as an  OPEN Issue. CNET (N781) to define the requirement for Technical Data  in the “A” and “C” schools and related Technical Libraries, CNET (N781) to provide an update at  NATSAG quarterly TELCON .   NATSAG XIX:  Retain as an OPEN Issue.  Continue efforts reported at  Jan 03  TELCON . Provide status  report/update at NATSAG XX and NATT ESC/TC QMB meetings   OPNAV POC/Code/Ph #:  N00T3/(703) 602 - 5172  Lead: (  )   NETC POC/Code/Ph #:  CNATT (N00)/(850) 452 - 9616X107  Lead: (X)   Fleet POC/Command/Ph #:   N/A  Lead: (  )   Due Date:   T BD.  Date Completed:   TBD   Final Disposition:   OPEN.  Retained as an OPEN Issue .  NETC N6 developing claimancy wide plan for  ILE has chartered ILE IPT to baseline ILE requirements (HW/SW/Curricula). Provide status  report/update at NATSAG XX and NATT ESC/TC QM B meetings.   Status :  OPEN (X) CLOSED (  )    



[image: image27.emf]NATSAG ACTION CHIT   Date:   24 April 2002     Committee:  Maintenance   Last Updated:  30 Apr  03   Action Item #: MAIN0202    OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   PMA205A  NAVAIRSYSCOM  (301) 757 - 6938    Issue:   There is no In Service Engineering Office (I SEO) support provided for Naval Aviation  Maintenance Training (AMT) systems .   Background:   Most Type/ Model/Series (T/M/S) aircraft are provided ISEO support for Aircrew  Training but not for AMT) systems. As aircraft systems become increasingly complex and  software intensive so do the maintenance training systems and the specific skills and knowledge  needed to maintain them.    Recommendation/Justification/Impact:    NATSAG XVIII :  Retain as an OPEN Issue.      PMA205 provide estimate of the support services for both  Aircrew and Maintenance Training  systems in the Naval Aviation Simulator Master Plan (NASMP).   NATSAG XI X:   Retain as an OPEN Issue . PMA205 continue research to determine the support  requirements associated with/related to  Naval Aviation Maintenance Trainin g (AMT) systems  and  provide status report on progress at next quarterly TELCON or NATSAG XX as appropriate.   ***** NATSAG ACTION *****   Action Assigned:   NATSAG XVIII:   OPEN.      PMA205 provide estimate of the support services for both Aircrew and Maintenance Tr aining  systems in the Naval Aviation Simulator Master Plan (NASMP).      PMA205 provide Status Report at quarterly TELCONs.   NATSAG XI X:   Retain as an OPEN Issue . PMA205 provide status report on progress at next  quarterly TELCON or NATSAG XX.     OPNAV POC/Code/Ph  #:  N00T3/(703) 602 - 5172  Lead:   (  )   NAVAIR POC/Code/Ph #:  NAVAIR (PMA205)/  Lead:   (X )   Fleet POC/Command/Ph #:   Lead:   (  )   Due Date : TBD .  Date Completed:   TBD.   Final Disposition:   Retain ed  as an OPEN Issue .  PMA205 to provide Status Report at quarterly  T ELCON  or NATSAG XX .   Status:    OPEN ( X)  CLOSED (  ) .    



[image: image28.emf]NATSAG ACTION CHIT      Date:   24 APR 96     Committee:   MAINTENANCE   Last Updated:  30 Apr  03   Action Item #:  MAIN9619   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   CDR F. J. SMITH  N789H  703 - 614 - 6003    Issue:  Computer - Based Training (CBT) has not been provi ded/utilized/supported in the Fleet or shore based formal  training classes that use Instructor Led Group Paced (ILGP) instructional methodology .   Background :  Use of  CBT (ICW/CAI ) technologies is critical to accomplishing  CNO’S  direction to: (1) Implement  t he "Just - in - Time" training initiative into the training continuum, and (2) Maximize the use of modern technologies to  improve training effectiveness and reduce time to train and training costs.   FYDP  funding must be sustained to: 1)  Support development of  managerial shells for integration of software and hardware; 2) Optimize/expedite the  implementation of Fleet In - Service training to include complete aircraft and/or weapons system coverage; 3)  Develop metrics to measure  CBT  training effectiveness; 4) Meet  planned implementation schedules for replacing  obsolete panel trainers with  CBT  (where practical and feasible); 5) The instructional systems development process  must be revised to include CBT technology.   NATSAG XVIII STATUS :   Funding lines have been maintai ned although there are some shortages. Overall the  program is progressing satisfactorily; however the impact of the re - organization of aviation maintenance training has  yet to be assessed. The Committee agreed to retain the A/I on the Watch List and contin ue to review at the NATT  ESC and the NATSAG Committee sessions.   Recommendation :   Continue fleet implementation of maintenance training CBT where feasible.   NATSAG XVII : Transfer to WATCH LIST. Review at NATSAG XVIII.   NATSAG XVIII : Retain on Watch List. Revi ew at NATSAG XIX.   NATSAG XIX : Return to active Maint TOP FIVE to expedite funding and Fleet introduction   ***** NATSAG ACTION *****   Action Assigned :   NATSAG XVII :  OPEN .  Transfer to the WATCH LIST. Review at future NATSAGs   NATSAG XVIII :  OPEN. Retain  on Watc h List . PMA2053D update at quarterly TELCONs.   TELCON (Jan 03):   TC QMB Actions 1) aligned recruiting goals to fleet requirements, 2)  completed review of  TCCDs, TPPs, CANTRAC, and NEC manual for accuracy, relevancy, and consistency, 3)  completed NEC review   3rd Qtr FY02, 4)  MPT Metrics developed to support CFT2 Cockpit Charts.   NATSAG XIX:    Continue as  OPEN item. Returned to Maint TOP FIVE list in effort to expedite Fleet introduction.  Review at NATSAG XX.   OPNAV POC/Code/Ph #:  N00T3/(703) - 602 - 5172  Lead:   (X )   NAVAIR POC/Code/Ph #:  PMA2053D  Lead:   (  )   Fleet Staff or Shore Command POC/Ph #: CNATT (N00)/(850) 452 - 9619x107  Lead:   (  )   Due Date:  N/A .  Date Completed:  N/A - recurring review required .   Final Disposition : Returned to Maintenance Active List.  Review  at NATSAG XX Maintenance Committee meeting.   Status :   OPEN ( X )   CLOSED  



[image: image29.emf]NATSAG ACTION CHIT     Date:  25 April 2001     Committee:   MAINTENANCE   Last Updated:  30 Apr  03   Action Item #:  MAIN9805   OAG Pri:     Originator:    Activity:    Phone:    E - Mail:   CAPT GIBSON  NAMTRAGRU (00)  DSN 922 - 9700    Issue:  There is no established training conti nuum for Aviation Senior Enlisted Maintenance  Managers and Aviation Maintenance Officers.   Background :    There is no structured or approved formalized training continuum for Aviation  Maintenance senior enlisted and Aviation Maintenance ground officers, and  no plan has been  approved to provide or support such training. The lack of formal training negatively impacts the  quality of aviation training throughout the aviation maintenance community.   NATSAG XI X  STATUS : Progress  continues  and  development is proceedin g . Committee members  agreed to retain as an OPEN item but move to the NATSAG Watch List. Status reports will be  provided at qu arterly NATSAG TELCONs  (if held) and the  TC QMB, NATT ESC and NATSAG XX   meetings .      Recommendation:   NATSAG XIX:   Retain  o n  Watch L ist to ensure continuing oversight. Provide updates at quarterly  NATSAG ESC TELCONs  (if held) , TC QMB, NATT ESC XXI and NATSAG XIX  meetings .   ***** NATSAG ACTION *****   Action Assigned:    NATSAG X VII I :  OPEN. Transferred to Watch List.   NATSAG XI X :   Continue a s  OPEN item .  Retain  o n  Watch List  for oversight.   P rovide status updates   as required.  Review   A/I at TC QMB, NATT ESC , NATSAG XX Maintenance Committee meeting ,  and  quarterly NATSAG TELCONs .   OPNAV POC/Code/Ph #:   N00T3/703 - 602 - 51724  Lead: ( X)   NAVAIR POC/Code /Ph #:   Lead: (  )   Fleet or Shore Command POC/Ph #:   C NA TT  ( N00)/(850)  452 - 9 616  Lead: ( X )   Due Date : Fourth Quarter, FY - 03.  Date Completed:    TBD   Final Disposition:   Remains OPEN.  Retained  o n  Watch List. Provide update at NATSAG ESC  TELCONs , TC QMB, NATT ESC   and NATSAG XX.   Status :  OPEN (X) / CLOSED (   )    
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NATSAG ACTION CHIT


Date: 4/25/01



		Committee: Aircrew

		

		Last Updated: 4/30/03



		Action Item #: AIRC0129

		

		OAG Pri:



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Maynard Zettler

		NAVAIR 491

		DSN 960-8117

		ZettlerME@navair.navy.mil



		Issue:  Roadmap for convergence of NMCI with Naval Aviation Training



		Background:  Need to access the impacts of NMCI on Aviation training.  CNET has lead NMCI implementation for Navy.  PMA 205 has lead for tracking implications on established training programs and equipments. PMA 205 staff briefed NATSAG 18 Aircrew Committee on technical implications, but there was no assessment on individual programs or systems yet. New instruction due on the street shortly to specify e-learning policies with respect to NMCI.  



		Recommendation/Justification/Impact:  Determine NMCI’s the common ground and gaps with unclassified systems and SIPRNET.  Where do we store courseware and how do we assure: accessibility, student tracking, reference materials, etc.. Investigate the issues and build a roadmap.



		***** NATSAG ACTION *****



		Action Assigned:  NATSAG 19 update.  NAS Lemoore, one of the few Navy Fleet aviation sites to completed conversion to NMCI has not experienced any problems.  NAS JAX however has been told they will not receive squadron SIPRNET (an NMCI function) for three years.  This affects ACTC implementation at JAX and workarounds must be developed.  By committee acclimation place on the WATC list.



		OPNAV POC/Code/Ph #:  LT Dave Messman/N789F3/ 703 604 7729

		Lead:  (  )



		NAVAIR POC/Code/Ph #: Mr Bill Lee /PMA2054B/ 301 757 8132

		Lead:  (X)



		Fleet POC/Command/Ph #: CAPT Lee Pontes/ CNAP N83/ 619 545 2014

		Lead:  (   )



		Due Date: 

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X)          CLOSED (   )
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NATSAG ACTION CHIT

Date: 4/30/03





		Committee: AIRCREW

		

		Last Updated: 5/6/03



		Action Item #: AIRC0306

		

		OAG Pri:



		FRS ISD Tools (license rights access)



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Mike Anderson

		VP-30

		904 542 8099

		andersenpm@vp30.navy.mil



		Issue:  At least 10 FRS Learning Centers now exist comprising 300+ seats, but most do not have an effective or unified strategy for life-cycle management.  No FRS Learning Center is currently capable of hosting both file based legacy courseware and newer SCORM 1.2 compliant web-based courseware due to LMS and web server deficiencies.  ACTS and the most new courseware developed by PMA205 is SCORM 1.2 compliant.


P-3:                         80 seats, 3 servers


HS/HC:                   32 seats, 1 server, 30 ECR seats networked to server


FA-18 C/D/E/ F :    30 seats, 2 servers


EA-6B:                    25 seats, server unknown


E-2:                          24 seats, 2 servers


HSL-41:                   24 seats, 1 server, 7 classrooms networked to server


HSL-40:                   23 seats, 1 server


VS:                           25 seats, East: 25 seats West: 2 servers              



		Background;  Discussion…Currently the FRS’s have little benefit from ACTC investment, CNETS’s “revolution In Training” or any other collective training effort.  Each FRS independently struggles to upgrade and maintain numerous software licenses using scant TYCOM R&M funding, which has not been sufficient to keep every FRS Learning Center up to date.  The net effect limits FRS ability to continually improve instructional technology or maintain instructional capabilities at least comparable to airline training centers.  If a common suite of instructional technology software licenses were consistently available to each FRS, more aviators would have access to the training they need when they need it.  Many FRS’ are using operating systems and LMS tools over five years old, long before anyone ever heard of ADL or SCORM.



		Recommendation/Justification/Impact: 1. Provide sustained enterprise licensing options for graduate-level aircrew training organizations to run the latest SCORM-compliant and legacy courseware:


a. Learning Management System software compliant with AICC AGR 006 and SCORM 1.2


b. Server OS that meets NMCI standards.

c. High-end database software

d. Test bank management software compatible with Questionmark Perception test bank (recently embedded in NETC’s TinkQ LMS). 



		***** NATSAG ACTION *****



		Action Assigned:


PMA 205 evaluate costs of providing such a capability and provide info to Fleet POC






		OPNAV POC/Code/Ph #: LCDR Greg Clark/N789F2/703 604 7766

		Lead:  (   )



		NAVAIR POC/Code/Ph #: Mr Bill Lee /PMA2054B/ 301 757 8132 

		Lead:  ( X )



		Fleet POC/Command/Ph #: Denny Hafer/CNAFN408/619 545 4417 

		Lead:  (   )



		Due Date: 

		Date Completed:



		Final Disposition:






		Status:      OPEN ( X )          CLOSED (   )
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NATSAG ACTION CHIT


Date: 03 May 2000


		Committee: Maintenance

		

		Last Updated: 30 Apr 03



		Action Item #: MAIN0009

		

		OAG Pri: 



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CNAL/CNAP N422F Joint Issue

		CNAL/CNAP

		757) 444 3018


(619) 545-1574

		allenrd@exchange.airlant.navy.mil chavez@cnap.navy.mil



		Issue: Training Pipeline Inefficiencies (Sailors are reporting to Fleet units without required en-route training).



		Background: Present inefficiencies in the recruiting and detailing of personnel to/through training pipelines prevents efficient implementation of the “street-to-street.” training continuum.  OPNAV (N00T/N789), USMC (ASL-2/ MCCDC), the TYCOMs (CNAL/CNAP/CNAR), NETC, and CNATT agreed that identifying Aviation Maintenance fleet billets with an NEC requirement, making NEC attainment mandatory, and providing en route training prior to arrival at the ultimate activity is paramount to achieving optimum operational readiness without burdening Fleet activities with unplanned training costs and loss of personnel availability.  Impacts include:


· When the training for an NEC is not collocated with/or not reasonably close to the user activity’s home base, an unplanned funding burden is placed on the activity


· TAD costs as a result of single-site training often prevent an activity from pursuing the required training (as high as 40% of personnel do not receiving enroute training)


· Lack of trained personnel degrades readiness.


NATSAG XVIII: Retained as an OPEN Issue. TC QMB continue working in conjunction with NAWC TSD, TYCOMs, and sponsor to resolve problem areas.N789H1 provide updates at NATSAG quarterly TELCONs, NATT ESC, and NATSAG XIX.

NATSAG XIX STATUS: Retained as an OPEN Issue and NATSAG TOP TEN issue.



		Recommendation: NATSAG XIX:


· Retain as an OPEN Issue


· N00T3 provide updates at NATSAG quarterly TELCONs, NATT ESC, and NATSAG XIX.



		***** NATSAG ACTION *****



		Action Assigned: NATSAG XIX:


· Retain as an OPEN Issue


· N00T3/CNATT/TYCOMs/BUPERS TC QMB continue effort to resolve the Issue.


· TC QMB continue efforts to coordinate resolution.

· N00T3/CNATT provide updates at NATSAG XX and NATT ESC/TC QMB meetings.



		OPNAV POC/Code: N00T3

		Lead:  (X)



		NAVAIR POC/Code: PMA2053

		



		CNATT POC/CODE:  CNATT (00)

		



		Due Date:  N/A.  Ongoing effort. 

		Date Completed:  N/A



		Final Disposition: OPEN.  Effort continuing, provide updates at NATSAG XX and NATT ESC/TC QMB meetings.



		Status:  OPEN (X) CLOSED (  )
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NATSAG ACTION CHIT

Date: 4/30/03





		Committee: AIRCREW

		

		Last Updated: 5/6/03



		Action Item #: AIRC0304

		

		OAG Pri: 4



		T-48 Training System



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CAPT Bird

		CNATRA

		861 3393

		Russ.Bird@nrs.navy.mil



		Issue:  T-48 Training System Procurement



		Background:  Wing Fatigue will require a 2nd wing replacement on several T-39 aircraft beginning in FY-06.  The T-39 is the most expensive ACFT CNATRA operates.  The most cost efficient method for meeting the NFO multi-place training requirement is a complete training system that includes “COTS” aircraft, CBTS, and contract logistic support.  Current funding meets 75% of Training System requirement by FY-10.  Shortfalls in NFO PTR are expected to occur as the 25 T-39 aircraft are removed from service if not replaced with an appropriate number of T-48TS (approximately 22 by FY-10).  Supporting architecture (CBT, OFTs, Buildings/classrooms, hangar) not funded.



		Recommendation/Justification/Impact: Support plus-up in funding to meet requirement.  #4 on CNATRA OAG list.  5 yr MILCON lead-time necessitates immediate place marking of this requirement.



		***** NATSAG ACTION *****



		Action Assigned:  PMA 273  determine expected total training system cost.  N789 advance issue in POM 06



		OPNAV POC/Code/Ph #: CDR Dave Renberg/N789G/J/703 604 7737

		Lead:  ( X )



		NAVAIR POC/Code/Ph #: CAPT Wooten/ PMA 273/ 301 757 5203

		Lead:  (   )



		Fleet POC/Command/Ph #: CAPT Russ Bird/ CNATRA N-3/ 361 961 3398

		Lead:  (   )



		Due Date: 

		Date Completed:



		Final Disposition:



		Status:      OPEN (X  )          CLOSED (   )
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NATSAG ACTION CHIT

Date: 4/30/03





		Committee: AIRCREW

		

		Last Updated: 5/6/03



		Action Item #: AIRC0305

		

		OAG Pri:



		UAV Training and Manpower



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		LtCol Vic Wigfall

		NAVAIR 

		301 757 5818

		Wigfallv@navair.navy.mil



		Issue:  Community Professional Development, Aircrew Training Track, and Manpower requirements needs to be identified and understood in the standup of UAV capability. 



		Background  A training continuum for UAV operators and mission commanders does not exist. UAV operators require some of the same skills as Naval Aviators or NFOs.


MER execution must include a Crew Seat Ratio (CSR) comparative and the required skill sets to operate flight and sensor positions.



		Recommendation/Justification/Impact: (Use extra space as needed)


NATSAG include as a Watch List item as CONOPS, NTSP, and ROC/POE are established



		***** NATSAG ACTION *****



		Action Assigned: ESC directed that this issue be considered as a Special Interest (SI) item (vice Watch List) for tracking by N789 to assure that training and manpower requirements are flushed out and introduced in the POM.  



		OPNAV POC/Code/Ph #: CDR John Mesiaszek/N789F/703 604 7777

		Lead:  (X )



		NAVAIR POC/Code/Ph #: LtCol Wigfall/NAVAIRAir 3.1./301 757 5818

		Lead:  (   )



		Fleet POC/Command/Ph #: 

		Lead:  (   )



		Due Date: 

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X )          CLOSED (   )
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NATSAG ACTION CHIT


 Date: 24 APR 96

		Committee:  MAINTENANCE

		

		Last Updated: 30 Apr 03



		Action Item #: MAIN9619

		

		OAG Pri: 



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CDR F. J. SMITH

		N789H

		703-614-6003

		



		Issue: Computer-Based Training (CBT) has not been provided/utilized/supported in the Fleet or shore based formal training classes that use Instructor Led Group Paced (ILGP) instructional methodology.



		Background: Use of cbt (icw/cai) technologies is critical to accomplishing CNO’s direction to: (1) Implement the "Just-in-Time" training initiative into the training continuum, and (2) Maximize the use of modern technologies to improve training effectiveness and reduce time to train and training costs.  Fydp funding must be sustained to: 1) Support development of managerial shells for integration of software and hardware; 2) Optimize/expedite the implementation of Fleet In-Service training to include complete aircraft and/or weapons system coverage; 3) Develop metrics to measure cbt training effectiveness; 4) Meet planned implementation schedules for replacing obsolete panel trainers with cbt (where practical and feasible); 5) The instructional systems development process must be revised to include CBT technology.


NATSAG XVIII STATUS: Funding lines have been maintained although there are some shortages. Overall the program is progressing satisfactorily; however the impact of the re-organization of aviation maintenance training has yet to be assessed. The Committee agreed to retain the A/I on the Watch List and continue to review at the NATT ESC and the NATSAG Committee sessions.



		Recommendation: Continue fleet implementation of maintenance training CBT where feasible.


NATSAG XVII: Transfer to WATCH LIST. Review at NATSAG XVIII.


NATSAG XVIII: Retain on Watch List. Review at NATSAG XIX.


NATSAG XIX: Return to active Maint TOP FIVE to expedite funding and Fleet introduction



		***** NATSAG ACTION *****



		Action Assigned:


NATSAG XVII: OPEN. Transfer to the WATCH LIST. Review at future NATSAGs

NATSAG XVIII: OPEN. Retain on Watch List. PMA2053D update at quarterly TELCONs.


TELCON (Jan 03): TC QMB Actions 1) aligned recruiting goals to fleet requirements, 2)  completed review of TCCDs, TPPs, CANTRAC, and NEC manual for accuracy, relevancy, and consistency, 3)  completed NEC review 3rd Qtr FY02, 4)  MPT Metrics developed to support CFT2 Cockpit Charts.


NATSAG XIX:  Continue as OPEN item. Returned to Maint TOP FIVE list in effort to expedite Fleet introduction. Review at NATSAG XX.



		OPNAV POC/Code/Ph #: N00T3/(703)-602-5172

		Lead:  (X)



		NAVAIR POC/Code/Ph #: PMA2053D

		Lead:  (  )



		Fleet Staff or Shore Command POC/Ph #: CNATT (N00)/(850) 452-9619x107

		Lead:  (  )



		Due Date: N/A.

		Date Completed: N/A-recurring review required.



		Final Disposition: Returned to Maintenance Active List. Review at NATSAG XX Maintenance Committee meeting.



		Status:  OPEN ( X )  CLOSED
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NATSAG ACTION CHIT

Date: 4/30/03





		Committee: AIRCREW

		

		Last Updated: 5/1/03



		Action Item #: AIRC0301

		

		OAG Pri:



		Range Improvement and Target Availability



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Mr. Jim Carlton

		N789K

		703 604 7706

		James.G.Carlton@Navy.mil



		Issue(s):

· TCTS funded in POM04.  Remains a NATSAG priority until FOC.


· Small Boat, and land-based fixed/mobile/moving targets are inadequate in numbers and capability


· Lack of Laser Evaluation Systems (laser aim scoring) degrades training effectiveness. 


· Smart Mine Training Shapes are required for current and future CVBG organic MIW training.



		Background:  


Range Improvements and Target Availability…NATSAG 19 aligned the RANGE committee with the standing AIRCREW committee as a result of OPNAV reorg and ESC guidance.  To that end, and in order to capture essential Range issues in a strategic manner, four formerly distinct Range and Range target issues are subsumed in one Aircrew chit and collectively displayed. This issue is NATSAG # 7 in the top 10.



		Recommendation/Justification/Impact: (Use extra space as needed)


· Maintain TCTS program funding and submit POM06 issue that supports extension of ORD goals. (N789K1C lead) 


· CNAF/CFFC determine small boat, fixed/mobile/moveable land target, and training mine shape requirements in terms of training events supported, quantity, and location. 


· CNAF/CFFC determine laser aim scoring requirement. 


· PMA248 analyze requirements and propose appropriate programmatic solutions. N789 develop supporting POM06 issues aligned with CFFC requirements prioritization.



		***** NATSAG ACTION *****



		Action Assigned:


· CNAF provide live 1) training mine warfare (use shelved mine training MNS as appropriate), 2) small boat/land target, and 3) laser aim scoring requirements. CFFC submit as prioritized TTR requirements for POM06.


· PMA248 analyze requirements and propose appropriate programmatic solutions. 


· N789K1C develop supporting POM06 issues.  



		OPNAV POC/Code/Ph #: Jim Carlton/N789K1C/703 604 7706 – DSN 664

		Lead:  (  )



		NAVAIR POC/Code/Ph #: 


Mr. Rick Murray/PMA248/310 757-6706 – DSN 757-


Mr. Nick Mirales/PMA248/310 757-6710 – DSN 757-

		Lead:  (   )



		Fleet POC/Command/Ph #: 


Smart Mines: Capt. Michael Kynett/CLF N730/757 836-6671


Laser Aim Scoring/Targets: LtCol Michael Steele/CNAF/619 545-1411 – DSN 735


Small Boat/Land Targets: Mr. Jim Casey/CFFC N731/757 836-5040




		Lead:  (   )



		Due Date: Oct 03

		Date Completed:



		Final Disposition:



		Status:      OPEN (X )          CLOSED (   )
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NATSAG ACTION CHIT


Date: 24 April 2002

		Committee: Maintenance

		

		Last Updated: 30 Apr 03



		Action Item #:MAIN0202 

		

		OAG Pri:



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		PMA205A

		NAVAIRSYSCOM

		(301) 757-6938

		



		Issue: There is no In Service Engineering Office (ISEO) support provided for Naval Aviation Maintenance Training (AMT) systems.



		Background: Most Type/ Model/Series (T/M/S) aircraft are provided ISEO support for Aircrew Training but not for AMT) systems. As aircraft systems become increasingly complex and software intensive so do the maintenance training systems and the specific skills and knowledge needed to maintain them. 



		Recommendation/Justification/Impact: 


NATSAG XVIII: Retain as an OPEN Issue.


· PMA205 provide estimate of the support services for both Aircrew and Maintenance Training systems in the Naval Aviation Simulator Master Plan (NASMP).


NATSAG XIX: Retain as an OPEN Issue. PMA205 continue research to determine the support requirements associated with/related to Naval Aviation Maintenance Training (AMT) systems and provide status report on progress at next quarterly TELCON or NATSAG XX as appropriate.



		***** NATSAG ACTION *****



		Action Assigned:


NATSAG XVIII: OPEN.


· PMA205 provide estimate of the support services for both Aircrew and Maintenance Training systems in the Naval Aviation Simulator Master Plan (NASMP).


· PMA205 provide Status Report at quarterly TELCONs.

NATSAG XIX: Retain as an OPEN Issue. PMA205 provide status report on progress at next quarterly TELCON or NATSAG XX.





		OPNAV POC/Code/Ph #: N00T3/(703) 602-5172

		Lead:  (  )



		NAVAIR POC/Code/Ph #: NAVAIR (PMA205)/

		Lead:  (X )



		Fleet POC/Command/Ph #: 

		Lead:  (  )



		Due Date: TBD.

		Date Completed: TBD.



		Final Disposition: Retained as an OPEN Issue. PMA205 to provide Status Report at quarterly TELCON or NATSAG XX.



		Status:  OPEN (X)  CLOSED (  ).
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NATSAG ACTION CHIT

Date: 25 April 2001



		Committee:  MAINTENANCE

		

		Last Updated: 30 Apr 03



		Action Item #: MAIN9805

		

		OAG Pri: 



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CAPT GIBSON

		NAMTRAGRU (00)

		DSN 922-9700

		



		Issue: There is no established training continuum for Aviation Senior Enlisted Maintenance Managers and Aviation Maintenance Officers.



		Background:  There is no structured or approved formalized training continuum for Aviation Maintenance senior enlisted and Aviation Maintenance ground officers, and no plan has been approved to provide or support such training. The lack of formal training negatively impacts the quality of aviation training throughout the aviation maintenance community.


NATSAG XIX STATUS: Progress continues and development is proceeding. Committee members agreed to retain as an OPEN item but move to the NATSAG Watch List. Status reports will be provided at quarterly NATSAG TELCONs (if held) and the TC QMB, NATT ESC and NATSAG XX meetings.  



		Recommendation:

NATSAG XIX: Retain on Watch List to ensure continuing oversight. Provide updates at quarterly NATSAG ESC TELCONs (if held), TC QMB, NATT ESC XXI and NATSAG XIX meetings.



		***** NATSAG ACTION *****



		Action Assigned: 


NATSAG XVIII: OPEN. Transferred to Watch List.

NATSAG XIX: Continue as OPEN item. Retain on Watch List for oversight. Provide status updates as required. Review  A/I at TC QMB, NATT ESC, NATSAG XX Maintenance Committee meeting, and quarterly NATSAG TELCONs.



		OPNAV POC/Code/Ph #: N00T3/703-602-51724

		Lead:(X)



		NAVAIR POC/Code/Ph #: 

		Lead:(  )



		Fleet or Shore Command POC/Ph #: CNATT (N00)/(850) 452-9616

		Lead:(X)



		Due Date: Fourth Quarter, FY-03.

		Date Completed:  TBD



		Final Disposition: Remains OPEN. Retained on Watch List. Provide update at NATSAG ESC TELCONs , TC QMB, NATT ESC  and NATSAG XX.



		Status:  OPEN (X)/CLOSED (   )






_1116932629.doc
NATSAG ACTION CHIT

Date: 4/22/98



		Committee: AIRCREW

		

		Last Updated: 4/30/04



		Action Item #: AIRC9818

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CAPT R. Snyder

		N789F

		301 604 7737

		Snyder.robert@hq.navy.mil



		Issue: Fleet Aircrew Simulator Training (FAST) Plan.  # 1 NATSAG Issue for NATSAGs 18 and 19 along with the parallel issue of Post-FRS sim training for USMC. 



		Background FAST will positively impact fleet readiness by providing tactically relevant networked simulators either by adding new sims or upgrading existing simulators as appropriate. FAST is currently funded and is essential to meet desired CNAF IDTC readiness objectives. Formal program definition efforts designed to determine technical requirements are being completed this year. Initial program definition for certain communities were completed during FY02 which allowed for procurement and upgrade contracts to be let commencing in Novemeber 2002.  These procurement and upgrade contracts are expected to continue throughout the FYDP. Initial delivery planned for FY04 will be a four-ship suite of FA-18C devices to Oceana capable of division training and networking with other strike and strike support training devices. Delivery of a similar new system to Lemoore for FA-18C will follow shortly thereafter, as well as new devices and upgrades across Navy aviation.  Super Hornet training will be similarly configured to meet common strike fighter training and readiness objectives.  Similar in purpose to MCASMP (AIRC0004).



		Recommendation: The recommendation to include Computer Aided Performance Assessment System (CAPAS) like capability (Debriefing systems) in all new sims and also upgrades to existing sims (to provide rapid debrief and data analysis) has been adopted by PMA 205 and is an integral component of the NASMP standard.





		***** NATSAG ACTION *****



		Action Assigned: CNAF (N8) continue to prioritize out-year requirements and sustain FAST as an essential issue on the CNAF Integrated Priorities List (IPL). HQMC (APW71) continue to advance MCASMP during budget deliberations.  NAVAIR PMA-205 at completion of Navy Program Definition phase provide comparative analysis of technical requirements of both plans to CNAF and HQMC to suggest plan improvement alternatives for common tactical communities, FA-18C, EA-6B, H-53E. 





		OPNAV POC/Code/Ph #: CDR John Misiaszek/ N889F/ 703 604 7777

		Lead:  (  )



		NAVAIR POC/Code/Ph #: CAPT Larry Howard/ PMA205/ 301 757 7165

		Lead:  (X)



		Fleet POC/Command/Ph #: CAPT Lee Pontes/ CNAP N83/ 619 545 2014 

		Lead:  (   )



		Due Date: 

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X )          CLOSED (   )






_1117001512.doc
NATSAG ACTION CHIT


Date: 25 April 2001


		Committee: Maintenance

		

		Lasted Updated: 30 Apr 03



		Action Item #: MAIN0008

		

		OAG Pri: 



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CNAL N422F

		CNAL

		

		



		Issue: Initial Acquisition and Life Cycle Support has not adequately supported Naval Aviation maintenance training requirements. (LCS of Naval Aviation Maintenance Training Systems.) 



		Background: PROBLEM: When procuring new Weapons Systems or modifying legacy systems PEOs/Program Managers/APMLs consistently fail to provide the required Logistic Support Elements needed to satisfy validated training requirements (including proper training material/instructor assets, Technical Manuals, and equipment).


(Note: This A/I combined 9701 and 9902 to better define the issue to be addressed.)


NATSAG XVIII STATUS: Retained as OPEN Action Item. Committee consensus is that it is still an issue impacting training effectiveness and should be retained to maintain the visibility for shortcomings in acquisition policy execution.


NATSAG XIX STATUS: Retained as OPEN Action Item



		Recommendation:


NATSAG XIX: Retain as an OPEN Issue. 


· NAVAIRSYSCOM and Program Executive Offices ensure training requirements are included in the weapon system platform ECP process and emphasize compliance with acquisition directives


· PMA205 and TYCOMs actively participate in the Initial Operational Capability Supply Readiness (IOCSR) and other Fleet forums to ensure maintenance training priorities are included.


· Retain A/I as a Maintenance “Top Five” issue.


Recommend as an essential NATSAG “Top Ten” issue.



		***** NATSAG ACTION *****



		Action Assigned:


NATSAG XVIII: OPEN. 1) Retained as an OPEN issue and Maintenance “TOP FIVE”, 2) NAVAIRSYSCOM and PEOs ensure training requirements are addressed in weapon system platform ECP process with emphasis on compliance with acquisition directives. 3) PMA205 and TYCOMs actively participate in the Initial Operational Capability Supply Readiness (IOCSR) reviews and other Fleet forums to ensure maintenance training priorities are included and to stress the need for training assets to be in place when a weapon system enters Fleet service


NATSAG XIX: Retain as an OPEN issue. OPNAV (N789H) and TYCOMs Maintenance Committee recommend A/I as an essential NATSAG “Top Ten” issue. TYCOMs continue efforts to use IOCSR reviews to monitor LCS for maintenance training issues and use IOCSR process ensure maintenance training issues are addressed. N789H, PMA205, and TYCOMs provide updates at NATSAG quarterly TELCONs, NATT ESC, and NATSAG XX.






		OPNAV POC/Code/Ph #: N789H/(703) 604-7714

		Lead:  (X)



		NAVAIR POC/Code/Ph #: PMA205

		Lead:  (X)



		Fleet POC/Command/Ph #: TYCOMs (CNAL/CNAP/CNARF), MCCDC

		Lead:  (X)



		Due Date:  N/A-Continuing requirement.

		Date Completed:  N/A



		Final Disposition: OPEN. Action continuing. Action designees provide updates at NATSAG quarterly TELCONs and NATSAG XX.



		Status:      OPEN (X) CLOSED (  ).






_1117001587.doc
NATSAG ACTION CHIT


Date: 25 April 2001

		Committee: Maintenance

		

		Last Updated: 30 Apr 03



		Action Item #: MAIN0102

		

		OAG Pri: 



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		NAMTRAGRU (0102)

		NAMTRAGRU

		(850) 452 9710x106

		jerry.w.mclemore@cnet.navy.mil



		Issue:  There is no established policy or method to guide conversion of “legacy” system lesson guides, training manuals, and technical data into a digital format. (retitled as "TECH DATA CONVERSION TO IETMS FORMAT" at NATSAG XIX).



		Discussion:

With the issuance or conversion of new and “legacy” printed materials (i.e.-student/instructor guides, training manuals, MIMs, etc) in electronic format a requirement now exists to develop a clearly defined Logistic Support Policy.  As new materials are issued and “legacy” materials converted to an electronic media format, “hard” copies of documents published in paper format are not being produced/maintained/distributed in sufficient quantities to satisfy/ the requirement.  If electronic media format is now the delivery method of choice, the ability to view the material must be provided to all users (both Fleet and Schoolhouse) and life cycle support funding must be provided as an integral element of the implementation process.


NATSAG XVIII STATUS: N789H tasked CNET (N781) to baseline training technical data and provide a plan for converting “A” and “C” schools technical data into a digital media format


TELCON (Jan 03):  NETC N6 developing claimancy wide plan for ILE has chartered ILE IPT to baseline ILE requirements (HW/SW/Curricula), NPDC tasked all Learning Centers to baseline existing resources and identify and prioritize requirements, CNATT coordinating aviation requirement inputs to NPDC (previous CNET actions to be incorporated into N6 plan), NAMTRA has developed AEC/LRC/Curricula conversion plan, and“C” Schools funding plan submitted (NETC funded NMCI compliant H-60 curriculum conversion).


NATSAG XIX STATUS: Retained as an OPEN Issue. Actions continuing.



		Recommendation:


NATSAG XVIII: Retain as an OPEN Issue. CNET (N781) baseline requirement for Technical Data in “A” and “C” schools to include courseware and Technical Libraries.


NATSAG XIX: Retain as an OPEN Issue. Continue efforts to resolve the issues.



		***** NATSAG ACTION *****



		Action Assigned:


NATSAG XVIII: Retained as an OPEN Issue. CNET (N781) to define the requirement for Technical Data in the “A” and “C” schools and related Technical Libraries, CNET (N781) to provide an update at NATSAG quarterly TELCON.

NATSAG XIX: Retain as an OPEN Issue. Continue efforts reported at Jan 03 Telcon. Provide status report/update at NATSAG XX and NATT ESC/TC QMB meetings



		OPNAV POC/Code/Ph #: N00T3/(703) 602-5172

		Lead: (  )



		NETC POC/Code/Ph #: CNATT (N00)/(850) 452-9616X107

		Lead: (X)



		Fleet POC/Command/Ph #:  N/A

		Lead: (  )



		Due Date:  TBD.

		Date Completed:  TBD



		Final Disposition:  OPEN. Retained as an OPEN Issue. NETC N6 developing claimancy wide plan for ILE has chartered ILE IPT to baseline ILE requirements (HW/SW/Curricula). Provide status report/update at NATSAG XX and NATT ESC/TC QMB meetings.



		Status:  OPEN (X) CLOSED (  )






_1116932560.doc
NATSAG ACTION CHIT

Date: 15 May 2000



		Committee: Aircrew

		

		Last Updated: 4/30/03



		Action Item #: AIRC9817 (formerly 9321)

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Mr. Wayne Hameloth

		NSAWC N77

		775 426 3394

		waynehh@nosc.mil



		Issue: Joint TYCOM /NSAWC ACTC Instruction was signed in Feb 2002 formally expanding SFTP to all Naval Aviation communities.  Program requires sustained funding and continued structural definition/refinement.



		Background: In order to maximize aircrew performance all communities require standard Post-FRS training.  IAW the ACTC concept, communities have adopted a 3 tier approach, including : a standard academic, flight and sim syllabus; a standardized CBT system linked via LAN/WAN to provide courseware, & standardized course management interface.  Program is funded, commencing in FY01. Courseware development and limited LAN/WAN hardware requirements exist to support WTUs and Wing Weapons Schools.



		Recommendation: Each community develop Post-FRS training syllabus, and plan for WTIs to implement syllabi and assure continued funding for this essential program.






		***** NATSAG ACTION *****



		Action Assigned: Place on “Watch List” during NATSAG 18 for continuous tracking until program is in full implementation. 



		OPNAV POC/Code/Ph #: LT Dave Messman/N789F3/ 703-604-7729

		Lead:  ( X )



		NAVAIR POC/Code/Ph #: CDR Steve Smith/ PMA 205B/ 301-757-6934

		Lead:  (   )



		NSAWC POC/Code/Ph #: Mr. Wayne Hemloth/NSAWC N77/ 775-426-3394                        

		Lead:  (   )



		Due Date: Apr 2003/Continuous

		Date Completed: 



		Final Disposition 



		Status:      OPEN ( X )          CLOSED (   )
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NATSAG ACTION CHIT

Date:      5/5/99



		Committee: AIRCREW

		

		Last Updated: 4/30/03



		Action Item #: AIRC9908

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CAPT Bob Matthews 

		N789J4A

		202-762-3456

		RAMatthews@us.med.navy.mil



		Issue: 


Continued loss of aircrew and airframes attributed to spatial disorientation (SD)/ Situational Awareness (SA)/ Visual Illusions (VI)



		Background:


SD/SA/VI continues to be reported as casual factors in mishaps.  From 1990-1996, SD was reported to SAFCEN in 58 events accounting for the loss of 88 lives, 45 aircraft, and with attributed costs of exceeding $950 million. ORD in progress.  Small Business Innovative Research (SBIR) effort in work to select device(s) to which this capability could be applied.  Results were originally due 14 August 2002 but were not in fact concluded as of April 30 2003, date of NATSAG 19.



		Recommendation:


PMA 205 report to NATSAG 20 on results/recommendations of SBIR.



		***** NATSAG ACTION *****



		Action Assigned:  Evaluate SBIR recommendations and report to NATSAG 20 Aircrew Committee.



		OPNAV POC/Code/Ph #: CAPT Bob Matthews/ N789J4A/ 202 762 3456

		Lead:  (   )



		NAVAIR POC/Code/Ph #: CDR Mark Baysinger/ PMA205 3N/ 301 757 8129

		Lead:  ( X)



		Fleet POC/Command/Ph #: 

		Lead:  (   )



		Due Date: 

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X)          CLOSED (   )






_1116932299.doc
NATSAG ACTION CHIT

Date: 24 April 02



		Committee: Aircrew

		

		Last Updated: 4/30/03



		Action Item #: AIRC0214

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		LT Gallagher

		CHSLWP

		619-545-2733

		Gallagher.Michael@chslwp.nasni.navy.mil



		Issue: ASW Training Submarine Availability



		Background:  


ASW training has been impacted by the non-availability of submarine on-top-time. Dedicated US and foreign diesel and nuclear submarine training opportunities are needed to increase proficiency.  Opportunities of utilizing foreign assets are too infrequent and difficult to utilize for IDTC.  The mission of the sole US diesel asset USS DOLPHIN (AGSS-555) on the west coast does not give priority to training for ASW crews, so obtaining for any training event is both costly and difficult.  This ASW training issues is as important for ASW crews as Adversary training is for TACAIR crews.



		Recommendation:   


Specifically request funding and priority be established for some dedicated training periods with USS DOLPHIN to provide realistic ASW training environments.  NATSAG 19 update:  USS Dolphin had a significant fire casualty and availability for training is unknown.  This does not change the deficiency or desired action. Chit should remain open.



		***** NATSAG ACTION *****



		Action Assigned:  Commanders HS/HSLWP & CPRWP forward joint request for diesel sub services to CPF via CNAP (CNAF) with info to CSUBP and CSUBL (CNSUBF). N789F2 track progress. 






		OPNAV POC/Code/Ph #:  LCDR Greg Clark/N789F2/703 604 7766

		Lead:  (   )



		NAVAIR POC/Code/Ph #: 

		Lead:  (   )



		Fleet POC/Command/Ph #: LT Mike Gallagher/CHSLWP N882)/619 545 8075

		Lead:  ( X)



		Due Date:  

		Date Completed:



		Final Disposition:



		Status:      OPEN (X)          CLOSED (   )





Enclosure (4)
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NATSAG ACTION CHIT


Date: 25 APR 01




		Committee: AIRCREW

		

		Last Updated: 30 April 03



		Action Item #: AIRC0302

		

		OAG Pri:



		Code of Conduct Training



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		LCDR Rucinski

		FASOTRAGRUPAC

		619-545-6312

		Rucinski.fred@faso.navy.mil



		Issue: Code of Conduct Training Requirements.  This issue was formerly Manpower 0109.  Due to Navy and NATSAG reorganization, this issue was accepted during NATSAG 19 as an Aircrew Committee issue.



		Background: The Joint Personnel Recovery Agency (JPRA) has proposed adding continuation training for Wartime survival (SERE) and Peacetime survival training.  All personnel who have completed initial training would be required to attend refresher training every 3-5 years.  The exact length and scope of training is under discussion.  JPRA is recommending a practical exercise be included in the refresher training.  This would require the students attend a formal schoolhouse vice video lectures in their commands.  The SERE schools are not staffed to provide refresher training to the numerous students who would need the additional training.



		Recommendation: Request N00T define a Navy position concerning the content and frequency of refresher survival/Code of Conduct training.  This is essential so resources required to support the training requirements can be validated and programming actions initiated.  



		***** NATSAG ACTION *****



		Action Assigned: NATSAG 18: N789J6 passed this chit to N79 (now N00T) for determination of Navy policy on survival/Code of Conduct training requirements.  N79 has solicited input from the CINCs on requirements in their particular AOR.  To date, no Navy position has been determined. NATSAG19: FASOPAC must liaise with N00T to determine manpower status request to meet Joint requirements.



		OPNAV POC/Code/Ph #: 

		Lead:  (  )



		NAVAIR POC/Code/Ph #: N/A

		Lead:  (   )



		Fleet POC/Command/Ph #:  CAPT Mike Allen, FASOPAC, 619-545-6285

		Lead:  (X )



		Due Date:  APR 04

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X )          CLOSED (   )
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NATSAG ACTION CHIT

Date: 26 April 2001



		Committee: AIRCREW

		

		Last Updated: 7 May 03



		Action Item #: AIRC0307

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		OPNAV

		N789K1C

		703-604-7706

		James.G.Carlton@navy.mil



		Issue:  Training requirements and readiness are not linked to range instrumentation and modernization.


Range instrumentation’s contribution to readiness is not always a required component to complete IDTC training events.  Further analysis is required to determine these links.  Instrumentation and data collection are vital to ensure resource justification for training acquisition and sustainment programs and projects.



		Background:  Range instrumentation use has always been considered critical to the quality of training conducted on Naval Ranges.  Competition for training resources is significant and instrumentation requirements are not directly linked to readiness, nor does instrumentation’s required use compete very well in the in the annual prioritization process.  Building direct links between instrumentation use and readiness will assist the POM/PR budget prioritization efforts. This former Range committee issue (RANG9804) was accepted by the AIRCREW committee



		Recommendation:  Review NMETL to identify tasks, conditions and standards and determine appropriate range instrumentation and infrastructure required to support/complete annual training requirements. 



		***** NATSAG ACTION *****



		Action Assigned:


· CFFC coordinate review of NMETL training events ICW Fleet representatives and identify appropriate opportunities that link range instrumentation use to event completion/success.


· Brief status at Apr 04 NATSAG conference.



		OPNAV POC/Code/Ph #: Mr. Jim Carlton / N789K1C / 703-604-7706

		Lead:  (   )



		NAVAIR POC/Code/Ph #:                            

		Lead:  (   )



		Fleet POC/Command/Ph #: Mr. Jim Casey / CFFC N731C / 757-836-5040 

		Lead:  (X)



		Due Date: Apr 04

		Date Completed:



		Final Disposition:



		Status:      OPEN (X )          CLOSED (   )






_1116932526.doc
NATSAG ACTION CHIT

Date: APR 95 



		Committee: AIRCREW

		

		Last Updated: 4/30/03



		Action Item #: AIRC9505 

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CDR HUIE


		CNAP

		DSN 735-2015

		No email in 1995



		Issue: NCEA/POD shortages.



		Background:  NCEA is the affordable piece of the total training, testing, and current operations requirements (TTCOR) which is intended to provide the fleet with the live and inert ordnance necessary for verifying end-to-end weapons delivery and a level of proficiency as defined in each community's training and readiness matrix.  Furthermore, training ordnance is required by the FRS to provide replacement aviators with an introduction to actual weapons delivery.  The FRS ordnance requirement is defined within their CNO approved training curriculum.  The sum total of NCEA to meet Fleet and FRS training is out of balance with requirements. Fleet reps have scrubbed ordnance requirements.  The new T&R directive baselines total fleet training ordnance requirements and apportions distribution for both aircrew and end to end proficiency at appropriate points in the IDTC.  Review of requirements vs. allocation by CNAF indicates that some improvement can be achieved solely by appropriate IDTC distribution, but additional authorization is necessary in specific areas.  The new T&R was signed in August 2002 and can be used for establishing baseline requirements for the Fleet. No less important is the allocation of weapons pods that parallel certain ordnance distribution.  Pods were not procured one for one with numbers of aircraft and increased unscheduled maintenance has reduced day to day Pod availability.  New pods are scheduled for delivery over time, but the lessons learned from the current shortages must be applied to the procurement and life cycle management of replacements.  NATSAG 18 # 4 Issue.





		Recommendation: As a strategic get well plan for NCEA, the new CNAF ordnance baseline coupled with FRS requirements establishes hard numbers which can be directly tied to fleet readiness or production and more forcefully and succinctly argued during budget debates.  For Pods, in the very near term, close management of available assets tied specifically to IDTC events and ordnance allocation will be needed. Lack of predictable assets can be tied to readiness expectations and spotlight potential problems for resolution before they occur.  NAVAIR and the Aviation Supply system must fast track efforts to remedy bits and pieces problems that have the potential to produce more pods available for training on a daily basis.

 







		***** NATSAG ACTION *****



		Action Assigned: CNO N789F coordinate with CNAF N8, CNATRA (N3) as TACON for FRS, and CNO N43 to initially mitigate, and eventually remedy this training resource issue which have been among the top 10 for the past four years. For ordnance: CNAF N4 identify ordnance requirements, shortages and TYCOM’s readiness implications to CFFC with copy to CNO N789 & N43.  CNATRA N3 will identify FRS curricula ordnance requirements and shortages CNAF provide CFFC ordnance requirements and readiness implications of shortages with copies to N789B and N43.  N789F will track CFFC inputs to OPNAV and champion the resources of training ordnance to meet both CNATRA and CNAF readiness objectives.  For Weapons Pods: CNAF N4 provide to N789F and N43 by October 2003 IDTC requirements by type of pod, related community average availability rates and best estimate of readiness implications if pods are not available. N789F will champion training related resource requirements for weapons Pods during PR07 budget deliberations. Brief status during ESC. 





		OPNAV POC/Code/Ph #:  CDR Misiaszek/ CNO N789F/703-604-7777

		Lead:  (  )



		CNATRA POC/Code/Ph#:  CAPT Russ Bird/ CNATRA N3/361 961 3393

NAVAIR POC/Code/Ph #:  

		Lead:  (   )



		Fleet POC/Command/Ph #:CDR Tom Criger/ CNAP N40B/ 619 545 5161

		Lead:  (X )



		Due Date:  

		Date Completed:



		Final Disposition:



		Status:      OPEN (X)          CLOSED (   )
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NATSAG ACTION CHIT

Date: 15 April 2002





		Committee: Aircrew

		

		Last Updated: 5/6/03



		Action Item #: AIRC0209

		

		OAG Pri:



		Training Management Systems Integration/Single TMS… NATSAG top 10 # 10



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CAPT Bird

		CNATRA N3

		861-3393

		Russ.Bird@nrs.navy.mil



		Issue:  How to integrate CNATRA student information training management system (TIMS) with the Fleet Readiness Squadrons TMS systems (e.g. “TOURS” program at VFA 122). Directly related issues are: TIMS integration with other Fleet readiness reporting/qualification tracking systems (ACOL and SHARP), Single Point Data Entry (NALCOMIS/SHARP/ACOL), and ultimately migration to a common system for both USN and USMC, as well as the Air Force. (i.e. Joint service compatible)



		Background:  There currently exist a variety of adhoc training management systems to support flight student management in the FRS.  No computer interface exists from CNATRA to the FRS to the Fleet to capture the training and qualifications attained by aviators as they progress in their careers.  JPATS GBTS TIMS will be deployed in CNATRA during 2003 to bring legacy applications under a standardized format that will include scheduling, training jackets, demographics, qualifications, aviation training forms, NAVFLIRS, etc.  TIMS will enhance configuration control and standardization of all flight training related activities.  


FRS activities currently using TOURS indicated that the type of system selected is immaterial as long as the functionality of the TIMS is acceptable.  Other FRS’s are currently evaluating TOURS for their applications.  ACTC uses ACOL to track qualifications. CNAF readiness uses SHARP for tracking.  Fleet pilots must put like information into 3 separate computer systems upon return from a flight; NALCOMIS, ACOL, and SHARP.  Management of Naval Aviation by Type Wing/ TYCOM staffs requires similar info from separate IT sources.  The need for a common system makes sense to everyone.



		Recommendation/Justification/Impact: An action plan should be put together to first provide integration between the systems that will be in place in FY07 and beyond, with the near term additional goal of achieving single point data entry. The long-term goal is to achieve a common Naval Aviation Training and Readiness Management system for both Navy and Marine Corps. 



		***** NATSAG ACTION *****



		Action Assigned: N789F3 (ACTC AO) brief ACTC ESC on NATSAG Issue with the intention of obtaining concurrence on both near term (systems integration and single point data entry) and long term (common system) goals.  PMA2054B conduct a tailored Training Situational Analysis (prior to end of April 2004 for PR07deliberations), and present to CNAF. CNAF N4 & N8 determine value of capability vs. cost and introduce issue during PR07 PPBS deliberations.






		OPNAV POC/Code/Ph #: CDR John Misiaszek/ N789F/703 604 7777

		Lead:  (   )



		NAVAIR POC/Code/Ph #: Mr Bill Lee /PMA2054B/ 301 757 8132

		Lead:  (X )



		Fleet POC/Command/Ph #: Mr. Denny Hafer/CNAF N408/ 619 545 1417

		Lead:  (   )



		Due Date: 

		Date Completed:



		Final Disposition:



		Status:      OPEN (X )          CLOSED (   )
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NATSAG ACTION CHIT

Date: 23 APR 98





		Committee:AIRCREW

		

		Last Updated: 30 April 2003



		Action Item #: AIRC0303

		

		OAG Pri: VAW TAG 97 #6



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Steve Smith

		AEWWINGPAC

		619-537-4340

		stsmith@miramar.nadepni.navy.mil



		Issue: Air Combat Training Continuum (ACTC)  (WTU manning)



		Background: ACTC is currently supported through modification of existing post-FRS curriculum/syllabi.  NSAWC and Type Wings have historically supported the ACTC effort “out of hide”.  Input from fleet units, such as AEWWINGPAC, indicate that dedicated manpower may be required to adequately support ACTC program implementation.  Type Wings have been requested to submit additional manpower requirements to TYCOMS for ACTC and WTUs, but have yet to do so as of NATSAG 19.  This former manpower issue (MANP9802) has been accepted by the AIRCREW Committee, due to Navy and NATSAG reorganization,



		Recommendation:  NSAWC and TYCOMs validate ACTC manpower implementation requirements and provide the data to N00T.  The review should indicate any billet reprogramming actions as well as new billet requirements, if needed. 



		***** NATSAG ACTION *****



		Action Assigned: NATSAG 18: Most WTU structures in place and acceptable.  Two communities not satisfied with their WTU Manning.  NSAWC requests affected Type Wings (VAW/HSL/Etc) to provide NSAWC with a list of shortages in their WTU billet structures by 1 AUG 02. 


NATSAG 19 update: Wings have yet to submit to TYCOMs (their ISIC) requests for additional manpower.  Chit should remain active until TYCOMs accept or reject additional manpowere for WTU’s


 



		OPNAV POC/Code/Ph #: LT Dave Messman / N789F3/703-604-7729

		Lead:  (   )



		NAVAIR POC/Code/Ph #: 

		Lead:  (   )



		Fleet POC/Command/Ph # LCDR Leslie “Spanky” Spanheimer /NSAWC (N-7) 702-426-2016

		Lead:  (X)



		Due Date: AUG 04

		Date Completed:



		Final Disposition: 



		Status:      OPEN (X)          CLOSED (   )






_1116931936.doc
NATSAG ACTION CHIT

Date: 15 April 2002





		Committee: Aircrew

		

		Last Updated:5 May 03



		Action Item #: AIRC0207

		

		OAG Pri:



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CAPT Bird

		CNATRA N3

		861-3393

		Russ.bird@nrs.navy.mil



		Issue:  Replace aging avionics system, incorporate NVG modifications, and improve crash survivability in the TH-57.  



		Background:  The Navy/Marine helicopter community is quickly transitioning to NVG compatible digital cockpits (MH-60, MH-60R, AH-1Z and UH-1Y).  Primary training transition to T-6 will result in students beginning in digital, going to analog, than back to digital at the FRS.  Digital cockpit supports technology and capability insertion providing significant saving by allowing training at NATRACON vs the FRS (flight hour costs may only be one fourth or less Fleet aircraft costs.  Temporary seat modifications to address crash survivability must be rectified with an established program.



		Recommendation/Justification/Impact: Fund the TH-57 cockpit improvements starting in FY05.  



		***** NATSAG ACTION *****



		Action Assigned: N789G advance issue in POM 06.



		OPNAV POC/Code/Ph #: CDR Dave Renberg/N789G/J/703 604 7737

		Lead:  ( X)



		NAVAIR POC/Code/Ph #: 

		Lead:  (   )



		Fleet POC/Command/Ph #: CAPT Russ Bird/ CNATRA N-3/ 361 961 3398

		Lead:  (   )



		Due Date: 

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X)          CLOSED (   )






_1116932158.doc
NATSAG ACTION CHIT

Date: 15 April 2002





		Committee: Aircrew

		

		Last Updated: 4/30/03



		Action Item #: AIRC0208

		

		OAG Pri:



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CAPT McKown

		CNATRA N3

		861-3393

		Mckown.c.w.capt@nrst.navy.mil



		Issue:  Replace aging/obsolescent avionics system in the T-44 with digital instruments.



		Background:  T-44A avionics are becoming non-supportable due to non-availability of parts.  Avionics are being returned from the repair vendor “Beyond Economical Repair” (BER) and spare units are not available in the commercial market.  Support is being maintained only by cannibalization.  Non-recurring engineering and prototype funding is required in FY04 to avert aircraft grounding beginning in FY05 and PTR loss in FY06.


Failure of obsolete parts and no further ability to cannibalize will ground aircraft beginning in FY07.



		Recommendation/Justification/Impact: Fund the T-44 digital cockpit starting in FY04.  Total amount required $35,042,000.


Funding ($K)           FY04        FY05        FY06        FY07        FY08        TOTAL


Funded                         0               0               0                0              0                 0


Required                   6,514       6,848         8,140        7,950        5,590         35,042


Required QTY              3             12              15             15             10               55



		***** NATSAG ACTION *****



		Action Assigned: N789G/J advance issue in PR05.  Issue funded.  Place on Watch list per Committee acclimation on 4/30/04



		OPNAV POC/Code/Ph #: CDR John Misiaszek/N789G/J/ 703 604 7777

		Lead:  ( X)



		NAVAIR POC/Code/Ph #: 

		Lead:  (   )



		Fleet POC/Command/Ph #: CAPT Bill Mc Kown/CNATRA N-3/ 361 961 3393

		Lead:  (   )



		Due Date: 

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X)          CLOSED (   )






_1116931683.doc
NATSAG ACTION CHIT

Date: 15 April 2002





		Committee: Aircrew

		

		Last Updated: 8 May 03



		Action Item #: AIRC0205

		

		OAG Pri:  1



		T-45TS Inventory/Avionics Modernization Prog. T10#3





		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CAPT Bird

		CNATRA N3/7

		861-3393

		Russ.bird@nrst.navy.mil



		Issue: Assure T-45 procurement meets inventory objectives in the out-years and separately provide an digital avionics upgrade to the T-45A analog cockpit which will assure commonality of training, reduced life cycle costs, avoid avionics block obsolescence and provide ease of transition to Fleet (digital cockpit) aircraft.  NATSAG 19 # 3 Issue.





		Background:  T-45 training system is the “seed corn” program for Navy and Marine TACAIR pilot training.  Out-year planning to assure continuous efficient pilot production is problematic.  Aircraft procurement rates have been below the threshold for economic order of magnitude, as well as insufficient to meet program objectives.  PR 05 established a profile that supports a procurement profile for T-45C but total inventory objectives have yet to be funded.  Additionally the procurement profile is dependent upon achieving funding for the required avionics modernization program (RAMP). 






		Recommendation/Justification/Impact:  Maintain PR05 funding levels for RAMP and establish funding to meet total inventory objectives.



		***** NATSAG ACTION *****



		Action Assigned:  N789 advance total inventory objectives funding for POM 06  



		OPNAV POC/Code/Ph #: CDR Dave Renberg/N789G/703 604 7737

		Lead:  ( X)



		NAVAIR POC/Code/Ph #: CAPT Dave Wooten/ PMA 273/ 301 757 5203

		Lead:  (   )



		Fleet POC/Command/Ph #: CAPT Russ Bird/CNATRA N3/361 961 3393

		Lead:  (  )



		Due Date: 

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X )          CLOSED (   )






_1116931354.doc
NATSAG ACTION CHIT

Date:  23 MAR 2001



		Committee: AIRCREW

		

		Last Updated: 4/30/03



		Action Item #: AIRC0118

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		ERNEST TAYLOR

		CHSWP

		DSN 735-1901

		Taylor.Ernest.A@chswp.navy.mil



		Issue:  HS trainers (Devices 2F146 and 14D3) lack the capability to simulate a shallow water environment.



		Background:   HS suite of simulators was acquired to support blue-water operations, since then, mission emphasis has changed to the littoral areas.  Shallow water acoustics are quite different, and the present acoustic signal generators on the trainers are not capable of simulation in that environment.  Generic Acoustic Simulation System (GASS) project, which was the planned future for this capability will not support HS and HSL training. 



		Recommendation:  Develop a shallow water ASW capability for H-60 simulators.  Assure that this training requirement is included in FAST. 



		***** NATSAG ACTION *****



		Action Assigned:  NAVAIR PMA2052D assure shallow water ASW training capability is included to upgrades for HS/HSL and appropriate MH-60R & also S (OAMCM) devices of the future.



		OPNAV POC/Code/Ph # :LCDR Greg Clark/N789F2/703 604 7766

		Lead:  (  )



		NAVAIR POC/Code/Ph #: CDR mark Lysaght /PMA 2055/ 301 757 8166

		Lead:  (X )



		Fleet POC/Command/Ph #:  Mr. Earnest Taylor/ CHSWP/ 619 545 1901

		Lead:  (   )



		Due Date:  

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X )          CLOSED (   )





AIRC0118.doc
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NATSAG ACTION CHIT

Date:  24 April 2001

		Committee: AIRCREW

		

		Last Updated: 4/30/03



		Action Item #: AIRC0127

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CAPT Bob Matthews

		OPNAV N789J4A

		(202) 762-3456

		Rmatthews@us.med.navy.mil






		Issue:  3710.10.7 ‘survival training’ (physiological and water) is required every 4 years, and is not coordinated with aircrew training continuum, ACTC or other NATSAG initiatives that could make survival training more efficient and effective.



		Background:  Physiology and water survival training requirements have never been coordinated with operational training requirements.  A recent NATOPS conference directed the two curriculae (Phys/Water) be combined into a single ‘survival’ curriculum required every four years for Refresher/Graduate level training.  The requirements are not coordinated with fleet and aircrew needs, just set at an “interval” every four years.  Integrating survival training as “Just in Time” element in the training continuum could significantly improve the effectiveness and efficiency of the training.



		Recommendation:  Inset REFRESHER survival training modules/requirements in Training & Readiness Matrix and include survival-training objectives as part of the Aircrew Training Continuum. These modules of training could be managed by the Survival Training Model Manager and provided for central/distributed learning programs.  This would provide “Just in Time” survival training for specific physiological threats related to specific aircraft and missions.  “Hands-On” training involving chamber/simulator/pool evolutions would be scheduled as ‘simulators’.  Training could be documented in the “electronic” training jacket.  Survival training would become one of many modules completed in preparation for “FULL UP” aircrew status according to the T&R Matrix.



		***** NATSAG ACTION *****



		Action Assigned:  N789F3 propose to CNAF for SHARP tracking. 



		OPNAV POC/Code/Ph#: LT Dave Messman/ N789F3/ 703 604 7729

		Lead:  ( X )



		NAVAIR POC/Code/Ph #: 

		Lead:  (   )



		Fleet POC/Command/Ph #:  

		Lead:  (   )



		Due Date:  

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X)          CLOSED (   )






_1116931543.doc
NATSAG ACTION CHIT


Date: 04/23/02



		Committee:Aircrew

		

		Last Updated:4/30/03



		Action Item #: AIRC0201

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Capt. Michael Kynett

		CFFC

		757-836-6671

		kynettms@clf.navy.mil



		Issue:  


Establish MIW Mission Planning Course for MH-60S pilots & crew including GCCS-MEDAL based faster than real time planning module. (module must be created- does not exist at present)



		Background: NATSAG 19 update:

 FIT concurs there is a valid requirement. However, recommendation concerning target audience and training value must await finalization of OAMCM Mission CONOPS details.   The Training Acquisition Agent (PMA 205) is currently conducting a Training Situational Analysis for OAMCM. While a GCCS-MEDAL mission planning may not be within the scope of the current effort, it should be considered for incorporation as a valid element of the TSA process.  The FIT is prepared to support a GCCS-MEDAL analysis in the same fashion as the balance of the TSA is supported.



		Recommendation:


1. Upon completion of OAMCM CONOPS details, determine if GCCS-MEDAL based AMCM Mission planning course is warranted.  If warranted, and TSA still in progress, determine if TSA can consider GCCS-MEDAL based analysis for this type of course



		***** NATSAG ACTION *****



		Action Assigned:  H-60 FIT validate basic requirement and request inclusion in TSA if warranted.  If course is beyond scope of FRS, forward to TYPEWING for ACTC consideration. 






		OPNAV POC/Code/Ph #: LCDR Greg Clark/N789F2/703 604 7766

		Lead:  (   )



		NAVAIR POC/Code/Ph #:  LCDR Sal Rafenelo/ PMA 2055A1/ 301 757 8165                       

		Lead:  (   )



		Fleet POC/Command/Ph #: Mr. Chuck Chiles/H-60FIT/ 619 545 5059

                                         

		Lead:  ( X )



		Due Date: 

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X)          CLOSED (   )






_1116931355.doc
NATSAG ACTION CHIT


Date: 5/2/00



		Committee: AIRCREW

		

		Last Updated: 4/30/03



		Action Item #: AIRC0008

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		CAPT  Beach                 

		CNAL N83

		DSN 564-3304

		beachsd@cnal.navy.mil



		Issue: Adversary Training



		Background:



 There is a 30 percent shortfall in adversary sorties to fill FRS and fleet training requirements. These major deficiencies have been mitigated with procurement of F-16 and low time F-5 aircraft and also the T&R rewrite (which recognizes training values previously not counted); however, level 4 DACM shortfall remains for East coast training.  NATSAG 18 # 7 Issue.





		Recommendation:   Resource Level 4 adversary for East coast training. NATSAG 19 guidance: Track normally.



		***** NATSAG ACTION *****



		Action Assigned





; Track normally





		OPNAV POC/Code/Ph #: CDR John Misiaszek/ N789F/ 704 604 7777 

		Lead:  (   )



		NAVAIR POC/Code/Ph #: 

		Lead:  (   )



		Fleet POC/Command/Ph #: CAPT Scott Beach /CNAL N83/  757-622-3304 

		Lead:  ( X )



		Due Date: 

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X )          CLOSED (   )








_1116931164.doc
NATSAG ACTION CHIT


Date: 1/14/02



		Committee: Aircrew

		

		Last Updated: 4/30/03



		Action Item #: AIRC 0004

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Maj Greg Horton

		HQMC APW 71

		DSN 224 1741

		Hortonjg@hqmc.usmc.mil



		Issue:

Establish a Process for Prioritizing Training Requirements


· Shift FY03 funding to make legacy devices “MCASMP Compliant”


–$21M for AV-8B, KC-130, and H-1


· Submitted PR03, POM04, and PR05 Budget Inputs for Marine Aviation Training


– +$56.55M add across FYDP in ‘03


– +$28M add across FYDP for PR05


– Potential +$18.0M add in ’04


– Potential +$25.4M add in ’05


· POM06 will re-address funding shortfalls for new buys



		Background: The Marine Aviation Simulator Master Plan (MCASMP) will develop a simulation capability that will allow realistic training for Marine Corps Aviation assets.  These simulators will be non-motion based self contained trainers known as Aircraft Procedural Trainers (APTs).  The APTs will be transportable in design and fielded across individual and section levels.  The APTs will focus their training requirements on the post Fleet Replacement Squadron (FRS) aviator.  They will interface in a common environment with other simulators to allow for networked training.  As part of the Marine Aviation Campaign Plan, the MCASMP laydown projects procuring 28 trainers across 8 TMS.  The program started in FY00.  Although funded, the MCASMP program still has considerable funding shortfalls in order to meet its MACP requirements.  Shortfalls include the purchase of additional simulators and the upgrading of our legacy simulators to bring them into the configuration established by the MCASMP.  The upgrading of our legacy simulators is critical to meeting the MCASMP’s basic requirements (All CONUS sites to have 2-networked simulators for each T/M/S.  WestPac locations will have 1 simulator for each T/M/S).  The over arching goal is to provide a common simulator configuration that will allow our new MCASMP, MV-22, and WestPac efforts to function with our upgraded legacy simulators. NATSAG 18 #1 issue ICW AIRC9818.



		Recommendation:  HQMC fund MCASMP requirements



		***** NATSAG ACTION *****



		Action Assigned: HQMC APW71 continue to advance MCASMP for funding during POM deliberations. N789F include MCASMP with FAST Plan as number 1 NATSAG Issue.



		OPNAV POC/Code/Ph #: Maj “Willie” Horton, HQMC APW 71, 703-614-1741

		Lead:  ( X )



		NAVAIR POC/Code/Ph #:  Maj Jeff Smith/ PMA2052M/ 301 757 8097 

		Lead:  (  )



		Fleet POC/Command/Ph #: 

		Lead:  (   )



		Due Date: 

		Date Completed:



		Final Disposition:



		Status:      OPEN (X)          CLOSED (   )






_1116931221.doc
NATSAG ACTION CHIT

Date: 3 May 00



		Committee: Aircrew

		

		Last Updated: 4/30/03



		Action Item #: AIRC0006

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Lt Scott Starkey

		MH-60 FIT

		619 545 5000

		Starkey.scott.b@h60fit.nasni.navy.mil



		Issue: Develop Interactive Electronic (IE) NATOPS manual across Naval Aviation and a method to display it in the aircraft or simulator.



		Background: IE NATOPS has the ability to increase situational awareness, reduce pilot workload, and improve training effectiveness.  It would have the ability to provide instantaneous NATOPS info including performance calculations.  It would also provide the ability to digitize DOD Flip pubs and significantly reduce printing costs.  IE NATOPS would provide for a centrally managed database with near instantaneous updates.



		Recommendation:  ONR, through Chi Systems, has developed a JAVA application (Navy owned Software) to run an IE NATOPS on a digital kneeboard known as GADGHT.  The GADGHT is a digital kneeboard with moving map display developed by NAWC AD VH Engineering at NAS Pax.  It is currently in use by USAF B-2 and being tested by an HS squadron.  A prototype of the H-60F/H NATOPS is due by Nov 2000.  Navy adopt IE NATOPS and supporting Hardware/Software for aircrew.



		***** NATSAG ACTION *****



		Action Assigned:  Track normally.  Provide update at NATSAG 19.  Per 4/23/02 update, there is no change in status or resources of NATOPS program to convert all NATPOS to E-NATOPS.  Additionally, Fleet not yet willing to abandon paper track.  Aircrew Committee specified that issue remain open and working. 



		OPNAV POC/Code/Ph #: CDR John Misiaszek/ N789F /703 604 7777

		Lead:  (X  )



		NAVAIR POC/Code/Ph #: 

		Lead:  (   )



		Fleet POC/Command/Ph #: 

		Lead:  (   )



		Due Date: 4/04

		Date Completed:



		Final Disposition:



		Status:      OPEN ( X )          CLOSED (   )






_1116931111.doc
NATSAG ACTION CHIT


Date: 5/2/00



		Committee: Aircrew

		

		Last Updated: 4/30/03



		Action Item #: AIRC0003

		

		OAG Pri: 



		



		Originator: 

		Activity: 

		Phone: 

		E-Mail:



		Mike Flaningam

		CNAP N82

		DSN 735 1410

		flaningam.michael@cnap.navy.mil



		Issue: Maintainability, Reliability, and Configuration currency of FRS Simulators



		Background:  Known FRS “Red-light” configuration deficiencies funded in PR03. Newly identified (PMA205) Red/Yellow-light “reliability and maintainability” issues emerged for funding in POM04 budget. NATSAG 18 and 19 # 5 Issue.





		Recommendation: Sustain funding through the budget cycle for FRS simulators. #1 NATSAG Top Ten issue for FY01



		***** NATSAG ACTION *****



		Action Assigned: 



 PMA 205 continue to provide formal configuration and obsolescence analysis for simulators which has proved beneficial to gain initial funding and defend investments.  NATSAG 19 action is to continue on course and speed with this issue.  



		OPNAV POC/Code/Ph #: CDR John Misiaszek/ N789F/ 703 604 7777

		Lead:  (   )



		NAVAIR POC/Code/Ph #: CAPT Larry Howard/ PMA 205 /301 757 6944

		Lead:  (X )



		Fleet POC/Command/Ph #: Mr Denny Hafer /CNAP N408/ 619 545 1410 

		Lead:  (   )



		Due Date:  

		Date Completed:



		Final Disposition:





		Status:      OPEN ( X)          CLOSED (   )






