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Encl:
(1) NATSAG Conference Attendees


(2) NATSAG Conference Attendees by Committee


(3) Index of Open Action Chits


(4) Open Action Chits by Committee



(5) Closed Action Chits by Committee



(6) Memorandum for the Record

1.  The nineteenth meeting of the NATSAG was held 29 April through 1 May, 2003 at NAS North Island, CA.  Enclosure (1) provides a list of attendees.  Enclosure (2) provides a list of attendees by committee (Executive Steering Committee (ESC), Aircrew, and Naval Aviation Technical Training).  Enclosure (3) is an index of open action items currently under review.  Enclosure (4) provides action items arising in committee and includes continuing action chits from previous conferences.  Enclosure (5) displays action items that were closed during the conference.  A summary of the conference deliberations is included in enclosure (6).  The status of all open action items will be monitored by N789 throughout the year; selected chits will be reviewed by the NATSAG Executive Steering Committee (ESC); and all chits will be reviewed at the next conference.

2.  The ESC meeting and conference focused on NATSAG alignment with recent changes in the OPNAV organization and on determining critical training issues.  Attendees considered training/force structure modifications, training and readiness reviews, training resource alignments, and fiscal limitations to identify and prioritize key training issues.  The intent of the conferees was to refine and advance essential training issues in preparation for on-going POM deliberations.  The goal was to enhance strategies that will produce better trained Navy and Marine aviation personnel.  To this end, the NATSAG, representing over 45 sea and shore activities, consolidated various individual training issues into strategies to better manage key problems within Naval Aviation.  The NATSAG has proven to be a valuable forum for fleet commands to identify training issues that require senior leadership mediation and to assign priority to fleet training requirements.  The NATSAG process is linked to platform specific advisory groups and ensures the application of resources on the most significant training issues effecting Naval Aviation's readiness.
3.  The next meeting of the NATSAG is scheduled 27-29 April, 2004 at FCTC Dam Neck, Virginia.  There will Executive Steering Committee (ESC) teleconferences held in Washington, DC in October, 2003.  An announcement message confirming the conference dates and location will be promulgated separately
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