
EXECUTIVE SUMMARY


THE NAVAL AVIATION TRAINING STRATEGIC ADVISORY GROUP (NATSAG)

The Naval Aviation Training Strategic Advisory Group (NATSAG) was chartered by the Assistant Chief of Naval Operations for Air Warfare (N78/OP-05) in March 1987 to provide an official forum for squadron, aviation staff, and Washington personnel to review fleet training issues and develop plans and programs that would promote increased readiness through efficient, effective, and affordable aircrew and maintenance training.  In October 1997, the name of NATSAG was changed to Strategic Advisory Group.  This was to ensure that the revised NATSAG process reflects a strategic approach for developing “total system” training that is within the precepts of the N78’s Naval Aviation Vision of leading the Strike and Network Centric Warfare revolution to shape and dominate the battle space anywhere, anytime.  The “total system” strategy will ensure training remains a top funding priority and that maintenance and aircrew training are integral parts of weapon system acquisitions and upgrades. Again, in October 1998, NATSAG functions were expanded to include identification and validation of Science and Technology (S&T) concepts and enhancements that would expand Naval Aviation’s training capabilities.  As always, the NATSAG, through its standing committees (Aircrew, Aviation Technical Training, Manpower, and Ranges), will continue to resolve fleet training issues critical to achieving Navy and Marine Corps readiness training goals.  Additionally, the NATSAG serves as a critical communication and coordination medium between the Washington arena and Fleet commands.  It is also effective in enhancing operational readiness by obtaining DoD R&D and industry involvement in achieving technology solutions to training constraints. 

From the NATSAG charter (OPNAV Instruction 3517.1B), the basic premises that guide the NATSAG members are: (1) Naval Aviation combat readiness is directly dependent upon the skills and knowledge of aircrew and maintenance personnel and (2) aviation training programs must be designed to provide properly trained personnel to Fleet, Marine, and Reserve units and to maintain their complex skills once they have been initially developed.  The following factors complicate this task:

a.
the increasing complexity and capability of weapons systems being introduced to the fleet,

b.
changing Naval force levels with attendant changes in trained manpower requirements,

c.
pressures to reduce time-to-train, and 

d.
the rapid growth in training technology as it applies to both methodology and hardware.

To meet its multi-facetted global mission, Naval Aviation places unique and dynamic demands on training systems.  The process required to achieve effective communication between the fleet users and the infrastructure responsible for fielding training systems is not always straightforward.  The NATSAG provides a forum to ensure enhanced coordination and communications among the aviation training communities and to ensure that aviation programs reflect, to the maximum extent affordable, the most effective and efficient means for executing training within the Navy and Marine Corps.

The kickoff meeting of the first NATSAG, held in November 1986, at Naval Air Station Patuxent River, was attended by representatives from a broad spectrum of commands concerned with Naval Aviation training.  Since then the NATSAG has met at sites such as Pensacola, Norfolk, Quantico, San Diego, Jacksonville, Corpus Christi, and Memphis.  NAS North Island will the site of the nineteenth NATSAG conference. 

The key to NATSAG’s effectiveness lies in the "team approach" to problem solving embodied in the standing committees.  These committees are the focal points to improve the application of a systems approach to Naval Aviation training.  All of the broad aspects of training fall within their purview.  In accordance with the NATSAG charter, individual committee chairmen report to the NATSAG Executive Agent (N789), who reports directly to the NATSAG Chairman (N78).  The decisions of N78 then translate into aviation training strategies, policies, and resources management decisions that are integrated into the POM/PR cycle.  A few examples of training initiatives that resulted from NATSAG issues include:

-
Hawkeye 2000, C-2, and EA-6B (ICAPIII) Training System deficiencies identification and solutions

-
Development of an Aircrew Combat Training Continuum (ACTC) program

-
Leveraging AMTS as common aircrew and maintenance computer system

-
Initiatives to define Mission Rehearsal (MR) requirements and fielding of a proto-type deployable training system

-
Introduction of fleet Aircrew Coordination Training 

-
Development of the Maintenance Training Continuum and "Just-in-Time" training

-
Initiatives to validate the link between the Flying Hour Program and training requirements 

-
The Navy Aviation Simulator Strategic Plan and ROADMAP 

During NATSAG XIX, the agenda will include open forum briefs and breakout meetings of the committees to discuss issues related to discrete areas of aviation training.  During this conference the members will discuss such topics as aligning NATSAG with CNO’s new training structure, NATSAG's Top Ten Issues, science and technology applications to  training, ACTC, Computer Based Training (CBT)/Advance Distributed Learning (ADL), Ranges, the Naval Aviation Roadmap, Training and Readiness matrix, Distributed Mission Training (DMT), and Fleet integrated training issues.  Also, there will be various demonstrations/exhibits on currents training issues.

In this era of dwindling budgets, it is increasingly important to document critical training requirements while simultaneously developing strategies that leverage technology to reduce costs and improve efficiency.  Thus, the primary focus of this NATSAG is to provide a central process for the improved use of resources to increase mission readiness.  As Naval Aviation Leadership has stated ". . .business as usual does not work."  In order to efficiently place qualified aircrew and maintenance personnel in our squadrons, we must use the infusion of  technology to optimize the time-to-train.  Finally, the NATSAG must seize the opportunity to unite the fleet and headquarters organizations’ commitment to providing support to Naval Aviation’s training issues.
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